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The article examines the problem of growing contradiction between the need to ensure inclusive national
economic development and the increasing instability of the global economic environment characterized by volatility,
uncertainty, complexity, and ambiguity. The purpose of the study is to analyze the mechanisms and strategic
approaches that enable national economies to achieve inclusive development within the context of the VUCA world.
The scientific novelty of the study lies in the integration of the VUCA concept with inclusive economic development
theory. The practical significance of the study is determined by its applicability for economic policy design and
strategic governance at the national level. The results provide a methodological basis for improving decision-making
processes under uncertainty conditions, enabling the national economy sustainable growth and inclusive socio-
economic development promotion.
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Y cTaTTi AoCAiMKEHO NPOBIeMY CynepeyHoOCTi MK HEOOXIAHICTIO 3a6e3MeYeHHs iHK/T3MBHOIO PO3BUTKY Hallio-
Ha/IbHOT EKOHOMIKM Ta 3pOCTalUOI0 HeCTabiIbHICTIO rNM06asIbHOr0 EKOHOMIYHOIO CepefoBuLLa, L0 XapaKkTepusyeTb-
CSl MiHNMBICTIO, HEBU3HAYEHICTIO, CKNAAHICTIO Ta HEOAHO3HAYHICTIO. HeBupileHa npobnema nonsrae y BigCyTHOCTI
iHTErPOBaHNX TEOPETUYHUX | NPAKTUYHUX MiAXOAIB, SKi OAHOYACHO BPaXOBYIOTb iHK/TO3UBHE 3POCTaHHS, EKOHOMIYHY
CTI/KICTb Ta afianT1BHE YNPaB/liHHA B yMOBaxX AWHaMIYHOro cepefoBua. MeTo AOCNIMKEHHS € aHasli3 MEXaHi3MiB
i cTparteriyHMx nigxopais, WO [03BOMATb HAUiOHAIbHUM €KOHOMIKaM A0cAraTh iHKNH3MBHOMO PO3BUTKY B YMOBAX
VUCA-cBITY. ¥ npougeci gocnigxkeHHs 6yno cucteMaTu3oBaHo Ta y3ara/ibHeHO TEOPETUYHI NigX0am LWOAO0 PO3BUTKY
HaLioHa/TbHOT EKOHOMIKW, Y pe3y/ibTaTi 4oro po3po6sieHo po3wwmpeHy maTpuio «VUCA - iHK03UBHUIA PO3BUTOK Ha-
LiioHaNIbHOT eKOHOMIKW». [loBeieHO, LLLO iHK/MO3VBHI EKOHOMIYHI CUCTEMU MAIOTh BULLY 34ATHICTb 4,0 MOMIMHAHHS LLO-
KiB Ta nigTpYMaHHA coLiasibHOT CTabiNibHOCTI. HaykoBa HOBU3Ha LOCNIMKEHHA nonarae B iHTerpauii koHuenuii VUCA
3 TEOPIE0 IHK/THO3MBHOMO EKOHOMIYHOIO PO3BUTKY. Y [OCNIIKEHHI 3anpONoHOBaHO LiMICHY KOHLENTYaslbHy MOAEeNb,
o noegHye anHamiky VUCA 3 pesynbrataMi iHK/IH3MBHOTO PO3BUTKY, COLa/IbHOK 3rypTOBAHICTIO, Ta CTIVKICTIO [0
Kpu3. MNpakTuyHa 3HauyLLiCTb AOC/IMKEHHS BU3HAYAETLCS MOX/IMBICTIO 1AOr0 3aCTOCYBaHHS Y (DOPMyBaHHI EKOHO-
MIYHOI NOMITUKN Ta CTpaTeriyHoro ynpae/iHHS Ha HauiOHa/IbHOMY PiBHi. 3anponoHoBaHi KOHUENTyaslbHa MOAENb
Moxe OyTu BUKOpUCTaHa A5l PO3PO6KM ajanTUBHOI Ta iHK/IH03MBHOI €KOHOMIYHOT NOITUKKM, CIPSIMOBAHOI Ha NiaBw-
LLEHHS CTIAKOCTi 0 30BHILLHIX LUOKIB, JOPMYBaHHS IHTErPOBaHWX CTpaTeriil PO3BUTKY, LLO NOEAHYHOTb EKOHOMIYHE
3pOCTaHHS, coujiasibHy iHKMH03il0 Ta TEXHO/OrYHY MoZepHisauito. OTpuMaHi pesynstati (oopMyTb METOAO/OTIUHY
OCHOBY /191 BAOCKOHA/IEHHS NPOLIECIB NPUAHATTA YNpaBAiHCbKMX PilleHb B YMOBaxX HEBM3HAYEHOCTI, L0 A03BO/SE
nepeab6avati pU3nKK, 3MIiLHIOBATW IHCTUTYLHY CNPOMOXHICTb Ta CPUSATU CTasIOMy 3POCTaHHIO I iHK/IHO3MBHOMY
coLjia/IbHO-eKOHOMIYHOMY PO3BUTKY HaLiOHa/IbHOT EKOHOMIKM.

KntouoBi crnoBa: eKOHOMIYHWIA PO3BUTOK, iHKKO3UBHUIA PO3BUTOK, CBIT VUCA.

Statementoftheproblem.Thetransformation Strategies_ Traditional models of economic
of the global economic environment in growth were largely built upon assumptions of
recent decades has significantly altered the relative stability, and predictable institutional
conditions under which national economies frameworks. However, contemporary economic
pursue inclusively oriented development systems increasingly operate within a context
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characterized by continuous disruptions, rapid
technological change, geopolitical tensions,
environmental challenges, and systemic
crises. Inclusive development represents
a multidimensional approach to economic
transformation that seeks to ensure that the
benefits of economic growth are distributed
broadly across society. It emphasizes equitable
access to economic benefits and opportunities,
reduction of structural inequalities, participation
of diverse social groups in economic processes,
and the strengthening of social cohesion. In the
context of VUCA world, inclusive development
also becomes a strategic mechanism for
enhancing the resilience and adaptability of the
national economy.

The interaction between VUCA dynamics and
inclusive development can be conceptualized
as a mutually reinforcing relationship.
On the one hand, VUCA conditions generate
significant risks and disruptions that threaten
economic stability and social welfare and
cohesion. On the other hand, inclusive
development provides institutional and social
mechanisms that enable societies to manage
these challenges effectively. Inclusive economic
systems are better equipped to absorb shocks,
adapt to structural transformations, and maintain
social stability and cohesion during periods of
crisis. Understanding how national economies
can achieve sustainable growth and inclusive
development in a highly dynamic global
environment is essential for designing effective
economic policies and ensuring long-term socio-
economic stability.

Analysis of recent research and
publications. The concept of inclusive
development has emerged as a central paradigm
in contemporary economic research, particularly
in the context of global economic transformation
and increasing uncertainty. Gupta J., Pouw N.
and others conceptualized the economy
inclusive development as a multidimensional
process aimed at reducing structural inequalities
and ensuring equitable access to economic
opportunities [1]. Empirical analysis of inclusive
growth has been significantly advanced Anand R.
and Mishra S. proposed a methodological
framework for measuring inclusive growth [2].
Bibliometric analysis conducted by Saher L.,
Tambovceva T. and Miskiewicz R. demonstrates
the rapid expansion of inclusive growth research
since the global financial crisis [3]. At the
national level, research on inclusive growth has
been explored by Skrylnik A., who emphasized
the importance of social inclusion policies in

ensuring that economic growth translates into
improvements in social welfare [4].

The concept of VUCAIn strategic management
elaborated by Bennett N. and Lemoine G. who
explained that volatility refers to rapid changes
in economic conditions, uncertainty reflects
the limited predictability of future events,
complexity describes the interconnectedness of
economic systems hindering economy inclusive
development [5]. Sarkar A. emphasized
the importance of responsible leadership in
navigating VUCA environments [6]. The broader
implications of VUCA for economic systems are
further analyzed by Mack O., who highlighted the
need for organizational agility and collaborative
networks in responding to complex economic
challenges [7]. The studies conducted by
Minciu M. integrate the VUCA framework with
sustainability and economic transformation
research emphasizing the importance of
adaptive strategies for maintaining economic
resilience [8; 9]. Adaptive economic strategies
and technological innovation and inclusiveness
orientation can significantly enhance
organizational and economic performance under
volatile conditions.

Baker S., Bloom N. and Davis S. highlight
that economic uncertainty has become one
of the defining characteristics of the modern
global economy [10]. The research conducted
by Shoag D. and Veuger S. demonstrated that
policy uncertainty significantly affects financial
market volatility across major economies [11].
Fortin 1., Hlouskova J. and Sogner L proves
that the economic and financial uncertainty
negatively affect macroeconomic performance,
including investment, employment, and output
levels [12]. The research findings of Herrera M.
highlights that business innovation can play a
crucial role in addressing social challenges while
simultaneously generating economic value [13].
Similarly, Schoneveld G. introduces the concept
of inclusive business models that integrate
low-income  communities into  economic
value chains which contribute to sustainable
development by aligning business incentives
with broader societal objectives [14]. Innovatively
oriented ecosystems and sustainable industrial
development can play a key role in mitigating the
negative effects of economic uncertainty while
promoting inclusive growth.

Highlighting previously unresolved parts
of the overall problem. The concept of inclusive
development has been widely studied in the
context of poverty reduction, social equity, and
sustainable economic growth, existing research
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often examines inclusiveness primarily through
social policy mechanisms or redistribution
instruments. At the same time, insufficient
attention has been paid to the systemicinteraction
between inclusive development policies and the
structural characteristics of national economies
operating under conditions of volatility,
uncertainty, complexity, and ambiguity. In many
studies, inclusive development is treated as a
normative goal ratherthan asadynamiceconomic
process that must adapt to rapidly changing
global conditions. While the concept of the
VUCA environment has been actively applied in
management studies and organizational theory,
its application to macroeconomic governance and
the national economy development strategies
remains relatively limited. Most VUCA-related
research focuses on corporate management
practices, leadership models, or organizational
adaptability. Consequently, there is a lack of
comprehensive theoretical and methodological
frameworks explaining how the characteristics of
volatility, uncertainty, complexity, and ambiguity
influence the structural transformation of national
economies and the implementation of inclusive
development strategies.

The existing research rarely integrates the
analytical perspectives of inclusive development,
crisis resilience, and socio-economic cohesion
within a unified conceptual framework. The
systemic crises phenomena intensify VUCA
conditions and require development models that
simultaneously promote economic growth, social
inclusion, and institutional resilience. The present
research seeks to contribute to filling these gaps
by developing a conceptual framework that links
the characteristics of the VUCA environment
with the mechanisms of inclusive national
economic development, crisis resilience, and
recovery opportunities. Such an approach
allows for a more comprehensive understanding
of how modern economic systems can achieve
sustainable growth and inclusive development
under conditions of global uncertainty and rapid
structural change.

Formation of the objectives of the article
(task statement). The aim of the research
is to analyze the mechanisms and strategic
approaches that enable national economies
to achieve inclusive development within the
context of the VUCA world. To achieve this goal,
the following interrelated tasks are envisaged:
examine the conceptual foundations of inclusive
economic development and its relevance for the
national economic systems operating in volatile
and uncertain global environments; analyze the

characteristics of the VUCA environment and
their implications for economic governance and
inclusive development strategies; identify the
key drivers of inclusive economic development,
includinginnovation, human capital development,
institutional quality, and social cohesion; propose
strategic approaches that enable governments
and economic institutions to manage VUCA
challenges while promoting inclusive and
sustainable economic growth.

The research materials are: 1) regulatory
and legal support for the implementation of the
national economy inclusive development, social
cohesion and crisis recovery state policy aspects
in particular; 2) scientific works of domestic and
foreign researchers who conducted research
on inclusive economic development under
uncertainty conditions. The methodological basis
of the research is general scientific and specific
methods of economic phenomena and processes
cognition. Therefore, the following methods have
been applied: monographic (while the recent
research on the national economy inclusive
economic development under uncertainty
conditions); logical generalization  (while
extending the concept of inclusive development
beyond social equity to include adaptability,
sustainability, and institutional resilience and
the essence of inclusive development of the
national economy in VUCA word environment
generalization); abstract-logical (when extended
VUCA - national economic inclusive development
matrix design); heuristic (when key scientific and
research findings generalization and highlighting
the future research area).

Summary of the main research material.
Under VUCA conditions, social cohesion
becomes a critical factor in maintaining the
national economy stability. Strong social
protection systems, inclusive labor markets,
and participatory governance contribute to
societal resilience and reduce the risk of social
fragmentation during periods of volatility and
uncertainty [8; 9]. Economic crises triggered by
VUCA dynamics can disrupt growth trajectories
and exacerbate inequality negatively impacting

the inclusive development [5]. However,
effective crisis management policies, such
as stabilization measures, targeted fiscal

interventions, and institutional coordination, can
mitigate these negative effects and preserve
the national economy inclusive development
pathways. VUCA-driven crises can also create
opportunities for structural transformation [6].
Post-crisis recovery strategies that emphasize
innovation, sustainable industry, and human



EKOHOMIKA TA CYCIMNINbCTBO

Bunyck # 86 / 2026

capital development can accelerate inclusive into opportunities for sustainable growth

economic transformation.

environments increase systemic risks,
also encourage economies to develop adaptive designed as an analytical framework that
governance mechanisms, resilient institutions, links the dynamics of the global economic
and innovation-driven inclusive development environment with the mechanisms of inclusive
models. These factors can transform uncertainty  national economic development (Table 1).

Although VUCA and inclusive development. The Extended

they VUCA-Inclusive Development Matrix is
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The designed matrix therefore provides a
multidimensional analytical tool for examining
how national economies can achieve inclusive
development under conditions of global
instability while maintaining social cohesion and
strengthening their capacity for crisis recovery.
Unlike traditional frameworks that focus only on
economic growth drivers, the extended matrix
incorporates societal stability and resilience
mechanisms, recognizing that the national
economy inclusive development is not only
an economic process but also a social and
institutional transformation.

Volatility refers to rapid and unpredictable
fluctuations in economic conditions, including
financialmarkets,commodityprices,technological
innovation, economic opportunities, goods and
service division and geopolitical dynamics. In
the context of the national economy inclusive
development, volatility generates significant
risks such as macroeconomic instability, sudden
investment withdrawal, and employment
fluctuations, worsening population stratification
and social gaps. Within the matrix, volatility is
associated with stabilization-inclusive-oriented

policy responses, including countercyclical
fiscal policies, economic diversification
strategies, and macroeconomic stabilization

funds. These policy mechanisms aim to reduce
the negative effects of external shocks and
maintain economic inclusive development
continuity. From the perspective of the national
economy inclusive development, volatility
management is closely connected with labor
market stability, social cohesion and social
protection systems. Effective stabilization
policies can prevent the deterioration of social
welfare during economic shocks and maintain
inclusive participation in economic activities [15].
Thus, the matrix highlights the role of social
protection programs and employment support
mechanisms as instruments for maintaining
social cohesion during periods of economic
turbulence.

Uncertainty refers to limited predictability
regarding future national economic development
conditions, policy directions, technological
and social support trajectories. High levels of
uncertainty often reduce investment, delay
businessdecisions, weakeninnovationdynamics,
sharp social gaps, increase social disunity.
Within the matrix framework, uncertainty requires
transparent governance structures and long-
term strategic planning on the national economy
inclusive development. Policy responses may
include regulatory stability, innovation incentives,

and strategic foresight mechanisms designed
to improve predictability in economic decision-
making. Inclusive development mechanisms
associated with uncertainty management
include the creation of innovative ecosystems
and inclusive entrepreneurship opportunities,
which enable broader participation in economic
transformation and benefits distribution and
division processes. The matrix also emphasizes
the role of institutional trust and public confidence
as essential components of social cohesion.
When institutions demonstrate transparency and
accountability, societal actors are more willing
to participate in economic transformation and
innovation processes positively impacting the
national economy inclusive development.

Complexity reflects the increasing
interdependence of economic systems, global
value chains, technological networks, and
institutional  structures. Complex economic
environments  often  create  governance
challenges, including coordination failures
between policy institutions and fragmentation
of regulatory systems. The designed matrix
proposes that effective responses to complexity
involve institutional reforms and integrated
governance mechanisms, including digital
public administration and coordinated the
national economy inclusive development
policy frameworks. From the perspective of
inclusive development, improved institutional
coordination facilitates equitable access to
public services, infrastructure, and economic
opportunities. Regional development policies
and decentralization mechanisms may also
contribute to reducing structural disparities
between regions. Social cohesion in this context
is strengthened through institutional cooperation
and collaborative governance, which promote
balanced economic development and reduce
social fragmentation regardless of the population
strats.

Ambiguity arises when economic signals are
difficult to interpret, technological developments
are uncertain, and national policy options are
unclear. Ambiguous environments increase the
risk of strategic misalignment and inefficient
allocation of resources. To address ambiguity,
the matrix emphasizes adaptive governance
mechanisms, including scenario planning,
experimental policymaking, and knowledge-
based decision processes. The national economy
inclusive  development under ambiguous
conditions requires participatory governance
structures, where stakeholders, including
businesses, civil society organizations, and local
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communities, are involved in policy design and
implementation. Such participatory mechanisms
strengthen social cohesion by fostering collective
problem-solving and improving the legitimacy of
economic policies.

The proposed matrix also incorporates the
cross-VUCA effects that emerge during systemic
crises, such as financial shocks, pandemics,
geopolitical conflicts, or global supply chain
disruptions. During such crises, volatility,
uncertainty, complexity, and ambiguity interact
simultaneously, creating  multidimensional
economic shocks. These shocks often lead
to economic recession, increased inequality,
and disruption of labor markets. The matrix
highlights the importance of crisis management
and resilience-building policies, including
economic stabilization measures, emergency
social protection programs, and recovery-
oriented investment strategies. The national
economy inclusive recovery strategies are
particularly important in this context. Inclusive
recovery policies should prioritize human
capital development, sustainable infrastructure
investment, and innovation-driven economic
transformation to ensure that post-crisis growth
benefits a broad segment of society providing
realization on inclusive development principles.

A key contribution of the designed matrix is
the integration of social cohesion as a central
stabilizing factor in the national economy
inclusive  development. Social cohesion
refers to the degree of trust, cooperation, and
solidarity among members of society. High
levels of social cohesion strengthen societal
resilience by enabling coordinated responses
to economic shocks. Within the matrix
framework, social cohesion is supported by
several mechanisms: inclusive labor markets,
equitable access to education and healthcare,
effective social protection systems, participatory
governance, regional development policies.
These mechanisms reduce the risk of social
polarization and contribute to the stability of
inclusively oriented economic development
processes.

The final dimension of the matrix focuses on
post-crisis recovery opportunities. While crises
pose significant risks for economic systems,
they can also create opportunities for structural
transformation. The national economy inclusive
recovery strategies involve modernization of
industrial  structures, digital transformation
of the economy, investment in sustainable
infrastructure,  expansion  of  innovation
ecosystems, strengthening of institutional

governance [16]. When recovery policies are
designed according to inclusive principles,
economic crises may become catalysts for
long-term economic modernization and social
progress providing the national economy
inclusive development.

Conclusions. The inclusive development
of the national economy should be considered
not merely as a social policy objective but
as a comprehensive economic development
paradigm aimed at ensuring broad participation
of various social groups, regions, and economic
sectors in the processes of economic growth
and  structural  transformation.  Inclusive
development contributes to strengthening social
cohesion, reducing economic inequality, and
enhancing the resilience of national economies
to external shocks. In the context of VUCA
conditions, inclusiveness becomes a key factor
in maintaining long-term economic stability and
ensuring that the benefits of economic progress
are distributed equitably across society.

The inclusive development represents a
fundamental strategic objective for national
economies operating within the complex and
dynamic conditions of the VUCA world. The
VUCA environment significantly reshapes the

institutional and structural conditions of the
national economic inclusive development.
Volatility manifests through rapid and

unpredictable economic fluctuations, financial
instability, and dynamic global market changes.
Uncertainty complicates strategic planning and
reduces the reliability of long-term economic
forecasts. Complexity arises from the increasing
interdependence of economic systems, global
supply chains, technological networks, and
institutional  structures. Ambiguity, in turn,
reflects the lack of clear causal relationships
and the multiplicity of possible interpretations of
economic processes and policy outcomes. These
characteristics create substantial challenges
for policymakers and economic institutions.
However, they also open new opportunities for
structural modernization, innovation, and the
development of more adaptive governance
systems providing inclusive development of the
national economy.

In conclusion, the inclusive development of
the national economy in a VUCA environment
represents one of the central challenges of
modern economic policy and research. By
combining inclusive economic policies with
adaptive governance systems, innovation-
driven development strategies, and effective
risk management mechanisms, national
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economies can enhance their resilience and
ensure sustainable and equitable development
in an increasingly uncertain global environment.
Future research should focus on developing
guantitative indicators and analytical models
capable of measuring inclusive development
and economic resilience in VUCA environments.
Ultimately, achieving inclusive development

in a VUCA world requires coordinated efforts
among governments, businesses, academic
institutions, and civil society organizations. Only
through such collaborative approaches can the
national economies create sustainable growth
and inclusive development models capable
of addressing the complex challenges of the
contemporary global economy.
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