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Within the scope of the research topic, various understandings of the concept of «cognitive management» by
scholars have been analysed. Thus, we will assume that such management means guided cognition, closely linked
to prolonged processes, vector-directed towards self-improvement of the individual and improving the climate within
a team. The works of Ukrainian scholars have been studied regarding the interpretation of cognitive management
as an organised environment integrated into the activities of an industrial enterprise, with constructive resolution
of conflict situations through regular training, coaching and situational learning. A three-level concept of cognitive
management has been introduced: the first level focuses on personal, technologically oriented growth of critical
and progressive creative individual thinking, increasing attention concentration, developing the ability to generalise
information, and enhancing personal potential through personal development strategies, visualisation and training
techniques; the second level focuses on communication, aimed at creating a conflict-free climate within the team,
productive collaboration and coaching; the third level is organisational, aimed at adaptation and interaction within the
team, developing emotional resilience and flexibility, and fostering heuristics and intuition.
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B mexax Temu A0CNimKEHHSI NpoaHatizoBaHO Pi3HOM/IAHOBI PO3YMiHHSI HAYKOBLISIMU MOHATTS «KOTHITUBHUIA Me-
HePKMeHT». Tak 6yAemo npunyckatu nif, TakuM MeHeMKMEHTOM KepoBaHe Mi3HaHHS, LUiSIbHO NoB’sA3aHe 3 Mnpo-
JIOHTOBaHMMU NpoLecaMu, BEKTOPHO-HaNpaBieHWii Ha CaMOBAOCKOHa/IEHHS OCOBMCTOCTI Ta NOKPALLEHHS KnimaTty
B KONIEKTMBI. 3'ACOBaHO, WO icHye noTpeba B iHAMBIAYaIbHO KOHTPO/IOUYOMY MEHEIKMEHTI Ta B NPO/IOHIOBaHOMY
(haxoBOMY HaB4YaHHi Ha OCHOBI HEAPOHAyK 3 PO3LUMPEHHSIM META-KOTHITUBHMX HaBWMYOK. BOHW HauineHi Ha ycBi-
[LOM/OBAHHS, KOHTPO/IIOBAHHA 3 NOAA/TLLLOK CAMOPETYNSLIE0 NPOLECIB MUC/IEHHS, yBaru, hopMyBaHHAM HaBUYOK
nonepemkeHHs1 KOHMNIKTIB. BCTAaHOBNEHO BaXX/IMBICTb MOPAAKY B Yaci Ta CTPYKTYpW KOHAOIIKTHOT cuTyauii. byno
YTOYHEHO, L0 I'PYHTYETLCA Lie AOCHIKEHHS Ha CYKYNHOCTI KOTHITUBHOMO YNPaB/iHHA 3 YNPaB/iHHAM 3HaHHAMY,
Ha Npausx BYEHUX, HA CyHaCHUX MPaKTUYHUX TEXHOJIONAX KOTHITUBHOMO MEHeMKMEHTY, Ha NoByAO0BI CTPYKTYPHUX
TPeHiHriB kBanithikoBaHMX CTpec-afanToBaHuX creuianicTis. JocnimkeHo npaui yKpaiHCbKMX HayKOBLIB Npo Tyma-
UEHHS KOrHITMBHOTO MEHEKMEHTY SIK OpraHi30BaHOro CepefoBuLLa iIHTErPOBaHOrO B Aif/IbHICTL NPOMUC/IOBOTO Mif-
NPUEMCTBA, 3 KOHCTPYKTUBHUM BUPILLEHHAM KOH(AIKTHUX CUTYaLiil Ha NPOBELAEHHI PerynsapHUX TPEHIHrax, KOy4mHry
Ta CMTyaTMBHOMY HaBYaHHI. [JoBeeHO, WO Mif KOrHITUBHICTIO BUPOGHMLTBA OyAeMO BBaXaTh Habip iIHCTPYMEHTIB
Ans TpaHchopmalii BeMKoro 06'emy BXigHOT iHhopmauii y HeobXifHi CTPYKTYPOBaHi 3HaHHS Ta iX BUOKPEM/IEHHS 3
Lif0ro, BUKOPUCTOBYHOUM MEHTA/IbHE YCiX YYACHMKIB KOMIEKTVBY Ta NOEAHYIOUM Lie 3 BMNIMBOM KOFHITUBHUX FPYMNoOBOT
[iANBHOCTI Ha BUPOGHMLTBI. BBEEHO TPUPIBHEBY KOHLIEMLI0 KOTHITUBHOIO MEHEKMEHTY: 3 NepLLOYEeproBMM 0Co-
OUCTICHAM TEXHOMOTYHO OPIEHTOBAHUM 3POCTAHHSAIM KPUTMYHOTO Ta NPOrpPeCcUBHOTO KPeaTUBHOTO iHAMBILYaIbHOMO
MUC/EHHS, Ha 30ibLUEHHS KOHLEHTPALl yBarn, Ha pO3BMHEHHS 3MOMM y3arasibHioBaTh iHhopMaLito, Ha PO3BUTOK
BM1ACHOrO MOTEHLiany 3a A0NOMOrol NepPcoHanbHOI cTpaTterii po3BuTKY, Bidyasisaljil, TPEHIHTOBUX TEXHIK; 3 ApYro
4eproB1M KOMYHIKaTVBHUM CNPSIMOBAHUM Ha KOHLLEML,it0 CTBOPEHHS 6€3KOHMNIKTHOIO KiMaTy B KONEKTUBI, NPOAYK-
TUBHY CMiBNpaL0, KOYYMHT; TPETE YEProBMM € OpraHizauiiHUM HalineHMM Ha aganTauilo Ta B3aEMO/i0 B KOTEKTMBI,
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Ha PO3BUTOK €MOLiHOI CTIMKOCTI Ta rHYYKOCTi, HA CTAHOBJ/IEHHS €BPUCTUKM Ta IHTYiLji. [pakTMYHO JO/Ty4YEeHO psg
KEPIBHMKIB O TPEHIHT €1EMEHTIB CTPEC-MEHEMKMEHTY, PO3MUHOK UM CPOPMOBaHMX LLOAEHHNX NAaHIB gjil 3 Taim-

MEHEeKMEHTY.

KnwouoBi cnoBa: KOHMNIKT, KOTHITUBHUIA MEHEMKMEHT, TPUPIBHEBA KOHLENLiS KOTHITUBHOrO MEHEMKMEHTY,

CTPEC-MEHeMKMEHT, TaliM-MEHEIKMEHT.

Statement of the problem. The difficulties
of management in the problematic realities
of the martial law and the focus on employee
behaviour in teams at industrial enterprises
in Ukraine, during the existence of personal
life threats, directly cause constant internally
uncontrolled stress, emotional instability, a
directed decrease in work capacity, and create a
need to find urgently necessary tools to address
equivalent resistance to contemporary daily
challenges. In this context, practical methods
and tactics can serve as a foundation, naturally
aimed at the cognitive sphere, the application
of effective directions for self-development of
team members with subsequent self-regulation
of the climate within the team. The foundation
for the development of a comprehensive
understanding with the subsequent effective use
of acquired professional and personally directed
information can be formed by components
such as individually controlling management
and prolonged professional education with
continuous  skill  enhancement  (lifelong
learning). This refers to the direct perspective
of integrating management into practical
activities on the neuroscience platform, using
modern achievements of cognitive sciences
and the active tools of cognitive management,
justified by the current progressive theory of
implementing personal skills that are adaptable
to the environment and metacognitive, aimed at
each person’s ability to first become aware and
then control, with the perspective of a conscious
possibility for self-regulation of the main cognitive
processes of thinking and attention, associated
with acquiring conflict prevention skills.

Analysis of recent research and
publications. A number of studies have been
conducted in this direction, the discourse of
which has various scientific vectors. Thus, the
spoken text should be closely linked to the
situation and directly to the participants, that is, it
should appear within the context. It is important
not to forget the chronological order and to
clarify the structure of the conflict situation based
on the arguments heard. The identified external
depiction of the conflict must necessarily have
real social facts and be closely connected with
the norms and actual actions of each participant.

First of all, we will make a clarification regarding
the concept of «cognitive management», which
is significant within the research topic. Let us
emphasize that this is a branch of management
based on the regulation of cognition, studies
prolonged cognitive processes, and is aimed
at self-improvement of the individual, ultimately
reducingthe numberofconflictsituationsinvolving
them. Sometimes, «cognitive management»
is mistakenly equated with the much narrower
concept of «knowledge management». Thus,
Lazorenko T. V., Lazorenko M. P. emphasize
that cognitive management relies on knowledge
management limited within a defined specific
social system [4]. In Latin, «cognitive» translates
as cognition, that is, this article examines a
branch of management whose vector is directed
towards «managing cognition».

Thus, this research Lazorenko T. V. is based
on particular discourse pillars: firstly, cognitive
management unites cognitive administration and
knowledge management, tracing this towards
a multifaceted path to successfully achieving
organised goals through the optimal effective
use of acquired and analysed knowledge; this
progressive industrial enterprise management
programme becomes urgent as it is grounded
in a multifaceted analysis, targeting the specific
functioning of the enterprise and the complexities
of team microclimates in the current social,
psychological, political, and economic conditions,
focused on obtaining effective decisions from
managers at various business levels while
considering the influence of the socio-social
sphere [4] (specifically in this study we only
touch on this issue in passing); secondly, we will
focus on the works of Vasyurenko L. V., which
combine the issues of cognitive management
and practical technologies for the progressive
development of the production process at
industrial enterprises in Ukraine [3]; we focus
on the studied questions of management of
the cognition process by Tsivany I. E., where
specific knowledge is recognised, identified,
systematised, concentrated, subdivided with
the subsequent practical aim of applying it for
effective, planned, productive development of
the collective social system within the enterprise
[6, p. 102]; as a specifically formed direction of
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modern scientific and practical cognitivistics with
the implementation of developed informational-
cognitive methodologies, whose foundation
is the emphasised importance of cognitive
individuality, aimed at the expansion and
awareness of personal knowledge in
the achievements of neuroscience; as a
systematised professional toolkit in building
structural training for qualified stress-adapted
specialists to create teams with a low humber of
conflict situations. This approach facilitates the
possibility of transforming multifaceted cognitive
processes into explicit and more understandable
ones through widely used expert training
models and practical coaching technologies.
Such experience enables Vasyurenko L. V.
and Sukhoruchenko M. A. to clearly set goals,
solve problems quickly, and develop their own
non-conflict behaviour styles during joint training
sessions in a team [3, p. 45].

Highlighting previously unresolved parts
of the overall problem. It should be noted that it
is necessary to study the works of scientists who
do not directly relate to specifically defined key
issuesofcognitive managementandrelatedareas
of knowledge management, and who practically
touch upon the topic of cognition management,
effective methods of internal understanding of
personality and its role in conflict situations, and
the implementation of progressive achievements
of cognitive sciences on the platform of neural
sciences. It is essential to constantly keep
abreast of professional scientific progress by
reading specialised publications, analysing the
latest directions in effective learning, taking into
account one's own characteristics of studying
and consolidating meta-cognitive practical skills
[7; 9], and identifying the applied potential of
the foundation of successful achievements in
neuroscience with the public promotion of the
cognitive approach [5].

Formulation of the article's objectives
(task setting). Thus, analysing the information
from the sources reviewed above, relying
on our own work and conclusions regarding
cognitive management [1; 2], there is an urgent
need for further systematisation of the obtained
information, for a clearly defined understanding
of the term within its use of «cognitive
management», with a conceptually defined vector
aimed at self-knowledge, personal development,
practical implementation of skills acquired
in training, outlined by modern innovations
using methods of enhanced perception and
accelerated comprehensive absorption of
systemic information, for the continuous process

of developing cognitive abilities and activating
thinking. It emphasises that the development
of a detailed toolkit is required, which could be
rationally used within the system of measures
closely related to cognitive management, aimed
at personal self-development and focused on
preventing or eliminating conflict situations in
the enterprise by or resolving a conflict situation
in the enterprise involving this person, which is
especially urgent under martial law and in a daily
extremely emotionally stressful situation.
Summary of the main research material.
So first, we will formulate our own point of view
regarding cognitive management (hereinafter
referred to as CM in the article). We will consider
such management as a planned control of
cognition, distinguishing it from «knowledge
management» and «cognitive governance»
and clarifying the clear relationship between
them. We will dwell on the differences between
cognition managementand cognitive governance
in production, clarifying their correlation with
knowledge management. A thorough analysis of
this issue was conducted by Ukrainian scholars
I. Tsivan and I. Chernyavska, and their conceptual
views made it possible to highlight several
vectors of interpreting the concept. According
to L. Vasyurenko, CM should be understood
as an organised environment integrated into
the activities of an industrial enterprise, where
rational productive experience, management-
planned guidelines, and constructive resolution
of conflict situations should primarily be based
on training and coaching. The conclusions made
by T. Lazorenko suggest that it is precisely
personal knowledge and acquired individual
skills that constitute the most important resource
for productive achievement in the enterprise's
production activities. A. Zharinova, in her works
within the framework of cognitive management,
relies on general corporate knowledge and
its practical implementation in the production
process. Studying N. Harashchenko's
interpretation, cognitive production can be
considered as a set of tools for transforming a
large volume of incoming information into the
necessary structured knowledge and extracting
it from the whole, using the mental capabilities
of all team members and combining it with the
influence of cognitive group activity in production.
The foundation for revealing the directions
of  enterprise interests, according to
V. Prokhorov, includes components such as:
socio-political, economic-technological, and
socio-psychological. L. Prusak, T. Davenport,
H. Mintzberg regard the reflective process
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during a conflict situation as a phased process:
the emergence of a conflict situation, the actual
comprehension of the negative emotional
situation, the deliberate acceptance of a
participant's personal decision in the conflict
through the prism of a group-agreed context
of problem-solving. To this direction, the
conclusions of Peter M. Senge should be added,
namely as an additional tool: the psychological
component of personal mastery, considered
overall group interest, prolonged team training,
designed cognitive modelling for resolving
various conflict situations, and the construction
of collective systemic thinking [6, pp. 102-103].

In summary, it can be confidently stated that
the foundation of cognitive management can be
considered a continuous process ofimprovement
based on the general multifaceted collective
experience with the constantly emerging
situational overcoming of organisational
managerial resistance, and the result is the
reconstruction of advanced production with a
continuously improved conflict-free environment
within the team. We emphasise that by CM we
can understand the systematic management
of cognition aimed at the emotional and
cognitive capabilities of each individual within

the framework of the production organisation
project [4].

Having analysed the above-mentioned
information regarding the definition of CM, we
will introduce a three-level concept of its general
detailed understanding based on research
vectors with its own toolkit [1, p. 33]: 1) the
personal level technologically focuses on the
growth of conscious, critical and progressive
creative individual thinking, on increasing
concentration, on developing the ability to
summarise information, on developing one's
own potential through personal development
strategies, visualisation, and training techniques;
2) the communicative level is aimed at the
concept of creating a conflict-free climate in
the team, productive collaboration, coaching;
3) the organisational level targets adaptation
and interaction within the team, the development
of emotional resilience and flexibility, and the
formation of heuristics and intuition (Figure 1).

Being at the intersection of neuropsychology,
management, didactics and cognitivism, CM
within production management with an emphasis
on the personal growth of each team member
operates with the tools of these sciences
to organise thinking processes, improve

LEVEL ONE. Personal technology-oriented towards the growth of
conscious, critical and progressive creative individual thinking, towards
increasing attention concentration, towards developing the ability to
generalise information, towards developing one's own potential through

personal development strategies, visualisation, training techniques.

M

LEVEL TWO. Communicative focuses on the concept of creating a non-
conflict climate in the team, productive collaboration, coaching.

M

LEVEL THREE. The organisational level focuses on adaptation and
interaction within the team, on developing emotional resilience and
flexibility, and on the formation of heuristics and intuition.

Figure 1. Three-level concept of defining cognitive management

Source: created by the author
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understanding, and accelerate the adoption of
prospective decisions [5]. In practice, CM tools
are most often used when there is a sudden
cognitive decline associated with deviations
in normal brain function, which occurs in
situations of both acute and chronic stress.
The effect of very intense stress was studied
by the Swiss geneticist Carmen Sandy.
It is precisely during such severe emotional
disturbances that a sudden and significant
impairment occurs in both memory and flexible
thinking processes [8].

Excessive influence and prolonged stress
leave a deep mark on the body, causing significant
damage to the brain, hindering the formation
of new neurons, destroying existing neural
connections, which are used to store important
information. For a long time, neurobiologist and
evolutionist John Medina conducted research
on brain development and damage, and he
insists that chronic stress undoubtedly impedes
a person's effectiveness both professionally and
communicatively [2, pp. 38—-39].

Thus, the previously mentioned tools can
be considered easily accessible, effective,
and suitable for systematic, continuous use.
It is necessary to inform managers at various
production levels about CM tools, regarding the
specifics of their regular practical use and the
advisability of incorporating stress management
training elements, warm-ups, or established
daily action plans for time management.

Conclusions. In conclusion, it can be
stated that this article explores the concept of

modern cognitive management from various
perspectives, defined by vectors such as
focusing on systemic knowledge management,
continuous personal development with basic
prolonged comprehensive learning, and creating
a conflict-free climate within the team. A three-
level concept of the general understanding of
CM and its interpretation integrated into modern
realities has been developed, with sequential
practical implementation based on focused
effective research with its own operational tools.
This approach allows for a more precise grasp
of the boundaries of the connection between
CM and 'cognitive management' aimed at
increasing competitiveness, and with 'knowledge
management' transforming the individual
potential of each employee into the planned
capital of the enterprise. The research focus has
been updated on the effective use by creative
managers of industrial enterprises of cognitive
management tools, implementing in everyday
practice techniques aimed at improving the
development of metacognitive personal skills
and enhancing the qualitative characteristics
of cognitive abilities. It should be noted that a
constant need has been identified, and practical
research related to cognitive sciences should be
conducted in the future, studying progressive
links between conflict resolution in industrial
enterprise teams and cognitive management,
developing training strategies, metacognitions,
and a general production programme of
cognitive self-management for employees at
each enterprise.
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