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The article is devoted to the development and scientific substantiation of strategic imperatives and program-
target instruments for ensuring the financial and economic security of enterprises producing building materials
in conditions of economic instability, military and energy risks. The necessity of forming a systematic strategic
approach aimed at strengthening financial stability, minimizing risks, optimizing production processes and
increasing anti-crisis adaptability of enterprises is substantiated. The methodological basis of the study is
determined by the program-target approach, which allows integrating financial, production and management
instruments into a single strategic management system. A system of program-target instruments is proposed
and an example of calculating the expected economic effect from their implementation is given. It is proved
that the implementation of strategic imperatives contributes to increasing the financial stability, adaptability and
competitiveness of enterprises in the industry.
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CrarTs npmceBsayeHa po3pobLi Ta HaykoBOMY 00OI'pyHTYBaHHIO KOMIJ/IEKCY CTpaTErivyHMX iMNepaTnBiB i NporpaMHo-
LifIlbOBMX IHCTPYMEHTIB 3abe3neveHHsi cTabiibHoro ctaHy (hiHaHCOBO-EKOHOMIYHOI 6e3nekn nignpuemcTs 3
BMPOOHMLUTBa OyAiBE/bHMX MaTepianis, WO OCO6/MBO aKTyaslbHO B YMOBax 3POCTaHHAM PIiBHS HEBWM3HAYEHOCTI
E€KOHOMIYHOro CepefoBuLLa, MOCUIEHHAM BMJIMBY BOEHHMX, (DIHAHCOBUX Ta EHEPreTUYHUX PU3NKIB, a TakKoxX
NiABULLEHHA poni cy6'ekTiB ByAiBeNbHOI IHAYCTPIl y Npouecax NOBOEHHOTO BifiHOB/IEHHS HaLLiOHAIbHOT EKOHOMIKN.
BcTaHoBneHo, WO edhekTuBHe 3abe3neyeHHs hiHaHCOBO-eKOHOMIUYHOT 6e3neku nNignpuemMcTs ranysi notpebye
hOpMyBaHHSI CUCTEMHOIO CTpaTEriyHOro nigxoAy, CNPSMOBAHOIO Ha 3MiLHEHHS (DIHAHCOBOI CTIMKOCTI, MiHIMi3aL,ilo
pW3MKIB, ONTUMI3aLil0 BUPOBHWYMX MPOLECIB Ta NiABWLLEHHS aHTUKPU30BOI afanTMBHOCTI. MEeTOA0MOrIYHO
OCHOBOI0 A0C/IMKEHHS BUCTYNA€E NPOrpamHo-LiNbOBUIA Nigxia, Skuii 03BONSE iHTErpyBaT hiHaHCOBI, BUPOGHMYI Ta
YNPaBiHCbKi IHCTPYMEHTWN Yy €ANHY CUCTEMY CTPATENYHOro ynpaBiHHA. O6r'pyHTOBaHO HEOOXiAHICTL BNPOBaAKEHHS
cTparteriyHux imnepatusiB ctabinisayii AiaNbHOCTI MiANPUEMCTB 3 BUMPOOHULTBA OyadiBENbHUX MartepianiB Ta
3anpornoHOBaHO CUCTEMY MPOrpamMHO-LiSIbOBUX IHCTPYMEHTIB, LLO OXOMJIKTb OnepawliiiHo-hiHaHCOBY, TEXHIKO-
TEXHO/ONYHY, KagpoBy Ta iHdopMauiliHy CcknafoBi (OyHKUIOHYBaHHA NignpuemMcTB. Po3pobneHo dparmeHT
NPaKkTUYHOTrO PO3PaxyHKY O4iKkyBaHOro epexTy Bif BNpOBaLKeHHSA CTpaTeriyH1xX iMneparusis AN NignpuemMcTs rasysi,
30KpeMa LoAo0 onTuMisaLii CTPYKTYpW KaniTasly, ynpaBniHHS MiKBiAHICTIO, (hOpMyBaHHS pes3epBiB, YA0CKOHA/IEHHS
¢hiHaHCOBOrO NNaHyBaHHA Ta ynpasniHHA 060POTHUM KanitanoMm. [loBefieHo, LU0 BNPOBaAKeHHA NPOrpaMHo-LifIboOBUX
iHCTPYMeHTIB 3ab6e3neveHHs DiHaHCOBO-EKOHOMIYHOI 6e3neku [03BONSE NIABULLMTM afanTUBHICTb NiANPUEMCTB
[0 3MiH 30BHILIHLOTO CepefoBuMLLa, 3MILHUTK iX KOHKYPEHTHI no3uuii Ta cqopmyBaTn CTabiflbHAiA PO3BUTOK Y
[IOBFOCTPOKOBI/ nepcnekTusi. [MpakThyHa 3HAYYLLiCTb OTPUMaHMX pe3y/bTaTiB YMOX/IMB/IOE BUKOPUCTaHHS
3anponoHOBAaHOIO Niaxo4y A0 hopMyBaHHS eDEKTUBHOT CUCTEMU YNPaBAiHHA (PIHAHCOBO-EKOHOMIYHOK 6e3neKo
NiANPUEMCTB 3 BUPOOHMLTBA BYiBENbHNX MaTepiasis.

KntouoBi cnoBa: hiHaHCOBO-eKOHOMIYHA 6e3neka, CTpaTeriyHi imnepaTuen, NPOrpaMHo-LifIbOBI IHCTPYMEHTH,
nignpvemctea 3 BUPOOHWMUTBA OyAiBenbHUX MaTtepanis, (iiHaHCOBa CTiKiCTb, YMNpaB/iHHA puU3nKamm,
aHTVKpU30Ba afjanTauis.
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Formulation of the problem. The current
development of the national economy of Ukraine
is characterized by a high level of uncertainty,
increased global competition, financial instability
in the country, as well as a significant impact
of military, economic and energy risks. In
such conditions, the problem of ensuring the
financial and economic security of enterprises
producing building materials becomes of
particular importance, which is a prerequisite
for the stability of their functioning, maintaining
competitiveness and forming the potential for
long-term development. The activities of such
enterprises are largely determined by the cyclical
nature of the construction market, fluctuations in
demand for construction products, changes in
state policy regulating the construction industry
and the conditions of international trade, as well
as a number of systemic challenges caused by
the increase in the cost of energy resources
and logistics services, disruption of production
and sales chains, exchange rate instability,
limited investment resources, and significant
depreciation of fixed assets.

An additional risk factor is military operations
on the territory of Ukraine, which led to the
destruction of production infrastructure, a
decrease in investment activity and the difficulty
of enterprises' access to financial resources.
As aresult, the likelihood of financial imbalances,
a decrease in liquidity, loss of solvency and an
exacerbation of crisis phenomena in the activities
of enterprises in the industry increases.

At the same time, enterprises producing
building materials play a strategic role in the
processes of post-war recovery of the Ukrainian
economy, as they provide a resource base for the
implementation of infrastructure, industrial and
residential construction projects. In this regard,
increasing the efficiency of their functioning
and ensuring an adequate level of financial and
economic security is an important condition
for the recovery of the national economy, the
development of the construction complex and
the formation of sustainable economic growth.
Under such conditions, the development of
strategic imperatives for stabilizing the financial
and economic security of enterprises producing
building materials, which allow for the timely
identification of negative trends in financial and
economic activity, the development of preventive
measures and the effective use of financial
resources, becomes of particular importance.

Analysis of recent research and
publications. The problem of forming a strategy
for stabilizing the financial and economic

security of enterprises is one of the key areas
of modern economic research, especially in the
context of growing global risks, market instability
and transformational changes in production
industries. These issues are of particular
relevance for enterprises producing building
materials, whose activities depend on investment
activity, fluctuations in demand for construction
products and the dynamics of resource costs. In
particular, L. Dokienko, N. Hrynyuk, I. Britchenko,
V. Trynchuk and V. Levchenko substantiated a
methodological approach to assessing the level
of financial security of an enterprise based on
a system of financial indicators, which allowed
them to develop a parametric model “level-
status-position-zone”, which makes it possible
to implement strategic management and
forecasting of financial stability risks [5].

The issue of strategic formation of the financial
security system of enterprises was studied by
S. PiletskaandT. Korytko,who proposedaphased
model of strategy implementation based on a
comprehensive analysis of internal resources,
assessment of competitive positions and an
adaptive mechanism for implementing scenario
alternatives for the development of investment
activity in conditions of fluctuations in demand
for construction products [10]. V. Kotlyarov and
A. Kovtuna argue for the need to develop long-
term stability and competitiveness of entities
in the construction industry, as well as their
ability to counteract internal and external threats
[7; 8]. N. Lysitsa proved that timely identification
of risks, forecasting changes in market conditions
and the formation of competitive advantages
of the enterprise allows developing a timely
strategy for managing economic instruments
and preventing threats [9].

In the work of A. Goyko, T. Tsyfra, M. Beseda,
V. Palakhitsky and D. Timofeyev, the emphasis
is on developing strategic directions for
increasing the security of construction industry
enterprises, taking into account innovative
technologies, benchmarking for the purpose of
effective management of conjunctural variables
on resources and sources of their formation [6].
M. Polyakova, S. Barbashova and I. Ekaterinina
consider the financial and economic security of
the enterprise as a factor in ensuring financial
stability and long-term business development in
an integrated financial management system for
effective coordination of destabilizing challenges
to limit their activities [11]. The features of the
formation of financial security of enterprises in
the building materials industry were studied
by N. Umarova, who analyzed their cycles of
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fluctuations in financial stability and offered
practical recommendations for preventing
and eliminating threats in strategic planning
through diversification of financial resources
and the introduction of innovative management
technologies [13].

Thus, the analysis of modern scientific
research shows that the issue of ensuring the
financial and economic security of enterprises
is the subject of active scientific discussions.
However, the issue of forming strategic
imperatives for stabilizing the financial and
economic security of enterprises producing
building materials remains insufficiently studied,
which necessitates further research in this area.

Formation of research objectives. The
purpose ofthearticleistodevelopandscientifically
substantiate a set of strategic imperatives and
program-targeted instruments to ensure a
stable state of financial and economic security
of enterprises producing building materials in
the face of market challenges, restrictions, and
economic shocks.

Presentation of the main research
material. A strategic approach to stabilizing
financial and economic security ensures the
consistency of short-term decisions with the
long-term goals of the enterprise's development,
contributes to the formation of a stable financial
position, increasing investment attractiveness
and strengthening the competitive advantages
of enterprises producing building materials
[1]. In addition, the implementation of priority
areas of long-term development of enterprises
in the construction industry and the direction
of management decisions to achieve strategic
goals for stabilizing financial and economic
security allows increasing their adaptability to
changes in the external environment, as well as
the digitalization of the economy as a basis for
preventing bankruptcy [3] and minimizing the
impact of destabilizing factors [4].

It should be noted that the strategic
imperatives of financial and economic security of
enterprises determine the areas of activity that
ensure the stability of the financial condition,
minimizing risks and increasing financial stability
[12]. The methodological basis for developing
strategic imperatives for stabilizing the financial
and economic security of enterprises in the
building materials industry in Ukraine is a
program-targeted approach with the aim of
developing a set of tools to ensure a stable state
of development by assessing the effectiveness
of managing operational and financial processes
in the long term based on the effective use of

financial resources and reducing the duration of
the credit cycle in the face of market challenges,
restrictions and economic shocks.

The proposed approach coversthe operational
and financial, technical and technological,
personnel and information components of the
functioning of enterprises producing building
materials, ensuring the coordination of interests
with stakeholders [2].

The above-mentioned scientific provisions
are logically integrated with the concept of
strategic imperatives for stabilizing the financial
and economic security of enterprises producing
building materials, since the program-targeted
approach actually acts as a tool for implementing
priority areas of a stable state of development
and is aimed at ensuring financial stability, risk
management, optimization of the production
process and anti-crisis stability in order to
strengthen competitive positions in the market in
a changing economic environment.

Table 1 presents a fragment of the calculation
of the expected effect from the implementation
of program-targeted instruments for stabilizing
financial and economic security and ensuring
financial stability for enterprises producing
building materials, on average for 2027-2028.

It should be noted that in LLC "EFE BETON"
optimization of the ratio of own and borrowed
capital allows reducing debt servicing costs
within 12% and increasing the return on capital
by 3.0 percentage points. The expected effect
is due to the fact that the enterprise actively
uses credit resources for the purchase of raw
materials and modernization of equipment. The
correct capital structure reduces financial risks
and allows for a more efficient allocation of
internal resources.

In LLC "ALK BUD", the formation of a reserve
fund covers unforeseen expenses up to 15% of
the annual budget, reducing financial stress by
20%. This enterprise has seasonal fluctuations in
production and risks of cement supply, so reserve
funds ensure stability. Monthly monitoring of
financial flows in LLC "GRAND BETON" reduces
cash gaps by 25%, and the accuracy of cost
forecasts increases by 18%. Thanks to regular
analysis of cash flows, the enterprise quickly
responds to fluctuations in orders and avoids
unnecessary expenses.

Forecasting costsin LLC"EUROBUDBETON"
for the purchase of raw materials reduces
overspending on materials by 10%, as it allows
planning purchases at optimal prices and
volumes. Liquidity control in LLC "MKS BETON"
through financial analytics increases current
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Table 1

Strategic imperatives for stabilizing the financial and economic security
of enterprises producing building materials on average for 2025-2027

_Strateg_lc Program- Expected effect for the enterprise
imperative |targeted tools
Capital LLC “EFE BETON": optimization of the ratio of equity
Structure and borrowed capital reduces debt service costs by 12%,
Optimization |increasing return on capital by 3 percentage points.
Iggqnlf['r%'lty LLC "ALK BUD": formation of a reserve fund covers unforeseen
and reserve expenses up to 15% of the annual budget, reducing financial
formation stress by 20%.
LLC "GRAND BETON": monthly monitoring reduces cash gaps
by 25%, accuracy of cost forecasts by +18%.
LLC "EUROBUDBETON": forecasting costs for raw material
purchases reduces overspending on materials by 10%.
Financial LLC "MKS BETON?": liquidity control increases current liquidity
sustainability by 15%.
LLC "PARKBUDTECH": working capital management reduces
Financial receivables by 20%, inventory reduction by 12%
planning ~ |LLC "PROMBUDCENTR": regular audit increases the accuracy
and budgeting | of financial reporting by 95%, identification of financial risks 30%
earlier.
LLC "Bukovynska Budivelna Kompaniya": reserving funds ensures
100% completion of critical projects.
LLC "VOLYNDORRESURS": optimization of receivables
accelerates revenue by 18%, reduction of overdue debts by 25%.
PT-F "TORGBUD-SERVICE": budget for repairs reduces
equipment breakdowns by 15%, savings on repairs up to 10%.

Source: developed and calculated by the author

liquidity by 15%, which ensures timely coverage
of short-term obligations and reduces fines for
late payments. Working capital management
in LLC "PARKBUDTECH" reduces receivables
by 20% and inventories by 12%, increasing
the efficiency of resource use and reducing
storage costs. Regular auditing of financial
results in LLC "PROMBUDCENTR" increases
the accuracy of reporting by 95% and allows
identifying financial risks 30% earlier, which
allows for prompt adjustment of the management
strategy.

Reserving funds for critical projects in
Bukovynska Budivelna Kompaniya LLC
guarantees 100% completion of projects, which
is critical for maintaining the reputation and
trust of customers. Optimization of receivables
in VOLYNDORRESURS LLC accelerates the
receipt of funds by 18% and reduces overdue
debts by 25%, which ensures financial stability in
working with construction contractors. Formation
of a budget for the repair and modernization

of equipment in PT-F TORGBUD-SERVICE
reduces the accident rate by 15%, and savings
on repairs are up to 10%, since planned costs
are better predicted and distributed throughout

the year.
Conclusions. Thus, the results obtained
confirm that the implementation of a

comprehensive system of strategic imperatives
(financial stability, risk management, optimization
of production processes and ensuring anti-
crisis stability) creates the prerequisites for
increasing the efficiency of the functioning of
enterprises producing building materials. The
proposed results of the expected effect are
based on industry average efficiency indicators
and the ratio of potential cost savings to total
operating costs of enterprises in the industry.
Taken together, this allows us to substantiate
the realism of the proposed indicators and their
practical significance for ensuring the stability of
the financial and economic security of enterprises
producing building materials in Ukraine.
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