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The article explores the theoretical and methodological foundations of enterprise strategic management in the
Internet environment as a key factor of modern economic development. The evolution of strategic management
approaches is generalized, from classical concepts to digital, platform-based, and ecosystem logic. The influence of
digital transformation, digital technologies, and data on strategic decision-making is analyzed. Key unresolved issues
are identified, including fragmented consideration of the digital environment, the lack of integrated conceptual models,
and limited methodological tools for assessing strategic management effectiveness in terms of digital analytics and
innovation. A conceptual model is proposed to enhance adaptability, effectiveness, and competitiveness in the digital
market environment.

Keywords: strategic management, Internet environment, digital transformation, conceptual model, management
effectiveness.

Y cTarTi gocnimpkeHo TeopeTUKO-METOAO0/ONIYHI 3acaan CTpaTeriyHOro Ynpas/iHHS AiSNbHICTIO NigNpUEMCTBA B
yMOBax (PYHKLiOHYyBaHHSA IHTEpHET-CepeaoBuLLa SIK CUCTEMOYTBOPIOOYOTO YMHHMKA CY4aCHOT0 EKOHOMIYHOMO pO3-
BUTKY. Y3araslbHEHO eBO/IIOLiI0 HAYKOBYX MiAX0AIB [0 CTPAaTeriyHoro ynpasiHHA, NOYMHAYMN 3 KNACUYHKX KOHLen-
LA CTpaTeriyHoro MEHEMKMEHTY Ta 3aBEepLUYHYM CyYaCHUMU MigxogaMu umpoBoi eKOHOMIKM, NAaThopMHOI Ta
€KOCUCTEMHOT N0rikv po3BUTKY. MpoaHanizoBaHo BNAMB LUdIPOBOT TpaHchopmMaLlii, NOBEAHKN OHNAMH-CNOXNBaYiB,
PO3BUTKY LMGIPOBMX TEXHOMOTINA i gaHMX Ha npouec hopMyBaHHA Ta peanisauii cTpaTeriyHux ynpaBniHCbKMX pi-
LEeHb. Y xo4i AOCNiMKEHHS BUSIBNEHO KMHOUOBI HEBUPILLEHI Npo6aemMu cTpaTeriyHoro ynpasniHHA nignpueMcTeamm
B IHTepHeT-cepefoBuLL, 30kpema hparMeHTapHICTb ICHYHOUMX NiAXOA4IB [0 BpaxyBaHHSA LM(POBOro cepefosuLLa,
HeLOCTaTHIO PO3POBMEHICTb IHTENPOBAHUX KOHLENTYaslbHUX MOAEeNel CTpaTeriyHoro ynpae/iHHA, a Takox obme-
XEHICTb MEeTOAMYHUX NiAXOAIB A0 OUIHIOBaHHA e(PeKTUBHOCTI CUCTEMU CTPaTeriyHoro ynpas/liHHA 3 ypaxyBaHHAM
LMPOBMX IHCTPYMEHTIB, aHaniTUKM Ta iHHOBaLiH1X npoueciB. OBr'pyHTOBaHO HEOOXILHICTL (DOPMYBaHHS LiifliCHOT
apxiTEKTYpW CUCTEMM CTPATErYHOrO YNpPaB/liHHSA AISNLHICTIO NiANPUEMCTBA B IHTEPHET-CepeaoBLLi, sika 3abesne-
Yye y3ropKeHicTb CTpaTerivyHuX Linei, pecypcHoro noteHujiany, LMgPoOBMX iIHCTPYMEHTIB i yNpaBiHCbKUX NPOLIECIB.
3anponoHoBaHO KOHLENTYaslbHY MOAE/b CTPATeriyHoro ynpasniHHaA Ais/bHICTIO NigNPMEMCTBA, LLO iHTErpye Teope-
TUYHWIA, METOAMYHWIA | NPaKTUYHWIA PiBHI yNpaBiHHA Ta 6a3yETbCA Ha NPUHLMNAX CUCTEMHOCTI, 6e3nepepBHOCTI,
afanT1BHOCTI, IHTENPOBAHOCTI, K/TIEHTOOPIEHTOBAHOCTI, IHHOBALMHOCTI Ta opieHTauii Ha AaHi. KpiMm Toro, 3anpono-
HOBaHiI MigX0AM CTBOPIOKOTL METOAO/ONIYHE NIAIPYHTS AN1S A4iarHOCTUKM CTaHy CTpaTeriyHoro ynpae/iHHA, 06rpyHTY-
BaHHS YNpPaB/iHCbKNX PilleHb, MOHITOPUHIY pPe3ynbTaTMBHOCTI pearnisauii cTparterii Ta nigBuLLEHHS aganTUBHOCTI i1
KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTB B YMOBAX AVHAMIYHOTO LMdIPOBOIO PUHKY.

KntouoBi cnosa: cTparteriyHe ynpasniHHs, IHTEpHeT-cepefoBuLLe, Ludposa TpaHchopmaLis, KOHLeNnTyasibHa
MOAEefNb, e(PeKTUBHICTb YNpaBiHHA.

Statement of the problem. The current which the Internet environment is evolving
stage of economic development is characterized from a communication tool into a system-
by the deepening of digital transformation, within ~ forming factor of enterprise functioning and
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development. Under these conditions, traditional
approaches to strategic management are
losing their universality, which necessitates a
reconsideration of theoretical foundations and
the development of new management models
adapted to digital realities.

Particularly relevant is the problem of building
an integrated system of strategic management
of enterprise activity in the Internet environment
that would ensure the alignment of strategic
goals, resource capabilities, digital tools, and
online consumer behavior.

Analysis of recent research and
publications. The issues of strategic
management have been the subject of research
by many scholars. In classical strategic
management theory, significant contributions
were made by F. Taylor, H. Fayol, P. Drucker,
A. Chandler, and I. Ansoff, who laid the foundations
of planning-oriented and strategic approaches
to management. Further development of the
theory is associated with the works of M. Porter,
H. Mintzberg, J. Barney, and D. Teece, in which
strategic management is examined through the
lenses of competitive advantage, the resource-
based view, and dynamic capabilities of the
firm [4].

In contemporary research, considerable
attention is paid to the impact of digital
technologies on strategic management.
In particular, R. Kaplan and D. Norton [2]
substantiated the role of strategic performance
indicators and the Balanced Scorecard system,
E. Brynjolfsson and A. McAfee [1] emphasized
the transformative impact of digital technologies
on managerial processes, while K. Schwab
[3] considers the digital economy as a driver
of radical changes in business models and
development strategies.

Domestic scholars, H. Shvydanenko [13],
L. Fedulova [11], V. Heyets [5], focus on
the problems of strategic management of
enterprises under digitalization, the formation
of digital strategies, and the development of
innovation ecosystems. The generalization
of scientific approaches indicates a gradual
transition toward a digitally adaptive paradigm of
strategic management, within which the Internet
environment acts as an active element of the
management system.

Highlighting previously unresolved parts
of the overall problem. Despite a substantial
body of scientific research, a number of issues
remain insufficiently addressed. First, most
existing approaches consider the impact of the
Internet environment in a fragmented manner,

treating it primarily as an external factor rather
than as an integrated element of the strategic
management system. Second, there is a lack
of well-developed conceptual models that
would combine theoretical, methodological, and
practical aspects of strategic management into
a coherent and logically consistent framework.
Third, further development is required in the area
of quantitative assessment of the effectiveness
of strategic management systems, particularly
with regard to the use of digital tools, data, and
innovation processes.

Formation of the objectives of the article
(task statement). The purpose of the article is
to examine the evolution of scientific approaches
to the strategic management of enterprise
activity, to identify unresolved issues of strategic
management in the Internet environment, and
to substantiate a conceptual model of strategic
management of enterprise activity aimed at
increasing the effectiveness and adaptability of
managerial decisions under conditions of digital
transformation.

Summary of the main research material.
The contemporary Internet environment is
characterized by increased dynamism, a high level
of information intensity, and growing complexity
of interactions among market participants, which
necessitates a revision and modernization
of traditional approaches to the strategic
management of enterprise activity. Under such
conditions, the effectiveness of strategic decisions
is largely determined by an enterprise’s ability to
comprehensively integrate digital technologies,
analytical tools, partnership relationships, and
behavioral characteristics of online consumers
into a coherent management system.

The conceptual foundations of strategic
management of enterprise activity in the Internet
environment are formed at the intersection of
classical strategic management theory and modern
approaches of the digital economy, network
society, as well as platform-based and ecosystem
development models. Within this framework,
an enterprise is considered an open socio-
economic system whose functioning takes place
under conditions of continuous digital interaction
with the market, technological, and institutional
components of the Internet environment.

In the current operating conditions of
enterprises, the strategic management system
is formed with consideration of the Internet
environment as one of the key drivers of
development. Under these circumstances,
management concepts traditionally applied in
enterprise activities are transformed, acquire
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strategic significance, and are integrated
into a unified strategic management system,
determining the logic of strategic goal setting,
the selection of priority development directions,
and the mechanisms for strategy implementation
(Fig. 1).

The customer-oriented concept within the
system of strategic management of enterprise
activity is based on directing strategic goals
and managerial decisions toward the creation
and maintenance of long-term customer value.
From a strategic perspective, its implementation
ensures the alignment of corporate and business
strategies with the needs and expectations of
target audiences, contributes to the development
of customer capital, and supports the formation
of sustainable competitive  advantages.
Personalization of interaction in the Internet
environment is considered one of the key
mechanisms for strategy implementation and
for enhancing the strategic resilience of the
enterprise [9; 10].

The information and analytical concept is

management approaches. Itforms an information
and analytical foundation for strategic analysis,
forecasting, and control, thereby ensuring the
soundness of managerial decisions. The use of
a system of performance indicators, including
KPI, ROI, CLV, and CAC, enables the evaluation of
strategy implementation effectiveness, monitoring
of strategic goal achievement, and timely
adjustment of managerial decisions in response
to changes in the Internet environment [9; 10].
The integration concept within the system of
strategic management of enterprise activity is
aimed at aligning online and offline interaction
channels within a unified development strategy.
Its implementation ensures the coherence of
strategic decisions, synergy between managerial
and market processes, and enhanced efficiency
in the utilization of the enterprise’'s resource
potential. From a strategic perspective, the
omnichannel approach contributes to the
formation of a consistent market position and
increases the effectiveness of strategy imple-
mentation in the Internet environment [9; 10].
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Figure 1. Strategic Management Concepts of Enterprise Activity in the Internet Environment
Source: compiled by the authors
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is focused on the use of digital technologies
as a source of strategic transformation and
the formation of competitive advantages.
The application of artificial intelligence
technologies, automation, big data analytics,
as well as AR/VR solutions is considered not
only as a means of improving operational
efficiency but also as a strategic resource for
long-term development. The implementation of
this concept ensures the enterprise’s adaptation
to technological changes and supports the
development of digital growth strategies [9; 10].

The socio-ethical concept is integrated into
the system of strategic management through
the enterprise’s orientation toward the principles
of sustainable development, environmental
responsibility, and adherence to ethical standards
in the digital environment. In a strategic context,
this concept contributes to the formation of a
positive business reputation, enhances trust
among stakeholders, and ensures the long-
term competitiveness of the enterprise. Taking
socio-ethical aspects into account in strategic
decision-making makes it possible to minimize
reputational risks and strengthen the enterprise’s
strategic position [9; 10].

Thus, the integration of customer-oriented,
information and  analytical, integration,
innovation, and socio-ethical concepts into the
system of strategic management of enterprise
activity forms a comprehensive methodological
foundation for its strategic development in
the Internet environment. Their combined
application ensures the alignment of strategic
goals and managerial decisions, enhances the
adaptability of the strategic management system,
and creates preconditions for the formation of
sustainable competitive advantages in the digital
economy.

Under these conditions, the need to develop
an integrated architecture of the enterprise
strategic management system in the Internet
environment becomes increasingly relevant.
Such an architecture should ensure the alignment
of strategic goals, resource potential, and
managerial processes while taking into account
the specific features of the functioning of the
digital market. This architecture should not only
reflect the key actors and processes of strategic
management but also create the prerequisites
for formalizing the interrelationships among
them in order to comprehensively assess the
overall effectiveness of the system.

Accordingly, the process of enterprise strategic
management reflects the logic of structuring,
interdependence, and hierarchical organization

of the core elements of strategic management
that ensure the formulation, implementation,
and adjustment of strategic decisions in the
long term. The proposed architecture is based
on a systems approach and considers strategic
management as a multi-level, continuous, and
adaptive process.

Strategic management of enterprise activity in
the Internet environment involves adherence to
a set of principles that ensure the integrity of the
management system, its flexibility, and its ability to
adapt under conditions of digital transformation.
The increased dynamism of digital markets,
the growing importance of data, innovative
solutions, and behavioral characteristics of
online consumers necessitate the application of
new approaches to the organization of strategic
management [8].

In order to generalize the theoretical and
methodological provisions of the study and to
form a comprehensive understanding of the
process of strategic management of enterprise
activity in the Internet environment, Fig.
3 presents a conceptual model of strategic
management. The proposed model reflects
the logic of interrelationships among the key
elements of strategic management — from
defining its essence and object to the formation
of the results of strategic managerial decision
implementation.

The model integrates the theoretical,
methodological, and practical levels of
strategic management, making it possible

to trace the sequence of transition from the
scientific justification of strategic orientations
to their practical implementation in the Internet
environment. A distinctive feature of the
proposed model is its consideration of the impact
of digital markets, online consumer behavior,
and the capabilities of digital technologies on the
process of forming and implementing strategic
managerial decisions.

The presented conceptual model provides
a methodological foundation for further
comprehensive diagnostics of the enterprise
strategic management system in the Internet
environment, which involves assessing the state,
structure, and effectiveness of key managerial
processes while taking into account the impact of
digital markets. On this basis, it becomes possible
to substantiate methodological approaches
to improving the strategic management
system aimed at enhancing the alignment of
strategic goals, resource potential, and digital
management tools. Moreover, the proposed
model forms a basis for the development of tools
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for evaluating the performance of enterprise
activity in the Internet environment, in particular
through the formation of a system of indicators
and criteria that reflect the effectiveness of

the implementation of strategic managerial
decisions. This enables the monitoring
of strategic goal achievement, the timely

identification of deviations, and the formulation
of well-grounded managerial decisions
regarding strategy adjustment, thereby ensuring
increased adaptability and competitiveness
of enterprises under conditions of digital
transformation.

Conclusions. The proposed conceptual
model of strategic management of enterprise
activity in the Internet environment makes it

possible to systematize managerial processes,
ensure alignment between strategic goals and
digital resources, and enhance the soundness
of managerial decision-making. The scientific
novelty of the study lies in the comprehensive
integration of the theoretical foundations of
strategic management with contemporary
concepts of the digital economy into a unified
strategic management model.

The practical significance of the results
consistsinthe possibility of applying the proposed
model to improve the strategic management
systems of enterprises operating in the Internet
environment, with the aim of increasing their
competitiveness and adaptability to changes in
the digital market.



EKOHOMIKA TA CYCIMNINbCTBO

Bunyck # 83 / 2026

r- T — - = Y
.' !
I The essence of strategic management lies in the ]| The object of strategic management is | |

development and implementation of strategic]| the process of strategic management of | |
| managerial decisions aimed at ensuring the sustainable | | enterprise activity in the Internet I
I x development of the enterprise, enhancing its|| environment, which encompasses the
1 o competitiveness, and improving the efficiency of its§| formulation, implementation, and control | !
P 3 operations under conditions of digital market] | of strategic decisions using digital tools § |
I g transformation. and platforms. |
o |
: e 7 J |
© . L . T : . : .
19 Main objective. The main objective is to substantiate the theoretical, methodological, and applied !
(=3 foundations for the formation of an effective system of strategic management of enterprise activity in{ |
1 S the Internet environment, taking into account the dynamics of digital markets, online consumer | |
| S behavior, and the capabilities of digital technologies. |
I * |
o y !
| EI I
I ) ) Objectives Principles I
I o 1. Diagnosis of the current state and development trends of e Systemic approach; I
[T enterprise activity in the Internet environment; o inuity:
e J e Continuity; |
1 o 2. Assessment of the effectiveness of Internet tools utilization; o Adaptability:
) 2 3. Formation and justification of strategic managerial decisions; e Intearation: I
= 4. Ensuring alignment between strategic goals and digital oliEuiEl; . |
1 resources: e Customer orientation; |
! 5. Monitoring and evaluation of the effectiveness of strategic e Innovation; |
1 management. e Data orientation. |
I
" A /

N e —————— >
[ g )
| -% Formation of the strategic management system of enterprise activity in the internet environment |1

o |

I = [ 1 ] -

o ! ! ¥ ¥ I

I 8% 2 v v v |
I €3 i I
! g dé Assessment of the Evalfuatlon of thfe 1

i erformance o

1 38 | gourentsaeand | | Aae ol ] | entdpice actviy n | | moseloBrractt

1 Su development trends of ; i 9
£ enterpn%e activity in the internet tool the internet management | |

1 € [ ! ilizati environment i

| .E R BT T utilization effectiveness :
3]

}

N e — ee——— _ N —— 2

U EE mEmm Emm Em I EI EE EE I EE EE EE EE EE S D EE . . . e . 00 WE EE En S o S S EE D EE S S . . .. -—
f M Implementation of the improved !
1 Development of methodological approaches tof I'1 % ; 1
1 13 improving the strategic management system 11 g SHEEE MENEEIUSI SEE |
I 28x g 4
1 2068 _ _ _ : 1 .
| &% % Selection of strategic analysis and planning tools { | | o Use of digital management and :

NG g L analytics tools

| %_8 ] _ — L J1
I ogi |Justfication of managerial decisions for]1 | 2 1
I 0= gﬂterrgﬁ'%%m development in the internetyy & | Ensuring feedback and strategic |1
| vi 11 o | control I
\ — A 1
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Figure 3. Conceptual Model of Strategic Management of Enterprise Activity

in the Internet Environment
Source: compiled by the authors based on [8;10; 13]
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