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KniBCbKOro HaL,iOHa/TbHOr0 TOProBesIbHO-EKOHOMIYHOTMO YHIBEPCUTETY

According to research results, the theoretical component of the article defines the process of organization of
labor manager, as such that is carried out on the same basis as the organization of work of the entire collective.
The organization of labor is based on social laws (Law of Labor District, Law Cooperatives, Law of Labor, etc.) and
subjective organizational principles (principle of rhythm, principle of proportionality, principle of continuity, etc.). But
in the methods of organizations of management labor are the features arising from the specifics of the management
processes of the organization. They are due to the separation of managerial labor from the work of the executive,
which is a form of manifestation of division of labor in society. Global Competition, Many Markets, Costs Increasing,
Consumer Caution, Prejudice to top managers and owners of companies, Permanent Public Supervision, Instant
Distribution of Information, Limiting Natural Resources, Future Future — All this imposes a print of management and
work of managers. Management in social structures includes not only psychological interconnections between peo-
ple, but also important for the implementation of social groups economic, cultural, political, legal, law enforcement,
production, environmental and other attitudes in which the specific activities of people are carried out.

Keywords: management, manager, manager, management labor, organization of managerial work, regulation,
manager work, workplace manager.

CyyacHa CTpyKTypOBaHa opraHisavjist npoLiecy ynpasniHHA NoTpedye 3aCTOCyBaHHS KEPIBHUKOM CUCTEMHOIO aHasisy
cuTyauii, nodynosu (y BuAi PO3yMOBMX YAB/IeHb abo MarepianizoBaHNX CXeM, M1aHiB) MO/ KepoBaHOro 06'ekTa Ta
A0ro MOX/IMBYKX 3MiH, MOZE/NIOBAHHS NpoLeciB dyaxoBoi AisbHOCTI (Nobygosa npodheciorpamm) i MOBeAiHKM 0cobucToc-
Ti (Mcuxorpam ntoden), Wo yTBOPsiTb KOHKPETHY COLLia/IbHO-NCMXOMNOrIYHY CTPYKTYpPY. MNMPUPOAHO BUHMKAE HEOOXIAHICTb
ajanTauii BHYTPILLHIX YMOB AisiNIbHOCTI NiANPUEMCTBA A0 30BHILLHIX (haKTOpIB, WO AVHAMIYHO 3MIHIOKTLCS, 3a YMOBU
BUKOPUCTaHHA CMCTEMW B NpoLeci opraHisauii po6oyoro micus meHemkepa. Lle obymoBsnoe BMGip npouecy uinecnpsi-
MOBaHOI CTPYKTYypu3aLii cnocob6iB BUKOHAHHS POBIT i NPUBEAEHHS CTPYKTYPW YNPaB/IiHHA Y BiANOBIAHICTb i3 NpUHLMNamm
posnoginy npawj, Y4iTkoro qoyHKLIOHa/TbHOTO BU3HAYEHHS!, PO3MEXYBaHHS NOBHOBAXKEHb | KOHTPOSIKO 3@ BUKOHAHHAM pi-
LLeHb, B MPOLEC OpraHizawii pob040ro MicLs MeHemKepa, WO akTyasibHO AOC/iMKYETbCS 3a pesy/ikTatamu BignoBigHOT
nyo6nikawji. 3a pesynstatamm AoC/igKeHb TEOPETUYHA CKaA0Ba CTaTTi BU3HaYae NPoLIEC opraHisadii npaui MeHemkepa,
AK TakuiA, LLIO 3AICHIOETLCS Ha Till K& OCHOBI, LLIO | OpraHi3ausi npavi BCboro konekTuBy. OpraHisauist npaui 6asyeTbces
Ha CYCMiNbHKX 3aKoHax (3aKOH po3noginy npav, 3aKoH Koonepaw,ji npavyj, 3aKoH nepeMiHn npavi Ta iH.) i Cy6’eKTUBHIUX
opraHizayjiiHux npuHUMnax (MpMHLMN PUTMIYHOCTI, NPUHLMA NPOMOPUIAHOCTI, MPMHUMN 6e3nepepBHOCTI Ta iH.). Ane y
MEeTOAax opraHisaujiin ynpasniHCbKOT npauj € i 0CO6/IMBOCTI, LLIO BUMIMBAKTH i3 crieuydiki npoueciB ynpaBniHHA opraHisa-
Lieto. BoHy 06ymoB/EHi BifoOKpeMIEHHSIM YNPaBAiHCLKOT NpaLli Big, npaLi BUKOHABYOI, sika € hOpMOI0 NPOsiBY po3noainy
npauj y cycninbCTBi. [NnobasibHa KOHKYPEHLsi, MiH/INBI PUHKW, 30i/TbLLEHHS BUTPAT, 00EPEXHICTb CNOXMBAYIB, yriepemke-
He CTaB/EHHS A0 TOM-MEHeMKEPIB | BNACHMKIB KOMNaHIlA, NOCTIHWIA NyGIYHWIA Harnsg, MUTTEBE NOLUMPEHHS iHhopma-
Liii, 06MEeXeHHS1 NPUPOAHMX PecypCiB, NO6OBAHHS MalibyTHLOIO — BCE Lie HaKNaaae BifoUTOK HA MEHEMKMEHT i NpaLito
MeHeKepiB. YNpaBniHHA B COLia/IbHUX CTPYKTypax MICTUTL Y coBi He Tiflbkv Cyry6o NCUXONOrivHi B3aEMO3B'A3KN MK
N0AbMY, ane Takox BaXKVBI 47151 peaniauji Linei couianbHuxX rpyn eKOHOMIUHI, Ky/bTYPHI, NOMITUYHI, NPaBoBi, NpaBo-
OXOPOHHI, BUPOBHMYI, EKOJTOTIYHI Ta IHLUI BiHOLIEHHS, Y ciepi SKMX 34iACHIOETLCA KOHKPETHA AIA/IbHICTb Nogei.

KntouoBi cnoBa ynpasniHHsA, KEPIBHUK, MeHepKep, ynpasiHCbKa npaus, opraHizalis ynpasniHCbKOI npaui, pe-
rnameHTaujis, npaus MeHemkepa, poboye micue MeHemkepa.
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Mo pe3ynbTatam UccnenoBaHuii TeopeTnieckas CocTaBAoLLas CTaTbi OnpeaenseT NPoLEece opraHu3aUun Tpy-
Aa MeHeKepa Kak OCyLLeCTB/ISIEMbIIi Ha TOI Xe OCHOBE, YTO U OpraHv3aLums Tpyaa BCero Kosinektuea. Opraqu-
3auus Tpyda 6asupyetcs Ha 06LIECTBEHHbIX 3aKOHAX (3aKOH pasfefieHns Tpyaa, 3aKoH Koornepauun Tpyaa, 3akoH
nepemeHsl Tpyaa v [p.) ¥ CyGbEKTUBHbIX OPraHM3aLMOHHbIX MPUHLUMNAX (MPUHLMN PUTMUYHOCTM, MPUHLMN NPONop-
LIMOHABLHOCTM, MPUHLMN HENPEPbLIBHOCTY 1 Ap.). Ho B MeToAax opraHu3aluii ynpasieHYecKoro Tpyaa ecTb 1 0co-
6EHHOCTY, BbITEKAIOLLME U3 CMIELMGIMKA NPOLIECCOB YNpaB/eHns opraHu3aumeid. OHu 06ycnoBneHbl OTAeNeHneM
ynpaB/eHYeckoro Tpyaa oT TPyAa UCMOMHUTENLHOTO, KOTOPbLIN ABNSIETCS (DOpMOit NPOSIBNEeHNs pasaeneHns Tpyaa B
o6ulecTBe. [Mo6asibHas KOHKYPEHLYS, MEHSIIOLLMECS PbIHKY, YBENMUYEHNE N3AEPXeEK, OCTOPOXHOCTL NoTpebuTeneii,
MPUCTPACTHOE OTHOLLEHME K TOM-MEHeMKePaM U BafesblaM KOMMaHWi, nocTosHHoe ny6nnyHoe Hab6nogeHue,
MIHOBEHHOE pacnpocTpaHeHve HGopMaLIKM, orpaHUYeHE NPUPOAHBIX PECYPCOB, ONaceHus GyayLero — Bce 10
HAKNaAbIBAET OTNeYaToK Ha MEHEMKMEHT 1 TPy MEeHeKEePOoB. YNpas/eHe B CoLUMasibHbIX CTPYKTYpax BKKUaeT
He TOMbKO CYry60 Ncuxonormyeckne B3anMoCBs3n MEXy MofibMU, HO TakkKe BaXHble A1 peannsalum Luenei co-
LMabHBIX TPYNN 3KOHOMWUYECKME, KY/LTYPHbIE, MOMTUYECKME, NPaBOBbIE, MPABOOXPAHUTE/bHbIE, NTPOVN3BOACTBEH-
Hble, 9KOMorMYecKne 1 pyrme OTHOLLEHWS!, B chepe KOTOPbIX OCYLLECTBISETCS KOHKPETHAA AeSTeNbLHOCTb fI0Aei.

KnioueBble crioBa: ynpasfieHns), PyKOBOAUTES b, MEHEKEP, YNIPaBEHUECKIUA TPy, OpraHu3aLIs yrnpasieHUYeckoro
TpyAa, pernameHTauus, Tpya MeHegkepa, pabouee MECTO MeHeMKepa.

Selection of previously unsolved parts
of the overall problem. During formation and
development of market relations, any business
entity is forced to operate and develop in an
unstable environment (significant competition,
fluctuations in supply and demand, free pricing,
etc.), while the internal conditions of its life are in
a relatively stable state.

Researches show that the importance of
different management functions in the manag-
ers’ activities at different levels is not the same.
Thus, managers of the higher level spend more
time on planning, while at lower level of man-
agement the most important function is motiva-
tion. At the same time, managers of all levels of
management spend nearly twice as much time
on planning than on organization, coordination,
motivation and control taken together.

Management activities involve the distribution
of functions, powers, responsibilities. The inten-
sity and dynamism of economic relations, the
market way of life of society causes an increase
not only in educational, cultural, but also pro-
fessional levels of human development, creates
a situation of deficit of personal responsibility,
activity, entrepreneurship. Changes in the social
and political and economic structure of society
pose new tasks for reforming the entire educa-
tion system, make new demands to improve the
level of professional training. The urgent need in
a radical reform of the vocational education sys-
tem, accordingly with modern requirements, cre-
ates the need for ongoing theoretical and practi-
cal research in the field of specialist training for a
particular field of activity.

An important and multifunctional link of the
social regulation of the market environment,
without which it is impossible to manage var-
ious resources, including human, is the man-
ager. Such people of this profession are able to

overcome the stereotypes of the old managerial
thinking, creatively restructure the processes of
activity and interaction in the management sys-
tem, change approaches for solving production
problems.

Recent research and publications analy-
sis. The problem of organizing the workplace of
the manager taking into account the process of
use and distribution of working time is relevant
at the present stage of formation and develop-
ment of time-management as part of the science
of management. The issues of work organiza-
tion of managerial staff at enterprises, effective
use of time by managers of institutional, mana-
gerial and technical levels were studied by the
following scientists: Khmil F.Z., Balabanova L.V.,
Shehda A.V., Palyha Ye.M. Research of organi-
zation of managerial activity and features of
the process of workplace organization at pro-
duction and trade enterprises are reflected
in the works of Hirchenko H.D., Kholod Z.M.,
Lazanovskyi P.P., Hirniak O.M., Zhidetska Kh.V.,
Shvaiki L.A., Bozhenko O.M., Shtanhreta A.M.,
Stetsiv L.P., Maliarchuk I.I., Yaremyk Kh.Ya. Out-
lining the purpose of outlining the work of man-
agers, it is worth to emphasize that national sci-
ence already has enough theoretical research in
the field of labor.

The purpose of the article is to study the
organization of manager’s work, highlighting his
place in the managed system, determining the
features of his activities.

A special role among these systems is placed
by management, as it embodies and combines
all the processes of human resources to pro-
vide the company of qualified personnel in the
required amount, in relevant deadlines and within
the existing budget. The large number of these
processes, which is closely interrelated with man-
agement functions, and the presence of staff in
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all processes of the enterprise determine the high
degree of complexity of personnel management
and determining its effectiveness in particular.

Formulation of the problem. Today in
Ukraine the creation of a system and change
of management methods and features of the
process of organizing the manager’s work are
connected with a continuous scientific search
of optimal solutions of complex economic and
social and political problems, radical renewal of
all levels of management, style of the country's
managerial building.

Management activity is a set of coordinated
actions and activities aimed at achieving of cer-
tain goals within the enterprise. An important form
of management, except knowledge and commu-
nication, is management work, which does not
directly create certain material benefits, but has
a significant regulated impact on the production
process, providing the necessary conditions
for its development. The product of managerial
work is management decisions, not goods and
services. Participation in the creation of certain
consumer values occurs indirectly, through the
work of others.

Therefore, the task of organizing enterprise
management and forming a system of general
approaches to the process of organizing the
manager’'s work — the creation of completely
new management systems or making progres-
sive changes in the construction and operation of
existing ones. The organization of management
is carried out by organizational design, reorgan-
ization or liquidation of some operating systems
and creation of others, capable independently
and highly effectively to reach the purposes in
the conditions of market relations.

The saying «Personnel decides everything»
has not lost its relevance today. Qualitative selec-
tion of personnel, organization of employment
and work of a modern manager is one of the
most important components of the success of the
enterprise activity, institution, organization and
conduct of small business. A well-chosen team,
either large or small, helps to implement the bold-
est plans and projects, and, vice versa, random
people hired at random can very quickly lead to
the collapse of even a successful company.

Formulation of the goals of the article (task
statement). A modern manager and a well-organ-
ized workplace occupy a key position in the man-
agement system of the organization. This impor-
tant role of the manager is determined by the fact
that he is empowered to make decisions, decides
what, whom, when and how to do; is responsible
for this to the owner of the organization.

Possessing real power, the manager influ-
ences the labor collective, and through his char-
acter and results of the functioning of the object
of management. He selects, arranges and uses
staff according to his understanding. A highly
professional manager surrounds himself with
qualified, competent in their work colleagues,
and a weak one — even with weaker subordi-
nates. And as a result — the first manager leads
the organization to prosperity, and the second
with his staff — to unprofitability, and then — bank-
ruptcy. A competent manager clearly formulates
the tasks of the team, clearly understands his
role in solving them, is able to use internal incen-
tives to act independently, anticipates possible
difficulties, prevents failures and finds the best
solution to problems in each situation.

Statement of basic materials. The processes
of human management were carried out in all
civilizations and different societies. The organi-
zation of the manager's work and the formation
of his working environment — are a specific func-
tion of management, the main object of which
are people belonging to certain social groups,
labor collectives. The subject of management is
managers and specialists who perform manage-
ment functions in relation to their subordinates.

The formation of man as a person and his
activities is always carried out in social struc-
tures, in connection with which, special impor-
tance is given to social forms of management:
economic, political, pedagogical, law (legal), law
enforcement, moral and ideological (morality,
religious precepts), culturological, etc.

Complex management systems, which
include the social system, are always divided
into two main subsystems: management (leader-
ship) and managed (performers), each of which
can, in turn, be considered as independent sys-
tems with their own subsystems. Thus, complex
systems have a multilevel hierarchical structure,
each link (subsystem) of which has its own local
directions of direct and feedback, forming the
internal contours of self-regulation.

The goals positions are always fulfilled by the
element of forecasting — the prediction of states,
changes, achievements expected as a result of
the functioning of a particular team. Nothing so
negatively affects all the activities of the system
as false goals, so managers of all levels of the
management system must clearly, definitely and
accessible to subordinates to determine the goals
of their activities in complex, significant cases, and
in more private. Even the most perfect material
support of work can lead to a waste of resources
and human efforts if the set goals are unrealistic.
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The goal is the future desired state of the
object of influence, the final expected result of
the management process, it means the main
goal of management is a pre-marked, pro-
grammed state of the system, the achievement
of which in the management process allows to
solve the necessary problem.

In the process of organizing work, the man-
ager performs the functions: forecasting, organ-
ization, planning, accounting, control and reg-
ulation. In the managed system, he is not only
the organizer but also the educator of staff. To
do this, the manager applies the appropriate
principles and methods of influencing people. In
modern conditions, the requirements for man-
agers of organizations are rising sharply. These
employees need to work constantly on them-
selves to demonstrate high professional and
personal qualities in the process of performing
their functions. The content of the work of the
head is determined by the functional role in the
management of the production team. Of course,
the subject sphere of managers activity is differ-
ent, therefore, will be different and specific man-
agement methods; but the main link of manage-
ment — is the person, his psychological features
remain invariable and have universal value.

The productivity of the organization directly
depends on the professional, business and per-
sonal characteristics of managers. To achieve
this goal, the manager must have certain char-
acteristics that will achieve high performance.
Today, a qualified specialist engaged in manage-
ment is of great value. From how he carries out
organizational and technological preparation of
production, operational regulation of the produc-
tion units and individual performers, depend on
labor productivity, efficiency of use of production
assets, production costs.

The effectiveness of management activ-
ity depends on the quantitative and qualitative
composition of the management staff, because
the personal qualities of these employees, their
general education and qualification level depend
on the quality of decisions and the results of their
implementation. The amount of managers of
the farm remained unchanged during the study
period. Analysis of the quality of staff involves the
study of employees by gender, age, education,
qualifications, length of service and other social
and demographic characteristics. To assess the
quality of the formation of management staff at
the surveyed company, the average score was
calculated for each sign of efficiency

The intensity and dynamism of economic
relations, the market way of life of society cause

the increase not only in educational, cultural, but
also professional levels of human development,
creates a situation of deficit of personal respon-
sibility, activity, entrepreneurship. Changes in
the social and political and economic structure
of society pose new tasks for reforming the
entire education system, make new demands to
improve the level of training. The urgent need for
a radical reform of the vocational education sys-
tem, in accordance with modern requirements,
creates the need for ongoing theoretical and
practical research in the field of specialist for a
particular field of activity.

Management skills are formed systematically,
by solving typical management tasks. The struc-
ture of such managerial skills and abilities of a
personnel management specialist as the use of
knowledge of modern management theory; anal-
ysis of the management situation; algorithmiza-
tion of own production activity and prediction of its
consequences; making decisions in non-standard
production situations; establishing business rela-
tions; overcoming communication barriers [4].

Analysis of the professional activity of the
manager shows that the role of the human fac-
tor is significantly increasing, there are quali-
tative changes in the character and content of
management functions. The professional train-
ing of the manager is determined, on the one
hand, by the structure of his professional activity
(sequence of performed managerial functions),
and on the other — by the professional and peda-
gogical functions in which this activity is realized.

The organization of management work is
based on the development of a set of regulations
that determine the place and role of each struc-
tural unit and each employee of the enterprise in
the management system, the order of relation-
ships between them, ways of contact with the
environment etc.

The effectiveness of the organization of mana-
gerial work largely depends on the level of knowl-
edge, experience, individual abilities (analytical,
technical, organizational, communicative, etc.),
personal psychological and moral and ethical
gualities of the administrative staff of enterprises.

Depending on the ratio of functional com-
ponents of management work and the nature
of participation in the management process,
administrative staff is divided into 3 main cate-
gories: managers (linear, functional), specialists
and technical executors (employees).

The name of the positions of managers
depends on the object of management, special-
ists — on the nature of functions or areas of activ-
ity, technical performers — on the types of work [5].
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Heuristic and administrative components pre-
dominate in the managerial work of managers by
the character of mental loads. The heads of the
enterprise determine the purpose and directions
of its activity, carry out selection and placement
of personnel, provide coordination of activity of
the headed divisions, etc. Line managers (enter-
prise directors, heads of shops and sections,
masters, foremen, etc.) make the most impor-
tant management decisions and organize their
implementation, and functional managers (chief
specialists, heads of departments, services,
bureaus, groups, sectors, etc.) prepare recom-
mendations to line managers to make the nec-
essary management decisions.

Conclusions. In the managerial work of spe-
cialists by the character of mental loads is dom-
inated by the heuristic component with some
elements of the operator. Specialists (engineers,
economists, financiers, analysts, lawyers, etc.)

prepare proposals and draft decisions on pro-
duction, technical, economic and social issues
for management decisions by managers, ensure
the development and implementation of effective
forms and methods of management, production,
labor etc.

Manage means to lead the enterprise to its
purpose, extracting the maximum of opportu-
nities from available resources. Management
of the firm requires compliance with a certain
technology of development, decision-making
and implementation. Modern professionals need
in-depth knowledge of management. Therefore,
the correct organization of the manager's work is
very important. The work of managers should be
organized so that the loss of working time was
minimal. However, work efficiency must be com-
bined with compliance with management stand-
ards, working conditions and rational planning of
the working day.
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