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Y cTaTTi po3rAsHyTO BaX/MBICTb CUCTEMM 306yTY B yMOBaxX NepeHacuMyeHoCTi pUHKY. BM3HauyeHO OCHOBHI 3a-
BAAaHHSA 36yTOBOI AisnbHOCTI. OnucaHo 36yTOBUIA NPOLEC B rOCNOAAPCHKIV AISNbHOCTI nignpuemcTaa. JocnimpkeHo
chakTopn BNAMBY Ha 36yTOBY CTpaTerito. [poaHasnizoBaHO eTany HOPMyBaHHS MapKETUHIOBOI 36yTOBOT MOITMKM.
JocnimpkeHo MeToamn Ans cnisnpayi Mk nocepeaHukamm B npoueci 36yToBo1 AisinibHOCTI. OnMcaHo BaX/IMBICTb 3a-
co6iB CTUMY/IOBaHHA 36yTy. BU3HAYeHO Li/IbOBI rpynu Ta BUAM CTUMY/IOBaHHA. BM3HaueHo cTparterivuHi 3axoau,
CNPSAMOBaHi Ha ONTUMI3aLito BUTPAT Ha ynpasniHHA 36yToM. OBI'pyHTOBAHO BaX/IMBICTb NOLLIYKY ONTUM&UTILHOTO PiB-
HA 06CNyroByBaHHSA. PO3IMAHYTO 06I'PYHTYBaHHA BCiX BUTPAT, WO NOB’A3aHi i3 JOCIMKEHHAM PUHKY, PEKNAMO0 Ta
CTUMY/IOBaHHAM 30yTy 3 METOH 3abe3neyeHHs BUCOKOTO KOHKYPEHTHOTO cTaTycy nignpueMcTaa. HagaHo pekomeH-
Jauii ans CTMMyNOBaHHs 30yTY.

KntouoBi cnoBa: 36yT, ONTUMI3aLlis 30yTOBWX BATPAT, MApPKETUHT, MapKETMHIOBA NOJITUKA, MAPKETUHIOBI IHCTPYMEHTU.

B cTaTbe pacCMOTPEeHbI BXHOCTb CUCTEMbI CObITA B YC/IOBUAX NEPEHACHILEHHOCTY pbiHKa. OnpegeneHbl oc-
HOBHblE 3afjaun COLITOBOI AesTensHOCT. OnucaHbl COLITOBO NPOLECC B XO3AWCTBEHHON AesTenbLHOCTW npes-
npusATns. ViccnefoBaHbl (hakTopbl BAVSIHUS Ha CObITOBYIO cTpaTervio. MpoaHam3npoBaHbl aTanbl DOpMUpoBaHUS
MapKETUHIOBOV COLITOBOI NONUTUKN. VICCNeA0BaHbl METOABI 4J151 COTPYAHMYECTBA MEX/Y NOCPEeSHMKaMM B npoLec-
ce CObITOBOI fAesTenbHOCTH. OnmUcaHbl BAXKHOCTb CPEACTB CTUMYNIMPOBaHUS cObiTa. OnpeseneHbl Lenesble rpyn-
Mbl W BUAbI CTUMYNMPOBaHUA. OnpefeneHbl cTpaTerMyeckne Mepbl, HanpasB/eHHble Ha ONTUMU3ALMI0 PACcXOL0B
Ha ynpasneHne cbbiToM. O60CHOBAHHO BaXKHOCTb MOMCKA ONTUMASILHOTO YPOBHSI 0BCYXMBaHUSA. PaccMOTpeHbI
060CHOBaHWE BCEX 3aTpaT, CBSI3aHHbIX C UCC/IeOBAHNEM PbIHKA, PEKMAMOI 1 CTUMY/IMPOBaHMEM CBbITa C LEMbIo
06ecrneyeHmns BLICOKOTO KOHKYPEHTHOIO cTaTyca npeanpuatis. [aHsl pekoMeHgauuy Ans cTUMyMpoBaHus cobita.

KnioueBble cnoBa: cObIT, ONTUMM3aLVs COLITOBLIX PACXOA0B, MAPKETVHT, MAPKETUHIOBAs NOSINTUKA, MAPKETUH-
FOBbl€ UHCTPYMEHTBI.

The article considers the importance of the sales system in conditions of market saturation. The main tasks of
sales activity are determined. Sales activities are all of the actions, sales practices, and strategies that sales reps
and managers do daily to move prospects and customers through the sales process. All of these activities directly
lead to deals being closed and sales goals being met. Once you get into sales activity management and you are
tracking activities, these broad categories of activities can be broken down even further to gain more insight. For ex-
ample, visits/meetings can be broken down to determine the number of visits that were first-time sales meetings with
a prospect, or product demo meetings, or follow up visits with existing customers. There are also some things that
sales reps spend their time on each day that would be considered sales activities, but they can only be measured by
their result. One example would be prospecting. The effectiveness of a sales rep’s prospecting efforts is evident in
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the number of new leads that they are adding to the sales funnel. So, the leads themselves are not the sales activity,
the prospecting is. The outcome of sales activities also allows an opportunity to look at ways to streamline each ac-
tivity as well as the consequent activities related to it. For sales managers, sales activities, from a broad perspective,
provide insight into how the sales team as a whole is doing, provide an overall picture of sales performance, offer a
way to motivate the competitiveness of reps, and give insight into customer satisfaction. It is important to understand
that you have direct control over input from sales activities. The more you improve sales activities the more you will
improve sales effectiveness. The sales process in the economic activity of the enterprise is described. Factors influ-
encing the sales strategy are investigated. The stages of formation of marketing sales policy are analyzed. Methods
for cooperation between intermediaries in the process of sales activities are studied. The importance of sales pro-
motion tools is described. Target groups and types of incentives are identified. Strategic measures aimed at optimiz-
ing sales management costs are identified. The importance of finding the optimal level of service is substantiated.
The justification of all costs related to market research, advertising and sales promotion in order to ensure a high

competitive status of the enterprise is considered. Recommendations for sales promotion are given.
Keywords: sales, sales cost optimization, marketing, marketing policy, marketing tools.

MocTtaHoBKa npoGnemu. B nepioa po3BuTky
rnobGanisauiiiHux MpoLeciB, L0 XapakTepuay-
IOTbCA MEepPeHaCUYEHICTIO PUHKY, BaXK/TMBOIO 3Ha-
4yeHHA HabyBae ed)ekTMBHa 36yTOBa NONITUKA
nignpuemMmcTea. MapKeTuHroBsa Mnositvka € Bax-
NMBOKO NepeaymoBol0 6e3nepebiliHoro  pyHk-
LioHyBaHHA nignpuemctea B cdpepi 36yTOBOI
[ISNTIbHOCTI. A 36yT B CBOKO Yepry € OJHI€t0 3 Hail-
BaXK/IMBILLNX PYHKLi B Npoueci rocnogapcbKoi
[iANbHOCTI Cy6’eKTIB rocnofaproBaHHsA. 3 MeTO
BAOCKOHaUIEHHA cucTemMn 36yTy Ta 3abesne-
YEeHHA KOHKYPEHTOCMNPOMOXHOCTI MignpuemMcTaa
[AOUINIbHO 3aCTOCOBYBaTW IHCTPYMEHTU Mapke-
TUHIOBOT NOMITUKM Taki K. CUCTeMa 3a0XO4YeHb
Ta oNnTMMI3aLis TPaHCNOPTHMUX BUTPAT.

AHani3s ocTtaHHIX gocnimkeHb i nyonika-
uivi. fdocnimpkeHHaM ¢OopMyBaHHA MapKeTUH-
roBoi MOMITMKN NigNPUEMCTBA 3aliMasInCb Taki
BYeHi ak: /1.B. BanabaHoBa, I.I. KnimoBa, ®. KoT-
nep, B.IN. MycatkiHa, FO.B. Orepuyk Ta iH. OfgHak
KO/TOCa/1bHI HayKOBI npadj, NpucBAYeHi npobre-
Mam (POpMyBaHHA MapKETUHIOBOI MONITUKM SK
OCHOBa B[OCKOHaUIEHHA cucTeMu 306yTy, BKasy-
I0Tb Ha Te, WO AaHa npobnema BCe Le € Hefo-
CTaTHbO BMBYEHOK SIK B TEOPETUYHOMY, Tak i B
NpakTU4YHOMY acrnekrax.

BupineHHA HeBupilleHUX paHiwe 4ac-
TUH 3arasibHOI npo6nemu. Cnig Big3HauUNUTW,
WO BWHWKAE HEOOXIAHICTb Yy MOrMMOMEHHI Teo-
PETUYHMX AOCAIMKEHb | BUBYEHHI (hakTopiB,
noB’si3aHnX i3 (OOpMYyBaHHAM MapKeTUHIoBOT
CUCTEMM KOMYHIKaLLiii SIK CKMaaoBOi PMHKOBOTO
MexaHi3My YynpaBs/liHHA MapKeTUHIOBOK AiAflb-
HICTIO NignpruemcTBa.

dopmynoBaHHA Uine crtarTi. MeTow
[OCNIMKEHHA € BUSAB/IEHHSA UYMHHUKIB BNVBY
Ha (POPMYBaHHSA MapKETUHIOBOI MONITUKN Ta
IHCTPYMEHTW 1i BAOCKOHA/IEHHS.

Buknag OCHOBHOro marepiany pgocnig-
YXeHHA. 36yTOBY NOMITUKY NiANPUEMCTBA TPaKTY-
0Tb SK LjiecnpsiMoBaHy Ais/IbHICTb, 34iiCHEHHS
SIKOT MONsira€ B opraHisadii pyxy noToky ToBapis

[0 KiHueBoro cnoxveava. 36yT NpoAyKuii € Hai-
BaXK/IMBILLNM €/TEMEHTOM MapKETUHIOBOI Ais/b-
HOCTi NignNpueMcTBa, TOMY LLO came Ha LboMy
eTani BWroToB/IEHA MNPOAYKUIA noTpannse Ha
PVHOK i peani3yeTbCs, a NiAnpUeEMCTBO OLEPXKYE
NpUBYTKN.

Ona 3ab6esnedyeHHss edheKTUBHOT peanisadil
BUPOGEHNX TOBapIB NiANPUEMCTBO 3aCTOCOBYE
KOMMN/IEKC 3axoAiB, ki 3a6e3nevytoTb po3nogin
TOBapHOI Barn B PUHKOBOMY MNpPOCTOpi, AOBe-
[JEHHA ToBapiB A0 CrnoXuBadviB Ta opraHisadito
X epeKTUBHOIo CnoXxmeaHHs (ekcnayaTau,il). Lle
BigOOpaXaeTbCca B PO3P0O6G/EHHI MapKETUHIOBOT
36yTOBOI cTparerii (puc. 1).

MMig vac hopmyBaHHA 36yTOBOI CTpaTerii Bpa-
XOBYHOTbCH (DaKTOPW BIJ/IMBY:

— 0COO/MBICTb KiHUEBUX CroXmBadiB (Kifb-
KICTb, piBEHb [JOXOA,B);

— MOX/IMBOCTI nignpuemcta (piHaHCOBUIA
CTaH, KOHKYPEHTOCMPOMOXHICTb, MacLiTtabu
BUPOGHNLTBA);

— XapakTepucTukun ToBapy (BuUrnag, UiHa,
CE30HHICTb BUPOOHULTBA, TEPMIHN 36€piraHHs);

— CTYMiHb KOHKYpeHLUil Ta 36yToBa MnosniTuka
KOHKYPEHTIB;

— ocobnmueocTi 36yTy (3BUYAi Ta TOproea
npakTuKa, WiSIbHICTb PO3NoAiny NOKynuis);

— MOPIBHSI/IbHA BapTiCTb Pi3HUX 30YyTOBUX
cuUCTeM.

3MiHV 36yTOBOT NOMITUKN 3yMOB/IHOIOTb iCTOTHI
CTPYKTYPHI nepebynoBn y cUCTEMI Haslaromxe-
HOro KaHasly 36yTYy, Taki 3MiHM NOBWHHI BiAMNOBI-
JaTy HacTynHUM eTanam (popmyBaHHSA Mapke-
TUHIOBOT 36YTOBOI MOSITUKW:

1) BU3HaAYEHHSA Linei 36yTy;

2) B1Gip cTparerii 30yTY;

3) BMGIp LiNbLOBOI ayauTopil;

4) NowyK WANAXIB 34IMCHEHHS chiBrnpaui Mix
yyacHMKaMmn KOXXHOro KaHasy po3noginy;

5) po3po6ka TeXHONOTrii KOHTPO/ 36yTOBOI
OISANBHOCTI 3arasioMm, 3a KOXKHOMY KaHasly po3rno-
Ainy Ta okpemumu nocepegHukamm [1].
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30yTOBa Mepexa MPOJIOBKYE IPOIIEC
BHPOOHUIITBA 3aBISIKH TOPOOIIi
TOBapy Ha HOTo MiATOTOBII 110
npoaaxy (copTyBaHHsI, GpacyBaHHS,
YIIaKOBKa)

iz gac 30yTy HaOUTBII epeKTHBHO
BUSIBJIIOTBCS] CMAKH Ta IIepeBar
CIIOKHBaUiB

BUPOOHUK € O1IbIII
KOHKYPEHTHOCIIPOMOXXHIM

Puc. 1. Ponb 36yTy B MapKeTUHIOBIli AiANIbHOCTI
xepeno: [1]

MoxnmBicTb cniBnpaui 6a3yeTbCa Ha  3i
CNiNbHOCTI iHTepeciB 3 peani3auil KOHKPETHOro
ToBapy. OgHak ansa Toro, Wob BoHa morna 6ytu
peanizoBaHa 3 MakCUMabHUM NPUOYTKOM OIS
BCiX CTOpiH, 3aCTOCOBYOTb METOAM, CTUMYJTHOOYI
crniBnpawo:

— MOTUMBYBAHHA [AiNIAHOK (BAOCKOHaN0BaTU
KOHKYPEHTOCMPOMOXHICTb TOBapy)

— hopmanizauyis BigHOCUH (3abe3neyeHHs
perynspHuX KOHTaKTIiB 3 NOCEPeHUKOM);

— nporpamMyBaHHSI MalibyTHbOI AisiSIbHOCTI
(CTBOpPEHHS CNPUATANBUX YMOB 415 cniBnpadi B
MalibyTHbOMY).

[aHi nokasHvKun, ik npaBuio, BUKOPUCTOBY-
H0TbCA Nif Yac OuUiHOBaHHA eIeKTMBHOI Ais/ib-
HOCTI nocepeAHuKiB Ta KaHanis 36yTy. OTpuMaHi
3Ha4YeHHs NOoKa3HWKIB aHani3ylTbCH, a pesy/lb-
Tatu € NiacTaBol AN NPUAHATTS pilleHb LWOoAo
MOX/IMBOI cniBnpavyi abo X BigMOBU BifJ Hel.

Bif npaBUbLHOIO BU3HAYEHHSA Li/IbOBOT ayan-
TOpIi 3aU1eXUTb AK BUOIp cTparerii, Tak i edoek-
TUBHICTb KOMMNEKCY KOMYHiKauili (Tabn. 1).

[nsa BOOCKOHasieHHA 306yTOBOI  AiANIbHOCTI
NpuiiMatoTb CTpaTerivyHi 3axoau, CnpssMoBaHi Ha
onTuUMi3aujilo BUTpAT Ha ynpaeniHHA 30yTOM Ta
MOLLUYK ONTMM&asIbHOTO PiBHA 06CNYyroByBaHHS.

KepiBHMKM MaloTb 30cepemKyBaTucb Ail Ha
NATaHHAX BMKOHAHHSA Ta BMNPOBaKEHHA nepe-
[OBUX MPUIAOMIB Ta METOAIB opraHizauii npau,i,
SKi nepegb6avalTb aAndbepeHLialito 3apobiTHOI
nnatu 3a pesyssratamun AisNbHOCTI Ta 3acTocy-
BaHHA KOMMIEKCHOrO MexaHi3My MOTMBYBaHHS
yepes NOCWIEHHS 3aLikaB/eHOCTi npaviBHUKIB
(nogapyHk1, NpoBeAEeHHA 3MaraHb, KOMICIViHI
BUHaropoau). [ouinbHO cuctemaTU4yHO NPOBO-

ONTN aHani3 KoWTiB, HeOoOXigHMX 019 BXUTTA
UuX 3axopfis, Ta aHasliz eKOHOMIYHUX pe3ynbra-
TiB AisnbHOCTI [3].

AHani3 BUTpaT BapTO NMPOBOAUTU PErynsipHO
[ANSA NOCTIAHOTO KOHTPOKO BUTPAT i 36UTKIB, LLIO
[acTb 3MOry BUSIBUTU HEOOIpPyHTOBaHi BTpaTu
Ta HeoUi/IbHe BUKOPUCTaHHSA KOLUTIB HA Mapke-
TUHroBi onepadji. PopmyBaT GIOMKET Ha No3a-
BUPOGHNYI BUTpPaTK NiANPUEMCTBA, NOB'A3aHi 3
NPOBEAEHHAM MapKETUHIOBUX AOCNIMKEHb Ta
peknaMmyBaHHAM B/lacHOT NpoaykKuii, HeobXigHO
3a [OMOMOrol aHaniTUYHUX MEeTOoAiB Mapke-
TUHTY, OPIEHTYIUNCb Ha PUHKOBY KOH'IOHKTYpPY
(onTmanbHe 3HAYEHHSA CyMU MApKETUHIOBUX
BUTpaT NpsAMyBaTMMe A0 MaKCUMyMy).

OnTumizauisi TpaHCNOPTHMX BUTPAT Ha nepe-
BE3EeHHS TOBapy CNpUATUME CKOPOUYEHHI0 BUTpaT
Ha oAMHMLI0 TOBapY Mif, Yac nocTavyaHHs ToBapiB
cnoxusayam. Y UbOMy pasi BapTo po3rnsgaru
BUTpaTW, WO YTBOPIOKTLCA Mig Yac po3noginy
ToBapy 4epes nNpsAMUA KaHas 306yTy Ta onoce-
pegkoBaHuii [4].

KoMnnekcHuin nigxia Ao BU3HAYEHHSA ONTU-
Ma/IbHOrO pPiBHA 06CNyroByBaHHS A1 Nignpu-
EMCTB nepefgbavae 306iMbLUEHHS BUTpaT Yepes:

— [JOTPUMaHHS 3a3HavyeHuX A4OroBOpoM Tep-
MiHiB mOCTa4yaHHA ToBapy;

— BCTAHOB/IEHHS KOMMJ/IEKCY 3HUXKOK 3 L{iHW;

— YCYHEHHS BTpAT Bif, NOWKOMKEHHA Tapw;

— 36epiraHHa TOBapy Ha ckiajax;

— rapaHTiiHe 06CNyroByBaHHSA Ta 3amiHy.

OTXe, MapKeETUHroBa noniTuka € BaK/IMBOKO
YaCTUHOK B CUCTEMI CTUMY/IHOBaHHA 30yTy, L0
BK/1t0YaE B cebe poboTy 3 TOBAPOM, LLIHOBY Nosii-
TUKY Ta KaHa/nm po3noginy Toeapis.
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Tabnmua 1
3aco6u CTUMYNIOBaHHA OCHOBHUX Li/IbOBUX rpyn
LinboBa
rpyna Bug ctumynioBaHHA MepeBaru
MpeMianbHi ynakoBKW; 6€3KOLUTOBHi MOLUTOBI ggwgggb aKTMBHICTL
BiZANPaB/IEHHS; y4acTb Y 6E3KOLITOBHUX CTBOpIOfOTb. KOHTUHFEHT
KEPEOKYBAHHSX, NOTEPET (PO3AAUI); NOCTINHMX NOKynuiB. MigBULLYIOTb
3anpoLleHHs No TesiedoHy; Npu3K, KyrnoHu MPECTIK TOBAPHOI MapKM
a60 npono3ulii 3a NiNIbroBo LiHOI; iy -
Cnoxusay APONO3MLT PO NOBEPHEHHS FPOLLIEH; CXeMi ?(,:;ryngmroe noyaTtKoBi i MOBTOPHI
HaZlaHHs ToBapy Ha Npooby; NPsAMi NOLITOBI o
BiZANPaB/IEHHS; 6E3KOLUTOBHI NOAAPYHKMY; gﬁ%%%gﬂ';?&'}gﬁema“Hﬂ ygarit.
TOProBe/bHI Ky'j'%HM; CroHCOpChke CEe/IeKTUBHICTb, BUCOKWI piBEHb
CTUMY/IOBaHHS; 6narogiiHe CTUMYI0OBaHHSA CIPUAHSTTS CHIOXVBAYAM.
Cxemu 3 baraTbma TOBapHUMW Mapkamu,
KynoHu abo npono3suLyii 3a NifibroBoto
LIIHOIO; KOMI/JIEKTU 3@ 3HUXKEHO BapTICTIO; o
CnoxmBay/ | KOHKYpCU; NEPCOHA/IbHE CTUMY/TIOBAHHS; E&%ﬂ%’gﬁﬁe;;dcg 'g“g%’lﬁBe"’:_lHHH:’
TopriBnA CTUMY/IOBaHHSA, po3paxoBaHe Ha 0BCArB 36VT
KOHKPETHOrO Cno)mBada; 3acobm _ yTy.
CTUMY/IOBaHHSA, AKi NPOBOAATb Y MarasuHi;
ynakKyBaHHSA-KOMIM/IEKTU; BUCTaBKMW.
Hapagay; 4inosi nogapyHku; npemii anneposi _
_ 3a 3aKyniB/o; 3a0X0UEHHs Annepa,; Bricokuii piBeHb NpuBepTaHHS
Toprisns TOProsesibHi 60HYCK; 3a/TyYEeHHS peklaMHuX | yBaru.
KOLUTIB; aKTUBHE peknamyBaHHsA ToBapy HaouHicTb.
B MarasuHi; 3axoy 3a0X04EHHS.
MpayiBHnkn | Cxemu 3a0X04eHb; Hapaaw; 3aoxodyBasibHi | MiABMLLYOTbL KBasTidoikaLyito
CNYXX6M 30yTy | NOI34KN. TOProBesibHUX NpaLiBHYKIB.

Lxepesio: chopmMosaHO aBmopoM Ha OCHOBI [2]

BucHoBKuW. MNpun gocnigxeHHi oopMyBaHHSA
MapKeTUHIOBOI MOMITUKM HEOBXIAHO 3a3HaUNTH,
WO BOHA € YMHHWKOM 3abe3neyeHHs KOHKY-
PEHTOCNPOMOXHOCTI  MignNpuemMcTB. 36yToBa
nonituka MigNPUEMCTBA  XapakTepu3yeTbCA
LUMPOKMM 3aCTOCYBaAHHAM Pi3HOMAHITHUX KOMY-
HiKauiHMX 3acobiB i MOSIBOK HOBUX IHCTPY-

MeHTIB iH(bopmauiiHoro Bnavey. KomnaekcHui
nigxig 3 BUKOPUCTAHHAM IHCTPYMEHTIB Map-
KETUHIOBOI MOMITUKA BAOCKOHA/IIOE CUCTEMY
36yTy. Haibinblw BaroMMMy iHCTPyMeHTaMun €
CUCTEMU 320X0YeHb, fAKi CTUMYNIOKTbL 306i/b-
LeHHA obcariB 30yTy Ta onTuMmisauisa TpaH-
CMOPTHUX BUTpAT.
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