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This article discusses the issue of controlling the costs of operating activities of business structures. Attention is
focused on enterprises in the construction industry in the context of strengthening international cooperation between
Ukraine and Japan. The main areas of international cooperation include: infrastructure projects and reconstruction,
financial assistance and investments, joint business platforms and forums, technological cooperation and innovations.
The article analyzes practical approaches to the implementation of international cooperation in the construction sector,
highlights the features of controlling the costs of operating activities of construction enterprises. The international
experience, in particular of Japan, in the development of priority areas of cooperation in the construction sector
has been studied. The structure of costs for the operating activities of construction enterprises is systematized.
Priority areas for the development of cooperation in the field of construction are presented. Recommendations are
given on solving the problems of controlling the operational activities of construction enterprises in the context of
strengthening international cooperation.
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CrarTa npucBsAYeHa akTyaslbHUM NUTaHHAM KOHTPO/IOBAHHS BUTPAT Ha onepavuiiiHy Ais/bHICTb 6i3HEC-CTPYKTYP,
30KpeMa pobuTbCA akLEeHT Ha nignpuemcTBa OyAiBenbHOI rasly3i B yMOBax MOCWMEHHST MiXHAPOAHOI crniBnpadl
MK YKpaiHot Ta fAnoHieto. MixHapogHa cniBnpaus M YkpaiHow Ta $AnoHieto B OyaiBesibHil ranysi 3Ha4yHO
aKTuBi3yBasiacs, 0CO6/IMBO B KOHTEKCTI BiJHOB/IEHHS Ta MoZepHi3auil iHpacTpykTypu YkpaiHu. OCHOBHI Hanpsmm
L€l cniBnpavi BKNOYaKTh: iHPPaCTPYKTYPHI NPOEKTU Ta BigdyaoBy, hiHAHCOBY AOMOMOrY Ta iHBECTULT, CMiNbHI
6i3Hec-nnardopmn Ta hopymu, TEXHONOrIYHY CriBnNpauio Ta iHHoBaLii. KOHTponBaHHSA BUTPaT onepawiiHoi
LiANIBHOCTI € KPUTWYHO Bak/vMBUM /15 3abe3neyeHHs (hiHaHCOBOI CTabi/IbHOCTI Ta KOHKYPEHTOCMPOMOXHOCTI
6yaiBenbHNX BI3HEC-CTPYKTYP. AKTYa/IbHICTb LIbOr0 MUTaHHA OOYMOB/IEHA KiflbkOMa K/H0UOBMMU (DAKTOPaMMU:;
1) ByaiBenbHa ranysb XapakTepusyeTbCAa 3HAYHMMWU BUTpATaMu Ha Marepianu, obnafHaHHA Ta onnaty npawi.
2) bygiBesfbHi MigNpUEMCTBA 4acTO CTUKAKOTLCA 3 KOMMBAHHAMW LiH Ha Martepiasu, 3miHamu B NOAATKOBOMY
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3aKOHOAABCTBI Ta IHLIMMU MaKpPOEeKOHOMIYHUMU thakTopamu. 3) B yMOBax XOPCTKOT KOHKYpeHLUiT 6yaiBenbHi KoMnaHii
3MYLUEHI LyKaTV WASXy ONTUMI3aLii BUKOpUCTaHHA pecypciB. 4) YiTkniA KOHTPO/b 3a BUTpaTamMu CNpusie 4OTPUMaH-
HIO GHODKETHMX NOKA3HWKIB, NiABMLLYE A0BIpY 3 OOKY iIHBECTOPIB Ta KpeanTopiB, a Takox 3abesnevye BignoBiAHICTb
(hiHaHCOBOI 3BITHOCTI NigNPUMEMCTBA HOPMATUBHM BUMOram. BUBYEHO MiXXHApPOAHWUIA AOCBIA ANOHITY po3BUTKY MNpi-
OpPUTETHMX HaNpAMKIB cniBnpaui y 6yaisenbHiid cepi. MNpoaHanizoBaHO NPaKTUYHI NiAX0AM WOAO peanisalil Mix-
HapOoAHOI chiBnpaLi Mix YkpaiHot Ta HAnoHieto y OyaiBenbHili cdpepi, BUOKPEMIEHO 0COBAMBOCTI KOHTPOJIOBAHHS
BUTPAT onepauiiiHoT AiSNbHOCTI GyAiBeIbHUX NIANPUEMCTB, L0 € KPUTUYHO BXXIMBUM /18 €(DEKTUBHOTO YNpaB/liH-
HA Gy[iBe/IbHOK Bi3HEC-CTPYKTYpPO0. TakoX CUCTEMATVN30BaHO CTPYKTYPY BUTPAT Ha onepauiiHy LisfbHICTb Bygi-
BE/IbHMX MiANPUEMCTB. HagaHo pekomeHAaauil Woao BUpiLIeHHS Npo61eM KOHTPO/THOBaHHS onepawinHoT Ais/IbHOCTI
6yaiBenbHYX NiANPUEMCTB B YMOBaX MOCUIEHHA MiKHAPOAHOT cniBnpaui. JoBeAeHo, WO YiTK1li KOHTPO/b 3a BU-
TpaTtamu crnpusie LOTPUMaHHIO BIOKETHUX NOKA3HUKIB, NiABULLYE [0BIpY 3 6OKY iHBECTOPIB Ta KPeAUTOpIB, a Takox
3abe3neyye BigNoBiAHICTb PIHAHCOBOT 3BITHOCTI NiANPUEMCTBA HOPMATUBHUM BUMOram.

KniouoBi cnosa: 6i3Hec-CTPyKTypa, BMPOGHULTBO, BUTPATW, KOHTPOSIOBAHHSA, NiANPUEMCTBO, MiKHapoAHa

cnisnpaus.

Problem statement. consists in defining clear
objectives, criteria for evaluating effectiveness
and control methods. It is important to focus on
the key aspects: 1. the purpose of cost control
(Why do you need to control costs? What are the
goals of the enterprise: reducing costs, increasing
profitability, more efficient use of resources? 2.
Study of objects of control (What kind of costs
are subject to control (salary, raw materials,
rent, logistics, etc.)? Which departments are
responsible for these costs? 3. Take into account
control methods (What tools are used: budgets,
plan-fact analysis, KPIs, accounting systems?
How often is control carried out? And finally, 4.
Focus on responsibility and the process (Who
is responsible for monitoring costs? What is the
procedure for responding to deviations?)

Analysis of recent research and
publications. Studies of the problems of
controlling the operational activities of enterprises
of international cooperation in the construction
sector are reflected in the works of such
Ukrainian and foreign scientists as: Gogol T. V.,
Magasova V. G. [1], who studied accounting and
cost control at enterprises. Y. P. Pasternak [2]
focused on management accounting, budgeting,
and cost control. K. P. Boldovska [3] introduced
the theory of economic control and accounting.
G. M. Chepelyuk, T. A. Naumova [4] investigated
cost management at industrial and construction
enterprises. We can also single out the works of
such authors as: Turina O. V., Chernova A. I. [5].
A balanced system of indicators and strategic
control of costs can also be traced in the works of
Piskun A. V. [6] and N. Svichkar, I. Olinichenko,
M. Tsybilina [7].

Selection of previously unresolved
parts of the general problem. Based on the
generalization of modern views and theoretical
definitions of the impact of globalization
processes on the state of international

cooperation in the construction sector of the
country and its business structures, an urgent
or important step is to study possible areas that
remain open or require deeper study, namely:
Insufficient adaptation of the cost control system
to the specifics of the construction industry.
(Many common methods of cost control do not
take into account the cyclicality, seasonality and
design nature of construction work. Problems
in integrating cost control with digital tools: lack
or weak integration of BIM (Building Information
Modeling) and ERP systems into the cost control
process. Low level of digitalization among small
and medium-sized construction enterprises.)

Formation of the goals of the article
(statement of the task). To effectively control
the costs of operating activities of construction
enterprises, the primary task is to ensure the
efficient use of resources and achieve financial
stability.

The main objectives are to investigate the
cost of construction work and optimize the cost of
materials, labor and other resources to increase
the competitiveness of the enterprise.

To carry out andidentify areas where costs
exceed the planned indicators, and to implement
measures to optimize them. To ensure accurate
determination of future costs for more effective
resource management.

Presentation of the main material of the
study. The operational activity of the enterprise
and the control of costs for it are key aspects
in the management of the enterprise.
The historical development of control of
operating costs reflects a gradual evolution
from simple accounting methods to complex
management systems that meet the modern
requirements of the business environment.

First, in Table 1, having analyzed the
justification and definition of the essence of
operating activities by the authors Svichkar, N.,
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Olinichenko, I., Tsybulin, M. [7], Chepelyuk G. M.
[4] and costs for it authors Pasternak Y. P.
[2], Piskun A. V. [6], we will present the
key characteristics of operational activities.
The operational activity of the enterprise is its
main type of activity, for which it was created. It
is related to the production and sale of products,
the provision of services or the performance of
work. Such activities provide the main share of
the company's income and determine its mission
in the market.

As you can see, the operational activity of
a construction enterprise has its own specifics,
which distinguishes it from other sectors of the
economy.

The operational activity of a construction
enterprise has its own characteristics, which
begin with the specifics of the industry, as well as

various stages of the construction process [3].
The main aspects of the operational activities of
a construction business structure include:

1. Design and planning: (development of
project documentation, including architectural,
engineering and construction plans; estimation
of deadlines for work and resources, some for
project implementation).

2. Procurement of materials: (selection of
suppliers and purchase of building materials,
equipment and tools; inventory and logistics
management to ensure the continuity of the
construction process).

3. Construction works: (performance of
various types of work: earthworks, concrete,
installation, finishing, etc.; organization of work
processes at the construction site, management
of teams and quality control of work).

Table 1

Key characteristics of the operational activities of construction enterprises

Sign

Its content

High material intensity
and labor intensity
preparatory work

A significant part of the costs comes from building materials, wages,
rent and maintenance of equipment. Operational activities include
not only construction itself, but also logistics, storage of materials,

Resource mobility

Construc_tion sites are often Iocated in different regions, _
so there is a need to move equipment, personnel and materials

Regularity of business
transactions

Operational activities include constant and repetitive processes that are
aimed at achieving the strategic goals of the enterprise

Significant impact
of the regulatory
environment

Licensing, technical regulations, environmental norms and standards
significantly affect the construction process

Decisive influence
on the company's
strategy

Operational activities form the basis for the strategic planning
and development of the company, influencing its competitiveness
and position in the market

Significant share
of revenues and profits

In most cases, it is the operating activity that generates the main volume
of financial revenues of the enterprise

Long project
implementation cycles

Some projects can last from several months to several years,
making it difficult to plan and control operational activities

Project nature
of activities

The main part of operational activities is the implementation
of construction projects that have clearly defined deadlines, scope,
budget and place of implementation.

Attract_ion
of basic resources

To carry out operational activities, the company uses a significant part
of its assets and labor resources

Seasonality

Construction work is heavily dependent on weather conditions, especially
in open spaces. This leads to an uneven distribution of work and costs
throughout the year.

Increased risks

High level of financial, technical, organizational and natural risks that
affect the implementation of projects on time and within budget

The need for accurate
planning and budgeting

Successful operational activities require detailed budgeting, scheduling
and clear cost control

Source: grouped by authors
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4. Project management: (coordination of all
stages of construction, control over compliance
with deadlines and budget; interaction with
customers, contractors and other stakeholders).

5. Ensuring safety: (compliance with
safety norms and standards at the construction
site; conducting training and instructors for
employees).

The operational activity of a construction
enterprise is acomplex and multifaceted process.
The costs of these activities may vary depending
on the specific project, scope of work, and
market conditions. Effective cost management
and process optimization are key factors to
ensure the profitability and competitiveness of
a construction enterprise. Let us single out the
main costs of operating activities.

— Material costs: (purchase of building
materials (concrete, brick, reinforcement, roofing
materials, etc.); costs of transportation and
storage of materials).

— Labor costs: (salaries of employees,
including builders, engineers, project managers;
social contribution and insurance costs).

— Equipment costs: (purchase or rental of
construction equipment (excavators, cranes,

concrete mixers); costs for maintenance and
repair of equipment).

— Costs for contractors: (payment for
the services of subcontractors who provide
specialized work (electrical installation, plumbing,
finishing).

— Administrative  costs: (costs  for
managerial personnel, office expenses, utilities;
marketing and advertising costs).

— Contingencies: (provisions to cover
risks related to delays, changes in projects or
increases in the price of materials).

We will also present the works and their main
content regarding the essence and importance
of controlling the costs of operating activities of a
construction enterprise (Table 2).

For the most part, the authors, considering the
control of costs for the operating activities of any
enterprise, in particular construction, focus on the
analysis of costs and their strategic management
in the controlling system of the enterprise.
Figure 1 Let's schematically summarize the
classification of operating costs. As you can
see, the operating costs of an enterprise in
the construction industry are a set of costs
associated with ensuring the main activity aimed

Table 2

Study of the authors' works on the essence and significance
of controlling the costs of operating activities of construction enterprises

Author

The main emphasis in work

Gogol T. A., Margasova V. G.
"Organization of Management Accounting
and Control at Small Business
Enterprises" [1]

Researches methods of analysis and audit of costs
related to the operating activities of enterprises.

Pasternak Y. P.

"Selection of methods for accounting
for the costs of the main activity for the
needs of management" [2]

Analyzes theoretical, methodological and practical
aspects of operational activities, in particular costs
and indicators of economic efficiency.

Piskun A. V.
"Theoretical Aspect of Enterprise Cost
Management" [6]

Researches accounting and tax accounting
of general production, administrative and sales costs
in operating activities

Chepelyuk G. M.

"Organizational and methodological
aspects of internal control over the use of
fixed assets of enterprises

and organizations" [4]

Consider aspects of operations and cost management
in the context of machine-building enterprises.

Gurina O. V., Chernova A. |.
"Effective Cost Management" [5]

Investigates the theoretical and methodological
foundations of accounting and analysis of operating
expenses of the enterprise.

Boldovska K. P.

"Features and Components of Accounting
Support for International Transactions

of Entities" [3]

He studies the problems of strategic cost
management in the enterprise controlling system,
accounting methodology and the implementation

of integrated forecast financial reporting at enterprises
of Ukraine.

Source: summarized by the authors according to [1-6]
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at the production and sale of products, goods
or services. They cover all daily expenses
necessary to maintain the continuous functioning
of the business.

Considering the Ukrainian-Japanese
cooperation, it can be stated that controlling the
costs of operational activities in the context of
strengthening international cooperation with
Japanrequires taking into account the specifics of
Japanese approaches to financial management
and organization of business processes. The
Japanese model is characterized by an effective
system of government programming, close
cooperation between enterprises, suppliers,
distributors and financial institutions, as well as
strict control over the use of financial resources.
Control of costs for the operating activities of
the enterprise is a key element of management
that ensures financial stability and efficiency of
business processes. To build an effective cost
control system, it is recommended to implement
the following scheme (Figure 2).

The implementation of such a scheme will
allow the construction company to effectively
manage operating costs, ensure financial stability
and achieve strategic goals. In general, operating
expenses reflect a decrease in the economic
benefits of an enterprise due to the disposal of
assets or an increase in liabilities, which leads
to a decrease in equity. Therefore, their careful
accounting and analysis is an integral part of
the financial management of any enterprise.
In Japan, control over the costs of operating
activities of enterprises is carried out using

several key methods that are aimed at increasing
efficiency and reducing costs: (method of target
costing; kanban; cost benchmarking; kaizen;
management of the consumer value chain).
In Ukraine, control over the costs of operating
activities of enterprises is carried out using
various methods aimed at increasing efficiency
and reducing costs: (normative method,;
standard-costing method; direct-costing method;
method of accounting for costs by type of activity;
budgeting; internal audit and control). Controlling
the costs of operating activities is critical for
the effective management of a construction
business structure. Ukraine and Japan apply
different approaches to this process, due to the
historical, cultural and economic characteristics
of each country. In general, the use of the above-
mentioned methods contributes to the effective
control and reduction of operating costs of both
Japanese and Ukrainian enterprises in the
construction sector, increasing their profitability
and competitiveness in the market.
Conclusions. Improving the cost control of
the operating activities of the business structure
is the key factor in increasing its efficiency
and competitiveness. To do this, you need: to
implement a financial controlling system; use
factor analysis and benchmarking; to re-engineer
business processes; Carry out ongoing cost
control through internal and external audits. The
implementation of these measures in the complex
will contribute to increasing the efficiency of
control over the costs of operating activities
and ensure the sustainable development of

Material

the enterprise.

By economic
elements

costs:
components used in production or to ensure the activities of

Labor costs: salaries and other payments to employees.
Deductions for social measures: mandatory contributions
to social insurance, pension provision, etc.

—F Depreciation: systematic distribution of the value of fixed
assets and intangible assets over their useful life.

the cost of raw materials, materials,

Other operating expenses: expenses that do not fall into the
above categories, but are necessary for operating activities.

By the nature of
dependence on the &
volume of activity

Fixed costs: do not change with changes in production or
sales, such as rent, insurance premiums.

Variable costs: vary in proportion to the volume of activities,
such as the costs of raw materials, packaging materials

Figure 1. Classification of costs of operating activities of a construction enterprise

Source: grouped by [1; 4-6]
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Budgeting: Development of detailed budgets for each unit and type of
activity, which allows you to set spending limits and monitor their compliance
with planned indicators.

Rationing: Establishment of norms for the costs of materials, labor
resources and other resources, which provides a basis for evaluating the
efficiency of the use of resources.

Cost planning

Primary Accounting: Registration of all financial transactions related to
expenses, using the appropriate documents and electronic systems.

Cost classification: Distribution of costs by economic elements and costing
items for detailed analysis and control.

Cost accounting

Detection of deviations: Comparison of actual costs with planned costs to
identify cost overruns or savings.

Factor analysis: Investigation of the causes of deviations, including
changes in production volumes, supplier prices, resource efficiency, etc.

Cost analysis

Regular monitoring: Constant review of costs and analysis of financial
indicators to promptly respond to negative trends.
Corrective measures: Implementing changes to processes, reviewing

budgets or cost rates to ensure that actual costs are in line with planned
indicatnre

Control and
regulation

Financial Statements: Preparation of regular expense reports for internal
and external use.

Audit: Conducting regular audits of financial activities to ensure the
reliability of information and compliance of costs with the legislation and
internal policies of the enterprise.

Reporting and
auditing

Figure 2. Scheme of control of costs for the operational activities of a construction enterprise
Source: grouped by [2; 3; 7]

on financial results. The introduction of modern
methods of cost control contributes to the

the enterprise, in particular the construction
one. Effective control of operating costs is an

integral part of the successful functioning of any
enterprises, including construction ones, which
allows to ensure their sustainable development
and competitive advantages in the market.
This allows you to reduce the cost of projects
and increase the profitability of the enterprise.
Systematic cost control helps to adapt to
changes and minimize their negative impact

identification and elimination of inefficient costs,
which, in turn, increases the overall productivity
of the enterprise. Clear control over expenditures
contributes to compliance with budget indicators,
increases confidence on the part of investors
and creditors, and ensures compliance of the
company's financial statements with regulatory
requirements.
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