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The article is aimed at analyzing the process of adapting foreign experience in managing the strategic potential
of business to the national environment. The process of managing the strategic potential of a business involves
managing not only the available resources, but also the capabilities of the business for their best application.
The main obstacles and limitations of strategic potential management in foreign companies have been identified:
diversity of cultures, language barriers, differences in legislative initiatives, economic instability, political risks and
instability, competition, lack of personnel, changing demographic situation, technological changes, globalization.
Foreign experience contains valuable information on factors, strategies and methods of managing strategic potential
that can be successfully used in the national business environment. It is important to adapt foreign experience to
local realities, laws, cultural and economic characteristics. In the actual absence of economic and political stability in
Ukraine, it is necessary to establish a favorable socio-psychological climate in enterprises, developing a team spirit
or cohesion that will have a significant impact on the effectiveness of the final results of the business, formation of
a unified system of work with personnel, informing employees about business development prospects and career
development incentives, investments in the development of employees, improving the culture of communication,
increasing the level of qualification training of Ukrainian specialists, which is slightly lower than the requirements
formed by the global labor market.
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MeTolo cTaTTi € aHasli3 npouecy ajanTyBaHHA 3apybiKHOIO 4OCBiAY YNpaB/iHHA CTpaTeriyHyM NoTeHLiasiom
6i3Hecy [0 HauioHaslbHOro cepefoBsulla. Npouec ynpas/iHHA cTpaTteriyHMM noTeHuiasiom 6isHecy nepepbayae
yNpas/iHHA He /Mlle HasBHUMMW pecypcamu, a TakoX MOX/IMBOCTAMU Gi3Hecy 3af/if SAKHaVKpaLoro iXHbOro 3a-
CTOCYBaHHs. BUsIBIEHO OCHOBHI MEpeLLKOAN Ta 06MEXEHHS YNPaB/liHHS CTPaTeriyHUM NOTEeHLia/IoM B 3apyOiKHUX
KOMMaHisiX: Pi3HOMAHITTA KyNbTyp, MOBHI 6ap'epw, BiAMIHHOCTI B 3aKOHOAaBYMX iHiLliaTBax, EKOHOMIYHa HecTabiNb-

© Yurynets Zoryna, Tsvilii Yulia, Strilchuk Ruslan, 2025



Bunyck # 72 / 2025 EKOHOMIKA TA CYCIMINbCTBO

HICTb, MOMITUYHI PU3UKK Ta HeCTabiNIbHOCTI, KOHKYpeHTHa 60poTbba, HecTaya kaapis, 3MiHa gemorpadivHoi cutya-
LT, TEXHO/OTIYHI 3MiHK, rio6anizauis. JIIoACEKMIA NOTEHLiauT 3aiiMae OAHE i3 BaX/IMBUX MICLb CEPES, BCIX €/IEMEHTIB
cTpaTeriyHoro noteHujany. Po3rfisHyTo CTUAi ynpaBAiHHS NOACLKUM NOTEHLa/IOM B Pi3HMX KpaiHax. diHaHCOBWiA
noTeHujiasT Gi3HeCy € KPUTUYHO BAXK/IMBUM AJ151 AOr0 3pOCTaHHA. Bax/IMBOKO CK/1a0BOK CTPATENYHOrO NoTeHLiany
6i3Hecy € iHHOBaLiHWI NoTeHLias. IHo3eMHUIA Gi3HeC HamaraeTbCst akTUBHO BUKOPWUCTOBYBATY IHHOBALiHWIA NOTEH-
uian onsa nigBuLLEHHS CBOET KOHKYPEHTOCMPOMOXHOCTI. 3apy6ikHWIA AOCBIA 3acBifyye, LLO iCHYIOTb Pi3Hi cTparterii
4n§a 36inblleHHs (piHaHCOBOro noTeHuiany. Ha nigcrasi po3risHyTOro 3apyoikHOro LOCBiAy ynpasniHHA cTpare-
rYHMM NOTeHLjasiom Bi3Hecy Ta oro efneMeHTamy 3anpornoHOBaHO NPOoLeC aganTyBaHHsS 3apy6ikHOro fOCBIgy B
peanisix poboTn YKPaiHCLKOro 6Gi3Hecy. 3apybikHMIA AOCBIA MICTUTb LjiHHY iHChopMaLito NPO YMHHWUKK, cTpaTerii Ta
METOAN YNpaBiHHA CTPATEriYHNM NOTEeHLia/TIoM, SIKi MOXHa YChillHO BUKOPUCTOBYBATU B HaLliOHa/IbHOMY 6i3Hec-ce-
pefoBuLLi. BaxxsiMBo aganTtyBaTh iIHO3eMHUIA [OCBIA A0 MICLEBUX peanili, 3aKOHIB, Ky/IbTYPHMX Ta eKOHOMIYHMX 0CO-
6nvBocTeit. 3a hakTMYHOI BiACYTHOCTI EKOHOMIYHOI Ta NOAITUYHOI CTabifIbHOCTI B YKpaiHi, HE0bXiAHO HanaroanTu
CMPUSAT/IMBYI COLia/IbHO-NCMXONOTYHUIA KNiMaT Ha NiANPUEMCTBAX, PO3BUTOK KOMaHAHOIO Ayxy abo 3rypToBaHoCTi,
LLLO MaTMMe 3Ha4YHWI BNVB Ha e(PEKTUBHICTb KIHLEBMX pe3ysbTaTiB 6i3Hecy, hopMyBaHHS €4MHOT CUCTEMU IHBECTU-
LT B pPO3BUTOK CMiBPOBITHUKIB, MiABULLEHHS KyNbTYpW CRINKYBaHHS, NiABULLEHHS PIBHA KBaslidhikauiiHOi MigroToBKM

YKpaiHCbKMX (haxiBLiB, L0 TPOXM HXKYE BUMOT, CHOPMOBAHUX CBITOBMM PUHKOM npaLli.
KniouoBi cnoBa: NtoAcbKuii kanitan, cTpaTteriyHnii noteHuian, 6isHec, cepegosuLle, NiANPUEMCTBA.

Problem statement. Adaptation of foreign
experience in managing the strategic potential
of business to the environment of Ukraine is
extremely relevant in the context of globalization
and integration of the Ukrainian economy into
the world.

Foreign experience contains advanced
management practices that can help Ukrainian
enterprises increase their competitiveness in the
domestic and foreign markets. The introduction
of modern management methods used in
developed countries contributes to increasing
the investment attractiveness of Ukrainian
enterprises. Adaptation of foreign experience
stimulates the innovative development of
Ukrainian business, promotes the introduction of
new technologies and management approaches.

Analysis of recent research and
publications. Researches of problems of
foring and management of strategic potential,
development of human capital of business
were carried out by such scientists as.
Burton W. [1], Petrukh O. A. [5], Vasyuta V.,
Tkachenko A., Razno M. [3]. The issues of
development of strategic potential are paid
attention to by various scientists, in particular
such, |. Grashchenko. S., Khimich G. O.,
Khimich V. A. [4].

However, constant changes, the need to
stimulate development and the ability of business
to adapt to new challenges require further
fundamental and applied research towards the
development of strategic potential in the face of
fleeting changes.

Statement of the task. The article is aimed
at analyzing the process of adapting foreign
experience in managing the strategic potential
of business to the national environment.

Presentation of the main material of the
study. The process of managing the strategic
potential of a business involves managing
not only the available resources, but also
the capabilities of the business for their best
application. Thus, business should make the
most efficient and effective use of human,
innovative, financial, material and technical and
other potential, which together forms a strategic
potential. In conditions of constant changes
and uncertainty, instability of the external
environment, management of the strategic
potential of the business takes on a new context,
since modern conditions make it possible
to decide which potential opportunities and
threats are inherent in the business, which
strengths or weaknesses it is advisable to pay
more attention to.

The main obstacles and limitations of
managing strategic potential in foreign companies
should include the following: diversity of cultures,
language barriers, differences in legislative
initiatives, economic instability, political risks
and instability, competition, lack of personnel,
changing demographic situation, technological
changes, globalization [2].

Human potential occupies one of the important
places among all elements of strategic potential.
Effective management of human potential is
perhaps the most important component of the
management process of the strategic potential
of business.

For example, the American style of human
potential management takes into account the
principles of competition, the promotion of
an individual approach to the development
of workers and values for the consumer, the
focus on making profits for business, the clear
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formulation of various hierarchical levels of goals
and objectives, the formation of a system of
high wages and social guarantees, the constant
certification and evaluation of personnel
performance, analysis of the effectiveness of
labor organization, stimulation of career growth [3].

To increase the efficiency of human potential
management, the experience of Sweden is
interesting, where infotecs (work centers for
the employed and unemployed) function to
provide career guidance services, information

on vacancies and opportunities for advanced
training or retraining.

The peculiariies of human potential
management in Japan are: the presence of
a flexible system of group responsibility for
performance, a horizontal approach to stimulating
personnel and a communication system
that requires research on the characteristics
of employees, the establishment of official
duties and equipping the workplace within the
framework of the results obtained by it.

Analysis of factors
of direct influence
(consumers,
suppliers, state
institutions, etc.)
and factors of
indirect influence
(socio-economic
situation, political
and legal
environment,
innovation and
technological
factors, etc.)

Calculation of the level of strategic potential and its elements
(human, industrial and technological, information, financial,
innovative, managerial, organizational and cultural, marketing
potential, social responsibility potential, group of factors of
direct and indirect influence)

v

Taking into account the data obtained, highlighting problems
in the process of managing elements of strategic potential

i

v
Finding solutions to solve problems, finding measures to
eliminate shortcomings in the process of managing strategic
potential and its elements

v

Experience of
foreign countries

Selection of a foreign organization that has a successful
economic activity and works in a similar field

v

4

Collection of information on the process of managing strategic
potential in foreign organizations, tools for managing elements
of strategic potential, in particular the potential that is
problematic in national business

Advantages and
disadvantages,
prospects and

problems of
managing the
strategic potential of
foreign business

v

Choosing the best option for managing strategic potential
in a foreign organization.

v

Formation of a mechanism for transferring foreign experience
to the environment of national business

v

Forecasting the likely consequences of national business
after adapting foreign experience

v

Implementation of new measures to manage the problem
element of strategic potential, subject to positive results

Figure 1. Adaptation of foreigh experience in managing the strategic potential

of business to the national environment

Source: developed by the authors
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An important component of strategic potential
for business is innovative potential. Foreign
business is trying to actively use the innovative
potential to increase its competitiveness. The
successful experience of using the innovative
potential of business abroad should become a
valuable source of inspiration and a model for
Ukrainian enterprises in implementing innovative
strategies and improving the efficiency of
business.

Based on the considered foreign experience
of managing the strategic potential of business
and its elements, the process of adapting foreign
experience in the realities of Ukrainian business
(Figure 1) is proposed.

The financial potential of a business is critical
to its growth. Foreign experience shows that
there are different strategies for increasing
financial potential:

— Development of an effective financial
strategythatinvolves propermoney management,
capital optimization, risk management and
cost minimization. Experienced financiers form
a financial strategy that meets his needs and
goals.

— Expansion of external financing, including
attraction of investments, bank loans, venture
financing or bond issue. It is important to find the
most appropriate type of financing for specific
business needs and opportunities.

— Effective working capital management
based on inventory management, customer
accounts and creditor accounts to minimize the
need for working capital and ensure cash flow.

— Investing in new technologies and
innovative solutions allows businesses to
become competitive and ensure strategic
development.

The use of this experience helps in the
implementation of modern practices for Ukrainian
business. In the actual absence of economic
and political stability in Ukraine, it is necessary
to establish a favorable socio-psychological
climate in enterprises, developing a team
spirit or cohesion that will have a significant
impact on the effectiveness of the final results
of the business, formation of a unified system
of work with personnel, informing employees
about business development prospects and
career development incentives, investments in
the development of employees, improving the
culture of communication, increasing the level
of qualification training of Ukrainian specialists,
which is slightly lower than the requirements that
are formed by the global labor market.

Conclusions. The study and adaptation of
foreign experience in managing the strategic
potential of business to the national environment
is critical to the success of national companies in
a global market environment and in conditions of
constant change. Foreign experience contains
valuable information on factors, strategies and
methods of managing strategic potential that can
be successfully used in the national business
environment. It is important to adapt foreign
experience to local realities, laws, cultural and
economic characteristics.

The study of foreign experience is aimed
at stimulating the application of innovative
approaches to managing the strategic potential
of business in the face of change, allows avoiding
the repetition of mistakes that have already
been made in other countries. Successful
implementation of foreign experience is aimed
at increasing the competitiveness of national
enterprises in the international market.
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