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The article considers the innovative development of business processes of enterprises. Dynamism and
complexity of the external environment of management require enterprises to a certain model of behavior
through the implementation of innovative changes in the main business processes. It is found that the business
process of innovative development is understood as such processes that provide the main development or
improvement of the enterprise's activities, which allows creating a chain of value in the main and auxiliary
processes at a new level of relevant indicators. It is important to establish and implement a fundamentally
new strategic system for managing innovative development of an enterprise, which includes active search,
formation and development of innovative opportunities, creation and use of strategic opportunities on the basis
of an adequate theoretical base, new conceptual ideas, approaches, methodological tools.
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Y cTaTtTi po3rnsHyTO iIHHOBALIiHWIA PO3BMTOK Gi3HEC-MpoLeciB NigNpueMcTB. Byno 3a3HayeHo, Lo iHHOBaL|inHWiA
PO3BUTOK € HEOOXiAHOK YMOBOIO YCMiXy Cy4acHWX NiANPUEMCTB, ake B AMHAMIYHUX EKOHOMIYHMX YMOBax CbO-
rOfleHHs1, NMpU AaHOMy PiBHI KOHKYPEHLIT Ta LWBWAKOCTI TEXHOMOMYHMX 3MiH came iHHOBaLli € ro/I0BHOH YMOBOHO
€KOHOMIYHOro 3pOCTaHHA. [MHami3M Ta yCknafHEeHHS 30BHILUHLOMO CepefoByLia rocnofapioBaHHs, MiABULLEHHSA
KOHKYpPEHTHOI 60pOTbOW, KPU30BI ABYLLLA BUMAraloTh Bif NiAMPUEMCTB NEeBHOT MOAENI NMOBELHKM Yepes peartisau,iio
iHHOBaLiHMX 3MiH y NOC/Iyrax Ta NpoAyKTax, TEXHO/IOrAX B OCHOBHYMX Bi3Hec-npoLecax. 3'AcoBaHo, Wo nig 6isHec-
NpoLIeCOM IHHOBALLIiHOTrO PO3BMTKY PO3YMit0Tb Taki NPOLECH, SKi 3a6e3neUytoTb OCHOBHUI PO3BUTOK ab0 BAOCKOHA-
JIEHHA [iANIbHOCTI NIANPUEMCTBA, LLIO [O03BOMSE CTBOPUTY NAHLON LLIHHOCTI B OCHOBHOMY Ta [OMOMiIKHUX Npouecax
Ha HOBOMY PiBHi BiNOBIAHUX NMOKA3HWKIB. BU3Ha4YeHo, L0 Ha iHHOBaLiliHWIA PO3BMTOK NiANPUEMCTB BNMBAKOTh: 30-
BHILLHI Ta BHYTPILLHI hakTopK, y TOMY YMC/li BIPOBaMKEHHS HOBKX PO3POOOK, ifel, TEXHOMOTIA Y1 NPOAYKTIB; CTaH i
KOHKYPEHTOCMPOMOXHICTb NiANPUEMCTBA, L0 NPOBOAUTL IHHOBALiiHY AiAMbHICTb; AePXaBHI CUCTEMU PETY/IIOBaHHS;
BMOIpP NPIOPUTETHMX HaMPSAMKIB Ta CNOCOOIB BNPOBaKEHHS IHHOBAL,i/; PO3MNOAIN IHHOBAUIIHOTO NOTeHLiay; Kani-
TasIbHE IHBECTYBaHHS B IHHOBALiliHY [isiNIbHICTb GI3HEC-CTPYKTYp TOLLO. [NepeBaxHa 6iNbLUiCTb YKpaiHCbKUX Nignpu-
EMCTB He/loCTaTHbO BPaxoBYe BMN/VB JMHAMIYHE 30BHILLHE CepefioBYLLE HA XOLY CBOIX Gi3HEC-NPOLECIB | BTpaYaroTh
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[l0AATKOBI MOX/IMBOCTI 47191 iIHHOBALIAHOTO PO3BUTKY. TOMY B&XX/IMBO BCTAHOBUTU i BNPOBAAWTW NPUHLIMIOBO HOBY
cTpareriyHy cucTemy ynpas/liHHS IHHOBALIiHAM PO3BMTKOM MNIANPMEMCTBA, SiKa BK/IOYAE aKTVBHUIA NOLUYK, (DOpMy-
BaHHS Ta PO3BUTOK iIHHOBALLIIHNX MOXX/TMBOCTEN, CTBOPEHHS Ta BUKOPUCTAHHS CTPATErYHMX MOX/IMBOCTEN Ha OCHO-
Bi afleKkBaTHOT TEOPETUYHOT 6a3n, HOBMX KOHLENTYa/IbHUX iAei, NiAX0AiB, METOAOMOMNYHUX IHCTPYMEHTIB. OpieHTauis
iHHOBaLHOrO TUMy PO3BWTKY NiANPUMEMCTBA BUMArae NOCTIiHWX 3MiH BCiX MOr0 enemeHTIiB (cTparterii, CTPYKTypw,
npoLecis, NPoAykKLii, nepcoHany). ToMy iHCTpyMeHTapili ynpaB/iHHSA iHHOBaLUiiHUM PO3BMTKOM NignpuemMcTea no-
BMHEH 6a3yeTbCA Ha MeTOAO/1OorT cTpaTeriyHoro yrnpae/iHHA, 30Kpema KoHuenTyanisawii, 6i3Hec-Mo4eNtoBaHHI Ta

CTpaTeriyHoMy niaHyBaHHi.

KnrouoBi cnoBa: iHHOBaLii, iHHOBALIiiHi TEXHOMOTIT, PO3BMTOK, Bi3HEeC-NpoLuecK, ynpasiHHSA, NiANPUEMCTBO.

Problem statement. Modern socio-economic
development involves the use of innovation as
a guarantee of the existence of any economic
entity. To effectively implement innovative
methods of managing business processes in
enterprises, it is very important to define goals,
set specific tasks and evaluate opportunities that
depend on many factors, including the micro-
and macroeconomic environment of activity.
In addition, the innovative development of
enterprises is a determining factor in improving
the efficiency of their functioning and adaptation
to the needs of the market environment.

In the current conditions, the issue of
introducing innovations into production is
becoming increasingly urgent, which would
include a thorough analysis of the internal
resources of enterprises regarding the
introduction of innovations, as well as the
possibility of attracting external innovations by
using external ideas and taking into account
the innovation infrastructure. The experience of
successful companies in this area testifies to the
popularity of integrated, interactive and network
models of innovative development, which make
it possible to maximize the possibilities of
developing innovative solutions and introducing
them into production.

Analysis of recent research and
publications. The solution of problematic
issues regarding the innovative development
of business processes of enterprises is
devoted to the scientific works of such
scientists: V. V. Gorlachuk, A. V. Vinogradova,
I. G. Yanenkova, S.V. Labunskaya, G. Sitnika,
O. Lyashenko, D. Kozenkova, N. Kalashyanova,
G. Kalyanova, V. Komandrovskaya, O
Morozenka, etc. The field of research of business
processes today is quite promising, and occupies
a significant place in the managerial works of
many scientists. However, business processes in
the field of innovation still remain poorly studied
and require additional attention, in the context of
the innovative orientation of the modern global
economy.

Statement of the task. The article is aimed
at disclosing the essence and studying the
innovative development of business processes
of enterprises.

Presentation of the main material. The
activity of any individual enterprise is a set of
business processes of different levels. In turn,
innovations are a driver of business and a
prerequisite for the successful development
of the country's economy. The introduction
of innovative technologies in the activities of
enterprises allows the latter to optimize their
processes and reduce costs. It is the use of
innovations that accelerates the company's
development, improves its financial results and
optimizes business processes.

Examining the current state of the Ukrainian
economy, it should be noted that the efficiency of
enterprises depends on their ability to speed and
flexibility to adapt to significant global changes in
the external environment, characterized by high
dynamism and unpredictability [1].

At the present stage of the state and
development of the economy of Ukraine,
the search for innovative methods and
tools for managing business processes is
intensified, which are based on the principles
of their adaptability to changing conditions, are
constantly improved through the use of modern
technologies in their management activities,
and are of great importance in increasing the
competitiveness of enterprises [2].

A business process is a set of logically
interrelated actions or tasks, the implementation
of which leads to the expected result. Therefore,
almost all processes that occur in the enterprise
can be attributed to business processes. The main
purpose of business process management is to
align processes with the goals of the organization.
Each process must be configured so that the
results of the process lead to the achievement
of business goals. Increased competition
and rapid changes in consumer preferences
stimulate the company's management to find
and introduce new approaches to managing
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business processes in the enterprise. In order
for investment in innovation to bring the greatest
profitability and ensure the development of
the company in the short and long term, it is
important to realize what factors influence the
success of innovation, and where they begin [5].

The analysis of the development and changes
in the management system shows that with the
improvement of information technologies, the
implementation of the global transformation of
economic processes taking place in the world,
their role and functionality are significantly
changing to ensure the effective operation of
enterprises, which creates the need to revise
approaches to their formation and constant
innovative improvement in search of competitive
advantages.

The innovation process is the transformation
of modern cognition, scientific thoughts,
innovations into a physical reality (innovation)
that changes society. The basis of the innovation
process is the creation, implementation and
dissemination of innovations, the properties
of which, technical and technological, have
practical application in commercial opportunities
to meet new social needs [3].

The basis of innovative competitiveness and
competitive advantage of Ukraine is intellectual
capital and scientific research, which must
be effectively implemented to transform the
management system. The reason for the decline
in the overall position in the ranking is due to the
deterioration of our country's position in such
components as the intensity of research and
development, the concentration of researchers,
the effectiveness of higher education and patent
activity. All these circumstances are caused by
the consequences of Russia's military aggression
against Ukraine.

But in addition to external factors that
negatively affect the process of introducing
innovative approaches to managing business
processes in the enterprise, it should be noted
internal factors - a low level of desire of business
leaders to change something radically, fear of a
high level of risk and lack of sense of urgency
of changes in the management of the business
process.

Micro-level studies [4] show that a significant
proportion of leading Ukrainian enterprises
operate in a traditional business paradigm and
do not use the values and new opportunities
of digital transformation to change their
traditional business model. which tends to
focus on strategic profit orientations rather than
expanding new business opportunities, based

on a rigid hierarchical organizational structure
of management with clearly defined functions
instead of implementing a command approach,
built on the use of management tools to achieve
results, which does not give the possibility of
focusing and encouraging the development of
creative, non-standard management decisions
in the enterprise management system [6].

Today, when information technologies are
developing very rapidly, itis impossible to present
an effective enterprise management system
without using modern means of information
support for the management decision-making
process. This is evidenced by the increased
interest in digitalization or digitalization, which
in English means digitizing or "digitizing"
information [7], which encourages the search for
new theoretical and methodological approaches
to ensure effective management in the context of
digitalization, which means transformation, the
penetration of digital technologies to optimize
and automate business processes, increase
productivity and improve communication with
consumers. Through the use of innovative digital
technologies, business processes improve and
contribute to improving production efficiency,
making it more competitive [8].

One example of digitalization is the innovative
technology "digital twin,"” which optimizes the
business processes of the enterprise. Using
a digital twin, you can provide real-time full
communication between the physical and digital
worlds. In essence, a "digital twin" is a virtual
prototype of a physical object or group of objects,
which is designed to simulate their behavior.
Virtual models combine all production processes
that can provide a closed cycle of production:
design, production, use and maintenance, and
can determine the state of physical objects,
predict, evaluate and analyze changes. Thanks
to the cyberphysical closed loop, the digital twin
will allow you to optimize the business processes
of an enterprise in a virtual environment and
transfer effective solutions to the real world,
which will actually unify and improve the main
bottlenecks, choosing the most effective
solutions [9; 10].

Consequently, the introduction of innovations
into the business processes of enterprises is
a complex task that requires significant efforts
from the management and employees of the
enterprise. To successfully implement such
approaches, it is necessary: to create certain
conditions for innovation, including support
from management, sufficient resources and
motivation of employees; choose the right
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approach to implementation, which will take into
account the specifics of the enterprise; Develop
a detailed implementation plan that includes the
milestones, timelines, and resources required to
complete the project.

Successful implementation of innovative
approaches to the formation of business
processes can provide the enterprise with
significant competitive advantages by reducing
costs, which allows the company to offer more
competitive prices, increasing labor productivity,
allowing the enterprise to produce more
products or services per unit of time, improving
the quality of products or services, allowing
the company to meet the needs of consumers
at a higher level, faster adaptation to changing
conditions, which allows the enterprise to
maintain its market share in the face of growing
competition.

Conclusions. Thus, today the innovative
developmentofbusinessprocessesisanecessary
important condition for the success of a modern
enterprise. The complexity and dynamism of
the external environment of management,
increasing competition require enterprises to
adopt an appropriate model of behavior through
the implementation of innovative changes
in key business processes. The direction of

movement to innovation management obliges
the management of the enterprise to focus on
such management of business processes, when
the search, identification and implementation of
innovations should become a constant planned
task for each organizational unit in the structure
of the company, whether it is the personnel
department, or the marketing department, or it
is the management of the process of sales of
finished products and so on.

In order to create a systemic stimulating
mechanism of innovation activity, it is necessary
to study the world experience of stimulating
innovation activities and adapt it to the
domestic conditions of economic development.
It is necessary to improve the legal support of
innovation, which will create conditions for the
implementation of innovative ideas. Itis advisable
to develop the innovation market infrastructure;
increase the motivation of developers to carry
out innovative activities; strive to achieve
world-class innovation. The key strategic task
of the formation of an innovative model for the
development of the Ukrainian economy should
be the use of modern innovative technologies
as the only possible direction for the successful
competitive struggle of national economic
entities in the domestic and foreign markets.
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