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Y cTaTTi po3r/IsHYTO 0CO6AMBOCTI PO3BMTKY LIMGDPOBMX TEXHOMOTI B CMCTEMI OpraHi3aLii 06niky nignpremcrsa,
L0 BUCTYNae BaXNMBUM (PakTOpOM MiABULLEHHA e(eKTUBHOCTI ynpaBniHHA 6i3HECOM B yMOBax iHTeHcudikauii
TEMMIB TEXHOJIOMNYHOTO PO3BUTKY. BU3HAUEHO, L0 BNPOBaKEHHS LMMPOBUX pilleHb B 06/1iKOBI MPOLEcH [03BO-
N1ISi€ aBTOMAaTN3yBaTh OnepauiiHi 3aBAaHHs Ta NigBULLMTI TOYHICTb | JOCTOBIPHICTb 0OPOOKN aHaNITUYHMX AaHUX.
3’sicoBaHo, WO UmMdpoBsizalis 06niky Cnpuse NoKpalleHHI0 KOHTPOSIO 3a (DiHAHCOBUMYM NOTOKaMu NiANPUEMCTBA,
3a6e3neyye Npo30piCTb 06/IKOBKX onepauiii Ta cnpusie GinblLl onepaTMBHOMY pearyBaHHIO Ha 3MiHW B PUHKOBUX
yMoBax. PO3rnsHYTO OCHOBHI Nigxoau A0 undyposisaLii 06niky, NOB’A3aHi 3 iHTerpawieto XMapHuX 061iKoBUX Nar-
¢hopm, BNPOBaMKEHHAM LUTYYHOTO iHTENEKTY Ta BUKOPUCTAHHAM aHasTiTUYHWUX HCTPYMEHTIB A/19 MPOrHO3yBaHHS
6i3Hec-npoLecis. JocnigpKeHo MOX/IMBOCTI BUKOPUCTAHHSA BEVKMX AaHMX Ta MaLUVHHOMO HaBYaHHS A5 NigBULLEH-
HS1 aHaNITUYHOT MOTY)XXHOCTI 06/1iKkOBMX cucTem. [oBedeHo, Wo umdposizalis ob6niky € HeobxiAHOK YMOBOK A/1s
eheKTUBHOIO PO3BUTKY Bi3HECY, OCKI/IbKI BOHA [03BO/ISIE CYyO'EKTAM rocnofaptoBaHHs eeKTUBHO afanTyBaTucs 4o
3MiH 6i3Hec-cepefoBuLLa Ta 3a6e3nedyBaTh iX KOHKYPEHTOCTPOMOXHICTb.

KnrouoBi cnoBa: undpoBsizauis, xmapHi nnarcgopmu, 6isHec-npolecu, 06nik, po3BUToK 6i3Hecy, ERP-cuctemu.

The purpose of the article is to study the theoretical and practical aspects of digitization of accounting as
an important tool for ensuring effective business development by integrating digital solutions into the enterprise
management system. The research methodology is based on the application of a comprehensive approach,
which includes the analysis of scientific sources, an overview of modern digital technologies in accounting, and
an empirical analysis of the implementation of digital tools in business. The first stage of the research involved a
theoretical analysis of the literature to determine the key aspects of digitalization of accounting. At the second stage,
the practical impact of digital technologies on accounting processes and business management was investigated.
Thanks to this approach, effective digitization strategies have been identified, contributing to the optimization of
accounting operations and increasing the overall efficiency of the enterprise. The article examines the peculiarities
of the development of digital technologies in the accounting system of the enterprise, which is an important factor
in increasing the efficiency of business management in conditions of intensive technological development. It was
determined that the implementation of digital solutions in accounting processes allows you to automate operational
tasks, reduce the amount of manual work, and increase the accuracy and timeliness of analytical data processing.
It has been found that the digitalization of accounting contributes to the improvement of control over the company's
financial flows, ensuring the transparency of accounting operations and prompt response to changes in market
conditions. The main approaches to the digitization of accounting related to the integration of cloud accounting
platforms, the introduction of artificial intelligence and the use of analytical tools for forecasting business processes
are considered. The possibilities of using big data and machine learning to increase the analytical power of accounting
systems have been studied. It has been proven that digitalization of accounting is a necessary condition for effective
business development, as it allows business entities to adapt to changes in the business environment, ensure
competitiveness and quickly respond to market dynamics.

Keywords: digitalization, cloud platforms, business processes, accounting, business development,
ERP-systems.
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MocTtaHoBKa npo6Gnemu. [Mpobnematvka
edyekTUBHOCTI umdppoBsisauii 06Ky HabyBae
3HAYHOI aKTya/IbHOCTi B YMOBax Cy4acHoro 6i3-
Hec-cepefioBuLLa, Y AKOMY KOHKYPEeHLis, WBua-
KICTb 06pOO6KM iHCpopMaLii Ta NPUAHATTA ynpas-
NIHCbKKX pilleHb € BU3HaYasIbHUMK hakTopamu
KomMepuiiiHoro ycnixy nignpuemctaa. Mpu ybomy
B [aHWlii 4yac TpaguuiinHi nigxogm Ao 06Ky,
3acHOBaHi Ha ManepoBuX AOKYMEHTaX i Pyu4Hii
00po6Ui AaHuX, CcTalTb HeemeKTUBHUMU Ta
He BignoBigalTb NoTpe6am LWBUAKOI ANHAMIKM
PUHKiB. Lle 0c06n1MBO BaXX/IMBO A1 TUX NiANpu-
EMCTB, AKi NparHyTb 40 MacluTabyBaHHS, onepa-
TMBHOIO pearyBaHHs Ha 3MiHW Ta BUKOPUCTaHHS
HOBITHIX TeXHONOrii A9 NigBULLEHHS edek-
TMBHOCTI BMPOOGHUUTBA. ®PakTMYHO npobrema
nonsrae y Tomy, Wo 6inbLicte cy6’ekTiB rocrno-
[JaploBaHHA BCe Lie BUKOPUCTOBYIOTb 3actapini
06NIKOBI CUCTEMU, SAKI He 34aTHi onepaTMBHO
afanTyBaTuUCs A0 BUMOI CyHaCHOTO PUHKY.

Lindoposizauis 06niky € He nuwie nUTaHHAM
TEXHIYHOTO OHOB/IEHHS, afne I cTpaTteriyHnum
HanpsAMoOM PO3BUTKY MNiANPUEMCTBA, WO noTpe-
6ye TpaHcdopmauii 6isHec-npouecis. Cepep
KIIOHOBUX MPO6GEM, L0 BUHUKAKOTb Ha LUASAXY
umdoposizaLlii 06Miky, BApTO BiA3HAYMNTM BUCOKY
BapTiCTb BMNPOBAPKEHHS Cy4YacHUX O0O6NIKOBUX
CUCTEM, HefOCTaTH KOMMETEHTHICTb Mepco-
Hasly B MUTaHHAX LMOPOBUX TEXHOSOTIN, & Takox
pU3VKK, NOB’A3aHi i3 3a6e3neUYeHHAM HasIeXHOro
piBHS 6e3nekn Ta KOHIAEHUIAHICTIO AaHuX.
Mpn UbOMY AN Masoro i cepefHboro GisHecy
npo6siema TakoX nonsrae B ToMy, L0 AOCTyN A0
[0POrNX TEXHOOTIN, TaKNX AK LUTYYHWUI IHTENEeKT
ym XmapHi 06/1iKoBI NaThopMm, 0BMEXEHNIA, LLLO
CTBOpPIOE A0AATKOBI 6ap’epn Ans umdposizadli.

B faHOoMy acnekTi BaX/IMBO Bif3HAUYNTUN HELO-
CKOHasliCTb MpaBoBOi 6a3n, sika PEryne npo-
uecu 06/1iKy Ta BUKOPUCTaHHSA LMPOBUX TEXHO-
norin B ynpas/iHHI 6i3HecoM. Ha cbOrofHilHil
[eHb HOPMAaTVBHO-NPaBOBi aKTU He MOBHICTIO
OXOMJ/IKTb MUTAHHA BUKOPUCTAHHA XMapHUX
TEXHO/OrIN, 06PO6KN BENNKMX AaHUX Ta IHLWKNX
UMGPOoBUX IHCTPYMEHTIB Yy ByXra/sitTepCbkoMy
0071iKY, L0 CTPUMYE IXHE LUMPOKE 3aCTOCYBaHHS.

Bax/MBo TakoX BiA3HAYMTKM HEOOXiOHICTb
iHTerpauii ungpoBMX pilleHb B iCHYyHOUi 6i3-
Hec-npouecu NignpuemcTs. Apke 6arato 3 HUX
3iLTOBXYKOTbCA 3 TPyAHOLLaMW Ha eTtani Bnpo-
BaPKEHHA LUNPOBUX CUCTEM Yy 3B’SI3KY 3 HEOO-
XiQHICTIO peopraHizauii onepauinHnx npoue-
CiB, HaBYaHHA nepcoHany Towo. Taki npouecu
noTpebyloTb Yacy i 3Ha4yHUX IHBECTULIN, WO
MOXe CTaTu CEPHO3HOK MepeLLKoao ANS TUX
NigNPUEMCTB, SIKi NparHyTb NepenTn Ha cucTemy
LUMdpoBOro o6siiky.

Taknm 4MHOM, pO3rNIsAHyTa npobnemaTuka
BM3HAYa€E akTyaslbHICTb AOCAIMKEHHA nigxonis
oo undpposizauii 061ikoBMX NpoLecis nignpu-
€MCTBA A/151 AOCATHEHHS A0r0 Gi3HecC-Line.

AHasi3 ocTaHHIX pocnigkeHb i nyoéni-
Kauii. [ocnigxeHHs npobnem uudpposizawii
00/NiKy B KOHTEKCTi 3a6e3rneyeHHs epekTUBHOro
PO3BUTKY AOCTATHLO LUMPOKO BUCBIT/IEHE B Hay-
KOBUX POOBIT, NPUCBAYEHNX BNPOBAKEHHIO LUdD-
POBMX TEXHOMOri y OyxranTepcbki npoLecu.
Mpn UbOMY 3a3BMYali BYEHi Ta NPaKTUKA 3Bep-
TalTb yBary Ha TpaHcdopMaulilo TpaauuiiHmX
006NIKOBUX CUCTEM Y LUMAIPOBI 3aBASKKN MOX/N-
BOCTSIM aBTOMAaTM3aLlil.

3okpema BapTo BiA3HAUUTU [OCNILXKEHHS
M. 1. A3amynuya, y aKux po3rnagaertscs BnavB
BE/IMKUX [aHUX Ta LITYYHOrO IHTEeNEeKTy Ha
06nikoBi npouecun. Mpu ULOMY 3a3HAYaETLCA,
O aHani3 Be/IMKUX JaHUX [03BOMSE He Nvwe
aBTomMartmsyBaTtu npouecu 360py Ta 06pPO6KM
iHbopmauii, ane © nporHolyBaTn (PiHAHCOBI
pesynbraru, WO BiAKpUBAE HOBI MOX/IMBOCTI A1
cTpaTteriyHoro ynpasniHHs nignpuemcTeom [1; 2].

B 1ol xe vac, y npausx T. O. LUmaTKoBCbKOT
BKa3yeTbCs, WO UMdpoBi3aLis 06Ky CyTTEBO
3MIHIOE He nuLLIe caM npouec 06Aiky, ane ii cTpa-
TerivyHi nigxoau A0 ynpasniHHA NiANPUEMCTBOM.
Tak, foCnifKeHHA LMdpoBuX NNargpopm, Takmx
AK ERP, nigkpecnioTb MOXNUBICTb iHTerpauji
06MiKOBMX oOnepauiin i3 3ara/ibHOK CUCTEMOIO
ynpasniHHA 6i3HeCOM, WO Crnpuse NiABULLEHHIO
onepaTMBHOCTI NPUAHATTA piweHb. Mpu uboMy
Bi3HaYa€TbCA 3[4aTHICTb LMJPOBUX pilLeHb
LWBNAKO afanTyBaTuCA [0 3MiH Y 30BHILUHbOMY
cepeaoBuLl Ta aBToMaTu3yBaTtu GifibLLIICTb one-
pauiiHix 06MiKOBMX onepauii, WO BUBINIbHAE
NIOACHKI pecypcn Ans BUKOHaHHA GinbL cknag-
HUX aHa/TITUYHNX 3aBAaHb [6; 7].

Mpobnematuka iHTerpauii LmgpoBmx pilleHb
B KOHTEKCTi opradizauyiiHoi agantauii 06siky
po3rnagaetbca y pobortax HO. O. Yanwok, fka
HarosoLye Ha HeobXiAHOCTI 3MiHW Kopropartus-
HOI KyNbTYpKW, HaBYaHHA NepcoHany Ta onTUMi-
3auii BHYTPILWHIX npoueciB AN edeKTUBHOro
BNPOBaKEHHSA HOBUX TEXHONOrIN. BKkasyeTbcs,
LLIO HaBiTb HaAMBINbLL CyYacHi CUCTEMM MOXYTb
BUSIBUTUCS HeeqeKTUBHMMKU ©6e3  BignoBigHOT
opraHizauiiHol NiAroToBKM Ta 3MiH Yy niaxoaax Ao
ynpasniHHSA [4; 5].

KpiMm TOro, Bapto Bif3HauuTV OOCHIOKEHHS
NATaHb BMPOBAMKEHHA XMapHUX 06NIKOBUX
nnardopm y AiANbHICTb NiANPUEMCTBA Ta IXHLOI
poniy 3abe3neyeHHi 4OCTyny A0 AaHUX Y peasib-
HOMY 4aci, WO BMKIageHo B npaui €. M. Knpu-
noka. ABTOpP BM3Havae, WO XMapHi OO6/IiKOBI
CUCTEMW HE JIMLLE 3HWXYITb BUTPATU Ha iH-
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pacTpykTypy, asie i nigsuLlytoTb AOCTYMHICTb
006MiKOBMX AaHWUX A/151 Pi3HMX PIBHIB YNpaB/liHHSA
nignpuemcTeom. Lle, y cBow uyepry, [03BOSSIE
KepiBHMLTBY cy6’ekTa rocnogaptoBaHHs OinbLu
LWBWUAKO NpUiiMaTh pilleHHA Ha OCHOBI akTyasib-
HOT iHCpopMaLil MPo AnHaMIKY PUHKY [3].

Omxe, 6a4Mmo, WO Hapasi iCHye [oCTaTHbO
po6iT cTOoCcOBHO Npobnem undposisauii 06/1iky,
ofHaK icHye notpeba nornnbaeHHs AOoCNiIKeHb
CTOCOBHO BM/AMBY LUAIPOBUX IHCTPYMEHTIB
007Ky Ha NiABULLEHHS eDEeKTUBHOCTI Gi3Hecy.

MocTtaHOBKa 3aBAaHHA. MeTow cTarTi €
[OCNIKEHHA TEOPETUYHUX | MPaKTUYHNX acnek-
TiB undppoBsizalii 067Ky SIK BaXINBOro iHCTPY-
MEHTY A8 3abe3neyeHHs eqeKTUBHOro pos-
BUTKY O6i3Hecy LWIAXOM iHTerpauii LndpoBux
pilleHb y CUCTEMY YNPaBiHHA NiANPUEMCTBOM.

Buknag oOCHOBHOro wmatepiany pocni-
DKeHHs. CyyacHi 0cOo6/IMBOCTI PO3BUTKY UMUM-
POBUX TEXHO/OrIA B CUCTEMI OpraHisauii 06/iky
nignprMeMcTBa NoNsAratoThb Y iX 34aTHOCTI 40 aBTO-
MaTm3auii onepauinHnx 06M1iKoBMx onepawiii i, ik
HacnioK — CKOPOYEHHI 06Ccsry py4yHoi poboTu Ta
NiABMLEHHI 3arasibHOT TOYHOCTI | AOCTOBIPHOCTI
06p06KM AaHux. Mpu UbOMY LUMAIPOBI NPOrpamHi
pileHHs, Taki 9k ERP-cuctemn ta xmapHi nnar-
hopmu, 3a6e3neuyoTb (PyHKUiOHa/IbHY iHTerpa-
Lit0o 06MiKOBMX NPOLECIB i3 3ara/ibHOK cucTe-
MOK YynpaBniHHA Cy06’eKTOM rocrnogaptoBaHHs,
WO cnpusie onepaTMBHOCTI Ta NPO30POCTi [6].
BrikopyCTaHHA BEMKUX [aHUX Ta aHasliTUYHUX
IHCTPYMEHTIB [03BOJIIE MPOrHo3yBaTu iHaH-
COBi pe3sy/nibTaTyl, BYaCHO BUABMATU PUNKN Ta
MOX/IMBOCTI ANs 6isHecy. OfHak, BNpoBaKEHHS
LUMdpOoBUX TEXHONOTI NOTpebye opraHizauiiHol
aganTauii 6i3Hecy Ta 3abe3neyeHHs1 HaBYaHHS
nepcoHasy BiANOBIAHO A0 HOBUX TEXHOOTNYHNX
BVMOT.

BrnpoBamkeHHs uUnppoBux piweHb B 0671i-
KOBI MpoLlecK CyTTEBO 3MIHIOE CMOCi6 BUKOHAHHS
onepavuiinHux 3aBgaHb, CMPOLLYYM Ta NPUCKo-
proroUM iX 3a paxyHoK asTomartu3adii. Mpu ubomy
3aBASAKN cneungiyHuM LMdpoBYM TEXHOOTIAM,
TakMM K XMapHi OBGYMCNEHHS, LWITYYHWUIA iHTe-
NEeKT, a/IfopUTMMN MaLUMHHOMO HaBYaHHSA, aHasli-
TWUYHI nnaTtgopMy TOWO, 3HA4YHO ONTUMI3YHOTbCSA
npouecn 06pobkn agaHux [1]. Taki pilIeHHs
30aTHi 3abesnedyBat 6e3nepepBHUii 36ip i
OHOBJIEHHS 06/IKOBUX AAHUX Y PEXUMI peasib-
HOrO yacy, o pobuTb X MakCUMasibHO aKTyaslb-
HAMW 1 TOYHUMW 19 NPUAHATTA YyNpPaBniHCbKNX
pileHb. B ToOi e yac aBTomatu3aLis 403BO/SIE
3MEHLUNTM 4acToTy NOMW/OK, Ki MOXYTb BUHW-
Katn 4yepes IIOACbKUIA (haKTop, 3aBASKN CTaH-
Aaptmsauii M CTPyKTypoBaHiin 06pobui AaHuX.
30Kpema, npv BUKOPWUCTaHHI aBTOMaTn3oBa-

HUX cucTem 06/1iKy, BOHW CaMOCTIiHO 3[jilACHIO-
I0Tb PO3paxyHKu, MNepeBipslTb BiANOBIAHICTL
iHpopMaLii 3a 3a3gasierigb  BCTAHOB/IEHUMU
npasunamun i airopyutMamm, a Takox MUTTEBO
(bopMytOTb 3BIiTW Bi4NOBIAHO A0 BCTAHOBIEHUX
CTaH4apTiB.

Takox HeobXxigHO 3a3HauuTK, WO aBTOMATK-
3auia [03BOMSAE KOHUEHTpyBatTu 3ycunnsa Oyx-
rantepie i (piHaHCOBMX aHasliTUKIB Ha 6inbLu
CKM1afHUX i CTpaTeriyHmx 3asaaHHAX. Mpu LbomMy
Taki TEXHONOrII, SK WTYYHUI IHTENeKT i aHani-
TUKa BENMKMX AaHuX A0AatoTb 06M1IKOBIN cuctemi
HOBI MOX/IMBOCTI [AN151 BUSIBNEHHSA TEHEHL
Ta aHoOMaslii, WO MOKpaLly€e TOYHICTb He fimie
MOTOYHOI 3BITHOCTI, anie i 3abe3neuye Hafin-
HOK aHasliTUKOK MPOrHO3yBaHHA Ta CcuUctemy
pU3NK-MeHeKMeHTY [6]. Binbw rnnbéokuii aHa-
ni3 faHnx Aae 3mMory KepisBHUUTBY NiaAnpueMcTBa
WBKNALWIE OTPUMYBATU KPUTUYHY IHhopMaL,ito
npo Moro ¢piHaHCOBWIA CTaH, a TakoX [03BOJISE
3HaxXoAUTVU ONTUMAasbHI LWASAXN ANS 3HWKEHHS
BUTPAT i NiABULLLEHHS] peHTabeNbHOCTI.

TakMM 4YMHOM, UMPPOBI O6GNIKOBI CUCTEMMU
hopMyHTb YMOBUW 4151 iHTerpauii 3 iHLLMMW PYHK-
LisMn nignpuemcTea. BignosigHa B3aemogia 3
BigadinamMmn npogaxis, BUPOOHWULTBA, a TakoX
BiAAi10M 3 NepcoHasy A03BO/SE 06/IKOBIN cuc-
TeMi OTpMMyBaTn A0CTYN A0 BaX/IMBUX OAHUX 3
YCiX CTPYKTYPHUX NiAp0o34iniB cy6’ekTa rocnoga-
ptoBaHHA. CamMe Take iHTerpoBaHe cepefoBuLle
3HAYHO PO3LUUPHOE MOXJ/IUBOCTI OJ/19 aHaUTiTUKK
Ta MOHITOPUHTY B 00MiKy, WO cnpuse OisbLu
THy4YkKoMy I aganTMBHOMY YNpaBAiHHIO Nignpu-
EMCTBOM (puc. 1).

Ak 6aumMmo, gaHa cxema 006/1iKoBMX nNpouecis
Hajae nianpueEMCTBY HU3KY nepesar, Lo crpu-
A0Tb edPeKTUBHOMY YNpaB/iHHIO Gi3Hec-npoLe-
camu. 30Kkpema, (hyHKLiOHa/IbHO BOHA MOEAHYE
Pi3Hi Nigpo3ainu, 3abesnedvyoun 3narogKeHNnit
06MiH faHuMKn MK 06/1ikoM, dpiHaHCamMK, BUPOG-
HMLTBOM Ta npojaxamu, Lo MigBuLLye onepa-
TUBHICTb | TOYHICTb NPUAHATTSA PilleHb, OCKI/TbKM
OaHi 3aBXAM akTyaslbHi Ta OOCTYMHI B peasib-
HOMY yaci [7]. Mpun uboMy iHTerpauis LO3BOSSE
Kpalle KOHTposwBatu BuUTpatn i uum 3abes-
neyye onTumisalilo pecypciB An1a nogasibLioro
cTpaTeriyHoro po3BUTKY BI3HECY.

B pgaliHM 4yac OCHOBHI nigxogu A0 undpo-
Bi3aLjii 06niKy 6a3ylTbCsi Ha OGaraTopiBHEBUX
MeTodax iHTerpauil TEXHONOTIN, Lo BK/IYa0Th
aBToMaTm3aLito, XMapHi 064YMCNEHHS, aHaNITUKY
BE/IMKMX OAaHUX | 3aCTOCYBaHHSA LUTYYHOrO iHTe-
nekty. OguH i3 KNHYOBUX NiAXOAiB MOMdArae B
TpaHccopmauii TpaaumuiiHoi 06/1ikoBOI Mogeni,
sIka OpiEHTOBaHa Ha pyYyHe BBEAEHHS [aHuXx,
Ha LM poBy apxiTekTypy, WO 3abe3neyvye iHTe-
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EKoOHOMIYHI npouecu

Puc. 1. IHTerpoBaHa cxema UudpoBisalii 061iKkoBUX NpoueciB nignpnemcrea
Lxepeno: [6]

rpauito BCiX 06/1iKOBMX Onepavuiii y eauHy cuc-
TeMy ynpas/iHHA. Lle pocaraetbcs 3aBOAKM
BNpoBagxeHHo ERP-cuctem, ski A03BONANOTb
LeHTpasnisyBati 06pobKy AaHMX Ta yHidikyBaTm
[OCTYN A0 HuX. Takuii nigxig A03BONSIE 3HAYHO
NiABULLNTL TOYHICTb aHa/lITUKN Yepe3 HafaHHS
peasibHOro 4Yacy Ans o6/ikoBUX Npouecis, WO
0CO06/IMBO aKTyaslbHO [/11 BE/IMKMUX KOopropaLiii
i3 po3rasty)XeHOK0 CTPYKTYpOIO (puc. 2).

e ogHVYM BaXKNMBUM NiAX0A0M B AaHWUiA vyac
BUCTYMNae iHTerpauia XmapHux naargopm, ki
3a6e3rneyyoTb NiANPUEMCTBY MOX/IMBICTb 36epi-
raHHs Ta 06pO6KM BENNKUX MacKBIB 06/1iKOBUX
OaHNX Ha BigfaneHux cepsBepax, WO MiHiMidye
Noro HeooXiAHICTb Yy QI3NYHIN iHGIPaCTPYKTYPI.
XMapHi TeXHO/Ooril 3Ha4YHO CMpOLLYHTb AO0CTYN
[0 AaHuX Y ByAb-siKuii Yac i 3 Oyab-KOi noka-
LT, WO € hyHKUiOHa/IbHOK MnepeBarow LWBua-
KOCTi Ta THYYKOCTi ynpaBniHHA ¢diHaHCOBUMM
notokamun. Kpim TOro, xmapHi nnardpopmu
[03BONATL LWBMUAKO MacluTabyBaTn pecypcu
3a/1eXKHO Bi4 noTpeb nignpuemcTsa, a Takox
HagalTb BOydoBaHi  (oyHKUiT 6e3nekn O/is
36epexeHHs  KOHIAEHUAHOCTI  doiHAHCOBUX
JaHnx. Yce ue nigBuye HagiiHicTb | [03BO-
nae  nignpuemcTeamM eqEeKTUBHO  3HMXYyBaTU
BUTPATK, MOB'A3aHI 3 OHOB/IEHHAM i NiATPUMKOH
IT-iHGpacTpykTypu [2].

Kpim TOro BapTo 3BEpHYTU OCOG/MMBY yBary
Ha aHaNiTUKy BE/IMKUX OaHUX, WO € BaXK/IMBUM
IHCTPYMEHTOM, KW [03BOMSE MigNpUeEMCTBaM
He Ti/IbKM OonTUMI3yBaTn 06NIKOBI onepavuji, ane
M yOOCKOHa/IloBaTn CUCTEMy CTpaTeriyHoro
ynpas/iHHA. Tak, 3aBAsKM MeTodaM MalluH-

HOr0 HaBYaHHS Ta LUTYYHOrO iHTENEKTY, CUCTEMU
MOXYTb 0OpPO6MATM BENNKI 06CATN HECTPYKTY-
pOBaHWX [aHuX, WO Hajae MOXUBICTb AN1A
rMMOOKOr0 MNPOrHO3yBaHHS Ta OLIHKA PU3KKIB.
Takuii niaxig [03BOMSIE BNPoOBaKyBaTl aBTo-
Maru3oBaHi PilleHHSA Ha OCHOBI NPeauKTUBHOI
aHaniTukn. A ue, y CBOK Yepry, gonomarae He
TiNbKM BU3HayaTy (piHAHCOBI TpeHaW, ase i
onepaTMBHO agantysaTtu 06/1iKOBY NMOMITUKY Mif,
noTpeobu puHKY. MNpu LbOMY BUKOPUCTAHHS LUTYY-
HOTO IHTENEKTY TaKoX [03BOJISE 06/1IKOBMM CUC-
Temam CaMOCTIiHO HaB4yaTuCs Ta pPo3po6NATU
pekomeHgauil ona BAOCKOHANEHHSA (DiHAHCOBUX
cTparterii nignpuemMcTea, WO BUCTynae abco-
JNIIOTHOO HOBAUI€E ANs yNpaBniHCbKUX PilleHb.
BapTo TakoX 3asHaunTu, Wo LudpoBisallis
006NiKOBUX NpoLIEeCiB Nepeadavac BNPOBaaXEHHS
GNOKYEH-TEXHONO I, SIKi 3a6e3neyvyloTb BUCO-
KA piBeHb Ge3neky Ta MPO30pOCTi TpaH3akLUii
[7]. 3 dhyHKUIOHANBHOT TOYKM 30py O/I0KYEeitH
[03B0O/ISE chopMyBaTh feLeHTpasiizoBaHy 6asy
JaHnX, Ae KOXHa TpaH3akuia 36epiraetbca y
BUINALI HE3MIHHOTO 3arucy, L0 MiHIMI3yE pU3MKN
dhanbcudikalii i 310BXMBaHb B NpoLeci po3pa-
XYHKIB. 3aBAsK/M LbOMY [OOCAra€TbCs BUCOKMIA
piBEHb NPO30POCTi Ta AOBIpU MiX GisHECOM Ta
Oro KoHTpareHTamu abo perynAaTopHUMKM opra-
Hamu. Take pilleHHA € 0COBMNBO aKTyasIbHUM Y
GaHKIBCbKOMY CEKTOPI Ta CTpaxyBaHHi, Ae iCHye
CyBoOpa pernamMeHTauisi oiHaHCOBOT 3BITHOCTI.
TakMM YMHOM, B AaHWI Yac OCHOBHI MNigxoan
[0 uundpposisaLii 06MiKy OpieHTOBaHi Ha MOBHY
TpaHcopmaLito 06/1iKOBUX MPOLECIB LLUIAXOM
iHTerpauii HOBITHIX TEXHO/OTi Ta 3a6e3neyYeHHs
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Puc. 2. Mogyni o6nikoBoi ERP-cuctemu nignpuemcraa
Lkeperso: nobyoosaHo asmopom

cTpaTeriyHoro KoHTposto. Taki nigxoaun cnpu-
ATb CTBOPEHHKO MPUHLMMNOBO HOBOI LiNiCHOI
iHhopMmaLiiiHOT cnuctemu, sika [03BoNISE BisHecy
Oibl  e)eKTMBHO KOHTpO/IOBaTV  (PiHAHCOBI
NOTOKK, ONepaTuBHO pearyBaT Ha 3MiHU B PUH-
KOBOMY cepefoBuMLi | NiABULLYBaTN TOYHICTb
NPOrHo3yBaHHA (iIHAHCOBUX NOKA3HKKIB.
BuUCHOBKW. TakyM 4vMHOM, NPUXOAUMO [0
BMCHOBKY, LLIO B AaHWIA Yac undposisalis 06/iky
€ HeBif'EMHOI0 CKNaa0BOoK e(PekTUBHOIO PO3BU-
TKY CydacHoro 6i3Hecy, OCKifibk1 BOHa 3abesne-
yye YMOBW A1 Biflbll AUHAMIYHOIO M aganTue-
HOro ynpaBniHHS 6Gi3Hec-npouecamn. 3aBasiku
BMPOBaXEHHIO LINPPOBUX NPOrpaMHUX pilleHb,
nignpueMcTBa OTPUMYIKOTb MOX/BICTb LUBUA-
KOro fOCTyny [0 akTya/lbHUX JaHuX, Lo € KJto-
4YOBOK YMOBOK [/1 BYACHOro Ta eeKTUBHOIo
NPUAHATTS pilleHb Y AMHAMIYHUX PUHKOBUX
ymoBax. OcCKi/ibkv umMppoBi 06NiKoBi cucTemu
CMpUsANTb NIABULLEHHIO MPO30POCTi 06/1IKOBUX
onepauiin Ta A03BONAIOTb MIHIMI3yBaTh PU3KKM,

TO NigNpPUEMCTBA, SIKi BNPOBamXyTb LMGPOBI-
3auilo B 06MiKOBI npouecK, ctarTb GiNbll KOH-
KYPEHTOCNPOMOXHUMW Ha PUHKY, a[p)ke BOHMU
OTPVMYHTb MOX/IMBICTb OiNbll  ef)eKTUBHOIO
yrpas/iiHHA pecypcamu Ta KOHTPOJ/IK0 BUTPaTHK.

Kpim Toro, undposi TexHosorii B 06NiKy BiJ-
KpMBatOTb LUMPOKI NepcnekTuBn Ansi rAmbokKoro
aHaslizy (oiHaHCOBMX MOKa3HWKIB Ta pPU3KKIB,
hopMytoUM UMM cTpaTterivyHi nepesarn onsa nig-
NPUEMCTB B YMOBax MOCUIEHOI [106as1bHOT
KOHKYPEHLji. BMKOpUCTaHHA aBTOMAaTtu30BaHUX
CUCTEM Ta aHa/TITUYHUX IHCTPYMEHTIB He nuLle
onTUMI3ye 06NIKOBI npouecu, ane i dopmye
YMOBU [O/19 [OBrOCTPOKOBOIO PO3BUTKY Yepes
6inbl eekTuBHE MaHyBaHHS Ta IHBECTULiN-
HWUIA aHani3. BignosigHo, uudposisauyis 06Ky
3abesneyye nignpueEMCTBY KOMIMJIEKCHY nig-
TPUMKY, SiKa € BaXX/IMBOK YMOBOK [ANs [AOCAr-
HEHHS1 1I0OT0 KOHKYPEHTHOI MOo3uLii Ha pPUHKY,
po6naum i BiAMNOBIAHOK BUMOramM Cy4YacHOro
6i3Hec-cepenoBuLLa.
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