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daiiuyk OnekcaHgp Muxaiinosud, borgaHiok OnekcaHgp CepriioBuy
HaujioHanbHUI1 yHIBEpCUTET BiopecypciB i NPUPOAOKOPUCTYBaHHS YKpaiHu

Crarta npucesaYeHa LOC/IKEHHIO K/OYOBUX acrnekTiB yrnpas/iHHA MiXHAPOLHOK KOHKYPEHTOCMPOMOXHICTHO
CinbCbkorocnofapcbknx nignpremcts Ha npuknagi TOB CI «HIBY/TOH» B yMmoBax BiliCbKOBOrO CTaHy B YKpaiHi.
Y3arasibHeHO BUK/IMKW | 3arpo3n Aa peaniszauii BITYN3HAHOIO eKCrOpPTHOTO NOTEHLiay B arpapHOMy CEKTOpi BHa-
CNioK NOBHOMACLUTAbHOro BTOPrHEHHS Pocilicbkoi ®efepadii Ha TepuTopito YkpaiHu. Po3risHyTO eKCnopTHUIA no-
TeHUjan Ta 3MiHM B AMHaMILi LOAO0 eKCNOopPTY CiNlbCbKOrocnoAapchbKoi NpoAyKuii 04HOro i3 AiAepiB BITYN3HAHOIO
arpapHoro puHky — TOB CIN «HIBY/IOH». MNpoaHanizoBaHO TOBapHy i reorpadyiyHy CTPYKTYpYy €KCnopTy A0CAIAXY-
BaHOro nignpuemcrsa. 3a [0NoMOrol MaTpuLi BOCTOHCHKOT KOHCA/TTUHIOBOT PYNU «3pOCTaHHA-4acTKa» BUSB/IEHO
dhakTnyHi KOHKypeHTHI nepesarn TOB CI «HIBY/TIOH» y po3pisi cTpaTeriyHmx 30H rocnofaptoBaHHs, 3p06neHo Bu-
CHOBOK Mpo piBeHb 30a/1aHCOBaHOCTI Gi3Hec-nopTdiens i 3anpornoHOBaHO HaMpsMU iHBECTYBaHHSA A1 NiBULLEHHSA
3arajlbHOr0 CTYNeHA MiXKHApPOAHOT KOHKYPEHTOCNPOMOXHOCTI MiANpUEMCTBA. binblue Toro, BUABNEHO CTpaTeriyHi
30HM rOCMOAapPtOBaHHA KOMMAHIl, SKi MOTEHUIHO MOXYTb BUCTYNUTX Y POAi IHBECTULIAHOTO AOHOPA i, SKi MOXYTb
MaTu nepcrekTuBy Po3BUTKY abo miksigaLlii. 3aBAsakM 3aCTOCYBaHHIO METOLMKM OLHKA MDKHAPOLHOI KOHKYPEHTO-
CMPOMOXHOCTI NpoAykuii b banauiwli, sika rpyHTYETbCS Ha BUABMEHWUX NOPIBHANbHUX nepeBarax (RCA), BCTaHOB-
JIEHO HasiBHICTb | BeIMYMHY KOHKYpeHTHUX nepesar TOB CI «HIBY/IOH» | TOB «KEPHE/I» 3a neBHUMU BUAaMU
CiIbCbKOrocnoAapcbkoi NpoaykLii. BukopuctaHHA MeTofy cTpaTeriyHoro ynpaeniHHa — SWOT-aHasi3 [03B00
BMbpaty i 0BrpyHTyBaTV HEOOXIgHWIA BU GidHec-cTparTerii PO3BUTKY KOMMaHii Ha MiXXHapOAHOMY PUHKY, BUXO4AUM
i3 aKTUYHUX CUSIbHUX | CNAaOKNX KOHKYPEHTHMX no3uuii TOB CI «HIBY/TOH» Ta akTya/ibHUX MOX/IMBOCTEN i 3a-
rpo3 AN KOMNaHii, BUKMKaHMX NepLL 3a BCe NPOLECOM €BPOIHTErpauii i BilCbKOBMM CTaHOM B KpaiHi. 3a Aonomo-
rot0 MeToy OLLHKM NOpPiBHANBHMX Nepesar npoaykuii (RCA) BUSBIEHO (hakTUYHY KOHKYPEHTHY NO3ULiI0 YKpaiHu Ha
rno6asibHOMY PUHKY MLIEHWYHOro G0POLLHA, & TaKoX 3'ACOBAHO MEPCMNEeKTUBY BITUU3HAHUX MIANPUEMCTB Ha PUHKY
KpaiH-uneHis €C, aki 6yayTb cnevianizyBatncb Ha BUPOOHULTBI Ta EKCNOPTi Ha JaHOoMY BUAi NPOLOBO/LCTBA.

KniouoBi cnoBa: MeHe[XMEeHT, eKCropT 3epHa, MiKHapOoLHa KOHKYPEeHTOCMPOMOXHICTb, arponianpueMCTBO,
BOEHHWIA CTaH, EBPOIHTErpaLlisi, NieHn4yHe G0POLLHO, NOPIBHSAIbHA nepeBara, Mmatpuus BCG «3poCcTaHHsS-4acTKa»,
SWOT-aHani3, iHaekc RCA.

The article is devoted to the study of key aspects of managing the international competitiveness of agricultural
enterprises using the example of LLC JV "NIBULON" under martial law in Ukraine. The challenges and threats
to the realization of domestic export potential in the agricultural sector as a result of the full-scale invasion of the
Russian Federation into the territory of Ukraine are summarized. The export potential and changes in the dynamics
of agricultural exports of one of the leaders of the domestic agricultural market — LLC JV "NIBULON" are considered.
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The commodity and geographical structure of exports of the studied enterprise is analyzed. Using the Boston
Consulting Group's Matrix "growth-share", the actual competitive advantages of LLC JV "NIBULON" in terms of
strategic business areas were identified, a conclusion was made about the level of balance of the business portfolio
and investment directions were proposed to increase the overall degree of international competitiveness of the
enterprise. Moreover, the strategic business areas of the company were identified that could potentially act as
an investment donor and that could have the prospect of development or liquidation. Due to the application of
methodology of B.Balassa for assessing the international competitiveness of products, which is based on the identified
comparative advantages (RCA), the presence and magnitude of the competitive advantages of LLC JV "NIBULON"
and LLC "KERNEL" for certain types of agricultural products was established. The use of the strategic management
method — SWOT analysis made it possible to select and substantiate the necessary type of business strategy for
the company's development in the international market, based on the actual strong and weak competitive positions
of LLC JV "NIBULON" and the current opportunities and threats for the company, caused primarily by the process
of European integration and the military situation in the country. Using the method of assessing the comparative
advantages of products (RCA), the actual competitive position of Ukraine in the global wheat flour market was
identified, and the prospects of domestic enterprises in the market of EU member states that will specialize in the

production and export of this type of food were also clarified.
Keywords: management, grain export, international competitiveness, agricultural enterprise, martial law,
European integration, wheat flour, comparative advantage, BCG's Growth Share Matrix, SWOT-analysis, RCA index.

Formulation of the problem. In terms of the
martial law, Ukrainian agricultural enterprises
face intensified competition in international
markets. Despite significant potential due
to abundant natural resources and a strong
agricultural sector, these enterprises encounter
challenges such as fluctuating market
conditions, blocking grain exports by some EU
countries, stringent European Union regulations,
limited access to the Ukrainian sea ports by the
militaria aggression, technological gaps, and
the need for innovative management practices.
Ensuring international competitiveness requires
addressing inefficiencies, leveraging comparative
advantages, and fostering adaptation to evolving
global market demands.

Analysis of recent research and
publications. First, the theory of competitive
advantages was formulated in the 18" and 19"
centuries by Adam Smith and David Ricardo.
Later, the scientists were significantly developed
a conceptual approach to the problem of
competitive advantage including management
of international competitiveness of enterprises.
Porter M. [5] made a significant contribution to
the theory of ensuring competitive advantages of
enterprises both in domestic and foreign markets.
Studies by Madsen T.iWalker G. [6], Fagerberg J.
[7], Snowdon B. i Stonehouse G. [8], Bruce
Henderson [3], Kasych A. [9],Yuhimenko P. [10],
Kozak Y. [11] are devoted directly to research
the essence of international competitiveness of
enterprises and its management.

Previously unsolved parts of the overall
problem. According to the large number of
native and foreign scientific works that reveal
the theoretical and applied principles of the
process of forming competitive advantages

in international commodity markets, it should
be noted that the issue of managing the
international competitiveness of agricultural
sector enterprises in terms of military operations
has not been sufficiently studied.

Formulation of the article's objectives. The
purpose of the article is to identify and substantiate
strategic directions for improving the process of
managing the international competitiveness of
enterprises in the domestic agricultural sector of
the economy under martial law.

Presentation of the main research material.
The leading place among Ukrainian agricultural
enterprises focused on international markets is
LLC JV "NIBULON". The company continues
to remain one of the largest Ukrainian grain
exporters and supplies its own products to many
countries of the world. By the time of the full-
scale military invasion of the Russian Federation
into the territory of Ukraine, "NIBULON" had
75,6 thousand hectares under -cultivation.
In 2021, the company exported 5,6 million tons
of agricultural products to 34 countries of the
world, received record profits and significantly
reduced debt. Particularly, 62,3% of "NIBULON"
products were exported to Asia, 20.7% to African
countries, 15.9% to European countries and
1.0% to North America. However, the outbreak
of hostilities caused a serious disruption in the
business operations of LLC JV "NIBULON".
It is worth noting that in the period from March
to August 2022, the company's exports fell by
88% compared to the figure for 2021 (Figure 1).
In turn, 20% of assets came under occupation
in the southern and eastern regions of Ukraine,
which include: elevator complexes, river
transshipment terminals, production units
with a significant land bank. About 68% of the
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company is not operating at full capacity, 662 of
the company's workers were mobilized into the
ranks of the Armed Forces of Ukraine, the fleet
was blocked in the closed port of the city of
Mykolaiv, and the river shipping developed by
the company was closed. To reduce disruptions
in exports, NIBULON completed the first phase
of construction of a new river terminal in I1zmail,
Odessa region and almost doubled the volume
to 2.93 million tons of exports [1].

In the export structure of LLC JV "NIBULON"
wheat and corn grains continue to dominate
while the share of barley in total exports has
significantly decreased. At the same time, due
to the strengthening of the trend towards the
transition to renewable energy sources in the EU
and the world, the demand for rapeseed, which
serves as a raw material for the production of
biodiesel, continues to grow. As an appropriate
response to the situation on international
agricultural markets, LLC JV "NIBULON"
maintains a small but stable share of rapeseed
in exports (Figure 2).

Despite the difficulties of wartime, the
top management of LLC JV "NIBULON"
managed to increase the company's share in
national grain exports. In particular, during the
2022/23-2023/24 marketing years, its percentage
in wheat grain exports from Ukraine increased
from 6 to 8%, while in corn exports — from
4 to 10%, respectively [1]. The above indicates
an improvement in the level of management
of the international competitiveness of the
studied agricultural enterprise in recent years.
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Figure 1. Export volume of LLC JV "NIBULON" from 2008 to 2024, million tons
Source: adopted by the author based on the reports of LLC JV "NIBULON"[1]

In turn, the results of strategic analysis using the
BCG's Growth Share Matrix indicate the relative
balance of the international business portfolio
of LLC JV "NIBULON". Wheat and corn fell into
the "cash cows" quadrant (low growth rate of
the external market, high relative share in the
external market), significant export revenues
from which in the future can be reinvested in
the "stars" sector (high market growth rate, high
relative share). Rapeseed belong to this category
in the studied enterprise. In turn, barley grain fell
into the "question marks" category (high growth
rate, low relative share) to which, after detailed
business analysis, a strategy of increasing
investment in production can be applied in order
to transfer the business segment to the "stars"
category. Instead, soybean production falls
into the “pets” segment (low growth rate, low
share), which indicates the need for its gradual
liquidation or repositioning (Figure 3).

Thus, the high level of international
competitiveness of LLC JV "NIBULON" is
characteristic of such types of agricultural
products as wheat, corn and rapeseed. Moreover,
the latter requires special attention from the
company's management and investments in this
business segment.

However, the results of the analysis using the
revealed comparative advantage index (RCA)
indicate that in comparison with the closest
competitor — the company KERNEL LLC, the
studied enterprise has a competitive advantage
in the international market in the production of
wheat grain (Table 1).
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Figure 2. NIBULON's export structure since 2013/2014 to 2023/2024 (%)
Source: adopted by the author based on the reports of “NIBULON"[1]
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Source: adopted by the author based on the reports of “NIBULON” LLC, KERNEL LLC
and FAOSTAT [1; 2; 4]

In turn, based on the results of the SWOT
analysis of LLC JV "NIBULON?", it is possible
to conclude that it is necessary to develop and
implement a strategy of product diversification
in the direction of deepening the processing

of raw materials. This refers to the prospect
of producing wheat flour with the subsequent
establishment of its export. Such a management
step will allow not only to avoid most of the
weaknesses and threats for LLC JV "NIBULON",
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Table 1

Comparative characteristics of the competitive advantage index (RCA)

of competing enterprises in the production of wheat and corn in 2022/2023
. Product A‘."".‘"ab"ity

Ne Enterprise of a competitive advantage (+-)
Wheat Corn Wheat Corn
1. INIBULONLLC 37,2 18,3 + -
2. |KERNELLLC 17,7 26,6 - +

Source: adopted by the author based on the reports of NIBULON LLC and KERNEL LLC [1; 2]

associated primarily with the consequences of
military aggression, but will also allow to begin
the transition to the production of products with
higher added value. Ultimately, this should
contribute to increasing the level of international
competitiveness of the agricultural enterprise
(Table 2).

Despite the fact that the Ukrainian agricultural
sector in the wheat flour production segment is
inferior regarding to comparative competitive
advantages to countries such as Turkey,
Kazakhstan, India and Egypt, it still has prospects
for conquering its own niche in the market of EU
member states. The latter are already inferior
to Ukraine in terms of the index of comparative
advantages in the production of this type of food
(Table 3).

It is worth emphasizing that for domestic
agribusiness, in conditions of limited logistics
and storage capacities, it is more expedient to

reorient from grain exports to flour. In turn, this
issue needs to be resolved by harmonizing
international standards and requirements for the
quality of flour production. After all, according
to expert calculations, the processing of every
1 million tons of wheat grain into flour creates
an export added value of 100 million USD.
This means that when exporting 10 million
tons of wheat grain, about 1.8 billion USD in
revenue can be obtained, while as a result of its
processing into flour and its export in the amount
of 8-9 million tons, this amount increases to
almost 2.4-2.7 billion USD [12].

Conclusions. As aresult of the study, the main
strategic directions for improving the process of
managing the international competitiveness of
agricultural enterprises under martial law were
identified and substantiated, particularly:

1. Despite the full-scale invasion of the
Russian Federation into the territory of Ukraine,

Table 2
SWOT analysis of the company “NIBULON”
Strengths Weaknesses

1. Improving product quality by upgrading equipment; |1. Increase in inflation;
2. Land resources (vast land holdings); 2. Changes in consumer preferences;
3. Permanent sales channels; 3. Internal production challenges;
4. Qualified management  and experienced |4. High-cost production;

employees; 5. Tough competition;
5. Natural conditions favorable for production; 6. Loss of access to Mykolaiv port.
6. Cooperationwithinternational fundsand companies|7. 25.5 thousand hectares. Minefields are

mined/occupied;
8. Low yields and quality of crops grown
Opportunities Threats

1. Stable demand for agricultural products; 1. Use of foreign technologies by
2. Production of promising agricultural products competitors;

(production of environmentally friendly products); |2. Social and political instability;
3. Attracting investments; 3. High fiscal burden;
4. Expanding the network of distributors, including|4. Deterioration of credit policy (increased

foreign markets; interest rates, new credit conditions,
5. Integration of Ukraine into the EU common market; etc.).
6. Improvement of production infrastructure (road|5. Martial law

repairs, modernization and construction of|6. Blocking grain exports by Poland

warehouses)

Source: developed by the author
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Table 3

Comparative characteristics of competitive advantage indicators of the leading countries
in wheat flour production

Country The value of the RCA index | Availability of a competitive advantage (+-)
Ukraine 2,2 +
Turkey 255 +
Kazakhstan 31,0 +
Argentina 9.6 +
USA 0,3 +/-
Egypt 18,7 +
EU-27 1,2 +

Source: assessed by the author based on FAOSTAT [4]

LLC JV "NIBULON" continues to demonstrate
high indicators of the supply of agricultural
products to international markets;

2. It was established that the international
business portfolio of LLC JV "NIBULON" is
balanced, and a high level of international
competitiveness is characteristic of strategic
business areas such as the production of wheat,
corn and rapeseed;

3. It was found that a promising strategic
commodity business unit for the enterprise
under study is rapeseed, the production of which
requires investment, primarily by reinvesting
profits from the export of wheat and corn. In
turn, the company's management may refuse to
produce soybeans.

4. LLC JV "NIBULON" has strong
international competitive advantages in the
production of wheat grain;

5. Based on the current features of the
external competitive environment, the managers
of LLC JV "NIBULON" should consider the
prospect of forming and implementing a product
diversification strategy, which involves the
production of wheat flour and its export;

6. It has been established domestic agri-
culturalenterprises,includingLLCJV"NIBULON",
have potential competitive advantages in the
production of wheat flour over competitors
from the EU, which may provide them with a
leading position in the European market in the
future.
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