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B cTartTi po3rnsagaeTbca METOAO/ONYHA NPO6eMa BUKOPUCTaHHA METOAY ONUTYBaHHS Ha eTani 36upaHHa nep-
BUHHUX [a@HWX B AOCAIMKEHHSAX HEBW3HAYEHOCTI CTPATEriYHOro KOHTEKCTY Bi3Hecy. BCTaHOBNEHO, L0 B CyYacHUX
[LOCNIAHNLBKMX MPOEKTAX BUKOPUCTOBYHOTb AEKiSIbka METOAIB 36MpaHHA NEPBUHHMX JaHUX, SKi LO3BONATb OTPU-
MaTu SOCTOBIPHY SIKICHY IHChopMaL,it0: OMUTYBaHHS, CMOCTEPEXEHHS, IHTEPB 10, KENC-METOLiB, a TaKOX METOAMN eKC-
MepPTHMX OLHOK Ta CTATUCTWYHOIrO aHanizy. PO3rnsHYTO METOAO/MOrNYHWUI An3aitH AOCNiKEHb Pi3HOI TeMaTUYHOI
CMPSIMOBAHOCTI, WO BMKOHaHI B nepiof 2023-2024 pp. MiXXHapPOAHUMM i YKPaTHCbKMMI KOHCANTUHIOBUMU KOMMNaHi-
AMU Ta @aHaTIITUYHUMK areHuiamu. EMnipuyHi faHi BkasaHux JOCNiAKeHb OTPUMaHi METOLOM OMNUTYBAHHS Lii/IbOBUX
rpyn pecrnoHAEeHTIB — KepPiBHUKIB KOMMaHI Pi3HMX BUAIB AiSNbHOCTI, MacliTabiB Ta nokauili. 3po61eHo0 BUCHOBKM
LLOA0 06MEeXeHb Ta NnepeBar 3acTOCyBaHHS METOAY ONMWTYBaHHA B METOAO/ONIT AOCNIAKEHb HEBU3HAYEHOCTI CTpa-
TEriYHOro KOHTEKCTY BGi3Hecy.

KnrouoBi cnoBa: cTpaTeriyHunii KOHTEKCT, AOCAIMKEHHS, HEBM3HAYEHICTb, METO/, ONUTYBAHHS, NEPBUHHI AaHi,
METO/0/10MYHNIA An3aliH, cTpaTeriyHnin aHanis.

The article discusses the methodological problem of using the survey method at the stage of collecting primary
data in studies of uncertainty in the strategic context of business. The main tools for strategic analysis of the external
environment that study uncertainty are systematized, in particular, the PEST, PESTLE, STEEPLE and SWOT
analysis methods, the FIVE FORCES analysis of industry competition and the map of strategic groups. It is noted
that the collection of primary data for the implementation of strategic analysis procedures is mainly based on the
results of previous expert assessments of factors and the state of the external environment. The bibliographic
analysis highlights the works of Ukrainian scholars devoted to the problems of applying the tools of strategic analysis
of the external environment to solve various research problems, including the study of the conditions of uncertainty
in the strategic decision-making environment. Empirical studies of foreign scholars in a related field are considered,
in which the hypotheses put forward are tested on the basis of survey results. It is determined that the choice
of methods for collecting primary empirical data is an urgent problem of methodological design of the study of
environmental uncertainty. This is due to the need to process a large amount of information on the quantitative and
qualitative parameters of uncertainty in the strategic business context. “Therefore, in modern research projects,
several methods of collecting primary data are used to obtain reliable qualitative information: surveys, observations,
interviews, case studies, as well as methods of expert evaluation and statistical analysis. We assume that the use of
the survey method in studies of strategic context uncertainty has its advantages and disadvantages, so the practice
of its application needs to be systematized. The purpose of the article is to systematize the experience and results
of applying the survey method at the stage of data collection in studies of uncertainty in the strategic context of
business. To achieve this goal, the methodological design of studies of various thematic focuses conducted in 2023-
2024 by international and Ukrainian consulting companies and analytical agencies was considered. The empirical
data of these studies were obtained by interviewing target groups of respondents - managers of companies of
various types of activities, scales and locations. It was found that the initial measurements of uncertainty in the global
context were made by identifying the vision of business representatives regarding the content of modern challenges
and their readiness to confront them. Characteristic of the methodology of research on the Ukrainian strategic business
context is the inclusion in the questionnaire of questions about factors of external pressure, military threats, immediate
expectations and forecasting of future changes. The article draws conclusions about the limitations and advantages of
using the survey method in the methodology of researching the uncertainty of the strategic business context.

Keywords: strategic context, research, uncertainty, survey method, primary data, methodological design, stra-
tegic analysis.
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MoctaHoBKa npoGnemu. [06anbHi BUK-
NINKN 3MIHIOKTb CTpaTeriyHnii KOHTEKCT B 06iK
30i/IbLLIEHHA PIBHA HEBU3HAYEHOCTI Ta PU3NKIB.
B Teopii cTpareriyHoro MeHemXMEHTYy HeBU-
3HAYEeHICTb Po3rALAITb AK IMAHEHTHY Xapak-
TEPUCTUKY 30BHILLUHLOIO KOHTEKCTY NPUAHATTA
cTpateriyHux piweHb. KnacuuHi iHCTpyMeHTH
aHanisy 30BHILWHBLOIO cepefosBulla 6a3ytoTbCA
Ha EKCMepTHOMY OLiHIOBaHHI 30BHILLHIX dak-
TOpiB BN/IMBY Ta 3arpo3, BUSIBNEHHI TeHAEHL|l
rafly3eBux ta MakpoOeKOHOMIYHUX 3MiH Ta hop-
MyBaHHs1 cTparerii [1].

CbOroZiHi nepeBaxxHO roBOPSATbL NPO HEBU3HA-
YEHICTb He CTI/IbKM SIK NP0 CKNaAHICTb Ta Hene-
penbadyBaHiCTb cepefoBuLLa, CKilbK1 NPo Aoro
KPUXKICTb SK iIMOBIPHICTb MUTTEBOIO PYHYBaHHSA
a60 HaBITb 3HVMKHEHHSA. KOHLEeNnTyas/IbHO-OMNCOBI
MoZersi, WO BiJobpaarTb eBO/IH0LI0 HAyKOBOro
CNPUIAHATTA (hakTOpiB HEeBM3HAYEHOCTi cy4ac-
HOro CTpaTeriyHoro KOHTEKCTY, nepenbavatoTb
BMKOPUCTaHHA CKMaAHOr0 MareMaTuyHoro ana-
paty ans ix ksanimeTpii. OgHak 3a/MwaeTbCs
akTyaslbHOK npobsiema BUOGOPY METOAY OLIHH0-
BaHHA xapakTepy Ta pPiBHA HEBU3HAYEHOCTI B
NEePBUHHUX OOCNIMKEHHAX Ta NPSMUX 3aMipax,
KW, 3 OAHOr0 GOKY, MOXHa Oy/10 6 BBaXaTu
no36aB/ieHUM EKCMEePTHOro cy6 eKTuMBI3MY, a 3
iHLLIOro — AOCTaTHbO iHhopMaTUBHUM A5 360py
Ta 06pO6KM NEPBUHHUX AKICHUX AaHWX.

[na BUpIiLLEHHA TaknX 3aBAaHb B CYCMiNIbHUX
Haykax, B TOMY 4YuChi, B CTpaTeriyHOMy MeHex-
MEHTI BUKOPUCTOBYOTLCHA METOAN 30MPaHHA SKiC-
HUX OaHuX, B T.4. OMUTYBaHHS, iHTEPB'tO, Kelic-
aHani3 Towo, npouedypa 3acTOCyBaHHS SAKUX
MOXe BapitoBaTUCS B 3a/1€XHOCTI Big, MeTu, TeMa-
TMYHOIO CNPsIMyBaHHSA Ta LiNbOBOI ayanTopil.

AHani3 ocTaHHiX gocnimKeHb i nyonikawii.
MeTogo/OoriyHi - MOX/IMBOCTI  OKPEMUX  IHCTPY-
MEHTIB CTpaTteriyHoro aHasiizy po3rnsafacTbes
B npausax YKpaiHCbKMX HaykosLiB. Oco61nBOCTI
Ta pe3ynbTaTMBHICTb 3acTOCyBaHHA MeToay
SWOT pnia aHanisy 30BHIWHBLOIO Ta BHYTPILL-
HbOro cepenoBuLLLa Bi3HeC-opraHisaLlii Ta ouiHI-
BaHHS €KOHOMIYHOI 6e3rnekn BU3Ha4veHi B npa-
uax Aemugenko C. J1., boHgapyyk H. B. [2; 3].
KpacHocTtaHoBa H. E. po3rnsagae nepeaymosu
Ta nepesary 3acTtocyBaHHA matpuui TOWS sk
Cy4yacHOro iHCTPYMEHTY cTparteriyHoro aHanisy
[4]. CTpaTeriyHnini aHani3 BHYTPILLIHLOIO cepea-
oByLLA NiANPUEMCTBA 3 BUKOPUCTaHHAM MeToay
HEUITKMX MHOXWH 3gilicHeHo BanaHowm B. I [5].
3ayocoBa H., HazapeHko C., Cobko B. pocni-
[XKYHTb 0CO6/IMBOCTI CTPaTEriyHOro ynpas/liHHA
Gi3Hec-opraHisaujieto 3arajiom Ta YTPUMaHHA
(piHaHCOBO-EKOHOMIYHOT 6e3neks B yMOBax
BUK/IVKIB cepepoBuLia BANI-cBiTy [6].

B po3rnsHyTUX npausix iHCTpyMeHTapili cTpa-
TeriyHoro aHanizy HabyBa€ LUMPOKOro 3acTocy-
BaHHSA Y BUPILLEHHI PI3HOro poay AOCIOHULBKAX
3aBfaHb, B TOMY YUC/1i BUBYEHHS YMOB HEBU3HA-
YeHOCTi cepefoBULLA MPUAHATTA CTpaTeriyHmX
pilweHb. Mpu ubomMy npouenypa Ta MeTOLO/O-
rig 36MpaHHA NEePBUHHUX AKICHUX Ta KiNbKiICHUX
AaHnX TpaguuUinHO 6a3yeTbCsi HAa BUKOPUCTaHHI
METO/IB eKCNepTHUX OLIHOK dpakTopiB Ta BNIu-
BIB HEBM3HAYEHOCTI CepefoBULLA Ha PO3BUTOK
6i3Hec-opraHisadii.

He MeHW nowupeHuM € MeToLO/0rYHNIA
niaxia Ao 3A4iMCHEeHHA NepPBMHHOIO etany AocChi-
[PKEHb HEeBW3HAYEHOCTI CTpaTeri4yHOro KOHTek-
CTy, WO 6a3yeTbCsl Ha 3aCTOCYBaHHI MeTOAiB
CNOCTEPEXEHHS, Kelic-aHaUli3y Ta ONUTYBaHHS.

Jorge Correia de Sousa M., van Dieren-
donck D Ha etani 36upaHHs MEPBUHHUX OAHUX
JOCNiMKeHHA nigepcTBa Ta NPURHATTA cTpa-
TEriyHoro piweHHa wWoao 31uTTs Oi3HeciB B
ymMOBax cepefoBuLLia BUCOKOTO CTYMHSA HEBU-
3HaAYeHOCTi CNUPaKTbCA Ha pe3y/ibTatu OnuTy-
BaHHs 1107 npeacTaBHMKIB KOMMNaHil-y4acHWKIB
yroa M&A [7]. B pob6oti Gadelshina G. etan
NnosfibOBMX AOCNIMKEHb 3AiCHIOBABCA NpPOTSH-
rom 12-Tv MicsluiB MeToAO0M CrOCTEePEXEHHS,
iHTepB10 3 BigeoduikcaLieto Ta 36upaHHa pene-
BaHTHUX KEeWciB LWoA0 MNPakTUK BUCBIT/IEHHSA
npobnem HeBU3HAYEHOCTI B CNiJIKyBaHHi /ligepis
Ta 4Ys1eHiB KOMaHAW 3a/1eXHO Bif, €THIYHOT npu-
Has1eXHOCTI y4acHUKIB KOMYHikauil [8. MeTogom
Keic-aHani3y 3ibpaHo NepBUHHI AaHi LWoAo Haii-
Kpawimx MNpakTUK KOpnopaTMBHOIO Yrpas/iHHA
B YMOBax HEBM3HAYEHOCTI 30BHILLHbOIO cepep-
oBuwa B pgocnimkeHHi Aujla S. [9]. B po6orTi
M. Strugar JelaCa et al. gns oTpMmaHHA nep-
BVHHUX [aHuX 019 NepeBipku rinotes LWoao
B3aEMO3B 513Ky PiBHA HEBW3HAYEHOCTI 30BHilL-
HbOrO cepefoBuLLa, CTUO NigepcTsa Ta 3aar-
HOCTI opraHi3auii go iHHoBaLin 6yno NpoBeaeHo
onuTyBaHHA 159 npeactaBHUKIB Gi3HeC-opraHi-
3auin [10].

MeTolo cTaTtTi € cuctemarumsauia goceigy Ta
pe3ynbTatiB 3acTOCyBaHHA METoAY OMUTYBaHHSA
Ha eTani 36upaHHsa 4aHVX B JOC/TIIKEHHAX HEBU-
3HaAYEHOCTI CTpaTeriyHoro KOHTEKCTY Bi3HecCy.

Buknag OCHOBHOro wmartepiasly pochni-
D)KeHHsA. Hamu cuctematvm3oBaHO pesysbratu
eMMipUYHMX OO0CAIMKEHb, L0 NPOBEAEHI MiX-
HapOAHUMM Ta YKpPAIHCbKMMU LOCIAHULBKAMMN
areHuiamu y 2024 pp. 3icTaBfieHHA MeTO4O0/10-
il gocnimpkeHb 3A4iACHIOBANIOCA 3a KpUTEPIEM
BMAY Ta 3MICTY NMUTaHb WOAO HEBU3HAYEHOCTI
cTpareriyHoro KOHTEKCTY, Lii/IbOBO0 ayAuUTOpIErD
Ta KINIbKICTIO PECMNOHAEHTIB, SKi 6pann yyactb B
OMUTYBaHHI.
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B mexax rnobanbHoro gocnimkeHHa KPMG
CEO Outlook 2024 p., B sikomy B35/11 y4acTb
1300 CEO 3 pi3HuX KpaiH, cepes aknx — 52 ykpa-
THCbKMX KepiBHWKIB 6i3Hecy Ppi3HUX ranysen,
mMacwTabiB Ta A0CBifYy NPUCYTHOCTI Ha PUHKY,
PO3YMiHHA JlifjepamMn xapaktepy Ta CTPYKTypu
HEeBU3HAYEHOCTI BMBYA/IOCA 4epe3 Henpsmi
NMATAHHA BIKPUTOrO TuUMy, WO BigOGPaXKatoTb
CTaB/IEHHA PECNOHAEHTIB A0 BUK/IUKIB Ta 3arpo3
30BHIlLHLOrO cepegoBuwa [11]. MeTtogonoris
BMBYEHHS HeBM3Ha4YeHocTi KPMG Bk/tovae [Ba
nUTaHHs, WO 6e3nocepenHbO BigoGpaxatTb
Bi3il0 NigepiB CTPYKTYpU HEBU3HAYEHOCTI CTpa-
TEriYHOro KOHTEKCTY: Nno-nepLue, pecnoHaeHTam
NPOMOHYBaNIOCH OLIHUTA BACHY BMNEBHEHICTb Y
MaibyTHbOMY B acnekrax nepcnekTus po3BUTKY
CBITOBOT Ta cTabinizauii HauioHa/IbHOT EKOHOMIK,
po3BUTKY rany3i Ta 6i3Hecy; no-gpyre, BU3Ha-
4ynTK Ton-5 HalbiNbLL aKkTyalbHUX BUK/UKIB, LLO
CTBOPIOKOTb TUCK EKOHOMIYHOI HEBM3HAYEHOCTI.

3BaxeHi pesynsratm onutyeBaHHA KPMG
cBigyaTb, WO HalbiNblW HeBU3HAYEHMM Ta
HenepeabavyeHUM GiNnbLWICTb NigepiB BBaXatoTb
CBITOBY €KOHOMIiKYy, BNEBHEHICTb B ii 3pOCTaHHi
BucnoBuan 37% pecnoHAEeHTIB. BNeBHEHICTb Y
nepcrnekTnBax PO3BUTKY HaLiOHa/IbHOT EKOHO-
Mikv BUCNnoBuin 46% pecnoHAeHTIB. [opiBHAHO
GiNbLUY BNEBHEHICTb Y KEPIBHUKIB BUK/TMKAE KOH-
KYPEHTHWIA Ta rasly3eBuii cTpaTeriyHnin KOHTEKCT,
a TakoX PO3BUTOK BriacHUX komMnaHin (50% Ta
55% BigNOBIAHO).

Bi3ig CTpPyKTypuM HEBU3HAYEHOCTi 30BHiLL-
HbOT0 cepefoByMLLa BM3HA4Yasiacs B ONUTYBaHHI
KPMG uyepe3s paHXXyBaHHsi pecnoHAeHTamn Haii-
6iNbLU 3arpo3niMBUX BUK/WKIB. P0O3nogin 3saxe-
HUX Bignosigen ceigunTb, WO y 2024 p. cepeq
Han6iNbL 3HaYyLUX (pakTopiB HEBM3HAUEHOCTI
GiNbLIICTb NigepiB BBaXalTb reonosliTmyHy Ta
€KOHOMIYHY HeCTabiflbHICTb, L0 BU3HAYAE iMO-
BIPHI 3MiHW CTpaTEeriyHoro KOHTEKCTY NPUAHATTA
piLleHb.

JocnigpkeHHs McKinsey BuABNAe BNAMBK
HEeBM3HAYeHOCTi 30BHILLHLOrO cepefoBulla Ha
CMPUAHATTA KepiBHMKaMN KOMMaHIA pe3n/ibeHT-
HOCTI BfiacHoro 6i3Hecy [12]. B onuci metogo-
norii 3a3HayvyeHo, Wo B pe3ynsraTi OnUTYyBaHHSA
BA&/10CA BUSABUTU BIMJIMBU BUK/UKIB Ta 3arpos
HEBM3HAYEHOCTi Ha Bi3il0 Gi3HecCy Ta BHYTpILL-
HbOKOPMOpaTVBHUI KOHTEKCT B acrnekrax cris-
BiJHOLLUEHHA NecnmiaMy Ta ONTUMI3MY B OLLIHKax
ManbyTHbLOrO, Bipy, 3a/Tly4eHOCTi Ta MOTUBaLil.

Cepep, 300-x onuTtaHmnx McKinsey kepiBHUKIB
Ta Ton-meHepxepis Gi3Hecy B Pi3HUX ranysax
NPOMMCNOBOCTI (@aBTOMOGINbHIA, aEPOKOCMIYHINA,
BYPOGHULTBI €/IEKTPOHIKM Ta NoynpoBigHVKIB)
nvwe 31% BBaxaloTb CBIil Gi3HEC CTiKUM [0

BMKJ/IMKIB 30BHILLUHBOrO cepenosuua. YactkoBy
Pe3UIbEHTHICTb BigMivaloTb 44% pecrnoHOeHTIB,
pewTa 25% 3a3HayalTb He[OoCTaTH [OTOB-
HICTb  MPOTUCTOATM  TUCKY HEBW3HAYEHOCTI
CcTpareriyHoro KOHTEKCTY.

McKinsey 3a3Hauae, WO MPUYNHOK Mecu-
MICTUYHUX HACTPOIB PECrnOHAEHTM Ha3nBatoTb
HeraTtmBHI BMIMBU MaKPOEKOHOMIUYHUX TUCKIB,
reononiTMYHOI HEBM3HAYEHOCTI, HecTabifibHICTb
rnobasibHNX NaHUoriB NocTavyaHHA, KONMBaHHA
LiH Ha €eHeproHoCii, CTPYKTYPHI 3pYLUEHHSA Ha
PUHKY npadl.

B onutyBasibHUKy McKinsey pecnoHaeH-
Tam 3anporoHOoBaHO oOxapakTepusyBaTu CBOI
Habx4i NnaHM Ta Hamipy WoAo0 3MiLHEHHS
3anacy pe3unbeHTHOCTI 6i3Hecy Ta rOTOBHOCTI
NPOTUCTOATU BUK/IMKAM HEeBU3HA4YeHOCTi. Binb-
wictb (57%) 3a3Havyae NpPo MOefHAHHA HaMipiB
LLOAO0 NiABMLLEHHSA DiIHAHCOBOI CTIKOCTI Yepes
ONnTMMI3aLilo BUTPAT Ta YHUKHEHHSA PU3UKiB, Ta
onepawuinHoi, Yepe3 BNPOBaKEHHS IHHOBaL,i-
HUX TEXHOMOTiA 3 METOK ONTuMmiI3auii naHutra
nocrtayaHHs.

XapakTepHum N8 akTyaslbHUX AOCNiLKEeHb
HEeBM3HAYEHOCTI  30BHILIHLOIO  cepefoBuLa
YKPaAIHCbKMX KOMMaHiii € CconigapHicTb YCix
[OCNIAHWKIB Y 1T OTOTOXHEHHI 3 3arpo3amMu BOEH-
HUX [Aiin. BignoBigHO MEeTOAOMONYHUIA An3aiiH
BMBYEHHSI Cy4acHOro CTpareriyHoro KOHTEKCTY
nepegbayae BUMIPM OYiKyBaHb YKPaiHCbKOIO
6i3Hecy Ta NPOMNOHYe pecrnoHAeHTaMm 3a3HavynTu
Halbnxdi NepcnekTMBM PO3BUTKY BACHOIO
6i3Hecy.

OnutyBaHHs Advanter Group 544 KepiBHUKIB
6i3HeciB «JocnigXeHHs1 cTaHy Gi3Hecy B Ykpa-
THi» NPOMNOHYBa/I0 PecrnoHAeHTaM OKpiM Oui-
KyBaHb 3a3Ha4MTU HaWbinbll CYTTEBI 3arpo3u
HEBM3HAYEHOCTI A5 CBOIX KOMMaHii [13]. B xogi
ONUTYBaHHA 3'ACOBAHO, WO B YMOBax BilHK
YKpaiHCbkMii 6i3HEC BBaKae Halbifbll 3arpos-
NMBAMW A1 CBOTO PO3BUTKY Henepenbadvysa-
HICTb PO3rOpPTaHHSA BHYTPILWHIX €KOHOMIYHUX I
MOJIITUYHNX 3MiH Ta YPSAL0BUX PillEHb.

[eTanisytoun BNAMBM HaMGINbL CYTTEBUX
3arpos, 6i3Hec 3a3Havae, WO Hanbinblni TUCK
Big4yBaeTbCA 3 OOKy perynatopHux Ta npa-
BOOXOPOHHMX oOpraHiB (48% pecrnoHAeHTIB).
Mpu LbOMY XapakTep TUCKY BUPaXKa€eTbCs Y CTBO-
PeHHI nepeLwkos 419 0hOPM/IEHHSA NOAATKOBUX
HaknagHWX, EKOHOMIYHOMY GPOHIOBAHHI MpaLliB-
HUKIB, 3/TOBXMBAHHI Ta MaHinynsuisax snagHUMm
opraHamu perynsaTopHUMM Hopmamu.

OnocepenkoBaHO OLHUTU BIi3it0 HEBU3Haue-
HOCTi CTpaTeriyHoro KOHTeKCTy 6i3Hecy uepes
onuTyBaHHA Advanter Group [03BO/IAOTb
MUTAHHA NPO Hamipyu KOMMaHii Wo[o 3MiH
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MacluTabiB AisiNbHOCTI Ta reorpaduii puHKiB.
3peLToo naaHn 36iblUeHHST ab0 3MEHLIEHHS
BMPOGHMLUTBA cCBigYaTb MNP0 ChiBBi4HOLIEHHSA
OCTOPOr/ Ta HEBMNEBHEHOCTI KEPIBHUKIB Bi3HeCy
3 TOTOBHICTIO pU3MKYBaTU Yy HaNbnmx4oMy
MainbyTHLOMY.

[aHi  «Ukrainian business in wartime»
(Institute for Economic Research and Policy
Consulting, 2022-2024) csigyatb Npo nokpa-
LLIeHHA BMPOBHUYMX OYiKyBaHb B KOPOTKOCTPO-
KOBIl Ta 3HWKEHHA PIBHA HEBM3HAYEHOCTI B
LecTu- Ta TPUMICAYHIN nepcnekTnBax. YacTtka
nigNPUEMCTB, WO NaHyTb 3pOCTaHHA BUPO6-
HuuTBa B 2024 p. cknana 32,1%, npu Lubomy npo
CKOPOYEHHS KiNIbKOCTi HOBMX 3aMOB/IEHb 3a3Ha-
unnu 26,8% [14].

3a paHumu onutyBaHHA Ukraine’s invest-
ment attractiveness index 2024 (European Busi-
ness Association, 2023) 3a 2024 pik 3 76% 10
79% 36inbWMNAack KifbKicTb MignpueMuis, WO
NnNaHyTb pPo3WKMpPeHHsA 6i3Hecy [15]. 3 Hux
30% nnaHyTb BIOKPUTTA HOBUX HanNpsMKIB
6isHecy, a 14% nnaHylTb pPO3LWNPIOBATK reo-
rpadito AiANbHOCTI Ta BUXOAUTU Ha iHLLI PUHKW.
3a paHumum «Mastercard SME Index 2024»
(Gradus Research, 2024) 40% 6i3HeciB 3a3Ha-
YyalTb MPO HaMipy BUXOAY Ha 3apyOiKHI PUHKK
Ta po3suTky ekcropty (56%) [16].

JocnipkeHHs «Akum 6y 2023 p. onsa ykpa-
THCbKMX KomnaHin?» (Kyivstar Business Hub,
2023p.) cBiguuTb, WO B nepcnektusi 1 poky
37% pecnoHAEHTIB NNaHylTb OnaHyBaTU HOBI
HanpsiMu LisNbHOCTI Ta BUATWM Ha HOBI PUHKK
(37%) [17].

BucHoBKKU. CknafHiCTb 3acToCyBaHHA Onu-
TYBaHHS K MeToAy AOCNILXKEHHSA CTPYKTypu Ta
XapakTepy HeBU3HA4YeHOCTI CTpaTeriYyHoro KoH-
TEKCTy 6i3Hecy nonsirae B b6aratoBapiaHTHOCTI
3MiCTy Ta (DOPMY/IHOBaHHI IMOBIPHUX MUTaHb, LLO
BifOo6GpaKatoTb Bi3it0 PECNOHAEHTIB LWOAO dhak-
TOpiB, BM/MBIB Ta 3arpo3 30BHILUIHLOIO cepep-

oBuLLA. 3BiACK B YCIX POIINAHYTUX AOCAIAXEH-
HAX BUMIPU HEBU3HAYEHOCTI 3/iMCHIOTbLCS
yepes Henpsmi NUTaHHA pPecrnoHgeHTam npo
OYiKyBaHHs, OCTOPOru, 3arpo3n Ta TUCK 30BHiLLI-
HbOro cepepgosuwa. Mpo6remMHO NpU LbOMY
6aunTbCa IHTEpnpeTauia pesynsrartis WO Bifo-
O6paxatoTb caMe BUSIBM Ta BM/IMBU KOHTEKCTHOT
HEBU3HAYEHOCTi, a BHYTPIWHIO YMpaBAiHCbKY
HeZl0CKOHasliCTb KOMMNaHil peCrnoHAEHT.

Ha BigMiHy Bif eKkcrnepTHUX OLiHOK, WO €
METOA0MOMNYHUM 6a3nNCOM  KNACUUHUX HCTPY-
MEHTIB CTpareriyHoro aHanisy 30BHIlIHbOro
cepefoBuwa, 36MpaHHA MEePBUHHMX  OaHUX
METOAO0M ONUTYBaHHA XapakTepusyeTbCs Aes-
KMMW nepeBaramu: 3a/1ly4eHHs1 NOPIBHSHO LLMPO-
KOro Kosia pecrnoHAeHTiB; f06ip pecrnoHAeHTIB 3a
rasly3eBoi, reorpadivHoi, opraHisauiinHo-npaso-
BOI ab0 [HLWOK LiNbOBOK 03HAKO; Mnepesipka
[OCTOBIPHOCTI OTPYMaHUX AaHux Yepes cuctemy
MOB s13aHNX Ta NEpPEBIPOYHMX NMUTaHb B OMNUTY-
BaUTbHMKAX.

Bapto 3a3HauuTu, WO pe3ysibTatu OnuTy-
BaHHA Tak camo, SK i eKCNepTHUX MEeTOAiB, He
nos6aBneHi PU3NKy OTPUMAHHS CY6 EKTUBHUX
OLIHOK. YCYHEHHS1 UbOro Hefoniky AOCAraeTbCcs
NPOBEAEHHAM pPerynsipHnX 3amipiB OLHOK pec-
NMOHAEHTIB BIANOBIGHO A0 3MiHM CTpaTeriyHoro
KOHTEKCTY 0i3Hecy. 3araJioM BMKOPUCTaHHSA
AKICHMX MEeTOZAiB 30MpPaHHA MEPBUHHUX AaHuX,
30KpeMa ONUTYBaHHS, CNIOCTEPEXEHHS, IHTEPB 10
Ta KeWlc-MeTofiB, pa3oM i3 eKCNepTHUMU OLiH-
Kamu Ta CTaTUCTUYHMM aHaUs1li30M € HEBIf, EMHUM
€1eMeHTOM MeTOA0/0rNYHOro  AnM3ainHy Aochi-
[KEHb CTPYKTypW Ta BMNAMBIB HEBU3HAYEHOCTI
30BHIilIHLOrO cepegoBula. [MopiBHSAHI nepe-
Barm Ta OOMEXeHHA BUKOPUCTaHHA MeToay
ONUTYBaHHA Ha eTani HeKiNIbKICHUX NepBUHHUX
3amipiB  HEBM3HAYEHOCTI CTpaTeriyHoro KOH-
TEeKCTy Oi3Hecy 3a/MaeTbCsl B CTaTyCi akTy-
aNIbHOrO 1 NepcneKkTMBHOIO Hanpsmy HaykKoBUX
pPO3BifOK.
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