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Lla ctatTa po3rnsgae UMgpoBi PilLEHHS B CUCTEMI PEBEHIO MEHEMMKMEHTY, siki 3a6e3MneUytoTb THYUKICTb CTpa-
TEriYHOI NOoBefiHKN Cy6’eKTa roTesIbHOro Gi3HECYy Ha PUHKY roTesIbHUX MOC/YT, CNPAMOBYHOUYM 1i HA MakcuMi3aLiio
[lOXOAiB Yepe3 ONTUMI3aLit0 onepawiiiHoi AisbHOCTI, OLHKY PUHKOBOI KOH'OHKTYPW Ta MOAEN0BaHHS cTparteriii
yNpasniHHSA NOMUMTOM Ta MOBEAIHKOK CnoxuBadi. OBI'pPyHTOBAHO HaNPSMMW BNPOBaKEHHS LIMGPPOBMX TEXHOMOTIN B
CUCTEMI PEBEHI0 MEHEMKMEHTY: BracHi iHpopmauiiiHi cuctemu (RMC), iHTerposaHi uudposi nnatgopmu (R2B) Ta
rnob6asibHi Mepexi B pexxvMi 06pobku aHaniTukm B peasibHoMy vaci (CRM ERP). Ans niaBuWEHHS piBHA LudpoBisa-
LT cMCTEMU PEBEHI0 MEHEKMEHTY CYO’EKTIB roTe/IbHOro Gi3HeCy po3pob/1eHO MoAe/b anropuTMi3aLii yXBasieHHs
piLLEHb B CUCTEMI PEBEHI0 MEHEMKMEHTY, fKa A03BOIMTL CTPYKTYPYBaTU €Tanu NPUAHATTA YNpaB/liHCbKMX PiLLEHb,
aBTOMaTm3yBaty 6i3Hec-npouecn Ta iX pesynbratyi B CUCTEMI YNpaB/iHHA foxofamMu. Pesynbratv LOC/igKEHHS
TaKoX MNOKa3ylTb, WO UMUJPOBI PillEeHHA PEBEHI0 MEHeMKMEHTY OOI'PYHTOBYIOTb BUKOPUCTAHHA aHanizy AaHuX
Big Data Ta iHCTpyMEHTIB aHaNiTUKK 4151 06I'PYHTYBaHHS pilleHb, aHaslisy NOBEAIHKM CNoXMBadiB Ta aganTauii cTpa-
Terili LIHOYTBOPEHHSI, CErMEHTYBaHHS CMOXMBAaYiB Ta NepCcoHai3aLii npono3uLii, BNpoBaIXeHHS cnewjianizoBaHoro
nporpamHoro 3abe3neyeHHst (RMS-cuctemun) Ana aBTomatmaalii pyTUHHMX onepawii (MOHITOPUHT PUHKY, aHasi3 LiH
KOHKYPEHTIB, OHOB/IEHHS NPONO3uLii Ta TapudpiB), iHTErpyBaHHS BHYTPILLHIX iHhOpMaLiiHUX cucTeMm 3 r1o6asbHUMK
umcppoBrMK nnatcpopmamm, MobinbHUMK fofaTkamu, CRM-cuctemamu, noKpalleHHs KOMYHIKaLii 3 KnieHTamu.
B ymoBax 3pocTaoyoi KOHKypeHLiT LmdpoBsisaLis npoLecy ynpasniHHA 40X04aMy MAE BaX/11Be 3HAUEHHS A5 CTpa-
TEriYHOro po3BUTKY Bi3HeCY.

KnouoBi cnoBa: peBeH0 MEHEMKMEHT, LndipoBa TpaHcqopMaLlis, LEHTPU AOXOAiB, CTpaTeril, LMPOBI PiLLEHHS,
roTenb, roTeNlbHuii GisHec.

The article considers digital solutions in the revenue management system, which provide flexibility of the strategic
behavior of a hotel business entity in the hotel services market, directing it to maximize revenues through optimization
of operations, assessment of market conditions and modeling of strategies for managing demand and consumer
behavior. The directions of introduction of digital technologies in the revenue management system are substantiated:
own information systems (RMC), integrated digital platforms (R2B) and global networks in the mode of real-time
analytics processing (CRM, ERP). To increase the level of digitalization of the RMS system of hotel business entities,
a model for algorithmization of decision-making in the RMC system has been developed, which will allow structuring
the stages of management decision-making, automating business processes and their results in the revenue
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management system. The results of the study also show that digital solutions of the revenue management system
justify the use of Big Data analysis and analytics tools to justify decisions, analyze consumer behavior and adapt
pricing strategies, segment consumers and personalize offers, implement specialized software (RMS-system) to
automate routine operations (market monitoring, competitor price analysis, updating offers and rates), integration of
internal information systems with global digital systems, mobile applications, CRM systems, and improved customer
communications. In an increasingly competitive environment, digitalization of the revenue management process is
essential for strategic business development. The purpose of this article is to discover the digital technologies
of revenue management and directions of their implementation in the hotel business. Methodology of research.
The multidisciplinary nature of the outlined issues regarding the directions of implementation of digital technologies
in the revenue management system, this study uses a system-integrative approach that allowed to determine the
cause-and-effect relationships between digitalization and the implementation of revenue management decisions for
efficiency growth. A comparative analysis of the academic literature on the conceptualization of digital technologies
and their implementation in the hotel was carried out. Findings. The effectiveness and flexibility of decisions in the
revenue management system of hotel business entities is determined by the introduction of digital technologies.
The implementation of digital technologies as a determinant of management revolution ensures a shift in
management emphasis to increase the flexibility of operational business processes, optimise the value chain of
the hotel product, determine the trajectory of flexible strategic behaviour of the enterprise in the service market to
maximise revenues in all centres of their formation and create competitive advantages. The areas of implementation
of digital technologies in the system of revenue management should be: own information systems (RMC), integrated
digital platforms (R2B) and global networks in the mode of real-time analytics processing (CRM, ERP). Originality.
A model for algorithmisation of decision-making in the revenue management system has been developed, which will
allow structuring the stages of management decision-making, automating business processes and their results in the
revenue management system. This will provide flexibility of management decisions, directing them to maximise hotel
revenues, improve business efficiency and ensure sustainable strategic competitive advantages. Practical value.
The scientific approaches to the introduction of digital technologies for decision-making in the revenue management
system are substantiated.

Keywords: revenue management, digital transformation, revenue centres, strategies, digital solutions, hotel,
hotel business.

MocTtaHOBKa nNpo6nemunu. PeBeH0 MeHemx-
MEHT € IMaHEeHTHOI CK/1aZl0BOK CTpaTeriyHoro
ynpasiHHA 6i3HECOM, 3a6e3neyyroun rHy4YKiCTb
ynpaBniHCbKMX pPiLleHb, CPAMOBYOUN X Ha Mak-
CMMI3aLlito A0X0iB Yepe3 yrnpaBniHHA MONMToOM Ta
MOJEN0BaHHS CTpaTerivyHoi NOBeAIHKN Ha PUHKY
rotefibHMUX Mocnyr. Ha OCHOBIi MPOrHO3iB pPUH-
KOBOro NomnuTy, PEBEHI0 MEHEMXMEHT CTBOPHOE
nepegymoBn ON1A  paLiOHa/IbHOMO  yNpas/liHHA
BHYTPILLIHIM PECypCHUM MOTEHUia/IOM nNignpu-
€EMCTBa Ta onTMMi3auii onepauinHoi 4is/IbHOCTI
(6poHtOBaHHS, MOCENEeHHs, XayCKiniHr, foricTuka
TOWO), WO nigsuLLye epekTUBHICTb YNpaB/liHHA
6i3HecoM. AHaNITUYHOI 6a30K0 ANS NPUAHATTA
yNpaBMiHCbKNX PilleHb B CUCTEMI pPEBEHI0-
MEHEMKMEHTY, € sIK BHYTPILLHS iHdopmaLisa nia-
NpUeEMCTBa, B T.4. rotento (Npo HoMepu, GPOHIo-
BaHHS, LiHW, JIOTICTUKY, PECYPCHUIA NOTeHUjian),
Tak i AaHi 418 NPOrHo3yBaHHA TPEHAIB PUHKO-
BOI KOH'IOHKTYPW, €KOHOMIYHUX 3MiH, Mogenei
MOBEAIHKM CNoX1BaYiB Ta KOHKYPEHTIB. Lindposi
TEXHOMOrIl, K ApaiBep PO3BUTKY EKOHOMIKM,
BM3HA4YalTb CTpaTeriyHuii BEKTOP (DYHKL|iOHY-
BaHHA CyO’ekTiB rotesnibHoro 6i3Hecy Ta CTBO-
pIOOTb HOBI MOXJ/IMBOCTI ONS YAOCKOH&JIEHHSA
CUCTEM MEHeKMEHTY. IMnnemeHTauis Ludpo-
BUX TEXHONOTI B PEBEHH MEHEMKMEHTY 3Mic-
TUTb akUeHTN yBarn Ha onTuMi3awito NaHLoXKa
CTBOPEHHS BapTOCTi rOTE/IbHOI0 NPOAYKTY Yepes

NiABULLEHHS THYYKOCTI onepauiiHux npoLecis,
Ha BUWSIBMIEHHS pPe3epBiB CTINKOr0 3pOCTaHHS
Joxogis Ta 3abe3neyeHHs [OBrOCTPOKOBOI KOH-
KYPEHTOCNPOMOXHOCTI 4Yepe3 OLiHKY PUHKOBOT
KOH'IOHKTYpU Ta MOAEeN0BaHHA cTpaTeriin ynpas-
NiHHA NOBEAIHKOI CNOXMBaYiB WO 00YMOBIOE
aKTyasIbHICTb NPO6/1IeMaTuKM AaHoi CTaTTi.
AHani3 ocTaHHIX AocNifKeHb i Nyonikawii.
Ornapg, JocnifXeHb y cepi peBeHI0 MeHex-
MEHTY Ta KPUTUYHMWIA aHani3 KOHLENTyalbHUX Ta
NpUKNagHUX 3000YTKIB PEBEHIO MEHEKMEHTY,
npucesAYeHnx npobnematuui  3abesnevyeHHs
CTIiKOro 3pOCTaHHSI [A0XOA4iB 4yepe3 afanTUBHI
PUHKOBI cTpaTerii nignpuemcTea, NepekoHINBO
CBiAuMTb, WO Yy HayKOBOMY cCepefoBWLLi 3Aii-
CHEHO KOHCTPYKTMBHE OMpaLloBaHHs oro 6a3o-
BUX TEOPETUYHMX Ta METOAUYHUX MOSIOKEHb
[1-3]. B KOHTEKCTi gocnimkeHb npobnemartuku
unppoBoi  TpaHcdopmalii pPeBEeHID MeHeX-
MeHTy Yy po6oTi [4] BU3HA4YeHO Ti AK nepesaru
(ekoHOMIs yvacy, uudhpoBa nigTPUMKa ynpas-
NIHCbKMX pilleHb, THYYKICTb MOJITUKN PEBEHIO
MeHeKMeHTY), Tak | HeJoNikn (BUCOKa BapTIiCTb
nporpamHoro 3abesneyveHHsi, notpeba B hopmy-
BaHHI LMGPOBUX KOMMETEHTHOCTEW nepcoHasy,
LLIO CTA€E OCHOBHO NePELLKOAO A8 UngpoBoil
TpaHcopmalii onepauinH1uX nNpouecis nianpu-
emcTB. OCO6MMBOCTI BNPOBAXEHHST LIIHOBUX
IHCTPYMEHTIB B CMCTEMY Yynpas/iHHA A0oXo4amMu
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roteniB YkpaiHu Ta MOHITOpPUHI dpakTopis, WO
BMN/IMBalOTb Ha MNPUMHATTA pilleHb B PEBEHI0
MeHe[)KMEeHTI, po3rnsaHyTo B cTarTi [1]. EBosto-
Lil0 pEBEHI0 MEeHe[XMEHTY Ha OCHOBI 3-BUMIp-
HOi mogenni [5], Koro CTaHOBNEHHS AK TpeHay
undpposisauii Ta IHCTPYMEHTY iHHOBaLIHOIo
ynpasniHHA 6i3HeCcoM 06I'pyHTOBaHO B CTaTTi [6].
Brknukam Ta nepcnektuBam pPO3BUTKY PEBEHIO
MEHeKMEHTY MPUCBAYEHO L[OC/IMKEHHS [7].
3acnyroByloTb Ha yBary OOCNIIKEHHA pPeBEHI0
MEeHeKMEHTY LLOAO0 BNPOBaKEHHSA LNPOBUX
TEXHOMOrIN, X CTPyKTypusauii Ta knacudika-
Uil UMdPPOBNX CUCTEM Ta IHCTPYMEHTIB PEBEHIO
MeHeMKMEHTY, NobyAoBi iIHHOBALAHUX CUCTEM
ynpas/iHHA [oxo4aMuy Ta aHanisy diakTtopis
BMN/IMBY Ha pPe3y/IbTATUBHICTb PEBEHI0 MEHeX-
MeHTy [8; 9]. MNMpegmeToM AOCNIAKEHb CTan
nUTaHHA QOPMYyBaHHA UMPpOBMX CTparteriii
B peBeHi0 MeHepkMeHTi [10]; /lio A. T1a Jli Ox.
aprymMeHTOBaHO rasly3eBi 0COG/IMBOCTI PEBEHIO
MEHe)KMEHTY Ta 3iiCHEHO KPUTUYHI pedonekcii
040 BNANBY LMPPOBMX TEXHONOTIN HA PEBEHIO
MeHeKMEHT rotenis [11].

O3HalloMeHHA 3 gocnimkeHHsamu [1-2; 4-8],
cBiguatb, WO TpeHa umdposisalil pPeBeHH
MeHeKMEHTY CTBOPIOE nepesaru AK A8 npo-
rpecy 3HaHb, Tak i MOX/IMBOCTI ANA POpMyBaHHS
Ta BLOCKOH&/IEHHS afanTUBHUX, CMOXMBYOOPI-
€EHTOBaHMX CUCTEM ynpas/iiHHA 6i3HECOM, B TOMY
4nC/i roTeNbHUM, TOMY BUHMKAE notpeba y Hay-
KOBOMY MepeocMUCNeHHi LMdpoBoT TpaHchop-
Mavii peBeH0 MeHe)KMEHTY, BUBYEHHI 4OCBIdy
BNPOBaKEHHSA UMGPOBUX TEXHONONIN Ta 1oro
afanTauii o ynpaBniHCbKUX NOTPE6 rotesibHoro
6i3Hecy B HOBUX peasisix.

MeTolo cTatTi € AOCNIMKEHHSA UMGPOBUX
TEXHO/OrN PEBEHKD MEHEMKMEHTY Ta HanpsiMiB
X imnnemeHTauil B roTeslbHOMY Gi3HECI.

Buknag OCHOBHOro wmartepiany pocni-
[KEeHHA. PBEHIO MeHe[XMeHT — ue cucrtema
yrnpasniHHA goxodamu nignpueMcTBa, WO Mic-
TUTb CYKYMHICTb METOZIB, TEXHO/OTI Ta Npuino-
MIiB 418 onTMMI3aLil NpoLueciB 6pOHIOBaHHA Ta
npogaxy nocsayr 3 MeTo Makcumisawii Joxoais
yepe3 MOHITOPUHT KOH'IOHKTYPU PUHKY, THYYKe
pearyBaHHS Ha 3MiHy CMOXMBYOro NonuTy, BCTa-
HOBJ/IEHHS ONTUMaJIbHUX KOHKYPEHTOCMPOMOX-
HUX LjiH, 3MEHLLUEHHS onepauiinHux BUTpaT Ta
3anaciB, y[OCKOHa/IeHHS1 onepauiiHux 6i3Hec-
npouecis Ta hopMyBaHHA ePEKTUBHUX MapkKe-
TUHroBUX cTpaTeriii [1; 9]. Liei npouec € focutb
CKNagHWM, Tak ik 0OYMOB/THETLCA AK BHYTPILL-
HiMVM napameTpamu [AiSNIbHOCTI NignNpueMCTBa
(pecypcHuii noTeHujian, cuctema MeHeKMEHTY,
iHdhopMaLiiHO-KOMYHIKaTUBHI  TEXHOAOrIT, Map-

KeTMHroBa nosiTuka Ta crparerii), Tak i Bu3Haua-
ETbCA YMCENNbHUMW MIHIMBUMUN 30BHILLHIMU dak-
Topamu (IHCTUTYLiMHE cepefoBULLEe, PUHKOBI Ta
€KOHOMIYHI 3MiHW, KO/IMBAHHA NOMNUTY, LiHW KOH-
KYPEHTIB, MNOBEAiHKa CroXuBayiB, CE30HHICTb
npogax). BnpoBamkeHHs uMdpoBUX TEXHOOTIN
AIK YMOBW PO3BUTKY CUCTEM PEBEHI0 MEHemX-
MEHTY € AOCNIOHVLBKAM TPEeHOOM Yy TeopeTuny-
HUX Ta NPUKNagHUX [OcChimKeHHsax [1; 4-8].
Omxe, came UMIPOBI3aLisi PEBEHID MeHedX-
MEHTY 3a6e3nedye onTUMi3aLito BHYTPILLHIX 6i3-
Hec-npoLueciB Ta BM3HAYaE TPAEKTOPIO THYUKOT
cTparerivyHol NoBeAiHKN NiANPUEMCTBA Ha PUHKY
nocnyr ans Makcumizauii eKOHOMIYHUX pe3ySib-
TaTiB  AisnbHOCTI. MMpu UbOMY, PO3POO6MEHHS
e(PeKkTUBHMX YNPaBiHCbKNX pilleHb B PEBEHI0
MeHe)KMeHTI noTpedye onepaTtuBHOIO aHaslizy
BE/IMKMX MacuBiB 30BHILLUHIX AaHUX, CUCTEMHOIO
MOHITOPVHIY BHYTPIWHLOI iHpopmauii nianpu-
EMCTBA Ta BpaxyBaHHS 3HAYHOI KiNIbKOCTI dhak-
TopiB BnAuBY. Lli 3aBAaHHA MOXHa e(eKkTUBHO
peanizyBaTn nuiie yepes iHGopmaliiiHi umd-
POBi cuCTeEMM Ta TexHonorii. 3 MeTow nigsu-
LLEeHHsT piBHS UMppoBi3aLjii cnctemMn peBEHH
MEHeMKMEHTY CYO'EKTIB TrOTENIbHOrO 6i3Hecy
HaMn 3arnporoHoBaHa MoAesb asropuTMizauii
YXBaJIEHHA pilleHb B CUCTEMI PEBEHIO MEHeLX-
MEHTY, SiKy NPOAEMOHCTPOBAHO Ha puc. 1, ska
[03BO/INTL  CTPYKTypyBatn etann npuiAHATTS
ynpaBniHCbKMX pileHb, 6i3Hec-npouecn Ta ix
pe3ynstatu B CUCTEMi YMpaB/iHHA [0XO4AMU.
Ha 1-my etani po3po6/eHHs pilleHb B CUCTEMI
PEBEHIO MEHEMKMEHTY  3[IACHIOETLCA  BHY-
TPILWIHA eKcnpec-giarHocTnka AisNbHOCTI  nif-
NPUEMCTBA Y KOHTEKCTI: (PiHAHCOBMX NMOKAa3HWKIB
(ooxogu, BUTpaTK, LiHW, NPUBYTOK, peHTabenb-
HiCTb), iH(bopmaLlii Npo 6pOHIBaHHA Ta MNpo-
Jaxi (3a Homepamu, Buaamu rnocyr, perioHamu,
cnoxusadyamu, kKaHasiamu 36yTy), onepaviiiHi
JaHi (3anacu, orictuka, roToBHICTb HOMEpIB),
iHdbopMaLis Npo cnoxmeadis (cermeHTawis, Tap-
FETUHI, 3anuTu, NoTpebu, UiHOBa YyT/IMBICTb).
[na peanisauii faHoro etany BUKOPUCTOBYETHCS
aHasliTMKa BHYTPILWHBLOT iH(hopMaL,iiHOT cuctemn
nignpuemctea (RMC). 2-in eTan nos'a3aHuii i3
NPUAHATTAM PILLEHHS MPO NOBEAIHKY Ha PUHKY
LUSIAXOM OLIHKM 30BHILLIHLOrO cepefoBuwa Ta
PUHKOBOI iHpopmaLii, a came: BU3HAYEHHS
PUHKOBUX TpeHAiB (06CAr nonuty, KoAmMBaHHS
MOMUTY, CE30HHICTb, NOsiBA HOBWUX MPOAYKTIB);
aHanisy noBefiHKN KOHKYPEHTIB (06CAr PUHKY,
NPOAYyKTOBa MOAMITUKA, LIHOBI cTparerii, Mapke-
TUHIOBI cTpaTerii), MakpOeKOHOMIUYHUX MOKas-
HUKIB (EKOHOMIYHI NPOrHo3un, iHpIALiS, Kypcu
Ba/toT). 15 peanisauii gaHoro etany BMKOpUC-
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Etan 1 - IC-nignpuemMcTBa: AiarHocTrKa NPUXoBaHNX pe3epBsiB Ta BHYTPILLHIX
BHyTpilHA MOX/IMBOCTE;
ekcnpec- CTpaTeriyHi MOXIMBOCTI A/19 3pOCTaHHA AOXOAIB roTesto

piarHoctuka

OnepadiiiHa cTpaTeris OuiHKa edheKTMBHOCTI
BMKOPWCTaHHSA BHYTPILLHLOrO

NEeCVNCHOro noTeHlliany Ta olliHka

Pe3ynbTaT eKkcnpec-AiarHoCTUKM: NOKa3HUKM
€(peKTUBHOCTi BUKOPUCTAHHSA PECYPCHOro MmoTeHLjany,
piBeHb KOHKYPEHTOCMPOMOXHOCTI Ha PUHKY

IHTerpoBaHa LmgpoBa nnargopma: NPUAHATTS PiLLIEHHS NPO
NOBEAiHKY Ha PUHKY

PuHkoBa
cTpareris —Qi > QaD
v

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 OLUiHKa PUHKOBMX YMOB 1
| » 1
1 1
1 l 1
' Etan 2 - 1
: AHaniTMUHWUIA. _ _ _ !
| MoHiTopuHr MOHIT(?pVIHF 3MIH NONNTY, LiH, :
| PUHKY noBeAiHKN CrioxvBavie Ta |
| 1
| 1
| 1
| 1
: Pe3ynbTtaty MOHITOPUHIY: Uini Ta 3aBfaHHA !
| peani3ytoTbCs, onepadiiHi NokasHWKM BiANOBIAAOTb :
I ouikyBaHHAM (OpraHisauiliHi nepefyMoBm); I
1 PecypcHuii noTeHUian y3rogkyeTbCsi; e(pekTUBHICTb "
1 3abe3nevyeTbes (EKOHOMIYHI NepeayMOoBHN) 1
1 1
1 1
- > -
1 1
: MapkeTnHrosa CucTema aHasTiTUKM B peasibHOMY Yaci: KoperyBaHHs NOKasHWKiB, Lineil, Ail :
. cTpareris |
1 1
R S J L .
11 TSN
ETtan 3 -

Peanizaujis rHy4kMx MapKeTUHroBUX cTpaTeriii (MpoayKTOBUX, LLIHOBUX,
36yTOBMX, NPOCYBaHHS), Nporpam Ta TEXHOJIOTIA 3 METO CTIKOTO 3POCTaHHS
foxogis Ta )opMyBaHHSA KOHKYPEHTHUX nepesar

PeanizauiiiHunii.
OonTumisauis
noBefiHKN Ha

PUHKY

r—=-=-=-=-=

Puc. 1. dopmanisauis anroputMmy yxsasieHHA pillleHb
B CMCTeMi peBeHI0 MEHEMKMEHTY Ha OCHOBI LudypoBisawii

[Dxepesno: po3pobsieHo asmopamu
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TOBYHTbCS IHTErpoBaHi LnMgposi niardopmu Ta
cuctemun (R2B), iHCTpymeHTM Google Analitics,
rnob6asbHi uMdposi nnaropmMm aHanisy gaHux.
Ha 3-my etani 3abe3neuyeTbcAa oONTUMi3aLis
NOBeLiHKN Ha PUHKY Ta 3abe3nevyeTbcs CTike
3pOCTaHHA [OXOAIB Yepe3 KoperyBaHHsA Mnokas-
HWKIB, Ljinel, Aji y CUCTEMI PEBEHIO MeHemX-
MEHTY LUNAXOM BUKOPUCTAHHA LMAPOBUX CUC-
TEMW aHaNiTUKM B peasibHOMy Yaci (PMS, CRM,
ERP), a Takox mkepenamu iHopmalii € Benuki
6a3n gaHux (Big Data), xmapHi TexHonorii (Cloud
Computing), couianbHi Mmegia Ta mepexi.

Hanpsamamu peanisadii MapkeTUHIOBUX CTpa-
Terihi B CUCTEMI PEBEHI0 MEHEMKMEHTY MaloTb
O6yTn: NPOAYKTOBI, LiHOBI, 30yTOBI Ta npocy-
BaHHsA. lMpoaykToBa nosiTMKa crnpsamoBaHa Ha
3abe3neyeHHsa npofax 3a Tunamu Ta Bugamu
HOMepiB, aKTMBI3aLis 6POHIOBaHHSA (N1aHyBaHHA
npoueciB  XayckiniHry, MnoceneHHs, pecTtopaH-
HOro cepBicy, /IOTICTUKIN), OTPUMAaHHA 0OX04Y Bif,
ANCTPUOYLIT AoAaTKOBUX MOCNyr. MapKeTUHIOBI
LiHOBI cTparterii nepegb6ayaloTb BUKOPUCTAHHS
anIropuTMiB (OPMYBaHHSA THYYKMX LiH B PEXUMI
peasibHOro Yacy 3 BpaxyBaHHAM PUHKOBOI CUTY-
auii (piBHiB nmonuMTy Ta MNpoOMo3uLil, 4acoBOro
(hakTopy Ta CE30HHOCTI, LiiH KOHKYPEHTIB, iHGoop-
Mavuii npo cnoxusadis). 36yToBi cTparerii 3a6e3-
neyyoTb BUPILLEHHS 3aBaHb BMOOPY KaHaniB Ta
nnargoopm Ta KaHanis a1 6GpPOHIBaHHA MOCAYT
(BnacHuin calit, rnobasibHi cucTemMm Ta nnat-
dhopmun. MpuedHaHi naatopmu, MNepcoHasIbHI
NpoAaxi TOLLO), a TaKOX BNPOBaKEHHSA TEXHO-
Norin nepcoHanisauii npogax, CermeHTauisi cno-
XMBaYiB, BMBYEHHS Ta MPOrHO3yBaHHS iX NoTpe6b
i 3anuTiB CNoXuBadiB, a TakKOX OLiHKa piBHS
3aJ0BOJIEHHA CMOXMBaYiB SAKICTIO TOTEe/IbHOro
npoAaykTy. MpomouiiiHi (npocyBaHHA) cTpaTterii
B CUCTEMI PEBEHI0 MEHEMKMEHTY (DOKYCYHOTbLCS
Ha PO3PO6/EHHI AiEBUX CUCTEM CTUMY/HOBAHHSA
NPOAaX Ta BUKOPUCTaHHI MapKETUHTOBUX IHCTPY-
MEHTIB NMPUBEPHEHHA Ta YTPUMaHHA yBaru cro-
XMBaYiB (3HVKKM, akuil, peknamHi kamnaHii, npo-
rpamm NOANbHOCTI), & TakoX popMyBaHHiI nyny
NoANbHUX (MOCTIAHNX) CNOXMBaYiB.

BucHoBKu. Pestomyroun pesynsratu [ochii-
[DKEHHSA, MOXHa 3p06UTM BUCHOBKM, LLO B YMO-
Bax Lumdposisauii 6i3Hecy Ta LMPpoBMX TpaHC-
hopmauiii  MeHeKMeEHTY, edIeKTUBHICTb Ta
THYYKICTb pilleHb B CUCTEMi PEBEHHIO MEHeX-
MEHTY CYO’EKTIB roTe/NIbHOro 6i3Hecy 06yMOB/0-
ETbCA BMNPOBAMKEHHAM LU(POBUX TEXHOMOTIN.
[oTpuMyemMocs HayKoBOT NO3uLIT, WO iMNIeMeH-
Tauii LMdpoBUX TEXHONOrI K AeTepMiHaHTK
PEBEHI0O MEeHeMKMeEHTY, 3abe3neyye 3MilleHHSA
YyNPaBAiHCbKNX aKUEHTIB Ha NiABULLEHHS THYY-
KOCTi onepauiiiHmx 6i3Hec-npouecis, onTumisa-
Lit0 STaHU0XKa CTBOPEHHS BapTOCTI rOTE/IbHOro
NPOAYKTY, BU3HAYAE TPAEKTOPIIO HYYKOI cTpaTe-
riYHOT NOBeAiHKN NiANPUEMCTBA Ha PUHKY NOCYr
ONa MakcumisaLil fOoXOo4iB 3a BCiMa LeHTpamu
X dpopmyBaHHA Ta POPMYBaHHA KOHKYPEHTHUX
nepesar. IMniemeHTauis ynugpoBux iHHOBaLn B
6i3Hec-npouecn ynpasniHHA foxof4aMy MatloTb
3HaYHi NepeBary Ta Hanpas/eHi Ha NogoNAaHHSA
6ap'epiB 40 LMPPOBOI TpaHcdopmadii, nepe-
dhopmaroByoUn X 3 MapPKETUHIOBOIO [HCTPY-
MEHTY B MOTY)XXHWUIA BEKTOp cTpaTeriyHoro pos-
BUTKY Gi3HECY Y KOHTEKCTi BUKOPUCTaHHS aHanizy
faHnx Big Data Ta iHCTpyMEHTIB aHaniTUK1 ans
O6I'PYHTYBaHHS pilleHb, aHani3y NoBefdiHKN CMno-
XMBadiB Ta agantauji cTpaTeriil LiHOyTBOPEHHS,
CerMeHTYBaHHA CMoXuBadiB Ta nepcoHanisauil
MPono3unLiii, BUKOPUCTAHHA  crewjianizoBaHoro
MPOrpaMHOro 3abe3neyeHHss PeBEHI0 MeHeK-
MeHTy (RMS-cuctemu) ons asTomarumsadii pyTmH-
HWX onepawiii (MOHITOPUHT PUHKY, aHauTi3 LiiH KOH-
KYPEHTIB, OHOBJ/IEHHA Mpono3uuii Ta Tapudis),
iIHTerpyBaHHs1 BHYTPILIHIX iHpOpMaUiiHNX cuc-
TeM 3 ro6asTIbHUMKN UMIPOBUMM NaTopmamu,
MOGiNbHUMK  gogatkamu, CRM-cuctemamu,
MOKpAaLLLEHHS KOMYHiKaLjili 3 KnieHTamu.

JocnigHMUBKAM BEKTOPOM MNoAasibLUNX Hay-
KOBUX OUCKYCIA LWOAO BM/MBY LUGPOBUX TeEX-
HOMOMIN Ha PO3BUTOK PEBEHKD MEHEMKMEHTY
B roTe/lbHOMY Gi3HecCi NOBWHHI CTatu BUK/IMKMU,
nos'aA3aHi 3 uMdoposizaieo, popMyBaHHA HOBUX
LMOPOBUX NPOAYKTIB Ta BNPOBAIAXEHHAM HOBUX
30yTOBMX MPOLECIB.

CMNMMCOK BUKOPUCTAHWX O)KEPES:
1. Mazaraki A., Boik M., Bosovska M., Kulyk M. Revenue management data digital transformation. In 2022 IEEE
4th International Conference on Modern Electrical and Energy System (MEES) (pp. 1-5). IEEE. 2022
2. Martinez-Vazquez J., Sanz-Arceg, E., Martin J. Tax revenue management and reform in the digital era in
developing and developed countries. In Research Handbook on Public Financial Management (pp. 202-225).

Edward Elgar Publishing. 2023.

3. Wang X. L., Yoonjoung Heo C., Schwartz Z., Legohérel P., Specklin F. Revenue management: Progress, chal-
lenges, and research prospects. Journal of Travel & Tourism Marketing, 32(7), 2015. P. 797-811.
4. Alrawadieh Z., Cetin G. Digital transformation and revenue management: Evidence from the hotel indus-

try. Tourism Economics, 2021. 27(2), 2021. P. 328-345.



Bunyck # 69 / 2024 EKOHOMIKA TA CYCIMINbCTBO

5. Katsoni V., Poulaki I. Digital evolution and emerging revenue management practices: evidence from Aegean
airlines distribution channels. Journal of Hospitality and Tourism Technology, 12(2), 2021. P. 254-270.

6. Imtiaz W. Revenue Management in the Digital Age: Innovations and Trends. Journal of Internet Banking and
Commerce, 28(4), 2023. P. 1-3.

7. Moll J., Yigitbasioglu O. The transformation of revenue management practices during the digital era:
Insights from SMEs. In Accounting and Finance Association of Australia and New Zealand (AFAANZ) Annual
Conference. 2024.

8. Sprenger M., Mettler T., Winter R. A viability theory for digital businesses: Exploring the evolutionary changes
of revenue mechanisms to support managerial decisions. Information Systems Frontiers, 2017. P. 899-922.

9. Viglia G., De Canio F,, Stoppani A., Invernizzi A. C., Cerutti,S. Adopting revenue management strategies and
data sharing to cope with crises. Journal of Business Research, 2021. P. 336-344.

10. Li, W. Digital Business and Revenue Models. In Strategic Management Accounting in a Network Econ-
omy Singapore: Springer Nature Singapore. 2023. P. 211-235.

11. LiuA,, LiJ., Xie K. L. Understanding the impact of dynamic pricing on hotel revenue. Tourism Management,
2017. P. 281-291. DOI: https://doi.org/10.1016/j.tourman.2016.08.007 (nata 3sepHeHHs: 01.11.2024)

REFERENCES:

1. Mazaraki, A., Boiko, M., Bosovska, M., & Kulyk, M. (2022). Revenue management data digital transformation.
In 2022 |IEEE 4th International Conference on Modern Electrical and Energy System (MEES) (pp. 1-5). IEEE.

2. Martinez-Vazquez, J., Sanz-Arcega, E., & Martin, J. M. T. (2023). Tax revenue management and reform in
the digital era in developing and developed countries. In Research Handbook on Public Financial Management
(pp. 202—225). Edward Elgar Publishing.

3. Wang, X. L., Yoonjoung Heo, C., Schwartz, Z., Legohérel, P., & Specklin, F. (2015). Revenue management:
Progress, challenges, and research prospects. Journal of Travel & Tourism Marketing, 32(7), 797-811.

4. Alrawadieh, Z., Cetin, G. (2021). Digital transformation and revenue management: Evidence from the hotel
industry. Tourism Economics, 2021. 27(2), P. 328-345.

5. Katsoni, V., & Poulaki, I. (2021). Digital evolution and emerging revenue management practices: evidence
from Aegean airlines distribution channels. Journal of Hospitality and Tourism Technology, 12(2), 254-270.

6. Imtiaz, W. (2023). Revenue Management in the Digital Age: Innovations and Trends. Journal of Internet
Banking and Commerce, 28(4), 1-3.

7. Moll, J., & Yigitbasioglu, O. (2024). The transformation of revenue management practices during the digital
era: Insights from SMEs. In Accounting and Finance Association of Australia and New Zealand (AFAANZ) Annual
Conference.

8. Sprenger, M., Mettler, T., & Winter, R. (2017). A viability theory for digital businesses: Exploring the evolution-
ary changes of revenue mechanisms to support managerial decisions. Information Systems Frontiers, 19, 899-922.

9. Viglia, G., De Canio, F., Stoppani, A., Invernizzi, A. C., & Cerutti, S. (2021). Adopting revenue management
strategies and data sharing to cope with crises. Journal of Business Research, 137, 336-344.

10. Li, W. (2023). Digital Business and Revenue Models. In Strategic Management Accounting in a Network
Economy (pp. 211-235). Singapore: Springer Nature Singapore.

11. Liu, A, Li, J., & Xie, K. L. (2017). Understanding the impact of dynamic pricing on hotel revenue. Tourism
Management, 59, 281-291. DOI: https://doi.org/10.1016/j.tourman.2016.08.007 (accessed November 01, 2024)

MEHEOXMEHT





