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The methodology of activity is a basic feature that determines the entire range of methodological support
that can be used to solve a particular scientific or practical problem, i.e., it is the basis for the relevant research
results. Therefore, determining the methodology for managing the sustainable development of an enterprise is
an urgent scientific task. The article is aimed at clarifying the essence and components of the methodology for
managing the sustainable development of enterprises. The article presents a literature review and conceptualizes
the methodology for managing sustainable enterprise development as a systemic set of methods, approaches,
tools, and scientific cognition techniques. This conceptualization ensures a comprehensive exploration of the socio-
economic environment, the determination of truths, and the identification of transformation directions for achieving
sustainable enterprise development under contemporary economic conditions. The efficiency of implementing
modern methodological approaches to managing sustainable enterprise development has been demonstrated using
the practices of leading global manufacturers. The implementation of the sustainability management methodology
in the practical activities of enterprises makes it possible to accelerate the processes of adaptation to external
transformations, proactively anticipate them, implement internal changes, review and adjust strategies based on
feedback, and increase the level of sustainability and competitiveness.
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MeTogornoria fisfibHOCTI € 6a30BOK 03HAKOK, WO BU3HAYaEe BECb KOMIMIEKC METOAMYHOTO 3abe3neyeHHs,
AKWIA MOXe OyTV BUKOPUCTaHWIA ON151 PO3BS3aHHSA NEBHOT HayKOBOT abo MpakTU4HOI Npo6sieMu, TO6TO € OCHOBOH
peneBaHTHOI pe3ynsTaTyBHOCTI AOCAIMKEHb. BiATakK, BUSHAYEHHS METOAO/OrIT ynpaBAiHHA CTiiKUM PO3BUTKOM Nig-
MPVEMCTBA AiSNIbHOCTI € aKTya/lbHAM HayKOBMM 3aBAaHHSAM. MEeTO CTaTTi € YTOUHEHHS CYTHOCTI Ta €/IEMEHTIB Me-
TOA0NOrI yNpaBAiHHA CTiKM PO3BUTKOM NiANPUEMCTB. Y CTaTTi NPeACTaBIEHO pe3ybTaTh NiTepaTypHoro ornsay
Ta 3anponoHOBaHO Mig METOLO/IONIEID YNPaBAiHHA CTIiKUM PO3BUTKOM NiANPUEMCTB PO3YMITH TaKy CUCTEMHY CYKym-
HICTb METOAIB, MiAX0A4iB, CNOCO6IB i NMPUIAOMIB HAYKOBOTO Mi3HaHHS, SKi 3a6e3ne4yloTb BCEXOMJIOKYE AOCIIKEH-
HSl COLia/TbHO-EKOHOMIYHOIO CepeaoBULLa, BCTAHOB/IEHHS iICTUHM Ta BM3HAYEHHS HanpsIMiB NMepeTBOpPEHb L1040
CTIAiKOro pO3BUTKY MIANPUEMCTB Y Cy4acHUX yMOBax rocnogaptoBaHHs. EQeKTUBHICTb BNPOBaKEHHS Cy4YacHUX
METOA0MOTNYHMX NiAXOAIB yNpaBiHHA CTIiKUM PO3BUTKOM MiANPUEMCTB AOBEAEHO HA MPUKIaLi NPaKTUK CBITOBUX
nifepiB-ToBapoBMPOOHIMKIB. BNpoBaakeHHA METOAO/OrT ynpaBiHHA CTIiKUM PO3BUTKOM Y NMPaKTUYHY AIAMbHICTb
MigNPUEMCTB HaAAE MOX/IMBICTb MPUCKOPUTY NpoLecu agantauii 40 30BHILLHIX TpaHTCopMaLiil, NPOakTUBHO ne-
penbayati ix, WBKALEe 34IMCHIOBATY BHYTPLUHI 3MiHW, NEepPernsg Ta KOpUryBaHHs CTparTeriii Ha OCHOBI 3BOPOTHOIO
3B'513KY, MiABULLMUTMN PIBEHb CTINKOCTI i KOHKYPEHTOCMNPOMOXXHOCTI.

KnrouoBi cnoBa: MeToA00risi, METoAM, CTIKICTb, PO3BUTOK, MiANPUEMCTBO, HAYKOBE Ni3HAHHS, AOCAIIKEHHS.
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Statement of the problem. Activity
methodology serves as a foundational aspect
defining the methodological framework for
addressing specific scientific or practical
challenges. It is the basis for achieving
relevant research outcomes. Thus, defining
the methodology for managing sustainable
enterprise development is a vital scientific issue.

Analysis of the latest research and publi-
cations. Certain aspects of sustainable devel-
opment management methodologies have been
investigated by scholars such as S. S. Birhi-
renko [1], V. V. Bozhkova [2], M. M. Buchnev
and V. V. Rudenko [3], N. V. Karaieva and
L. O. Levchenko [4], V. P. Panteleyev [5],
T. V. Sak and N. P. Shepeliuk [6], V. H. Voronkova
and N. H. Metelenko [7], N. V. Shandova [8],
O. A. Shevchuk [9], O. I. Yudina [10], Kudrina O.
and Omelianenko O., Omelyanenko V. [11], and
others.

The aim of the article: to refine the essence
and components of the methodology for manag-
ing sustainable enterprise development.

Research methods: logical analysis and
generalization.

Summary of the main research material.
Methodology (from Greek ueBodoAoyia — study
of methods) refers to a set of cognition methods
and research techniques.

In the collective monograph “Management
of Sustainable Development of Industrial
Enterprises: Theory and Practice” edited by
V.H. Voronkova and N.H. Metelenko, it is noted
that methodology and management processes
shape managerial activities. Structure
and techniques form the management
mechanism - the system of management
elements. Key components of management
methodology include [7, p. 159]:

— goals;

— objectives;

—  laws;

—  principles;

— methods;

—  functions;

— technologies;

management practices.

Blrblrenko S. notes that the methodology
for strategic management of an enterprise's
economic resilience is based on the principles
of synergy and the comprehensive interaction
of systemic, goal-oriented, process-based,
resource-based, synergistic, functional, strategic,
situational, and integrative approaches. This
combination supports the effective functioning of
mechanisms and strategies while ensuring and

enhancing economic resilience over the long
term [1].

Bozhkova V. defines the methodology
for managing sustainable organizational
development of an enterprise as a set of general
principles of modern market activities, along with
specific tools encompassing laws, regularities,
rules, principles, concepts, categories, effects,
models, methods, and algorithms. These
components facilitate sustainable development
[2]. However, the concept of “principles of modern
market activities” in this definition requires further
clarification, while the list of methodological tools
appears comprehensive.

Summing up the above, the methodology for
managing sustainable enterprise development
is understood as a systemic combination of
methods, models, approaches, rules, algorithms,
techniques, and scientific cognition tools.
This methodology ensures a comprehensive
analysis of the socio-economic environment, the
establishment of truths, and the determination
of transformation directions in the context of
sustainable enterprise development under
modern economic conditions.

Buchnev M. and Rudenko V. emphasize
that the speed of change implementation in
enterprises is a critical factor in dynamic market
conditions. By analyzing the practices of global
industry leaders (e.g., Toyota, Spotify, etc.),
they recommend adopting “flexible, iterative,
customer-focused” methodologies (Agile) that
are gaining popularity in change management [3]:

— Kanban;

— Scrum;

—  Extreme Programming (XP);

— Lean.

The Agile methodology (including tools like
Daily Standup Meetings, Sprint Planning, Prod-
uct Backlog, Scrum, Kanban, XP) allows for
rapid adaptation to changes, risk reduction, and
product quality improvement. Lean Management
(utilizing tools like Kaizen, Value Stream Map-
ping, 5S, Just-in-Time (JIT), Kanban) focuses
on waste elimination and process optimization
by removing redundancies, enhancing effi-
ciency (through resource savings and waste
reduction), and improving quality. According to
Buchnev M. and Rudenko V., combining these
methodologies creates an adaptive manage-
ment system capable of promptly implementing
new solutions and adjusting strategies based on
feedback [3].

Thus, the practices of global industry
leaders confirm the importance and urgency of
adopting modern methodological approaches
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and demonstrate the effectiveness of such
management solutions.

Conclusions and perspectives for further
research in this area. The study proposes
that the methodology for managing sustainable
enterprise development be defined as a
systemic combination of methods, approaches,
and scientific cognition tools. This approach
enables comprehensive exploration of the socio-

economic environment and the determination of
transformation directions to achieve sustainable
enterprise development.

The implementation of this methodology
into enterprise practices facilitates accelerated
adaptation to  external transformations,
proactive anticipation, internal changes, strategy
adjustments based on feedback, and increase
the level of sustainability and competitiveness.
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