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The relevance of this article is driven by the need to study and develop models that enable economic entities
to respond more effectively to the demands of modern society, promote human potential development, ensure
social stability, and improve the quality of life for the population. The aim of this article is to comprehensively
examine and analyze modern models of social management to understand which approaches are most effective
in conditions of dynamic change. The research results demonstrate that modern models for transforming
social management in enterprises are based on transformations involving various focal components, which
ensure a comprehensive and effective strategy for achieving not only economic but also social objectives.
Future research prospects involve a deeper analysis of the interaction between components of modern social
management models and their impact on the sustainable development of enterprises in the context of global
social and economic changes.

Keywords: social goals; focal components; social well-being; social responsibility; ethical leadership;
attention to community needs; human capital development.

AKTyaNlbHICTb CTaTTi 3yMOB/IEHA MTOTPEOOI0 Y BUBHEHHI Ta pO3po6LLi Taknx Mogeneii, ki 403BONSATb Cy6'ekTam
rocnofaproBaHHsa eeKkTUBHiLLe pearyBaTh Ha 3anvMTi Cy4acHOro CycnifibCTBa, CNpUsATA PO3BUTKY JTOACHKOrO
noTeHujiasny, 3abesnevyBaTti ColjiasibHy CTabifIbHICTb Ta NiABULLLYBATMK SKICTb XUTTS HacesieHHsA. MeTot cTaTTi
€ KOMM/IEKCHUIA PO3rNsg Ta aHasli3 CydacHUX MOAeNe coLiasibHOr0 MEHEIKMEHTY, L0 AONOMOXYTb 3p03yMi-
T, AKi NigAX04M € HaliBiNbLl e(PeKTUBHUMY B YMOBaX AMHAMIYHMX 3MiH. 3a pe3y/ibTatamMu AOCAiSKEHHS KOHCTa-
TOBaHO, L0 coLia/ibHy CMPSMOBAHICTb 3a6e3MneyyoTh Pi3Hi TUNKU CyvyacHUX Mogenein TpaHcopmaLii MeHek-
MEHTY NiANPUEMCTB, AKi BiAPI3HATLCA 3a 3aCTOCOBYBAHOK (DOKYC-KOMMOHEHTO. [JoBeAeHO, Lo 3aBAsKn
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(pOKYC-KOMMOHEHTI CTaN10ro PO3BUTKY A0CAraeTbcs 6asiaHC eKOHOMIUYHUX, COLia/IbHUX Ta €KOMOTYHUX acnekTiB
[ISNIbHOCTI Cy6’eKTIB rocnoAaproBaHHs, WO CNPUSiE He NULLE IXHbOMY AOBrOCTPOKOBOMY YCiXy, & i NO3UTKB-
HOMY BM/IMBY Ha CYCMiNIbCTBO 3arasioM. 3aBAsiKM KOMMOHEHTI iHKNH3iT POPMYETLCS BiNbLL IHKO3MBHE poboue
cepefoBuLLe, e KOXEeH NnpauiBHUK MOXe peasiisyBaTu CBiil NOTeHUian. 3aBAsiKU KOMIMOHEHTI MepeX, 30Kkpema
napTHEPCTBY Ta KOJIEKTUBHUM 3yCUNNAM, LOCATaETLCA epekTUBHE BUPILLEHHS coLiasibHUX Npobnem. 3aBasaKku
KOMMOHEHTI LmMdopoBi3adlil, Lo nepeabdavyae BUKOPUCTAHHSA CyHacHUX iH(hopMaLiiHUX TEXHOOTIR, hopMy€eTbCA
PO3yMiHHA NOTPEO K/IEHTIB, TEHAEHLI PVHKY Ta BHYTPILUHIX MPOLECIB, a TakoX 34aTHICTb CyO’eKTiB rocno-
[aploBaHHA yXBaloBaTU TOYHILLI Ta MakCUMaslbHO COLia/IbHO OPIEHTOBaHI YrNpaBniHCbKI pilleHHS. 3aBasKu
KOMMOHEHTI iIHHOBaTM3aUil hOpMYHOTbCA HOBI (hOPMU COLia/TbHUX NPOEKTIB A/151 3aUTy4EHHSI TPOMasiH, OCBITHI
nporpaMy 3 HaBYaHHSA, a TakoX iHiliaTuBK, CNPSMOBaHI Ha BUPILLIEHHS NOKa/IbHUX i r106asibHUX coLia/ibHMX
BUK/UKIB. 3aBAAKM KOMMOHEHTI ETUYHOCTI (POPMYETLCA A0Bipa Ta coLljasibHa BiAnoBiganbHICTb 6i3Hecy. Takum
YMHOM, cydacHi mogeni TpaHctopmaLil colianbHOro MeEHeIXMEHTY NiANPUEMCTB FPYHTYIOTLCA Ha 3MiHaXx, AKi
3a J0NOMOrOH Pi3HMX POKYC-KOMMNOHEHT 3a6e3neuyroTb LiliCHY 1 e(peKTUBHY CTpaTerito JOCATHEHHS He 1Le

€KOHOMIYHUX, a 1 coljia/ibHUX LiNen.

KntouoBi cnoBa: couianbHi Lini; oKyc-KOMNOHEHTH; CoLiasibHMIA O6PO6YT; coliasibHa BigNoBiAa/IbHICTb;
€TUYHe NifepcTBo; yBara A0 noTpeb rpoMagu; PO3BUTOK NIFOACHLKOrO Kanitany.

Problem statement. Modern society
faces unprecedented challenges related to
globalization, rapid technological advancement,
social inequality, environmental issues, and
shifts in sociocultural values. These trends
require a rethinking of approaches to social
management to ensure effective governance
of social processes and to promote sustainable
development. Traditional management models
often fail to meet modern needs, as they lack the
flexibility and responsiveness required to address
new social, economic, and environmental
challenges effectively. In light of changes, there
is a need to transform social management by
developing new models focused on integrating
digital technologies, innovative approaches,
inclusivity, and ethical responsibility. Therefore,
the relevance of this article is driven by the need
to study and develop models that will enable
economic entities to respond more effectively to
the demands of modern society, foster human
potential development, ensure social stability,
and enhance the quality of life for the population.

The analysis of recent researches and
publications.Severaldomesticscholarsexamine
significant aspects of modern socially oriented
management transformations. In particular,
O. Baranov evaluates the social transformation of
management, which itundergoes through models
of its digital transformation [1]. Vasylchenko M.
[3] and Khmelnykov A. O. [7] assess the social
transformation of management within the
framework of networked communication and
cooperation structures. Bannikov V., Lobunets T.,
Buriak I., Maslyhan O., and Shevchuk L. [2]
identify the specifics of social transformations
in management based on inclusion, innovation,
and sustainable development.

At the same time, there is currently no
comprehensive review and analysis of modern

management models that would consider the
potential integration of various approaches to
ensure the socially-oriented development of
economic entities.

Purpose of the article. The aim of the article is
a comprehensive review and analysis of modern
social management models to understand which
approaches are most effective in conditions of
dynamic change. This knowledge will contribute
to improving management practices, enhancing
social responsibility and organizational resilience,
and fostering effective interaction between the
government, business, and society.

The paper main body with full reasoning of
academic results. Management is undergoing
a transformation through its socialization, which
has already led to the formation of the phenome-
non of "social management." In this context, the
socialization of management means a shift in
management processes from purely economic
or administrative goals to socio-economic objec-
tives. In this context, a series of management
transformations are emerging, notspontaneously,
but through specific transformational models that
place human resources, social connections, and
public interests at the center of management
processes.

Modern models of social management
transformation represent a system of study
that provides an understanding of the specifics
of adapting management to the needs of
the organization and the community or the
development of a socially oriented management
approach as a response to new challenges
[4-5]. Considering that models in economics
are used to explain various complex systems by
creating their approximate representations, it is
necessary to identify and analyze the aspects
that determine how management processes can
adapt to rapid social and economic changes. In
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particular, within these models, the core aspects
of the social nature of managementlie in its [1-2]:
focus on social well-being; social responsibility;
ethical leadership; attention to community needs;
human capital development (see Table 1).

The previously discussed social orientation
is supported by various modern models of
social management transformation in economic
entities, specifically those illustrated in Figure 1.
These models include [2; 4-5]: the component
of sustainable development; the component
of inclusion; the component of networking; the
component of digitalization; the component of
innovation; the component of ethics.

The transformation model through the
sustainable development component is based
on management processes that integrate
economic, social, and environmental aspects
of development. Indeed, among the active
users of the sustainable development model
is the transnational company Unilever — one
of the largest consumer goods companies,
known for its approach to social management
through the Unilever Sustainable Living Plan.

The company aimstoreduce emissions, conserve
resources, and simultaneously improve the
living conditions of millions of people through its
business activities. Thus, the outlined model as
the foundation for management transformation
actively supports the Sustainable Development
Goals (SDGs), encompassing areas such as
poverty, education, environment, human rights,
and more. According to the analysis of scientific
literature [1-2; 6], the features of the outlined
model are as follows:

— Focus on resource balance and
environmental responsibility through the rational
use of natural resources and reduction of
negative environmental impacts. This includes
ecosystem restoration, reduction of harmful
emissions, waste minimization, and transition to
renewable energy sources.

— Stimulating partnership relationships
between the state, business, and civil society
is crucial. Joint initiatives and partnerships
contribute to more effective solutions for social
and environmental problems. The state creates
conditions for development, businesses invest

Table 1

Core aspects of the social nature of enterprise management

Key aspects Direction of the social

Characteristics of the core

(CSR), where organizations
consider societal interests in all
their actions.

responsibility

of social . . aspects of the social aspect | Overall result
aspect's action - :
management manifestation
Focuses on achieving goals
Focus that not only contribute to the Includes job creation, local
on social success of the organization but |community development,
well-being also improve societal and reducing social inequality.
well-being.
: . : The gradual
Built on the principles of Involves environmental reorientation
Social corporate social responsibility | responsibility, ethical of management

treatment of employees,
and transparency in financial
and operational processes.

processes
from pure profit
maximization to

Based on the principles
of ethical leadership, which

profit generation

Contributes to building trust  |with a focus

through equal educational

development programs and initiatives.

Ilz:etar:éceilshi ensures honesty, transparency, |with the organization from on addressing
P and accountability in decision- |both society and employees. |issues related
making processes. to societal well-
Involves active public Er?ggrf%gd?ﬁtt%; eople's gﬁg}%/|cr;1pr0wn9
Community participation in decision-making needs increagses Fc):ompmunit life, ensuring
engagement |and the development of projects ; y equality, and
that impact the community. support, and promotes long- rotectin
: term positive change. p g
Provid I human rights
rovides employee
Human !jnec\llléfloesnfgr[])tpgfrthﬁ)r:]?ne otential training, creates conditions
potential P P for professional growth,

inclusivity, and supports
diversity in the workplace.

Source: formulated by the author based on [1-2; 4-5]
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Focal components ensure the
achievement of not only
economic but also social goals

through the combination

outlined components'? of the outlined components

through the innovation through the ethics component®

digitalization 2 component 3

Figure 1. Modern models of social management transformation

Note

1.

The sustainable development component in the context of social management in enterprises
involves the integration of three core aspects of development: economic, social, and environmental.

The digitalization component in social management involves modern information technology

2.
implementation to optimize management processes, improve communication, and analyze data.

3. The innovation component in social management involves the introduction of new ideas,
technologies, and approaches to address social issues, improve business processes, and create
new opportunities for societal development.

4. The inclusion component in social management involves creating equal opportunities for all social
groups, regardless of their background, gender, age, physical abilities, or other characteristics.

5. The networking component in social management involves creating and utilizing partnerships
between businesses, organizations, government, and non-government structures, as well as
community initiatives, to effectively address social problems.

6.

The ethics component in social management involves the implementation of principles of honesty,
fairness, and transparency in all aspects of the enterprise's activities.

Source: formulated by the author based on [1-3; 7]

in innovative solutions, and civil society shapes
needs and monitors implementation. This
approach ensures a comprehensive impact and
sustainability of initiatives.

— Engaging citizens in governance and
decision-making is achieved through supporting
feedback, transparency in decision-making
processes, and considering the interests of
different population groups. This not only
strengthens trust in management structures but
also fosters a responsible and informed society.

Thanks to this model of management
transformation, economic entities ensure the
achievement of long-term positive changes
in society through the continuous search for a
balance between the economic, social, and
environmental aspects of business.

The transformation model's inclusion
component aims to meet the needs of all social
groups. Among the active users of the inclusive
model developed by the consulting company
Accenture. It actively implements diversity
and inclusion practices, thereby supporting
employees from various cultures, ethnic groups,
genders, and individuals with disabilities.

The company aims to achieve gender equality
in the workforce and create opportunities for
various minorities through inclusive career
development  programs.  Starbucks also
implements social management practices
through these models, which promote the
employment of veterans, youth with disabilities,
refugees, and other vulnerable groups. Moreover,
Starbucks, through its inclusive approach,
actively supports diversity within its teams,
promoting inclusion and tolerance for different
cultures. According to this model, management
must ensure equal access to opportunities and
resources for all members of society, including
minorities, the underprivileged, and people with
disabilities. According to the analysis of scientific
literature [2; 5-6], the features of the outlined
model are as follows:

— High social responsibility. The
inclusive approach requires organizations to
take responsibility for societal well-being by
developing and implementing initiatives aimed
at supporting the most vulnerable groups.

— Creating conditions for equal opportu-
nities. This means that all employees and
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participants in processes should have equal
access to education, professional development,
healthcare, and other essential resources.

— Focus on social integration and reducing
inequality. Inclusive management promotes
social integration by encouraging interaction
between different groups and reducing disparities
in access to resources and opportunities.

Thanks to this model of social management
transformation, business entities create more
inclusive work environments where every
employee can realize their potential.

The transformation model through the
network component views society as a network,
where communication and cooperation between
different entities play a crucial role. For example,
the platform Airbnb operates based on network
interaction between millions of hosts and guests
worldwide. By using a digital platform, the
company coordinates and manages this complex
network, fostering innovation in customer
service and providing an adaptive approach to
the changing needs of the market. It is important
to note that network management is based on
socially-oriented interaction between business
entities, different groups, and organizations.
According to the analysis of scientific literature,
the features of the outlined model are as
follows [2; 7]:

— Creating networks between organiza-
tions: government, non-governmental, and
commercial organizations come together to
achieve common goals. For example, in crisis,
this model allows for more efficient resource
distribution and communication with the public.

—  Flexibility in decision-making. Network
management enables quicker decision-making,
allowing adaptation to changing conditions and a
more dynamic response to challenges compared
to hierarchical management models.

— Use of modern technologies. Digital
platforms, social networks, and communication
tools ensure effective coordination and
information dissemination. This also fosters
innovation by providing open access to
knowledge and the ability to involve experts from
various fields.

Thanks to this model of management
transformation, business entities establish
interactions with various groups of clients and
organizations that allow them to respond more
quickly to social needs, effectively disseminate
information, and promote social innovations.

The transformation model through the
digitalization component is based on the
socialization of management through digital

technologies and innovative solutions to
optimize, automate, and enhance the efficiency of
management processes. For example, Amazon
uses digital management to optimize its global
supply chainand automate warehouse operations
with robots. Artificial intelligence and machine
learning allow Amazon to ease warehouse
workers' tasks, better understand customer
needs, and personalize their experience. Other
businesses that socialize management through
digital management models include Apple,
Siemens, and Netflix. The existing experience
shows that under such conditions, digital
management is aimed at transforming traditional
management methods, making them faster,
more transparent, and focused on the needs
of employees and customers. According to the
analysis of the scientific literature [1-2], the
features of the outlined model are as follows:

— Use of data for informed decision-
making. Thanks to digital technologies and
analytical tools (big data, Al, machine learning),
organizations can collect and process large
volumes of data.

— Enhancing transparency and minimizing
corruption risks through digital solutions. Digital
technologies, such as blockchain and electronic
document management systems, ensure
transparency and accountability in management
processes. It reduces corruption risks, enhances
trust in the organization, and ensures better
control over the implementation of management
decisions.

— Automation of routine processes,
which reduces costs and increases efficiency.
Automation through digital technologies allows
for significantly reducing the costs associated
with standard operations, shortening the time
required to handle routine tasks, and minimizing
the likelihood of human errors. This frees up
resources that can be redirected toward strategic
and creative tasks, contributing to the overall
development of the organization.

By transforming social ~management,
organizations gain a clear understanding of
customer needs, market trends, and internal
processes, enabling them to make management
decisions that are more accurate and socially
oriented.

The transformation model through the
innovation component implies that management
processes focus on the search, development,
and implementation of new approaches and
technologies to address pressing social issues.
Pharmaceutical and biotechnology companies
like Pfizer, Moderna, and Johnson & Johnson are
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actively involved in social projects that support
initiatives to improve people's lives. Thus,
innovation management enables businesses
to socialize governance through progressive
solutions aimed at improving life quality, and
advancing healthcare, education, ecology, and
other important areas/ According to the analysis
of the scientific literature [2; 5-7], the features of
the outlined model are as follows:

— The new technologies and ideas
implemented in the social sphere allow
management to actively utilize modern

technologies, such as artificial intelligence, big
data, blockchain, mobile applications, and other
digital tools, to address social issues. It enables
a quick response to emerging challenges and the
introduction of advanced solutions for managing
social processes.

— Encouraging creative thinking among
employees fosters an environment that promotes
creativity and initiative. This enables employees
to actively propose new ideas, refine existing
approaches, and generate unconventional
solutions for complex tasks. Creative thinking
becomes the foundation for continuous
improvement and innovation.

— The use of innovative methods to address
complex social issues allows for the creation of
sustainable and effective solutions. Through the
innovative model of socializing management,
new forms of social projects emerge, such as
integrated platforms for citizen engagement,
remote learning educational programs, and
numerous initiatives aimed at addressing local
and global social challenges.

Thanks to this model of social management
transformation, business entities not only
enhance their efficiency but also become more
adaptable to social changes.

The transformation model through the
component of ethics places the highest priority
on adhering to ethical principles and values in
all aspects of an organization's activities. For
example, Patagonia is known for its ethical
practices in the clothing production sector
(specifically, the company supports sustainable
development, uses eco-friendly materials, and
openly works on improving working conditions
for its employees). Ethical management allows
organizations to socialize their management
by focusing each decision on moral standards.
According to the analysis of the scientific
literature [2; 6-7], the features of the outlined
model are as follows:

— Orientation towards honesty and
transparency. Organizations that adhere to

ethical management strive for transparency in
operations and open communication with all
stakeholders. Honesty and accountability help
build strong and reliable relationships both within
and outside the organization.

— Promoting trust and reputation of the
organization. Adhering to ethical standards
builds trust among employees, partners, clients,
and society. It contributes to the development
of the organization's reputation as a reliable,
socially responsible partner, positively impacting
its image and competitiveness.

— Implementation of social responsibility
standards in daily operations. Ethical
management involves integrating the principles
of social responsibility into all organizational
processes, from human resources management
to interactions with suppliers and customers. It
includes respecting labor rights, responsible
resource use, environmental consciousness,
and supporting social initiatives.

Thanks to this model of transformation in social
management, businesses take into account the
interests of society, social responsibility, and the
building of trust among employees, partners,
and customers in their management practices.
This contributes to the development of trust and
social responsibility within the business.

Conclusions from this study and pros-
pects for further exploration in this direction.
The study results confirm that social orientation is
ensured by various types of modern management
transformation models, which differ in the focus
component applied. The following conclusions
have been made:

1. Through the focus component of
sustainable development, a balance between
the economic, social, and environmental aspects
of business activities is ensured, which not only
contributes to their long-term success but also
has a positive impact on society as a whole.

2. Through the inclusion component, more
inclusive work environments are created, where
every employee can realize their potential.

3. Through the network component, namely
partnership and collective efforts, effective
solutions to social problems are ensured..

4. Through the digitalization component,
which involves the use of modern information
technologies, an understanding of customer
needs, market trends, and internal processes
is formed. As a result, this enables businesses
to make more precise and socially-oriented
management decisions.

5. Through the innovation component, new
forms of social projects are created to engage
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citizens, educational programs for training, and
projects aimed at addressing local and global
social challenges.

6. Through the ethics component, trust and
social responsibility of businesses are fostered..

Thus, modern models of social management
transformation in enterprises are based on
transformations that, through different focus

components, ensure a holistic and effective
strategy for achieving not only economic but also
social goals. The prospects for further research
lie in a deeper analysis of the interaction between
the components of modern social management
models and their impact on the sustainable
development of enterprises in the context of
global social and economic changes.
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