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The process of stimulating innovation can take place at the macro level, that is, at the national level, at the meso-
level, that is, taking into account the sectoral methods of activation and, in particular, at the micro level, through the
introduction of tools for activating the personnel of enterprises to creative, creative, rationalizing activities. The article
presents the forms and methods of stimulation of innovation activity in the organization. The influence of the incentive
system on the expansion of innovative opportunities and strengthening the competitiveness of the business structure
is studied. Also focuses on the directions of stimulation of innovation activity of industrial enterprises, which include
a whole range of measures that provide for the formation of organizational, motivational and financial mechanisms
for intensifying creative searches among employees of enterprises, as well as stimulating managers to start and
develop such activities in today's conditions. The article provides an analytical characteristic of a specific enterprise
DP Air Gas LLC, presents the results of a study of its innovation activity in dynamics and offers recommendations for
the development of a system of stimulation of innovation activity by its activation at the enterprise Among the main
tasks was the development and adoption of sound management decisions to stimulate innovation, solving existing
problems in this area, in particular at DIPI Air Gas LLC, and analytical substantiation of the proposed measures to
stimulate the innovation activity of industrial enterprises, in particular DIPI Air Gas LLC.
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Mpouec CTUMYOBaHHS iHHOBALLI MOXe MPOXOAMTU Ha MakpOpiBHI, TOGTO Ha 3ara/lbHOAEPXKaBHOMY, Ha Me-
30piBHI, TOOGTO 3 ypaxyBaHHSAM rasly3eBuMX METO/IB akTUBI3aLii i 30Kpema Ha MIKPOPIBHI, LLISXOM BMNPOBaKEHHS
IHCTPYMEHTIB aKTuBi3aLii nepcoHasy nigNpUEMCTB O KpeaTUBHOI, TBOPYOI, paLioHanizaTopcbKoi [AisIbHOCTI.
B cTarTi 30cepempKeHo yBary Ha Hanpsimax CTYMY/II0BaHHS IHHOBALHOT Ais/IbHOCTI NPOMMUCA0BKX NiANPUEMCTB, SKi
BK/TOUAKOTb Lii/INIA KOMMN/IEKC 3aX0AiB, WO nependavatoTb (DOpMyBaHHS OpraHisauiiHo-MOTBaLiiHNX Ta (PiHAHCOBMX
MeXaHi3MIB aKTUBI3aLlii TBOPUMX MOLLYKIB cepes, NpauiBHUKIB NIANPUEMCTB, @ TakoX CTUMY/IOBAHHSA MeHe[Xepis
[10 3anoyaTkyBaHHS Ta PO3BMTKY Takoi Aisi/IbHOCTI B yMOBaxX CbOrofleHHsl. B cTatTi npeactaBneHo opMu i MeToam
CTUMYHOBaHHS IHHOBAUIHOT Ais/IbHOCTI B OpraHisadii. [ocnigkeHo BN/MB CUCTEMU CTUMY/IHOBAHHS Ha PO3LLMPEHHS
iHHOBALLIHUX MOX/IMBOCTEN i 3MiLHEHHSA KOHKYPEHTOCMPOMOXHOCTI 6i3HEeC-CTPYKTYpu. TakoX HaBegeHa aHaniTMuHa
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XapakTepucTvKa KOHKpeTHoro nignpuemctea TOB « [ Ml Eip a3», nogaHi pesynstary fOC/iMKEHHS Oro iHHOBa-
LiHOT QisbHOCTI y AMHaMILI Ta 3anponoOHOBaHi pekoMeHauli LWoA0 PO3BUTKY CUCTEMW CTUMY/IOBAHHS iIHHOBALii-
HOT AISNIbHOCTI WNSAXOM i akTMBi3aLii Ha nignpuemcTsi. Cepef OCHOBHYMX 3aBAaHb Oy/10 PO3PO6/IEHHS Ta NPUAHATTA
00I'PYHTOBaHMX YNpPaBNiHCbKMX PilleHb LOAO0 CTUMY/IHOBAHHS IHHOBALiM, BUPILLEHHSA HasiBHUX NpobneM y Uil cdepi
3okpema Ha TOB "[IMNI Elip a3" Ta aHanituuHe 06rpyHTYBaHHSA MPONOHOBAaHMX 3aX0AiB LOLO CTUMY/IHOBAHHS iHHO-
BaLiHOI AisNbHOCTI NPOMUCIOBKX NiANpUEMCTB, 3okpema TOB "AIMI Eiip Ma3". Mig yac gocnimxeHHs 6ynu BUKO-
puCTaHi Taki METOAM, SIK BCe3arasibHUiA MEeTOZ, Ta 3ara/ibHOHAYKOBI METOAM: aHasTi3yBaHHS, CUHTE3Y, IHAYKLiS | AefyK-
LT, abcTparyBaHHs i KOHKpeTM3aLii, aHanorii Ta MmogentoBaHHs Towo. Cepeg, iHopMaLiliHNX DKepen AOCNIIKEHHS
6Yy/1M BUKOPWCTaHI HayKoBi CTaTTi, aBTopedepaTy gucepTaliin, ornsaam puHKiB, HaBYasbHi MOCIGHMKM Ta NigpyUHUKK,
3aKOHOAAaBYI Ta HOPMATVBHI akTu, IHCTPYKLi, a TakoX (hiHaHCOBa Ta OyxrasiTepcbka 3BiTHICTb AOCNIAKyBaHOro nif-
MPVEMCTBA, BIAryKM KNIEHTIB, NOCTa4asIbHUKIB (hipMu, AYMKM Ta NOMNSAM Ha NPo6aemMy CTUMY/IH0BaHHS IHHOBaLiAHOT
LiSANbHOCTI NpauiBHUKIB Kepyroyoi cuctemn TOB "AIMNI Eiip a3" (ton-meHemxepis, Ha4abHUKIB BiAAiNIB Ta LEXIB,

nabopartopiii TOWO) Ta NPeACTaBHMKIB KEPOBaHOI CUCTEMU — POBITHUMKIB, CNOCAPIB, PEMOHTHUKIB Ta iH.
KnouoBi cnosa: nignprveMcTBo, iHHOBaLiHa AiSNbHICTb, BUPOOHNULTBO, MOTVBMW, CTUMY/IU, PO3BUTOK, CUCTEMA

CTUMY/THOBaHHA.

Staging problems. The aim of the article
is to study the directions of development of
the system of stimulation of innovation activity
of enterprises, in particular DIPI Air Gas LLC
in today's conditions, taking into account the
introduction of effective mechanisms of motivation
to stimulate innovation activity, which is primarily
associated with improving the organizational
and legal mechanism for regulating innovative
entrepreneurship and a balanced system of
indicators on the performance of senior managers
responsible for various functional spheres
enterprise. These indicators relate to finances,
customers, internal processes (production) and
personnel, according to which the criteria for
evaluating efficiency are developed.

Analysis of the latest research and
publications. A review of literary sources made
it possible to systematize the tools for stimulating
the innovation activity of enterprises. Accordingly,
many scientists are engaged in the issues of
motivation and stimulation of innovation. In
particular, Manaenko I. M., Kravets A. I. [1] and
Kostetskyi V., Prymachenko 1. [2] investigated
the factor of human resources. Andriitseva I.
[3] focused on labor force and human capital in
stimulating innovation at domestic enterprises.
Bodenchuk L. B., Cheban M. P. [4] A cause-and-
effect relationship in the field of employment has
been established, a prospective assessment of
possible changes in this area has been carried
out. Muterko G., Mikhalev D. [5] investigate the
problems of state stimulation of investment in
the development of personnel creativity, study
methods of state stimulation of investment and
innovation processes, etc. Filippov M. studies the
issue of stimulating the development of venture
investment in the model of open International
experience in stimulating the development of small
and medium-sized innovative entrepreneurship,
study Stoyanova M. M., Krysovatyi |. A.,

Bogashko O. L., Galko L. R., Shevchenko Yu. V.,
Sivashenko T. V. and others.

Highlighting previously unresolved parts
of the general problem. In today's Ukrainian
economy, the problems of stimulating innovation
activity and transition to an innovative model
of development remain relevant, given that
the innovative way of economic development
is an integral part of the global scientific
and technological progress in the context of
globalization. Implementation of innovation
activity at the enterprise requires a thorough
study of various objects and phenomena of
a complex and multifaceted mechanism that
combines investment, financial-monetary-credit
policy, improvement of the organization of labor
and production. Therefore, the study of the
effectiveness and efficiency of existing tools for
stimulating innovation processes at enterprises,
the study of the features of the application of
state-legal methods of activating innovations
in the domestic economy in general and at
individual enterprises in particular is a necessary
element in the development of the system of
stimulation of innovation activity of enterprises.

Formulation of the goals of the article
(statement of the task). The aim of the
study is to analyze the means of stimulating
innovation activity, which are implemented in
foreign countries, and their results. To carry
out a comparative analysis of the current and
previous legislation of Ukraine on the stimulation
of innovation. And to indicate the essence of
motivation and stimulation of innovative activity
of enterprises, taking into account the extreme
conditions of today.

Presentation of the main material of the
research. An important place in the activities
of the business structure is occupied by the
innovative and rationalization work of the
company's employees. An important problem
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for stimulating the innovative development of
domestic enterprises is: problems of technical
re-equipment of production, imperfection of
traditional approaches, methodological and
organizational skills of innovation; Technical
factors: depreciation of fixed assets, lack of
methodological support for planning technical
re-equipment of production; market factors due
to the lack of sufficient experience in foreign
markets and the inability to increase export
potential, etc. For the most part, the motivation
of the company's employees for rationalization
proposals is unsystematic and irregular.
Employees are rewarded based on the results
of the staff's work for the year, which includes
incentives not so much for innovative approaches
to work, but for the productivity of the employee
for the year as a whole. This creates not quite
targeted prerequisites for the intensification of
innovative activities of the business structure.
Because employees do not feel that they have
been rewarded for specific developments or
proposals, but for work for a year. In addition,
there is a certain time remoteness of the
instrument of material motivation from the
implemented rationalization proposals in the
work of the company. Therefore, the problem
of insufficiently effective, targeted stimulation of
employees for their innovative approaches to
work should be solved by developing incentive
schemes for the made rationalization proposals
for a month, a quarter, and not for a year, as it
exists at the enterprise today. At any enterprise,
in particular at DP Gas LLC, itimplements various
types of innovations: technological, market,
managerial, etc.

The introduction of technological innovations
is important for reducing the total cost of sales
of the company's products, as well as increasing
its profitability. Due to the low profit of DIP GAS
LLC, bonuses are usually provided to recognize
employees for high performance during the year.

To stimulate innovation, bonuses can be paid,
but quite rarely.

This gives rise to the problem of the lack
of any material incentives for inventive and
innovative activities in general. Dynamics of the
cost element structure of DP Gas LLC in 2021 - |
half of 2024 are shown in Table. 1.

Study of the dynamics of incentive
costs for employees of DP Gas LLC for
2020-2023 lllustrated in Figure 1, the structure
of the total cost in 2023 — in Fig. 1.

From Fig. 2. It can be seen that during
2020-2023. the share of costs for motivating
employees of DP AIR GAS LLC increases from
10% to almost 50%, but in 2022. drops to 6.67%.

During the study period, the company's
payroll fund decreases in 2022-2023, but in
2024. increases slightly (Fig. 3).

The study of the system of stimulation of
innovation activity of DP GAS LLC revealed
the following shortcomings and obstacles to its
development:

— problems of technical re-equipment
of production, imperfection of traditional
approaches, methodological and organizational
skills of innovation activity;

— technical problems: depreciation of fixed
assets, lack of methodological support for
planning technical re-equipment of production;

— management problems: motivation of
employees for rationalization proposals is
unsystematic and irregular; insufficiently
effective, targeted incentives for employees for
their innovative approaches to work; Employees
are rewarded based on the results of the staff's
work for the year, which includes incentives not
so much for innovative approaches to work, but
for the productivity of the employee for the year
as a whole.

This made it possible to allocate the following
areas of stimulation of innovation activity, in
particular at the enterprise DP AIR GAS LLC:

Table 1
Structure of cost elements of DP Gas LLC in 2021 - first half of 2024
Indicators 2021 2022 2023 1 half 2024
Share of material costs 4,02% 8,39% 8,43% 52,50%
Share of labor costs 28,15% | 22,03% | 48,27% 6,67%
Share of deductions for social measures 9,34% 7,20% | 16,04% 2,61%
Specific weight of depreciation 0,06% 0,15% 4.47% 3,08%
Share of other operating expenses 58,43% | 62,22% | 22,78% 35,14%
Total cost of products sold 100,00% | 100,00% | 100,00% 100,00%

Notes: formed by the authors according to the data of DP GAS LLC
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Fig. 1. Dynamics of costs for incentives for employees of DP GAS LLC for 2020-2023
Notes: formed by the authors according to the data of DP GAS LLC
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Fig. 2. The share of labor costs in the structure of the cost of sales of DP GAS LLC in 2023
Notes: formed by the authors according to the data of DP GAS LLC

— Economic, among this direction, an
important place is played by material and non-
material incentives for employees involved in
innovative activities.

— The technological direction involves
stimulating innovation through the introduction
of progressive technological innovations and
processes.

— The management direction provides for
the formation of incentives for the introduction
of innovations at enterprises through the
implementation of state programs for the
development of industries.

This direction can be attributed more to the
macro level, namely to the public sphere. An
enterprise-innovator cannot influence it, only

use the tools developed in state and regional
programs to support and develop innovation
activity.

The technological direction of stimulating the
innovation activity of DP GAS LLC is actively
used, as the company is implementing a project
to modernize the section for filling cylinders with
industrial and medical gases, as well as welding
mixtures.

Therefore, we will not consider the technological
sphere, but will investigate the economic
direction of stimulating innovation activity, which
necessitates the revision of the existing tools
for motivating employees of the enterprise.

The directions of economic incentives for
employees who have already been or will be
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Fig. 3. Dynamics of the payroll fund of DP GAS LLC for 2021-2024
Notes: formed by the authors according to the data of DP GAS LLC

involved in the implementation of innovations
by DP GAS LLC are: formation of a system
of allowances for the development and
implementation of innovation activities; formation
of a system of bonuses for employees based on
the results of innovation activities; formation of
the fund for innovative development.

Studies have shown that the sources of
resources for increasing salaries at DP Gas LLC
are:

— Savings of the wage fund (FOP) obtained
by increasing labor productivity, reducing labor
intensity, reducing the number of personnel,
reducing the loss of working time.

— Saving the payroll fund through the revision
of labor costs and prices, bonus payments,
allowances and surcharges.

— Increase in the wage fund from an increase
in the volume of manufactured products, etc.

On the basis of the analysis and study of
the practice of motivation of innovation activity

at DP Gas LLC, the following shortcomings of
stimulation of innovation activity have been
identified:

— The gap between the defined incentives for
innovation activity and the expected results of
the enterprise from its implementation.

— The effectiveness of the influence of the
system of incentives and motives of innovation
activity on the results of innovation activity is not
studied.

— Low efficiency of the system of regulation
of tools for motivating employees, there is no
feedback between the system of incentives
and motives of employees and the results of
innovation activity.

The methods of stimulating the innovative
activity of the company's employees include
tangible and intangible. Material instruments
include: wages, surcharges, allowances,
bonuses, one-time rewards. Intangible include:
promotion, improvement of working conditions,

Directions of stimulation of innovation activity
DP GAS LLC

[ T

Technological

Economic

Management

Establishment of a
system of allowances

Formation of a bonus
system

Formation of the Fund for
Innovative Development

Fig. 4. Directions of stimulation of innovation activity at DP Gas LLC
Notes: formed by the authors according to the data of DP GAS LLC
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free training, involvement
certificates and others.

A study of the system of stimulation of
innovation activity of DP Gas LLC showed that
the most popular is a simple bonus system,
which provides for the provision of bonuses to all
employees once a year based on the results of
their activities in the amount of the official salary.
The system of bonuses based on the results of
activities is also widespread. Under this system,
bonuses are paid on a monthly basis. However,
as practice shows, such a system has low
efficiency, since employees cease to perceive
the bonus as an additional salary, and consider
it a kind of official salary.

To stimulate innovation activity at the
enterprise, it is proposed to use an allowance
for the performance of especially important
work, as well as for: complexity, nature of work
of employees, competence of officials, emotional
tension, individual intensity of work and mental
overload. Innovation activity in the conditions
of our enterprise DP Gas LLC is quite intense,
requires special competencies, knowledge
and skills from employees, in addition, it is
accompanied by high emotional, psychological,
and mental overload. After performing such
work, employees need time and resources to
restore normal performance. That is why the
allowance for the performance of especially
important work should be set for the entire
period of implementation of an innovative
project or modernization program. A positive
aspect of establishing such a surcharge is that
the maximum amount of such an instrument is
unlimited by law.

The formation of the innovative development
fund is legal on the basis of the Commercial Code
of Ukraine and in accordance with the constituent
documents and other internal documents of the
DP Gas Business Company.

in management,

Therefore, this direction can also be used at
the researched enterprise. It is recommended
to form the Fund for Innovative Development
from the profit of the enterprise, which will be
received from the sale of innovation activities or
the provision of services.

These funds should be provided for the
payment of bonuses included in the payroll.
Such a fund needs to be formed continuously.
Although there are options for its formation on a
permanent or operational temporary basis.

Conclusions. The study of the features of
the system of stimulation of innovation activity of
enterprises allowed to identify such shortcomings
and obstacles as: problems of technical
re-equipment of production, imperfection of
traditional approaches, methodological and
organizational skills of innovation activity;
Technical issues: depreciation of fixed
assets, lack of methodological support for
planning technical re-equipment of production;
management problems: motivation of employees
of the enterprise for rationalization proposals
is unsystematic and irregular; insufficiently
effective, targeted incentives for employees for
their innovative approaches to work; Employees
are rewarded based on the results of the staff's
work for the year, which includes incentives not
so much for innovative approaches to work, but
for the productivity of the employee for the year
as a whole.

The maindirections of stimulation ofinnovation
activity at the enterprise are allocated.

Among the identified directions, the economic
one was chosen as a priority, which provides
for the expansion of the use of instruments of
material stimulation of innovation activity through
the formation of an innovative development
fund and the establishment of allowances for
the performance of rationalization work for
employees of the enterprise.
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