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The article is devoted to the study of methods and techniques for making and managing effective managerial
decisions. It is established that managerial decisions are multi-faceted and varied. Managerial decisions are
classified depending on whether they require the development and/or modification of the methods and techniques
for their implementation, based on the results of research by scholars. The conclusion is made about the necessity of
conducting an in-depth analysis of management methods and techniques for companies to make effective decisions,
considering diverse influencing factors on their activities under precedent conditions and circumstances, in the
context of adapting to these and subsequently developing theoretical-methodological tools. Attention is focused on
the fact that modern business faces constant challenges related to russia's full-scale war against Ukraine, deepening
imbalances, and the continuation of negative trends as a result. It is concluded that, under such conditions,
decision-making requires extensive application of modern methods and approaches at all levels of management,
with appropriate modification and optimization of the decision-making process itself. The activities of LLC "Nova
Poshta" are analyzed as a prominent representative of a business that successfully uses innovative approaches to
management but must continuously improve and adapt methods and techniques to new challenges for successful
market operation. It is determined that LLC "Nova Poshta" serves as an example of a successful combination of
innovation and traditional approaches, which contributes and can have a significant impact on ensuring not only
the company's viability during russia's full-scale war against Ukraine but also dynamic changes in the post-war
market. The conclusion is drawn that effective managerial decision-making is the foundation of successful enterprise
functioning.

Keywords: managerial decisions, effectiveness, methods, techniques, strategies, management, innovative
methods.

CraTTsa npucBaYeHa LOCNIMKEHHIO METOAIB Ta NPMIAOMIB NPUIAHATTSA Ta yNpasB/iHHA e(DeKTUBHUMY YNPaBAiHCbKN-
MW pilleHHSAMU. BU3HayeHo, Lo ynpas/liHCbKI PiLLEHHS € Pi3HOACMEKTHUMI Ta pPi3HOBapiaHTHUMMU, akLLEeHTOBaHO yBa-
ry Ha ix BUA03MiHI Ta TpaHcdopmauii y npoLeci eBoNtoLi il MOXAMBOCTI X MPaKTUYHOTO BUKOPUCTaHHSA. 34iACHEHO
noAjin ynpaBniHCbKMX pillieHb 3a/1eXHO Bif TOro, Y1 NOTPebyroTb BOHN PO3p06/eHHs Ta / abo Moaundikauii meToais
Ta NpUINOMIB X MPUAHATTS Ha rPYNU 3 ypaxyBaHHAM pe3y/bTaTiB JAOC/iKeHb HayKOBLIB. 3p06/1eHO BUCHOBOK Npo
[OLiNbHICTb NPOBELEHHS NOMMMGNEHOr0 aHasi3yBaHHA METOZIB Ta NPUIAOMIB yNpaB/iHHSA KOMMaHiAMU 3a405 npu-
MHATTA eheKTUBHMX PiLLEHb 3 ypaxyBaHHSAM Pi3HOCMPSAMOBAaHMX YUHHMKIB BM/IMBY Ha iX f4is/IbHICTb 3a NpeLefeHTHNX
YMOB Ta 06CTaBWH Y KOHTEKCTI aganTauii Lo HYX 3 NofasibLLMM BUPOBIEHHAM TEOPETUKO-METOANYHOTO IHCTPYMEH-
Tapito. AKLEHTOBAHO yBary Ha TOMY, LLO CyYacHWin Gi3HeC CTUKAETLCA 3 MOCTIMHUMMK BUK/VKaAMUW, NOB'A3aHUMK 3
MOBHOMACLLTA6HOHO BiliHOK POCii NPOTU YKpaiHW Ta nornnMbaeHHsAM AUCNPONOPLi i NPOLOBXEHHAM HapOLLYyBaHHA
HeraTMBHWUX TEHAEHLUl yHacNigoK Lboro. 3po6aeHo BUCHOBOK, LU0 Y TakMX yMOBax MPUAHATTS yNpaBiHCbKUX pi-
LUEHb NOTPeBYE LUMPOKOro 3aCTOCYBAHHA Ha YCiX PIBHAX YNpaB/iHHA Cy4yacHWX METOAIB Ta NigXoAis 3 BiANOBIAHOW
X Mogudpikauieto Ta ONTUMI3aLE CamMOro NpoLecy NPUIAHATTA pilleHb. MpoaHanizoBaHo AisnbHicTb TOB «HoBa
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MowTa», K SCKpaBOro NpeacTaBHMKa GI3HECY, SKMiA YCMILLHO BUKOPWUCTOBYE IHHOBALiHI MiAX0AN [0 YNpaBAiHHS pi-
LUEHHAMM MPOTe 334718 YCNIWHOro (hYHKLOHYBaHHSA Ha PUHKY Mae 34iiCHIOBaTY NOCTIiHE BAOCKOHA/IEHHA Ta agarn-
Tauito MeToiB Ta NpUinoMIB 0 HOBMX BUKKKIB. Bu3aHauyeHo, wo TOB «Hoa MowTta» € npukiagoM YCnillHoro no-
€[lHaHHS IHHOBALil Ta TpaAWLiMHKX NiAXO0AIB, WO CNPUSIE 1 MOXe CNPaBUTW CYTTEBUI BM/IMB Ha 3a0€3MeYeHHs He
ML XUTTERISNBHOCTI KOMNaHil B yMOBax NOBHOMACLUTA6HOI BifiHW pocii NpoTy YkpaiHu, ane il guHamivyHux 3miH Ha
PUHKY Y NICAABOEHHMIA NepioA. 3p06/1eHO BUCHOBOK, LLO NPUAHATTA e(DEeKTUBHUX YNPaBIiHCbKMX PilEHb € 6a31Mcom
YCMiWHOro (PyHKLIOHYBaHHA NigNpUeMCTB. MNepesyMoBOo e(DEKTVBHMUX YNPaBAIHCbKUX PillleHb € cTpaTteriyHe Muc-
NEHHS, aHanNi3yBaHHA PU3UKIB, ypaxyBaHHS PUHKOBKX TEHAEHL Ta 3a/1ly4eHHst KOMaHAW ANS LOCATHEHHS CRifIbHUX

Linen.

KnrouoBi cnoBa: ynpaBiHCbKi pilleHHs, e(PEKTUBHICTb, METOAN, NPUIAOMU, CTPATETI, YyNpaBiHHA, iHHOBAL|iiHI

METOAN.

Problem statement. The unprecedented
and shocking aggression by russia and the
subsequent full-scale war against Ukraine have
had a significant negative impact on all spheres
of life in our country, on economic entities,
and on the global community as a whole. As a
result of russian aggression, a large number of
civilian, military, social, industrial, residential,
and other infrastructure objects have been
destroyed or damaged. The aggressor country
has claimed many lives, many people have lost
their homes, and migration processes have
intensified both within the country and beyond
its borders.

russia's war against Ukraine has left a
devastating mark on Ukraine's history. According
to UNESCO, nearly $9 bilion USD will be
needed to restore Ukraine's cultural sites and
tourism industry after russia's full-scale invasion,
and this amount continues to rise. This is a task
for the next decade, and solving it will require
significant efforts and resources [1].

Considering the shocking impact of russian
aggression on all spheres of society, it has
created preconditions for changes in managerial
decisions at all levels of governance. This is
related to institutional and legal changes (arising
as a consequence of such shifts), as well as
changes at the level of economic entities, which
were forced to seek ways to preserve their assets
underthese conditions and continue their financial
and economic activities to support the state in
its fight against the aggressor. Additionally, they
faced the transformation of a number of informal
institutions, which increased both economic and
social responsibility to society. In conditions of
disrupted logistics, business relocation to safer
regions, away from active combat zones, and
in many cases, the destruction of businesses
by the aggressor country, companies have had
to make unprecedented managerial decisions.
These decisions involved modifying various
methods, techniques, and approaches to restore
or continue financial and economic activity,

particularly through business diversification, to
contribute to victory over the aggressor.

Analysis of recent research and
publications. In modern scientific literature,
methods and techniques for making effective
managerial decisions, in the context of
managing them, have been examined from
various perspectives. The analysis of scholarly
works shows the multifaceted and varied nature
of managerial decisions, which have been
modified and transformed over the course of
evolution, requiring appropriate responses for
their practical application, particularly in terms of
decision-making and management at all levels.
In this context, managerial decisions that require
the development and/or modification of the
methods and techniques for making them can
be categorized into the following groups:

1. Those that take into account modern
challenges are unprecedented in essence:

management decisions in the context of mod-
ern challenges, considering their innovative
component and level of importance for dynam-
ically developing companies (B. B. Batiuk [2]);

highlighting the key aspects of management
decisions for achieving success (Yu. M. Sahac-
hko, T. S. Onokiienko, [3, p. 53]).

2. Those made under conditions of insufficient
information and are critically important for
enterprises in modern realities:

study the methods of making management
decisions under conditions of insufficient infor-
mation, which are critically important for enter-
prises in modern realities (M. O. Levina-Kostiuk,
O. I. Melnychuk, and N. O. Telichko [4]);

justify the features of using collective meth-
ods for making management decisions as an
effective tool for improving management effi-
ciency (N. V. Bondarchuk [5, p. 251]).

3. Those that take into account various
levels of influencing factors on the activities
of economic entities when using methods of
making management decisions at the macro and
meso levels:
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conduct research on logical-formal and cri-
terion methods of making management deci-
sions in public administration (I. L. Hasiuk and
O. M. Ivaniy [6, p. 112]).

Highlighting unresolved parts of the
overall problem. Despite the significant number
of scientific publications on the subject of the
research, it should be noted that these studies
cannot be considered comprehensive, as they
do not fully take into account all aspects of
business operations in conditions of risk and
uncertainty. This provides grounds for concluding
the necessity of conducting an in-depth analysis
of the methods and techniques for managing
companies in order to make effective decisions,
considering the influence of various factors on
their activities under unprecedented conditions
and circumstances, in the context of adapting
to them with the subsequent development of
theoretical and methodological tools.

Formulating the goals of the article
(setting the task). The aim of the article is to
investigate the theoretical and methodological
tools for making effective management decisions
and to develop measures for their maodification in
light of changes and circumstances in modern
conditions.

Presentation of the main material of the
research. Modern business faces constant
challenges associated with the full-scale war
of russia against Ukraine and the deepening
of disproportions, along with the continuation
of negative trends resulting from this. In such
conditions, making management decisions
becomes a complex process that requires
the broad application of modern methods and
approaches at all levels of management, along
with the necessary modification and optimization
of the decision-making process in light of the
conditions and circumstances.

The effectiveness of management decisions
is one of the key issues in modern management,
as it directly impacts the overall performance
of companies in a competitive environment.
Successful  management  decision-making
requires the use of appropriate methods and
techniques that enable enterprises to quickly
adapt to changes in both the external and internal
environments, taking into account the study of the
practice of adapting and modifying methods and
techniques for making management decisions.

In conditions of uncertainty and risks
associated with military actions, managers
must act quickly and confidently, relying on
incomplete information and employing collective
decision-making methods. This increases the

responsibility of managers and makes the
decision-making process more complex, yet
at the same time more flexible and adaptive.
Successful enterprises can effectively respond
to challenges by using innovative approaches.
At the same time, to ensure sustainable
development, it is necessary to systematically
study and improve these methods, taking into
account dynamic changes in the market.

LLC 'Nova Poshta' is a prime example of a
business that successfully employs innovative
approaches to decision management. However,
there is a need for systematic research into
these methods and techniques for their improve-
ment and adaptation to new market challenges.

In the modern world, making management
decisions is a critically important aspect of the
successful operation of any organization. This
process requires managers not only to have
analytical skills but also strategic thinking, confi-
dence in management, and the ability to forecast
and solve complex problems. Company leaders
understand that, in conditions of rapid change,
success is not ensured solely by the availability
of resources or innovative ideas; the main factor
is the effectiveness of decision-making [2]. This
process includes analysis, risk assessment, as
well as consideration of market trends and the
competitive environment. Effective managers
recognize that decision-making is a synthesis of
experience, analytical data, strategic thinking,
and intuition. They also understand the impor-
tance of communication and team involvement
in achieving common goals [5, p. 252].

A management decision is a social act that
captures the influence of management structures
on management objects, necessary for fulfilling
the requirements of management processes. Itis
a formalized volitional act of the individual mak-
ing the decision, as well as a process consisting
of individual acts and procedures [6, p. 113].

Decision-making is defined as a creative,
conscious choice among available alterna-
tives made by an individual within their author-
ity, aimed at narrowing the gap between the
current state of the enterprise and the desired
future in the process of achieving goals. Choos-
ing the optimal solution to a problem creates
the best development scenario for the managed
system [4].

A management decision is a complex phe-
nomenon that requires consideration of various
aspects at all levels: psychological, informational,
legal, organizational, etc. Essentially, a manage-
ment decision is integrated — it is the pinnacle of
the 'management pyramid' — the central element
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of management activity. The final result of the
management process is represented by three
elements (development, adoption, and imple-
mentation of management decisions), and the
complete management cycle includes a range
of functions (the main ones being: accounting,
analysis, planning, directing, and organizing).
This confirms that management decision-mak-
ing is a purposeful activity that encompasses the
preparation and execution of decisions, and their
quality serves as an important criterion for the
effectiveness of this activity [3, p. 54].

The essence of the management deci-
sion-making process lies in analyzing problems,
evaluating alternatives, and choosing a rational
option for achieving the organization’s goals.
Such a characterization of management deci-
sions is fundamentally the basis for effective
management of a company, as it determines
the direction of movement, reflects its stability,
adaptability, and flexibility in a changing exter-
nal environment, facilitates the optimization of
resource use, reduces risks, and overall charac-
terizes the effectiveness of its activities in accor-
dance with strategic goals in the context of the
potential implementation of the company’s cor-
porate strategy.

In today’s dynamic and competitive business
environment, the ability to effectively respond
to complex situations and stimulate innovation
is one of the decisive factors for a company's
success and a fundamental element in ensur-
ing its proper functioning and competitiveness.
This is based on a comprehensive study of
causal relationships and a complex evalua-
tion of input and output parameters, taking into
account their changes and development. Over-
all, the ability to make reasoned and timely deci-
sions distinguishes successful companies from
those that gradually lose their competitiveness
under the influence of turbulent environmental
factors [3, p. 56].

Management decisions determine further
steps, development strategies, and the effective
use of resources. As noted by N. V. Bondarchuk,
the primary goal of a management decision is to
ensure a coordinating (regulating) influence on
the management system, which implements the
resolution of management tasks by personnel to
achieve the organization’s goals [5, p. 253].

Methods of managing the decision-making
process include ways of reproducing the
objective laws characteristic of a specific process,
including economic laws, laws of logic, as well
as the organization of interactions between
people and means of labor, taking into account

the socio-psychological aspects of relationships
within the organization [4].

An effective management decision can only
be made if external and internal environmental
factors and available information are
comprehensively considered. The functioning
of the internal environment of a company,
which represents a strategic resource for its
development, is supported by its own information
base. In contrast, the external environment
at both micro and macro levels requires the
collection and processing of a significant amount
of information, which is not always accessible,
reliable, accurate, or timely. Therefore, classifying
methods for making management decisions
based on different levels of awareness among
economicentitiesisextremelyimportantforfurther
research [6, p. 114].

Methods for making management decisions
are classified into groups based on the available
information: under conditions of sufficient
information, likely sufficient information, and
insufficient information, respectively. In this
context, under conditions of sufficientinformation,
analytical methods and mathematical
programming methods are optimal for practical
use, serving as the primary tools for making
management decisions [4; 7].

The functioning of any business is based
on a large number of similar objective
dependencies that form a complex of analytical
relationships—thefoundationofanalyticalmethods.
In the area of planning, when complete or likely
complete information is available, the method of
mathematical programming plays an important
role, with the criterion of optimality being a
realistically achievable goal. Additionally, when
likely sufficient information is available, a number
of statistical methods are used: goal tree method,
scenario method, etc.

The key aspects of making management
decisions are presented in Table 1.

Considering that successful management
decision-making is an important factor in
the stable functioning of any organization.
As a process, it is complex and multifaceted,
requiring attention to detail, analytical thinking
skills, and a strategic approach. Taking these
aspects into account, managers can ensure the
success of their organizations and achieve set
goals. In modern conditions, it transitions from
a predominantly theoretical realm to a purely
practical one, evidenced by the increased
development levels of individual successful
companies, such as LLC 'Nova Poshta," which
is a leader in the express delivery market in
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Table 1

Key Aspects of Making Management Decisions for Achieving Success

Aspect Characteristics
Situation Thorough investigation of the current situation, information gathering,
Analysis and evaluation of alternatives for informed decision-making.
Risk Identification of potential risks that may affect the decision and the development
Assessment | of management strategies to mitigate negative consequences.

Consideration
of Strategy

Alignment of the adopted decision with the strategic goals and values
of the organization, ensuring stability and competitiveness.

Source: Summarized and grouped based on [6, p. 117]

Ukraine due to its customer-oriented strategy
and adaptability to changes in the market
environment [8]. Founded in 2001, the company
has managed to create a wide network of
branches covering all regions of the country
and has become a symbol of reliable and fast
parcel and cargo delivery. The success of 'Nova
Poshta' is based on a stable financial foundation
and an effective business model, illustrating the
importance of theoretical knowledge in practical
management [8].

LLC 'Nova Poshta' is one of the leading
players in the postal and courier services market
in Ukraine, with an effective organizational
structure (see Figure 1) that contributes to
achieving high productivity and decision-making
efficiency [8].

The administration of LLC 'Nova Poshta' is
responsible for strategic planningand determining

the overall directions for the company’s
development, which is one of the key aspects
of ensuring its financial stability in the long term
and improving technical and economic indicators
(see Table 2). Operational management focuses
on managing daily operations and implementing
strategic decisions, allowing for quick responses
to changes in the business environment.

Regional units, in turn, ensure the effective
functioning of the company, contributing to its
wide coverage and high service availability for
customers. This overall enables LLC ‘Nova
Poshta’ to effectively manage processes,
implement innovative solutions, and quickly
adapt to market needs.

LLC 'Nova Poshta® has demonstrated
significant growth, reflected in several key
aspects of its activities (see Table 2). The
increase in transportation volumes indicates

[ Council of Directors }
Poltava Council of Directors } [ Kyiv Council of Directors }
| —
[ Warehouse Manager of TMTS } [ Service Quality Specialist }
[ Regional Directors }
[ Branch Directors }
[ Territorial Managers }
[ Warehouse Managers of TMTS }
[ Dispatch Service Managers ]
[ Departmen; Managers }

Figure 1. Organizational Structure of LLC 'Nova Poshta'

Source: Summarized and grouped based on [8]
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Table 2
Key Technical and Economic Indicators of LLC 'Nova Poshta' Activities
Deviation
Indicators 2021 2022 2023 Absolute, +, - Relative, %
2022/ 2023/ 2022/ | 2023/
2021 2022 2021 | 2022
Transportation volume,
number of shipments, 4170 529,4 681,2 112,4 151,8 26,95 | 28,67
million
Revenue from service
sales, thousand UAH 20843502 | 23687034 | 36468879 | 2843532 | 12781845 | 13,64 | 53,96
Gross profit,
thousand UAH 4402498 | 4410502 | 7843842 8004 3433340 | 0,18 | 77,84
Net profit,
thousand UAH 2600320 | 2135960 | 3967156 |-464360 | 1831196 | -17,86 | 85,73
Number of branches 1500 1700 2000 200 300 13,33 | 17,65
Number of staff
employees 29790 27819 26327 -1971 -1492 -6,62 | -5,36

Source: Summarized and grouped based on [8]

a rise in demand for the company's services,
which is closely linked to the development of
e-commerce, particularly the growth of online
retail and the increase in consumer purchasing
power.

Additional indicators of the effectiveness of
LLC 'Nova Poshta' include the growth of gross
profit and net profit, which confirms its ability to
adapt to market conditions. The expansion of the
branch network contributes to increased service
accessibility for consumers, while the automation
of processes enhances labor productivity and
the efficiency of resource utilization.

The significant increase in investments in
the company's fixed assets during this period
indicates the strategic development and
enhancement of the potential of LLC 'Nova
Poshta." Such investment activity allows the
company to strengthen its competitive position in
the market and ensure sustainable growth in the
long term. An objective basis for this can be seen
in the fact that the methods and approaches
to managing effective management decisions
at LLC 'Nova Poshta' exemplify a successful
combination of innovative and traditional
approaches, which can have a substantial impact
not only on ensuring the company's viability
during the full-scale war between russia and
Ukraine but also on navigating dynamic market
changes in the post-war period.

In the current conditions of war, it is important
to implement effective management decisions
for the restoration and preservation of Ukraine's
cultural heritage in order to maintain national

identity through cultural objects. According to
[1], the scale of destruction of cultural heritage
sites is staggering: over a thousand monuments,
including those of national and local significance,
have been destroyed or damaged as a result
of russian aggression [1]. In this context,
methods and approaches for making effective
management decisions and strategic business
approaches play a crucial role. Managers
must assess the extent of damage to national
heritage sites, prioritizing their restoration while
considering various assessments, including
those from UNESCO, and involving international
aid and investments [1]. Management decisions
in this context should account for the effective
use of financial resources and ensure maximum
positive impact on the country's economic
development. The use of intersectoral
partnership methods appears appropriate, as
it allows for the distribution of responsibility
and the unification of efforts for the restoration
of monuments. The application of modern
technologies in restoration work, such as 3D
scanning and printing, will enable not only precise
reproduction of damaged objects but also cost
optimization [1]. Management decisions based
on these approaches will contribute not only to
the restoration of cultural heritage but also to
ensuring the resilience of Ukrainian identity in
the future.

Conclusions. Considering the above, it is
important to note that the adoption of effective
management decisions is the foundation of
successful business operations, especially in the
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context of the war in Ukraine. The prerequisites
for effective management decisions include
strategic thinking, risk analysis, consideration of
market trends, and team engagement to achieve
common goals.

Given that uncertainty emphasizes the
importance of adaptability and quick response
to changes, a key factor for companies to
operate effectively is the ability to make
comprehensive management decisions. These
decisions should be based on a combination of
experience, analytics, intuition, and innovative
methods.

disruption of logistics chains, business relocation,
and the implementation of new approaches
to resource management and operational
activities. These changes require the active
adoption of innovative methods and decision-
making techniques, particularly the modification
of traditional management tools.

The prospects for further research lie in
improving decision-making mechanisms
through the integration of cutting-edge
information systems and technologies, as well
as implementing flexible management models
to enhance business resilience to external

Businesses are compelled to adapt their
strategies to new conditions, including the

conditions and circumstances, enabling
proactive responses to changes.
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