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The most important strategic resource of any business structure is information and communication. In view of
this, infocommunication activity is an integral part of the functioning and the key to the success of the enterprise in the
conditions of innovative development. Because business structures are open systems and exchange messages with
the external environment. In today's business environment, which is accompanied by extreme business conditions,
the importance of infocommunication activities is growing. Part of the business processes is implemented through
the organization of the system of both remote access and remote participation. This necessitates the improvement
of approaches to the management of infocommunication activities of the business structure, which is associated with
the processes of providing, transmitting, storing, deleting, evaluating data and messages about objects. At the same
time, the role of infocommunication activities in modern conditions is growing. The volume of messages received
by the company must be processed, and the channels of information transmission are expanded accordingly. This
requires due attention to information and communication management processes.
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HaliBax/MBILLMM CTpaTeriyHMM pecypcom 6yab-aKoT 6i3HEC-CTPYKTYPU € iHhopMaL,is Ta KOMYHiKauisi. 3Baxaroum
Ha Te, iIHOKOMYHiKaLiliHa AisbHICTb € HEBIA'€EMHOK YAaCTMHOK (OYHKLIOHYBaHHS | 3an0opyKo ycnixy nignpuemcTaa
B YMOBax iHHOBaLiiHOro po3BUTKY. B cTaTTi AOCAIMKEHO 3HAYEHHS BONOLIHHS iHChopMaLjierd Ta KOMYHiKalisiMy B
Gi3HEC-CTPYKTYPi, YUHHWKM BNMBY Ha HUX. BigCyTHICTb HEOOXIAHOI iHdhopMaLLii NOPoaXye HEBU3HAYEHICTb. bisHec
Ha NeBHOMY eTani CBOro PO3BUTKY CTa€ He LOCTaTHbO KepoBaHWM. MNpw HecTadi HeobXigHOT iH(hopMaLii B 3pYyHi
hopmi BUSBNAETLCA HAA/IMLLOK iHChopMaLlil, L0 HAAXOAUTb i3 PI3HUX NIACUCTEM i Ky BaXKKO 3icTaBnsaTy. Kpim Toro,
HepigKo BIACYTHE cTpareriyHe nnaHyBaHHA 3 eDEKTVBHUM KOHTPOMEeM. TOMy A1 YCMILLHOIO PO3BUTKY MiANpUEM-
CTBa NOTpiGHa KOMMNJ/IEKCHA CUCTEMA YNpaB/iHHSA, 30KpeMa iHdopMalLlieto Ta KOMYyHiKaLjisiMu1, sika 06’eiHyBaTMMe BCi
acnekT MeHeKMeHTY. Lie He nuiie TexHONOrivHi 3aBAaHHsS. BrokpemieHo npobnemy NoCTaHOBKU PerynsipHoro
MeHeKMEHTY i npobemun BU6OpY Ta NopsaKy BBEAEHHS iHOKOMYHiKaLiHOT cuctemu. OCKiNbKU Gi3HEC-CTPYKTYpK
€ BigKPUTUMU cUCTEMAMM | OBMIHIOIOTHCA NOBIAOMIEHHSAMM i3 30BHILLHIM cepefoBuLLem. OBrpyHTOBaHO BaX/IMBICTb
iHDOKOMYHIKaUIHOT fisnbHOCTI. YacTuHa 6i3HeC-NpoLEeciB peastidyeTbCs 3a paxyHOK OpraHisauii cucteMu sk guc-
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TaHUIAHOro AOCTYNY, Tak | AMCTaHLiiHOI yyacTi. Lie i 06yMOB/OE HEOOXIAHICTL YAOCKOHAIEHHS NiAXOAIB 40 ynpaBs-
NiHHA IHPOKOMYHIKALNHOK LisANbHICTIO Bi3HEC-CTPYKTYpK, LLO MOB'A3aH0 3 MpouecaMn HafjaHHs, nepegadi, 36epi-
raHHs, BUAANEHHS, OLUIHK/A AaHWUX | NOBIAOMMEHb NPO 06'ekT. Pa3om 3 TUM, ponb iHDOKOMYHIKaUIAHOI AisbHOCTI
B Cy4yacCHMx ymoBax 3poctae. O6CAr noBigoM/IEHb, WO HAAX0AATb KOMNAHIE NOBUHHI ByT 06p06eHi, BiANOBIAHO
PO3LLIMPIOTLCA KaHan nepefadi indopmadii. Lie Bumarae HanexHoi ysaru o NpoLeciB ynpas/iHHA iHpopMaLieto
Ta KOMyHikaLieto. B ymoBax CbOrofjeHHs iCHye JOCUTbL 6arato pisHuX nporpam A5 aBToMaru3sadii 6isHec-npouecis,
aJie NporpamMm — Lie He rofioBHe. M0N0BHUIA akUEHT Npu peanisalii NpoekTy iHYOKOMYHIKaLiliHOT cuctemu Tpeda po-
6WTV Ha TEXHIYHY NIATPUMKY NPOAYKTIB (DaxiBLAMM, SKi 3HAKOTb BCI 0COBMBOCTI CUCTEM KEPYBaHHA Ta MaldTh YiTKe
YSIBMIEHHS NPO OpraHisaLii 6i3Hec-NpoLEeciB Ha YKpaiHCbKUX NigNpUeEMCTBaXxX. Ha 0CHOBI aHani3y NOHATTS iHdhopMmalii,
poni i Npu3HaYeHHs iHhopMaLiiHMX pecypciB, B3aeMOopii iHPOpMaLiHUX CUCTEM Ha Pi3HMX PIBHAX NiANPUEMCTB,
ICHYHOUMX TEOPETUYHKX MOMOXEHb, METOANYHMX NIAXOAIB Ta NPaKTUYHKUX PEKOMEHAALIN 3 NPOEKTyBaHHSA, qoyHKL,i-
OHYBaHHS i yIOCKOHaNIeHHs1 aBTOMaTU30BaHNX CUCTEM, 3arasibHUX TEHAEHLi X pO3BUTKY, PO3pPO6IEeHO cuctemy
MPVHUMMIB, SiKa CKNafaeTbCs 3 TPbOX rpyn: nobyaoBu, PyHKUIOHYBaHHS i PO3BUTKY iHCDOKOMYHIKaLiiHUX CUCTEM B
ynpasiHHI NigNPUEMCTBOM. 3a3HayeHi NPUHLMNK 3a0e3neYvyroTbC TEOPETUUYHUMMN MOSTOXKEHHAMY | METOANYHUMU
nigxoaamu LWoA0 NPOLECiB CTBOPEHHS, (OYHKLIOHYBaHHS i PO3BUTKY iHPOKOMYHIKaLiiHAX CUCTEM Ha BCiX CTafisx ix

XUTTEBOTO LMKNY.

KniouoBi cnoBa: fisfbHICTb, iHopMaLis, KOMyHiKaLisi, NignpMeMcTBO, iHhopMaLiiiHa AisbHICTb, IHHOBaLS,

PO3BUTOK, YNpPaB/iHHS.

Staging problems. The aim of this article is
to study the development of infocommunication
activities, to allocate the functions of enterprises
that provide information and communication
services in the context of innovative development
in the market segment under study, as well
as to outline competitive positions in today's
conditions.

Analysis of the latest research and
publications. The issues of information and
communication communication systems, their
processes, information and communication
activities have been repeatedly raised at
international conferences and studied by both
domestic and foreign scientists. In particular,
on the basis of the analysis of literary sources
by I. I. Bilyk [1], it is established that the
information activity of the enterprise is a set
of actions of employees of the information
sphere of the enterprise, aimed at ensuring
the effective exchange of information between
control and managed subsystems and, within
them, its management system and the external
environment to meet the needs of management
and owners of enterprises in a timely manner,
reliable, structured, high-quality, legally obtained
information for quick decision-making on the
tactics and strategy of effective operation of
the enterprise, etc. Kolisnyk V. S. believes
that the adoption of the outlined management
decisions may also relate to other aspects of
the organization's infocommunication activities,
but they should be consistent with strategy and
tactics as the main guidelines in the business
structure. Honcharuk I. V. and Tomashchuk I. V.
[3] believe that communication services are
an integral part of human physical essence.
With the help of such services, an appropriate

form of human communication is established.
Honcharuk 1. V. focuses on means of
communication, emphasizing their significant
role. Tomashchuk 1. V. emphasizes that with
the development of accessibility of means
of communication, the conditions for the
information and communication skills of society
have improved. The undeniable importance
of information and communication activities is
also studied by foreign scientists. In particular,
Shreya Mane [2]. However, it should be noted
that the issues of infocommunication activities
of the business structure, in the context of the
development of innovation activity, in particular
in the extreme conditions of today, are not fully
studied, therefore they require further research
and study.

Highlighting previously unresolved parts
of the general problem. The competitive
environment is the key for the business
structure to find ways to improve its
infocommunication activities. And the priority is
to replenish the company's income through the
development of new segments of the service
market, and at the same time to improve the
quality of customer service. It is necessary
to form mechanisms for managing changes
in the infocommunication niche and making
effective decisions in this area. To do this,
you need to study the functioning of
infocommunications, which are gaining their
rapid development and renewal, which,
accordingly, determines the study of the features
of the infocommunication activity of the business
structure, in particular for the implementation
of the enterprise's capabilities in establishing
innovative development, taking into account
modern extreme conditions.
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Formulation of the goals of the article
(statement of the task). The aim of the study
is to highlight the essence of infocommunication
activities of the business structure in the context
of innovative development, taking into account
the extreme conditions of today. It is necessary
to study the theoretical foundations and
legislative acts on the problem of improving the
infocommunication activities of the enterprise in
the context of innovative development. Analyze
and evaluate the information and communication
activity of the enterprise. And to develop
measures to improve the infocommunication
activities of the business structure in the context
of innovative development, taking into account
modern extreme conditions.

Presentation of the main material of the
research. liInfocommunication activities of any
business structure are implemented through
specific operations and actions. Homogeneous
operations and actions according to the purpose
or form of their implementation form the functions
of performers. The number and composition
of the functions of each executor (employee,
department, body) are determined by the volume
and complexity of the composition of his actions
and operations. At the same time, it should be
borne in mind that the infocommunication activity
ofthe enterprise isdivided intoinfocommunication
activities of a general nature and special. Let's
consider infocommunication activities on the
example of «Magura-G» LLC. Information
activities of a general nature of this enterprise
are related to the information support of all areas
of the enterprise's work. Special information
activities are carried out by professionally
oriented employees of this enterprise, who
solve problems in the field of mass information
and informatization, provide advisory, expert
and analytical work for an unlimited number
of users. Specialized information activity is
an activity as a result of which the tasks of
formation and use of state information resources,
technologies and communications necessary for
the implementation of state and international
programs in the field of development of
the information industry and infrastructure,
implementation of innovations on the basis of
information technologies are solved; ensuring the
information security of society, the state, and the
individual. «Magura-G» LLC does not carry out
specialized information activities. In connection
with the expansion of the range of information
activities, new professions have appeared
and the requirements for specialists working
in this field have become more complicated.

Programmers, system administrators of various
profiles, providers (intermediaries) with different
specializations in systems and networks;
operators, experts, analysts. At the same time,
expert and analytical information services are
being formed, focused on the preparation of
draft decisions, strategies and forecasts of
LLC. There are also specialized information
firms, companies, centers in the public and
private sectors of business and economic,
political, cultural and educational structures,
to which it is possible to transfer part of the
function of managing the innovation activity of
«Magura-G» LLC. Information literacy has
become a general requirement and condition
for the performance of production, managerial,
and service functions of «Magura-G» LLC.
Qualification requirements for all professions
and positions in the enterprise should provide
for the necessary level of requirements and
provide conditions for acquiring knowledge
and skills in new working conditions. The duty
of the management system of this enterprise
is to ensure the rational use of information
infrastructure, on the one hand, and on the other
hand, the high-quality performance of all functions
and operations related to infocommunication
activities at any level while ensuring information
security. We will implement it by studying the
business processes of the enterprise, identifying
the movement of information resources in
the process of their implementation. To do
this, we will use the BP Win CASE-tool, which
allows us to decompose the main business
processes of «Magura-G» LLC, which include
financial, administrative, economic and sales
activities, which are carried out by specialized
divisions of this enterprise. Based on the
results of the decomposition of the business
processes of the LLC, we will describe the
operation of the functional divisions of the
enterprise (Table 1) and study the data flows that
accompany them.

In order to identify trends in the information
activity of this enterprise in the context of
innovative development and identify directions
for its improvement, we will carry out an
assessment. To do this, we will use the method
of economic evaluation of infocommunication
activities of enterprises, which is based on the
use of a system of generalizing indicators (used
for continuous assessment of the information
activity of enterprise and for analysis of its
individual aspects) and indicators of the level
of implementation technological operations
(intended for economic evaluation of individual
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Table 1
Operations of functional divisions of «Magura-G» LLC
Units Operation

Finance Department Accounting; preparation of financial statements; financial planning;

(Accounting) accrual, payment of wages, making deductions; cost management, etc.

Administrative s S PR TS ;

department Contract administration; legal activity; HR activities; information support

(HR department, legal
department, system
administrator)

of production and economic activities, which involves the provision
of communication and access to the Internet, etc.;
implementation of IT technologies and information security systems.

Planning and Economic
Department

Planning of the company's activities; diagnostics of the enterprise;
budgeting and budgeting.

Sales Divisions

Taking orders; order processing; transportation, insurance;
storage of goods; After-sales Service

Notes: formed according to the data of «Magura-G» LLC

technological operations of the information
activity of the enterprise).

The method we have chosen involves the
use of an appropriate evaluation procedure. In
order to improve infocommunication activities
in the context of innovative development of
«Magura-G» LLC, it is necessary to ensure the
implementation of an approach to increasing
the potential of information technologies in
resource management through the development
of systems for accounting, planning and
control of the use of information. Problems
of information activity of this enterprise in the
context of innovative development and ways to
solve them are summarized in table. 2. In order
to solve the problems of information activity of
«Magura-G» LLC in the context of innovative
development, it is necessary to implement a
measure to form an innovative information

and analytical system of LLC and systems
for training, planning and control of data and
knowledge. Its components are the systematic
accumulation of employees' knowledge about
the objects of management in the process of
performing their functions (duties); introduction
of knowledge into an already prepared area
(model), which systematizes and processes
knowledge according to types, sources, in
relation to the spheres of activity, environmental
conditions, place and time of birth, in accordance
with the cycles of management and information
and analytical work; determination of the logic
of knowledge exchange between employees in
the structure of internal and external relations of
the subject; hierarchical aggregation of lower-
level knowledge into higher-level knowledge and
decomposition of higher-level knowledge to a
lower level; collective use of knowledge.

Table 2

Problems of Infocommunication Activity of «Magura-G» LLC
in the context of innovative development and ways to solve them

Development

Problems of Infocommunication Activity of
Ne «Magura-G» LLC in the Context of Innovative

Solutions

information activities

Irrational use of the information infrastructure of the
1 enterprise in the context of innovative development, low
level of performance of functions and operations related to

Formation of an innovative
information and analytical system
of «Magura-G» LLC

of innovative development

Impose the unrealized potential of information technology
2 |in the management of enterprise resources in the context

Implementation of training,
planning and control systems

knowledge and skills at the enterprise

Change of qualification requirements for all professions
3 and positions at the enterprise in the context of innovative
development, low level of conditions for acquiring

for data and knowledge

in the context of innovative
development

of «Magura-G» LLC

Notes: grouped by enterprise data
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The functional purpose of the formed
innovative infocommunication analytical system
of «Magura-G» LLC involves: systematic
accumulation of employees' knowledge about
management objects in the process of performing
their functions (duties); introduction of knowledge
into an already prepared environment (model),
which systematizes and processes knowledge
by types, sources, in accordance with the
spheres of activity, environmental conditions,
place and time of birth, in accordance with the
cycles of management and information and
analytical work; determination of the logic of
knowledge exchange between employees in
the structure of internal and external relations of
«Magura-G» LLC; hierarchical aggregation
of lower-level knowledge into higher-level
knowledge and decomposition of higher-level
knowledge to a lower level; cooperative use of
knowledge.

The development of an organic management
system based on modern scientific and
technological  achievements  requires a
description of a methodology that would meet
the following requirements: has a practical
orientation and realism of implementation;
accessible for understanding and mastering by

specialists after a short training; is universal for
use in various applied fields of activity; preserves
heredity to the accumulated knowledge and
scientific and technological achievements; has
the ability to improve, supplement and develop.
The tasks of the information and analytical
system of «Magura-G» LLC are effective
storage, processing and analysis of data.
Effective. Storage of information is achieved by
the presence of a number of data sources as
part of the infocommunication analytical system.

Processing and combining information
is achieved by using tools for extracting,
transforming and loading data. Data analysis is
carried out according to with the help of modern
tools for business data analysis (Figure 2).

The complex of the infocommunication
analytical system affects the entire management
vertical: corporate reporting, strategic planning
and financial and economic planning. Likewise,
it should be noted that data analysis involves not
only identifying certain trends for the future, but
also provides support for decision-making and
the issuance of various reports based on the data.
The main requirements of «Magura-G» LLC for
IAS are: to store large amounts of data; maintain
internal data consistency; support a high-quality

Guidance Executive's Data
Showcase -
End users “
I Convert
Consumer Data Loading
Data — warehouse [— Cleaning Intalev
Showcase Aggregation
Technologist >
. EXCELL
Admin Data Showcase
Executive's
Data Showcase

Administrator

Figure 1. Three-level conceptual architecture of «Magura-G» LLC

Notes: formed according to the data of «Magura-G» LLC
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Infocommunication Analytical System of «Magura-G» LLC

Requirements

opportunity to improve, supplement and
develop

Task

Storage

Practical orientation and feasibility of
implementation

Accessibility for understanding and
mastering after a short preparation

Data Analysis

Versatility for use in a variety of
applications

Data Processing

heredity to the accumulated knowledge
> and scientific and technological
achievements

Tools

v

Data extraction, transformation and loading tools, business
analysis tools

Figure 2. Properties of the recommended infocommunication analytical system of «Magura-G» LLC
Notes: formed according to the data of «Magura-G» LLC

data replenishment process; maintain a high
speed of data acquisition; ensure the availability
of convenient data viewing utilities; ensure the
completeness and reliability of the stored data;
The requirements for financial analysis determine
the functionality of the IAS, and the structure
of the operational data processing system
determines to some extent the structure of the
IAS data warehouse and the interaction between
them. To date, IAS developers do not take into
account the existing systems of operational data
processing. This system is designed to help in
making management decisions based on data
obtained in real time.

Conclusions. The formation of an
innovative information and analytical system of
«Magura-G» LLC and systems of training,
planning and control of data and knowledge is
a modern highly effective tool for supporting
tactical, strategic and operational management

decisions based on the prompt and visual
provision of all the necessary data to users
responsible for analyzing the state of affairs
and making management decisions with the
help of its components, such as: systematic
accumulation of employees' knowledge about
the objects of management in the process of
performing their functions (duties); introduction of
knowledge into an already prepared area (model),
which systematizes and processes knowledge
by types, sources, in relation to areas of activity,
environmental conditions, place and time of
occurrence, in terms of cycles of management and
information-analytical work; determination of the
logic of knowledge exchange between employees
in the structure of internal and external relations
of the subject; hierarchical aggregation of lower-
level knowledge into higher-level knowledge and
decomposition of higher-level knowledge into a
lower level; collective use of knowledge.
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