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The relevance of this research is because globalization is rapidly changing the economic environment
of enterprises, in particular, forming new challenges in modern management practices, such as increasing
competition in global markets, the need to minimize the consumption of non-renewable resources, increasing
demands for product and service quality, strengthening regulatory pressure, instability of exchange rates,
political risks, and more. So, one of the most important tasks becomes ensuring the economic stability of
enterprises, which will allow them not only to withstand new challenges but also to thrive in conditions of
high competition and a changing external environment. The paper aims to develop effective management
approaches to enhance enterprise resilience against external shocks and internal imbalances. The research
has demonstrated that managing economic resilience in a globalized environment requires a comprehensive
approach, enabling enterprises to survive and thrive in a dynamic and competitive landscape.

Keywords: adaptability, enterprise management systems, changes, resource reallocation, risk manage-
ment, optimization, innovativeness.

AKTyanbHICTb AOCNIMKEHHS 3yMOB/IEHA TUM, WO r/106ani3auis CTPIMKO 3MIHKE EKOHOMIYHE CepefoBuLLE
niANpPUEMCTB, 30Kpema, QOPMYE HOBI BUK/TMKI Y CyYacCHIii NpakTuLi MeHemKMeHTY. OHMM 3 K/THOUOBMX 3aBAaHb
cTae 3abe3neyeHHs EKOHOMIYHOT CTIKOCTI NigANPUEMCTB, sika A03BONTb 1M HE nLle NPOTUCTOATA HOBUM BU-
KAvKaMm, a i ycnilHO po3BMBATMCS B YMOBaX BMCOKOI KOHKYPEHLii Ta MiH/IMBOCTI 30BHILLHBLOrO CepeaoBuLLa.
MeToto cTaTTi € po3pobka eheKTUBHMX NIAXOAIB A0 MEHEeMKMEHTY, CNPSMOBaHUX Ha MIABULLEHHS CTIlAKOCTI
NiANPUEMCTB [0 30BHILUHIX LLOKIB Ta BHYTPILUHIX AMcCOanaHciB. Y mMexax AOCNiAXEHHS HAOYHO MPOINCTPO-
BaHO, LLIO MEHELKMEHT EKOHOMIYHOI CTIKOCTI B yMOBax riobanisauii mae 6ygyBatucs 3a KOMMEKCHUM Nid-
XO40M. BnpoBamKeHHs LbOro nigxony NOBUHHO OXOM/IOBATU TEOPETUYHI Ta METOAUYHI aCNEKTN KOPUTyBaHHS

© Tarasiuk Mikhailo, Kulinich Tetiana, Mykulanynets Svitlana, 2024

MEHEOXMEHT



MEHEOXXMEHT

EKOHOMIKA TA CYCIMNINbCTBO Bunyck # 65 / 2024

napameTpiB CTaHy MiANPUEMCTBA, a TaKOX NPaKTUYHI aCnekTu Moro AisnbHOCTI. loBeAeHO, O 3 KOHLEeNnTyab-
HOro NorNsAy, afanTUBHICTb, CTINKICTb 4O PU3NMKIB, €PEKTUBHICTb BUKOPUCTAHHSA PECYPCIB Ta iHHOBAUiMHICTb —
€ HEBIAAINBHUMN NPUHLMMOBUMM KOMMOHEHTaMM CTINKOr0 MEHEMKMEHTY, OCKINIbKM A03BONSAIOTb NiANPUEMCTBY
36epiratyi Moro XUTTe3aaTHICTb, NPUOYTKOBICTb Ta KOHKYPEHTOCNPOMOXHICTb Y I0BrOCTPOKOBIli NEPCNEKTUBI.
[oBeaeHo, WO 3 METOAMYHOIO NOrAAAY BCi MPUHLMMOBI KOMMNOHEHTN MEHEeMKMEHTY EKOHOMIYHOT CTIKOCTI Ta
cthepa ix 4ii MOXyTb ByTu YUITKO iAeHTUikoBaHi. ALanTUBHICTb 3a6e3neyye 30aTHICTb NiANPUEMCTBA LLIBUAKO
pearyBaTti Ha 3MiHM 30BHILUHBLOrO CEPEAOBMLLA, WO € KPUTUYHO BaOXX/IMBMM B yMOBax robanisauii. CTIAKICTb
[0 PU3NKIB [,O3BOJISIE MiHIMI3yBaTK NOTEHLIHI BTpaTu Ta 3abe3nevye 6e3nepepsHIiCTb 6i3Hecy. EpekTnBHICTb
BMKOPUCTaHHSA pecypciB ONTMMI3ye BUTPATK Ta NiABULLYE MPUOYTKOBICTb. IHHOBALIMHICTL 3a6e3nedye KOHKy-
PEHTHY nepeBary Ta CTBOPKE HOBI MOX/IMBOCTI /1A 3POCTaHHA. 3 NMPaKTUYHOro Nornsay, MeHepKMeHT eKo-
HOMIYHOT CTIKOCTi 03BONSE NiANpMEMCTBaM: (DOPMyBaTU Ta KOPUryBaTV KOHKYPEHTOCNPOMOXHICTb (3aBASKM
iHHOBaLisIM Ta edDEKTMBHOMY BUKOPWUCTAHHIO PECYPCIB); 3MEHLUYBaTU PU3NKN (3aBOAKN CUCTEMHOMY nigxody
[0 ynpas/iHHA); noninwysaTn iHAaHCOBI pe3ynbTaTtu (3aBAsKN ONTUMI3aLii BUTpAT Ta 36i/IbLLUEHHI0 AOXOAIB);

3a6e3neyyBaTy JOBIOCTPOKOBY CTabINbHICTb (3aBAAKM aAanTUBHOCTI Ta CTIKOCTI 40 30BHILLHIX BN/VBIB).

KnwouoBi cnoBa: aganTuBHICTb,

CUCTEMW YMNpaB/iHHA NiANPUEMCTBOM,

3MiHW, MepeHanpaBeHHs

pecypcis, ynpaBniHHA pUsnkamm, onTuMisauis, iHHOBaLiHICTb.

Problem statement. The rapid pace of
globalizationisreshapingthe businesslandscape,
creatingnewchallengesformodernmanagement,
including heightened global competition, the
imperative to minimize the consumption of non-
renewable resources, increasing demands for
product and service quality, stricter regulatory
oversight, exchange rate fluctuations, and
political uncertainties. Therefore, one of the
most critical tasks is to ensure the economic
resilience of enterprises, allowing them not only
to withstand new challenges but also to thrive in
a highly competitive and dynamic environment.
It should be noted that resilient enterprises are
more appealing to investors because of their
capacity to adapt and expand, which are crucial
factors in investment decision-making. Resilient
enterprises contribute to a country's economic
stability, provide employment, and foster social
development. Resilience is linked to trust,
as consumers increasingly choose products
and services from enterprises committed to
environmental and social responsibility.

The analysis of recent researches and
publications. The formation of support formats
and the adjustment of enterprise resilience
to external shocks and internal imbalances
have been the subject of research by many
leading scientists. In particular, S. Birbyrenko,
S. Yevtuhova, M. Chepelyuk, T. Kravchenko,
and L. Melnyk conducted in-depth studies
on the adaptation of enterprises to unstable
environments. Subsequently, I., A. Ivakhnenko,
N.l. Verkhoglyadova and I.V. Kononov developed
algorithms for adjusting profitability through risk
management and diversification.

Researchers have established a strong
theoretical and methodological foundation for
identifying the best formats for maintaining
financial stability. However, there is still a

need for further development of scientific and
methodological principles to create effective
approaches for managing enterprise resilience.

Goal setting (formulation of goals of the
article). The paper aims to develop effective
management approaches to enhance enterprise
resilience against external shocks and internal
imbalances.

The paper main body with full reasoning
of academic results. An analysis of specialized
literature [1; 6-—7], particularly the modern
approaches to defining the category of economic
stability management presented in Table 1,
allows us to identify it as an adaptive set of
measures aimed at preserving an enterprise's
ability to maintain its viability, profitability, and
competitiveness in the long term, despite external
and internal disturbances. In essence, the
definition presented above outlines a proactive
management approach, enabling enterprises
to quickly adapt to change, utilize resources
efficiently, withstand crises, and continue to grow
even in challenging circumstances.

According to the established definition, it is
evidentthateconomic sustainability management
should focus on fundamental elements that
ensure the preservation of enterprise viability,
profitability, and competitiveness in the context
of globalization. Specifically:

1. Adaptability. It should develop the
capability of the enterprise's management
system to respond to changes quickly and
rapidly reallocate resources.

2. Risk resilience. It should ensure the
creation of a unified risk management system
that encompasses all aspects of the enterprise's
activities.

3. Resource utilization efficiency. It should
ensure the optimization of all processes within
the company.
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Table 1

Modern approaches to defining the category of economic sustainability management

Ivakhnenko A. [7]

guaranteeing aim of further development in social and
environmental aspects.

Antropov Yu. V. [1]

A comprehensive characterization of an enterprise's
activities, including the stability of various subsystems
such as production, financial, market, etc.

A description of activities that can be characterized
by a large number of financial and economic
indicators, depending on the size, industry affiliation,
and phase of the economic cycle of the enterprise's
development.

Kukharuk A. [6]

A set of measures to ensure the overall stability

of the enterprise's functioning and the achievement
of defined goals

It is assumed that there is a flexible adjustment of the
enterprise's state and structure parameters, allowing
them to remain within acceptable deviations from the
predetermined course of action or to improve.

Author of the . s Specification
definition General meaning of the definition of the context
A set of measures for the accumulation of funds
Sitak 1., to ensure a state of financial equilibrium, with the

Adaptive set
of measures.

Actions aimed

at preserving the
viability, profitability,
and competitiveness
of the enterprise.
Flexible adjustment
of the enterprise's
state and structural
parameters
through planning,
organization,
motivation, and
control processes.

4. Innovativeness. It

Source: formulated by the author

should create

conditions for the company to stay ahead of
competitors by meeting their needs [5].

Note that the outlined principles are
interrelated and form the foundation for
building an economically sustainable business.
Therefore, from a methodological perspective,
let's examine.

Thus, the principle of adaptability is most
accurately demonstrated through the flexibility
and agility of management processes, which,
in unity, form the company's ability to quickly
respond to changes and rapidly reallocate
resources, by the specifics outlined in Table 2.

Classic examples of implementing
flexibility and agility in economic sustainability
management include Agile methodologies (such
as Scrum and Kanban) for project management
use, cross-functional team creation, electronic
document management systems adoption, and
cloud technologies.

Within the defined context, companies can
quickly respond to changes in the external
environment  through  continuous  market
monitoring, the use of early warning systems,
decentralization of decision-making, and rapid
and effective information exchange among all
process participants [3—4]. Additionally, flexible
approaches facilitate the rapid reallocation of

resources through budget reallocation when
priorities change, breaking the organization
into small, self-sufficient units that can quickly
adapt to new conditions and using modern
project management tools to ensure timely task
completion.

In practice, the flexibility and agility of
management processes will determine the
speed of adaptation to changes, the ability to
meet customer needs, and the ability to adjust
existing competitiveness.

The principle of risk resilience is best
demonstrated by the ability to identify, assess,
and control risks. This is vital for ensuring
viability, profitability, and competitiveness in the
context of globalization, as detailed in Table 3.

Specifically, modern examples of
implementing risk resilience in economic
sustainability management include the corporate
risk management system creation which
covers all aspects of the enterprise activities,
including its strategic, financial, operational, and
reputational risks. This system can operate as
a quadratic model, the "three lines of defense”
model (where the first line consists of business
units, the second line includes functional control
units such as finance and internal audit, and the
third line is independent internal audit), or the
COSO ERM model.
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Table 2

Fundamental principles for implementing the principle of adaptability
in economic sustainability management

Fundamental principles of management Fundamental principles
process flexibility of agility in management _
processes Sflgns I .
. - implementin

e Principle Context Principle '?he p?ir?cipeI‘e J

Context specification implementing specification implementing
specifics P specifics

The ability of a company The ability
to rapidly respond to Standardized of an enterprise | Teamwork ° The abilit
changes in the external processes ! to quickly Iterative of a com yan to
environment, such Modularity 2 reallocate Development © rapidl rees o);]d
as shifts in market Absence resources and | Customer topchgn espand
trends, technological of bureaucracy 2 |adapt business |Focus’ swiftl rgallocate
breakthroughs, political Feedback models to meet |Willingness to resou%ces
events, and economic systems 4 new customer |Experiment @
crises. needs
Note
1. The presence of clearly defined and documented processes that can be easily modified.
2. Breaking down management processes into individual modules allows for the replacement or modification
of specific components without altering the entire system.
3. Minimizing bureaucratic barriers that can slow down decision-making and adaptation.
4, Having effective mechanisms for collecting and analyzing information about changes in the external
environment and the enterprise's performance.
5. Creating self-organizing teams that can make decisions and act quickly.

Continuous improvement of products and services based on customer feedback.

6
7. Focus on customer needs and satisfaction.
8

Creating an environment that encourages experimentation and risk-taking.
Source: formulated by the author based on [1; 3-4]

It's important to emphasize that risk
management for a enterprises is not a one-time
action. It's an ongoing process because the
globalized world is changing, and businesses
must be prepared for new challenges. Within
the defined context, effective resilience
management paves the way for creating a risk
management system that encompasses all
aspects of the enterprise's activities through
close integration of the system into all business
processes of the enterprises, operation based on
clearly defined methods, procedures, and tools,
consistent execution of all risk management
stages and open access to risk information for
all stakeholders.

The resource utilization efficiency principle is
bestdemonstrated by optimizing costs, effectively
utilizing assets, and ensuring the resilience
of supply chains, which should contribute to
all process optimization within the enterprises
(detailed in Table 4). Specifically, it is essential
to ensure highly informative searches and the
subsequent elimination of inefficient operations,

the implementation of new technologies, and
so on. It is necessary to utilize an approach
that combines three areas (cost optimization,
effective asset utilization, and ensuring supply
chain resilience [2-3]) to achieve maximum
effect.

For example, optimizing logistics costs can
enhance supply chain resilience, while effective
asset utilization can reduce overall expenses. In
the automotive industry, this is achieved through
modular platforms and digital twins. In retalil,
predictive analytics are used to optimize inventory
and personalize offerings. In manufacturing,
automation and the use of renewable energy
sources are key strategies.

Within the defined context, effective resilience
management paves the way for significant cost
savings in the production, storage, and delivery
of products. This leads to increased profitability
and the ability to offer more competitive prices.
At the same time, resource costs and harmful
emissions are reduced, demonstrating the
business’s social responsibility. Thus, resilience
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Table 3
Fundamental principles of implementing the risk resilience principle
in economic sustainability management
Fundamental principles| Fundamental principles | Fundamental principles
of risk identification of risk assessment of risk control _
. . .. Signs of
Principle Principle Principle A
! ; ; principle
Context imple- Context imple- Context imple- realization
specification [menting specification |menting specification |menting
specifics specifics specifics
The ability to
The ability determine o
. . : The ability
tooj[gﬁggl;y Systematic afggggnti?e to respond Develop- Establishing
!tohreats from approach ! gnd evaIL}/éte Quanti- to potential ment 01P a unified risk
various Involvement the potential tative and threats response management
areas of the of all conge uences qualitative  |that could Iarl?s7 system that
enterorise's Employees of ne gtive assessment* |negatively Eisk ' encompasses
erp 2 9 Risk matrix® |impact the 8 all aspects
activities External events that Risk achievement transfer” of the
(financial, and internal could impact Comparison® |of the Risk o |enterprise's
operational, factors 3 the economic enterprise's avoidance®. activities
reputational, sustainability oalsp
etc.) of the 9
enterprise.
Note
1. Using various methods (SWOT analysis, Ishikawa diagrams, brainstorming) to identify potential threats
from different areas of the enterprise's activities.
2. Encouraging employees at all levels to participate in the risk identification process.
3. Considering both external (economic crises, political changes, natural disasters) and internal (staff
errors, technological failures) factors.
4. Employing both quantitative (probability, financial losses) and qualitative (importance, impact on
reputation) criteria for risk assessment.
5. Visualizing the assessment results for a better understanding of the threat level.

© ©® N o

Identifying priority risks that require immediate attention.
Developing detailed action plans for each identified risk.
Transferring some risks to other parties (e.g., through insurance).
Modifying strategy or business models to avoid certain risks.

Source: formulated by the author based on [3; 7]

becomes an integral part of a successful
business, ensuring its competitiveness and long-
term development [6—-7].

The principle of innovation is best
demonstrated by continuously developing new
products and services, as well as implementing
new technologies. Together, these efforts
should create conditions under which the
enterprises outpace competitors by maximizing
the satisfaction of their needs. We propose to
implement this according to the specifics outlined
in Table 5.

Specifically, modern examples of continuous
development of new products and services
and the implementation of new technologies
include solutions using artificial intelligence for

process automation, data analysis, and product
development; the application of IoT for creating
smart products and optimizing production; and
the use of 3D printing for rapid prototyping
and manufacturing customized products [6].
Within the defined context, effective resilience
management paves the way for achieving

maximum impact in fostering innovation
through [6—7]:
— creating an  environment  where

employees feel free to express their ideas and
suggestions;
— allocating sufficient funds for research and
development of new products and technologies;
— establishing collaboration with external
partners to bring in new ideas and technologies;

MEHEOXMEHT
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Table 4

Fundamental principles of implementing the resource utilization efficiency principle
in economic sustainability management

S Fundamental principles | Fundamental principles
F%r;%%rgteztilmp‘?;;%'g:‘es of Effective Asset of ensuring supply chain|
P Utilization resilience Sflgn_s -
Context Principle Context Principle Context  |Principle ?ea?li”zr;('zilgne
specification implementing |specifi- implementing | speci- implementing
P specifics cation specifics fication specifics
Inventory
- The ability |mana-
1
The ability to ggi;ﬁgly?g " [to maximize [gement©. lgielzit to Diversification
reduce the alternativ% the return  |optimization main)t/ain of suppliers®.
enterprise's- e on all of the |of equipment . Development -
suppliers?. o 7 uninte- f / Optimi-
costs Negotiations enterprise’s juse’. rrupted of contingency | ation of all
without - .~ 3 |resources, |Utilization - plans .
with suppliers.-|; . operations - processes
compro- Obtimization including of rental even Localization within the
mising the ofp roduction financial, equipment 8. in the face of production*?. enterprise's
quality of rtlnocesses“- material, Implemen- of unex- Utilization P
products or Ener : human, and |tation ected of digital
services consgyvation5~ intellectual |of asset gvents technologies®.
" [resources |management '
systems®.
Note
1. Detailed analysis of all expense items to identify potential savings.
2. Comparing offers from different suppliers to select the most advantageous terms.
3. Achieving more favorable supply conditions.
4, Identifying and eliminating inefficient operations.
5. Implementing energy-efficient technologies.
6. Balancing inventory levels to minimize storage costs and avoid shortages.
7. Planning equipment use with minimal downtime.
8. Utilizing rental services instead of purchasing expensive equipment that is used infrequently.
9. Ensuring transparency and control over asset utilization.
10. Reducing dependency on a single supplier.
11.  Creating contingency plans for supply disruptions.
12. Relocating some production closer to consumers to reduce transportation costs and risks associated

with long supply chains.

13.

investing

Source: formulated by the author based on [2-3; 6-7]

in employee

training

and

Implementing supply chain management systems to enhance transparency and efficiency.

comprehensive approach, enabling companies

development to enable them to adapt to new
technologies and challenges;

setting up dedicated units focused
exclusively on innovation.

The outlined effect should manifest in
increased profits and opportunities for growth
creation.

Conclusions from this study and
prospects for further exploration in this
direction. The research clearly illustrates
that economic resilience management in the
context of globalization must be based on a

to survive and thrive in a dynamic and competitive
environment. The authors emphasize that this
approach implementation should encompass
both theoretical and methodological aspects of
adjusting the enterprise's parameters, as well as
practical aspects of its operations. In the context
of research results, the following conclusions
have been drawn:

1. From a conceptual  standpoint,
adaptability, risk resilience, resource efficiency,
and innovation are integral components of
sustainable management, as they enable the



Bunyck # 65/ 2024

EKOHOMIKA TA CYCIMINbCTBO

Table 5
Fundamental principles of implementing the innovation principle
in economic sustainability management
Fundamental principles of continuous i
Fundamental principles of i T
development of new products and | . - . |Signs of principle
services implementing new technologies | cjjization
Principle Principle Principle
. ! . : : implementin
Context specification implementing Sogéﬁixctation implementing spgcifics g
specifics P specifics
Igﬁtiizlgbystorggzg;eo? " The ability 1o Increasing Conditions
; proces Competitive ensure the process | efficiency * ;
creating and bringing 1 : ; under which
. |advantage of adapting and Reducing .
new products or service e ; 5 an enterprise's
Customer utilizing innovative |costs -
methods to market, ; S . . outpaces its
: - satisfaction solutions, Improving -
provided that they differ - competitors by
g Creation of new |methods, or tools |product and - -
from existing ones and 3 : : .. [fully meeting their
- markets across various service quality
are intended to meet areas of activit 5 needs
new consumer needs. Y.
Note:
1. Innovative products and services allow companies to stand out in the market, capture new segments,
and strengthen their positions.
2. Continuous analysis of customer needs and the development of products that meet these needs are key
to long-term customer relationships.
3. Innovations can create new markets and open new opportunities for business growth.
4. New technologies enable the automation of routine processes, optimization of production, and reduction
of costs.
5. Innovative solutions can help businesses find more efficient ways to utilize resources.
6. New technologies allow for the creation of higher-quality products and services.

Source: formulated by the author based on [3; 6-7]

enterprise to maintain its viability, profitability,
and competitiveness in the long term.

2. From a methodological perspective,
fundamental components of economic resilience
management and its application areas can be
identified. Adaptability ensures that a company
can swiftly respond to changes in the external
environment, which is critically important in a
globalized context. Risk resilience minimizes

potential losses and ensures business
continuity. Resource efficiency optimizes
costs and enhances profitability. Innovation

provides a competitive edge and opportunities
for growth.

3. From a practical perspective, economic
sustainability management allows businesses
to shape and adjust their competitiveness
through innovations and effective resource use,
reduce risks through a systematic approach to
management, improve financial performance
through cost optimization and increased
revenues, and ensure long-term stability through
adaptability and resilience to external impacts.

Based on the outlined provisions, the
foundation is laid for further research into
specific tools and methods that can be used to
implement economic sustainability management
in businesses across various industries.
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