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Y cTarTi gocnimKeHo npouec (hiHaHCOBOro MiaHyBaHHA y BUPOOHMYO-rOCNoAapChKii AiSIbHOCTI arpapHmX
nigNpUeEMCTB. TakoX BiAOKpeMIeHO hakTopu BM/IMBY Ha arpapHO-BUPOBHNYY Aisi/TbHICTb, B TOMY YMCAi UMdpo-
BY CK/1a[l0By OCHOBHOIO IHCTPYMEHTY B YMOBax HecTabifIbHOCTi rocnofaptoBaHHs. BusHaueHo MeTo40 0l YHI
nigXoAmn 3acTOCyBaHHS MeXaHi3My (hiHaHCOBOrO NiaHyBaHHA Ta 0ro peasnisaito B arpapHux nignpuemcTaax.
ABTOpamMu MpoaHasizoBaHO MeToAM (PiHAHCOBOrO NaaHyBaHHA arpapHUxX BUPOOHMKIB, SKi MatOTb iCTOTHWIA
BM/IMB Ha cTabinizauito iX Ais/IbHOCTI, a TakoX NiABULLEHHA (iHAHCOBUX pesy/bTatiB. B xoai gocnigpkeHHsA
BUSBNEHO, WO came LMdpoBi TEXHONOTIT MaloTb Nepesaru Npu cknajaHHi cTpaTeriyHux Ta oneparvBHUX ¢i-
HaHCOBWX N/aHiB. JloBeAeHo, Wo came hiHaHCOBE NnaHyBaHHS y BUPOOHNYO-rOCNOAAPCHKINA AiSNbHOCTI arpapHuX
niaNpuMeMCcTB [103B0/SIE eCDEKTMBHO BUKOPUCTOBYBATU (hiHAHCOBI pecypcu, 3abesnedyBaTyt DiHAHCOBY CTIlKICTb Ta
focsAraTtu cTpateriyHux Linei nignpremcraa

Knrouosi cnoBa: uudposizais, hiHaHCOBe MiaHyBaHHSA, arpapHe MiaAnpueMCcTBO, arpapHa LisifIbHICTb.

Financial planning in the production and economic activity of agrarian enterprises is an important element to
ensure their stability and efficiency, especially in conditions of uncertainty and market transformations. The article
examines the process of financial planning in the production and economic activity of agrarian enterprises. Factors
influencing agricultural and production activity, including the digital component of the main tool in conditions of
economic instability, are also separated. Methodological approaches to the application of the financial planning
mechanism and its implementation in agricultural enterprises are determined. The authors analyzed the methods of
financial planning of agricultural producers, which have a significant impact on stabilizing their activities, as well as
increasing financial results. In the course of the research, it was found that digital technologies have advantages in
drawing up strategic and operational financial plans. It has been proven that Financial planning in the production and
economic activity of agricultural enterprises allows to effectively use financial resources, ensure financial stability
and achieve strategic goals of the enterprise. When determining this or that method of financial planning, agricultural
enterprises should take into account the effect of objective factors that directly affect the final performance indicators
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of their activities and are capable of increasing production efficiency. Among the considerable number of financial
instruments capable of increasing the synergistic effect of the determining factors of the financial planning process
in the course of making optimal decisions by commaodity producers, those that reduce the fluctuations of the market
environment and the impact of negative conditions of the country's economy on the production activity of the
agricultural sector should be singled out. Digital technologies in the financial planning system are one of these tools.
Therefore, digital technologies as a component of the financial planning process of agricultural enterprises play a

decisive role in modern business conditions.

Keywords: digitalization, financial planning, agricultural enterprise, agricultural activity.

MocTtaHoBKa npo6nemu. B HecTabisibHUX
ymoBax (PyHKUiOHYBaHHS arpapHi nianprvemcrsaa
MOBWHHI BWKOPMUCTOBYBaTW OAMH i3 HalibinbL
epekTUBHUX IHCTPYMEHTIB — piHAHCOBE MaHy-
BaHHA. ®iHaHCOBe MNaHyBaHHA Yy BUMPOOGHUYO-
rocnodapcbkini - AissNbHOCTI  arpapHux nianpu-
EMCTB [03BO/IIE €(PEKTUBHO BMKOPUCTOBYBATU
(hiHaHCOBI pecypcu, 3abesnedysaT (PiHAHCOBY
CTIVKICTb Ta focsaraTun cTpaTeriyHnx Linen nignpm-
emctga [8, c. 317]. Kim Toro metoam thiHaHCOBOIO
nnaHyBaHHA 34aTHi 3MEHLWUTU BNAUB hiHaHCO-
BOTO PW3UKY, PWU3UK HEMIATOCNPOMOXHOCTI Ta
MoKpaLleHHs iX DiHaAHCOBOIO CTaHy B LLSIOMY.

AHani3 ocTaHHIX pocnimpkeHb Ta nyoni-
Kauin. BuBYeHHIO nuTaHb (piHAHCOBOrO nNsiaHy-
BaHHA NPUCBATUIN YMMaJIO BYEHUX EKOHOMIY-
HOro HanpsiMKy, Taki sik: Akodpdh P., AHcodhdd |.,
Anekceesa M., bouapos B., bpeini P, bpir-
xem |., binuk M., bnaxk I. O., Oeprasok b.,
Oepkay H., JopoweHko O. O., AbayeHko H. A,
€poxiH C. A., Bipboska C. C., KipcaHosa T. O.,
Cupopuyk |., Copokatuin B. M., OnapiH B.,
Opnos O., Tewesa /1. B., TepeweHko O., Tpo-
niHa B., UymayeHko M., Yynuc A., Xoxsios M. 1.,
Metposa I. M. [1-8]. Ane geski acnekTn giHaH-
COBOrO NaaHyBaHHA MalOTb HEOCTATHE HAyKOBE
OOCNIMKEHHA B 4YacTuHI uudpoBoro 3abesne-
YEeHHS SIK BaXX/IMBOI CKNaf0BoI arpapHol Aisfib-
HOCTi B yMOBaXx HeCTabiflbHOro goyHKL,iOHyBaHHS
PUHKOBOI €KOHOMIKN.

BupgineHHsa paHille He BUAINEHUX YAaCTUH
3arasibHoOi nNpo6semMu. AKTyaslbHICTb 06paHoro
HanpAMKY 3yMOB/IeHa MOLUYKOM HOBITHIX Lnd-
poOBUX TEXHONOri 3aa/1a 3abe3neyeHHs cuc-
TeMn edpeKTUBHOro (PiHAHCOBOro MaHyBaHHSA
arpapHux TOBapOBUPOOHKWKIB, AK MPIOPUTETHOT
OyHKLUIT ynpaBniHHA rocnofaproroyumx Cy6’eKTiB.
Cawme (piHaHCOBe nnaHyBaHHA BUCTYMNAE iHCTPY-
MEHTOM 3MEHLUEHHA BM/IMBY HecTabisibHUX
YMOB rocrnofaproBaHHs, L0 MO3UTUBHO BN/IMBA€E
Ha KiHUEBI DiHAHCOBI pe3ynbTath Ta NOKa3HUKM
epeKTUBHOCTI AISANbHOCTI  arpapHux nignpu-
EMCTB [6, c. 192].

dopmyntoBaHHS Uinei ctarTi. MeTolo cTarTi
€ BU3HA4YeHHs UMJPOBOI CKIaL0BOI PiHAHCO-
BOTrO M/siaHyBaHHSA AifANIbHOCTI arpapiiB siK iHCTpY-
MEHTY 3MEHLLEHHS BNANBY HecTabiflbHUX yMOB

rocnofaproBaHHs, a TakoX BU3HAYEHHSA MeTO40-
NOTYHUX Ta TEOPEeTUYHUX acnekTiB MexaHiamy
(piHAaHCOBOrO MNJlaHyBaHHS.

Buknag OCHOBHOro wmartepiasly pochni-
D)KeHHs. PiHaHCcoBe MnaHyBaHHA Yy BUPOO6-
HUYO-rocnodapchkii  AiSifIbHOCTI  arpapHux
NigNPUEMCTB € BaX/MBUM €/leMEHTOM AN1A
3a6e3neyeHHs X cTabinNbHOCTI Ta eDEKTUBHOCTI,
0C06/IMBO B yMOBaX HEBU3HAYEHOCTI Ta PUHKO-
BVX nepeTBopeHb. [pouec diHaHCOBOro nnaHy-
BaHHSA BK/lOYAE [ekKinbka eTanis, WO [03BOSIS-
0Tb arpapHUM NignpueMcTBamM NPorHo3yBaTtu Ta
KOHTpO/toBaTN CBOT PiHAHCOBI pecypcn [7, c. 85].

OTXe, BUHWKAE HeoObXigHICTb aAndbepeHLito-
BaTW OCHOBHI eTanu LbOoro npouecy, Wwo BUAHO
HaOYHO Ha pUCYHKy 1.

ETan 1. BusHayeHHs uinel dpiHaHcoBOro nna-
HyBaHHS:

a) ®dopmynoBaHHA  CTpaTeriyHux  Uineii:
BusHauyeHHA LOBroCTPOKOBUX Ujifeln nignpuem-
CTBa, TakMX K PO3LUIMPEHHA BUPOOGHMLUTBA, Nia-
BVILLEHHSA peHTabeslbHOCTI ab0 OCBOEHHSA HOBMX
PUHKIB.

6) [locTaHOBKa TaKTUYHMX Uifein: BusHa-
YEeHHS1 KOPOTKOCTPOKOBMX LjiNel, ki MatoTb ByTH
[OCATHYTI NPOTArOM pPoKy abo Ce30Hy, Hanpu-
Knag, 36inbleHHs o6cAriB BUpoOGHMLTBA abo
3HWKEHHS BATpAT.

ETan 2. AHani3 BHYTPILLUHbOrO Ta 30BHILLHLOIO
cepepoBuLla:

a) AHani3 diHaHcoBoro crtaHy: OuiHka
MOTOYHOrO (PiHAHCOBOro CTaHy niAnpPUEMCTBA,
BK/IHOHA0UM aHauli3 6asiaHcy, 3BiTy Npo NpubyTKu
i 30MTKW, rPOLLOBMKX MOTOKIB.

6) SWOT-aHani3: AHani3 cunbHUX Ta cnao-
KX CTOPIH NigNPUEMCTBA, a TaKOX MOX/IMBOCTEN
Ta 3arpo3 30BHILWHbLOro cepegosuLla [6, c. 192].

B) AHani3 pPUHKOBMX YMOB: [ocC/imKeHHA
MOTOYHOI CUTYaLii Ha pPUHKY CifibCbKOrocnogap-
CbKOT NpoAaykKuii, LiHOBMX TEHAEHLiN, KOHKYPEH-
Lji Ta perynsiTopHMXx BUMOT.

ETan 3. Po3po6ka thiHaHCOBOI cTpaTeril:

a) Bwnbip onTMManbHOI CTPYKTYpW KaniTany:
Bu3HayeHHss ONTUMasIbHOIO  CMiBBiAHOLLEHHS
B/1ACHOIO Ta 3as1ydeHoro kanitasny [5, c. 51].

6) [MMnaHyBaHHA iHBeCTULi/i: Bu3HaYeHHS
notpeb B iHBECTMLIAX ON1A PO3BUTKY NigNpUEM-
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Mpouec Ta cknagoBi MexaHismy
(hiHAHCOBOrO M/1aHyBaHHA B arpapHomy
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N
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1. BusHaueHHs uinei 4. CKknagaHHs 6. OuiHKa pe3ynbTari
thiHaHcoBOrO (piHaHCOBUX NNaHiB B Ta KOPUryBaHHS
naaHyBaHHA i BroKeTIB nnaHis
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2. AHani3 BHYTPILLHLOIO
Ta 30BHILLIHLOTO
cepefosuLLa

5. Peanizauis
¢hiHaHcoBOrO
nnaHy

7. 3BiTyBaHHSA
Ta KOMyHikauis

\ /

~_~

3. Po3pobka thiHaHCOBOI
cTparerii

8. KOHTposb Ta ouiHKa e(peKTUBHOCTI
peanizau,ii hiHaHCOBMX NNaHiB

Puc. 1. Mpouec Ta cknagoBi mexaHiaMmy (piHaHCOBOro nnaHyBaHHs
B arpapHomy nignpuemMcTBi
Lxepesno: cknadeHo asmopamu

cTBa Ta BMOIp HaNbINbW edeKTUBHUX IHBECTU-
LiHUX MPOEKTIB.

B) YNpaB/iHHA pusMkamun: BnpoBaixeHHs
3ax04iB AN 3HWXKEHHA (DiHAHCOBUX PU3NKIB,
TakMX K CTpaxyBaHHS, Xe[KyBaHHS, OMBEpCU-
oikauis fisinbHOCTI.

Etan 4. CknagaHHA piHAHCOBUX MAaHIB i
GHOAKETIB:

a) OnepauiiHnii  6roaxeT:  NMnaHyBaHHSA
[0X0[iB | BUTpPAT Ha OCHOBI NPOrHO3iB BUPOGHM-
UTBa Ta peanisauii npoaykKLii.

6) IHBecTuuiiHnii  GogpkeT: [naHyBaHHS
KaniTasioBKNaAeHb Y JOBrOCTPOKOBI aKTUBK, TakKi
AK TeXHiKa, OyaiBni, 3eMesibHi AiNAHKN.

B) diHaHcoBWIA 6IOMKET: MNaHyBaHHA Hafa-
XO[KEHb Ta BMTPAT rPOLUOBUX KOLUTIB, ynpas-
NiHHA NiKBIAHICTIO NigNpUeEMCTBA.

ETan 5. Peanizauisi chiHaHCOBOro niaHy:

a) BwukoHaHHA 6104KeTy: KOHTPO/b 3a BMKO-
HaHHAM 3annaHoBaHUX OWKETIB Ta Kopury-
BaHHS AiSiNbHOCTI Y BUNAAKY BiAXUNEHD.

6) MOHITOPUHT | KOHTPONb. PerynsipHuii
aHani3 thiHaHCOBUX MOKa3HWKIB, TaKNX SIK peHTa-
GenbHICTb, NIKBIAHICTb, 06IrOBICTb AKTUBIB, A/15

BMSAB/IEHHA NPO6/1eM Ta NPUAHATTA KOPUryBaslb-
HUX 3axogis [1, c. 204].

Etan 6. OujHka pe3ynbrartiB Ta KOpUryBaHHs
naaHise:

a) AHanis pesynbratiB. [OpiBHAHHA dhak-
TUYHUX MOKA3HWUKIB 3 MIaHOBMMU, BU3HAYEHHS
MPUYNH BiOXUEHD.

6) KopuryBaHHsi nnaHiB. BHECEHHSA 3MiH
00 (piHAHCOBMX MMaHiB Ha OCHOBI OTPUMAaHMX
pe3ynbTaTtiB Ta 3MiH Yy 30BHILUHLOMY Cepefo-
BULL|.

ETan 7. 3BiTyBaHHA Ta KOMYHiKauis:

a) ®iHaHcoBa 3BITHICTb — NiAroToBKa (PiHaH-
COBUX 3BITIB AJ/1A1 BHYTPILUHIX i 30BHILLUHIX KOpUC-
TyBauiB, BK/IHOHAKOUYN aKLiOHEepiB, KpeauTopis,
PErynsaTopHi opraHu.

6) KomyHikauia 3 3auikaB/leHUMn CTOpO-
Hamu — iIHbOpMyBaHHS 3aLikaB/1eHUX CTOPIH MNpo
chiHaHCOBWIA CTaH NiANPUEMCTBA, MOro NaaHn Ta
[OCATHEHHS.

Cepeq, uMmanoi u4ucenbHOCTI hiHAHCOBUX
IHCTPYMEHTIB 34aTHMX MigBULLYBaTu CUHepre-
TUYHWIT eheKT BM3HaYa/IbHUX dhakTopiB NpoLecy
(piHaHCOBOro nNnaHyBaHHA B XOA4I MNPUAHATTA
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MeTogosioris dpiHaHCOBOrO NiaHyBaHHA arpoBUPOOHVIKIB

HopmatusHuii MeToz

Po3paxyHKOBO-aHaNi TUYHUIA

MeTop, onTumi3auii PiHaHCOBUX
piLleHb

BanaHcoBuit meTopq,

MporpamHo-LinLoBUli MeTos,

MeTo/, NPOrHo3yBaHHs
hiHaHCOBMX MOKA3HWKIB

EkoHOMiKO-MaTemMaTnyHa
MOJEeNHBaHHSA

CiTbOBMI1 METOA, NNaHYBaHHSA
(oiHaHCOBMX NOKa3HWKIB

3akoHofaBue perytoBaHHs NopaaKy
CkafaHHA (hiHaHCOBUX M1aHiB

Puc. 2. MeTtogonorisi hiHaHCOBOro njiaHyBaHHA arpoOBUPOGHUKIB

Lkepesno: cknadeHo asmopamu

ONTUMaJIbHUX pilleHb TOBAPOBUPOOHMKaMu Crig,
BIQOKPEMUTM TakKi, WO 3MEHLUYIOTb KOSIMBAHHSA
PUHKOBOIrO CepefoBuUlLla Ta BMNWB HeraTuB-
HUX YMOB (UYHKLiOHYBaHHA EKOHOMIKN KpaiHu
Ha BMPOOHMYY Aisi/IbHICTb arpapHoOro cekTopy
[4, c. 88]. OgHMM i3 TakuxX iIHCTPYMEHTIB BUCTY-
natoTb LUMPOBI TEXHONOTIT B CUCTEMI (PiHAHCO-
BOr0 njiaHyBaHHSA, siKi MalTb BUKOPUCTOBYBa-
TUCb B Cy4aCHOMY KOHKYPEHTHOMY CepefoBULL.
JeTtanbHilwe HaBefemMO MEeTOAONOori  giHaH-
COBOTO  MNJlaHyBaHHA  arpoBUPOOHMKIB  Ha
PUCYHKY 2.

BusHauaroum 1ol um iHWKiA meTopg, hiHaHCco-
BOr0 M/aHyBaHHS arpapHMM nignpuvemMcTBam
cnig BpaxoByBaTu Ait0 O00’€KTUBHUX (hakTo-
piB, SiKi 6e3nocepenHbO BMNIMBAKOTb Ha KiHLEBI

pe3ynbTaTuBHI NOKa3HUKN T AiSNbHOCTI Ta 30aTHi
nigsuLLyBaT eDeKTUBHICTb BUPOOHULTBA [2; 3].

BucHoBku. CTBOpPEHHA BIAMOBIAHMX YMOB
rocrnofaploBaHHA arpapHi nignpuemMcTea Ha
OCHOBI (PiHAHCOBOrO MjaHyBaHHsS MalTb 3MOry
OOCAITU CTpaTeriyHnX Ta onepaTuBHUX LiNen , B
TOMY YMCNi MaKkCcUmi3yBaTu NprByTOK BKAAAEHNI
Ha 1 rpH. Kanitasay, CKOPOTUTUN PiBEHb MOTOYHUX
BUTpPAT MakcuMmisyBatn abCoMTHY BeSIMUNHY
BMPYYKM Ta cymy nNpubyTKy, MiHiMi3yBaTn cobi-
BapTICTb NPOAYKUiT BUPOGHMKA. OKpecnoyn
BULLLeHaBeAeHi Npono3nuii, cnig Big3HaunTu, Lo
came LM poBi TEXHOOrIT AK CKnagosa npowecy
(hiHaHCOBOro MAaHyBaHHS arpapHux nignpu-
EMCTB BifirparoTb BUpilla/ibHy PoJib B CyYacHUX
ymMOBax rocnofaproBaHHs.
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