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The modern tourism market is characterized by a high level of competition, which requires companies to
constantly seek new ways to improve the efficiency and quality of their services. Since logistics is a factor
affecting the competitiveness of tourism enterprises, its role has significantly increased in recent years, turning
into a strategic tool for achieving success. Effective logistics allows for the optimization of all stages of the tourism
process, from booking to the client's return home, ensuring high levels of customer satisfaction. Therefore,
this article aims to examine the role of logistics as a strategic factor in competitiveness within the tourism
industry, using specific success cases as a context. The study used logical analysis and synthesis to confirm
that logistics plays a strategic role in the competitiveness of the tourism industry. It involves interconnected
processes for effectively planning, organizing, and managing the flow of goods, services, and information
related to tourism activities. It was established that the key elements of effective logistics in tourism include
planning, transportation, accommodation, excursions and additional services, information technology, and
personnel. At the same time, the coordinated interaction of these logistics elements is not natural but artificial,
shaped by their ability to cover the entire travel cycle. The coverage effect is the prerequisite for coordinated
interaction, as it activates all the points of influence we have outlined. It has been proven that to achieve the
maximum coverage effect of the travel cycle through logistics, a comprehensive approach is required, which
involves not only the use of modern technologies but also the enhancement of personnel qualifications. This
will ensure effective interaction among all links in the logistics chain and contribute to the achievement of
the company's strategic goals. In line with the above statements, a potential area for further research is the
identification of mechanisms through which big data influences the ability to personalize tourism offerings and
improve logistics processes.
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CyyacHuWil TYPUCTUYHWI PUHOK XapakTepusyeTbCS BUCOKMM PIBHEM KOHKYPEHLIl, Wo BMMarae Big 6i3He-
CIB MOCTIAHOTO MOLUYKY HOBUX LUASAXIB NiABULLEHHS €DEKTUBHOCTI Ta SKOCTI CBOIX nocnyr. OCKi/IbKN OGHUM i3
KNHOYOBUX (DaKTOPIB, LLIO BN/IMBAOTb HA KOHKYPEHTOCMPOMOXHICTb TYPUCTUYHMX MIANPUEMCTB, € /IOTICTUKA,
B OCTaHHi pPoKu Ti posib 3HAYHO 3pOcsa, NEePeTBOPUBLUNCE Ha CTpaTeriYHui IHCTPYMEHT AOCATHEHHS YCMixy.
Hapasi edpekTrBHa norictvka f03B0JISE ONTUMI3yBaTV BCi eTany Npouecy HaaaHHSA TYPUCTUYHKX NOCAYTK, Bif
OPOHIOBAHHS [0 NOBEPHEHHS K/iEHTa AOAO0MY, 3abe3mneuyoun BUCOKWI piBEHb 3a[0BOSIEHOCTI CMOXMBAYIB.
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OTXe, MeTOK CTaTTi € AOC/IMKEHHS POsii NOTICTUKN AK CTpaTeriyHoro pakropa KOHKYPEeHTOCNPOMOXHOCTI B
TYPUCTUYHIN Frasty3i Ha NprKnagi KOHKPETHMX YCNilWHMX KeiciB. MNpoBeaeHe JOCNIMKEHHS NiATBEPAUIO, WO J10-
ricTvKa B TYPUCTUYHIN ranysi € cTpaTeriyHnm hakTopoM i KOHKYPEHTOCMPOMOXHOCTI, OCKi/IbKN SIBASIE COOOK0
KOMMJIEKC B3AEMOMOB’'A3aHNX MPOLIECiB, CNPSAMOBaHMX Ha edDEKTVUBHE MN/1aHyBaHHSA, opraHizaLilo Ta ynpas/iH-
HS1 NOTOKaMu ToBapiB, NOC/yr Ta iHhopmaLii, MOB’A3aHNX 3 TYPUCTUYHOO LiSSIbHICTHO.

Knro4yoBi cnosa: Typusm, forictvka, edekTuBHe nnaHyBaHHSA, 6pOHIOBaHHS, "eddeKT OXOM/IeHHS".

Problem statement. Low-cost airlines and
online booking services have made travel more
accessible to a wide range of consumers. There
is increasing demand for customized tours
tailored to specific client needs. Various types of
niche tourism (such as ecotourism, gastronomic
tourism, cultural tourism, etc.) are actively
developing, allowing companies to meet the
needs of specific market segments. Additionally,
clients have access to a wealth of information
about tourism products and services, which
raises their expectations regarding service
guality. Consequently, the modern tourism market
is characterized by a high level of competition,
requiring companies to constantly seek new
ways to enhance the efficiency and quality of
their services. Since logistics is a factor affecting
the competitiveness of tourism enterprises, its
role has significantly increased in recent years,
turning into a strategic tool for achieving success.
Currently, industry practice demonstrates that
effective logistics allows for the optimization of
all stages of the tourism process, from booking
to the client's return home, ensuring high levels
of customer satisfaction.

The analysis of recent researches and
publications. In the scientific literature,
particularly in the works of researchers such as
I. Ye. Zhurba, I. V. Nestorishen, L. O. Gryzovska,
and I. H. Smyrnov, there is active research on
improving the quality of tourism services and
refining tourism logistics. The authors of these
studies view logistics in tourism as a complex
phenomenon aimed at uniting the efforts of
the tourism enterprise and its partners for the
effective management of tourist flows and the
provision of high-quality services.

However, despite significant attention
to this topic, the issues of ensuring the
comprehensiveness of logistics processes and
their impact on the competitiveness of tourism
enterprises remain insufficiently researched.
Specifically, there is a lack of scientific works
that provide a detailed analysis of the conditions
under which logistics transforms into a strategic
success factor in the tourism industry.

Goal setting (formulation of goals of the
article). The article aims to investigate the role of

logistics as a strategic factor in competitiveness
within the tourism industry.

The paper main body with full reasoning
of academic results. Logistics in the tourism
industry is acomplex ofinterconnected processes
aimed at the effective planning, organization,
and management of the flow of goods, services,
and information related to tourism activities [1].
It encompasses the entire travel cycle, from
booking to the return of the traveler's home.

Noted that logistics is a strategic factor in
competitiveness due to its direct impact on:

1) on customer satisfaction levels. It should
be noted that the points of impact, in this case,
are timeliness (as effective logistics ensures
the timely provision of services, which is a key
factor in tourist satisfaction), safety (as reliable
logistics chains guarantee the safety of tourists
during their travels), and personalized approach
(as logistics allows for a tailored approach
to each tourist, considering their individual
needs) [4];

2) on cost levels and the price of tourist
products. It should be noted that the points of
impact, in this case, are route optimization
(specifically, effective route planning helps
reduce transportation  costs), inventory
management (optimizing inventory of goods and
services helps avoid unnecessary expenses),
and process automation (the use of IT solutions
automates many routine operations, reducing
errors and personnel costs) [4; 6];

3) on the level of operational efficiency.
It should be noted that the points of impact,
in this case, are the simplification of core and
support business processes (specifically,
effective logistics streamlines all stages of the
tourism process, from booking to payment),
improved coordination (thanks to efficient
logistics, all participants in the tourism
process — tour operators, hotels, airlines —
work more cohesively), and increased flexibility
(logistics allows for quick adaptation to changes
in market conditions and customer needs) [1; 3];

4) on the content of competitive advantage.
It should be noted that the points of impact, in this
case, are unique offerings (market participants
who effectively utilize logistics can create unique
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tourist products that stand out from competitors'
offerings) and improved image (effective logistics
contributes to building a positive image of the
business entity as a reliable partner) [6].

Note that the priority is the multiplicity of
impact, which simultaneously affects several
directions and points of influence we have
identified.

According to the authors, key elements of
effective logistics in tourism include planning,
transportation, accommodation, excursions,
additional services, information technologies, and
personnel. It is emphasized that the coordinated
interaction of these logistical elements is an
unnatural occurrence. It is shaped by their ability
to encompass the entire travel cycle.

The "coverage effect” in the context of
tourism logistics determines how thoroughly
logistical processes encompass the entire cycle
of a tourist's journey. It includes all stages from
initial planning to the return home and is crucial
due to its direct impact on the integrity of the
tourism product [5]. Thus, this coverage effect is
a prerequisite for coordinated interaction, which
is realized according to the specifics outlined in
Table 1, as it activates all the points of impact we
have identified [1; 5].

The statements and formulated principles
we have outlined can be most clearly confirmed
through existing success cases in the tourism
industry. These cases, interpreted by us as
detailed descriptions of real situations, illustrate

how specific tourism business entities have
achieved significant results by employing certain
logistical strategies, methods, or technologies.
In other words, in the context of the tourism
industry, a success case illustrates how a specific
entity was able to enhance its competitiveness
through effective logistics.

Success cases in tourism logistics offer
opportunities for learning from the experiences
of others (including identifying best practices,
avoiding mistakes, and gaining inspiration [5]),
understanding the reasons behind success (such
as the role of logistics in achieving business
goals [6]), and comprehending the nature of the
interplay between logistics and other factors.

They also facilitate the development of
one's own logistical strategies (through others'
experiences adaptation and customized
solutions creation [5]).

Success cases can used to justify investments
in the development of logistics infrastructure and
technologies.

Typically, the elements of a success case in
tourism logistics include (see Figure 1):

— the description of the business entity;

— the initial situation;

— the decisions made;

— the results achieved;

Studying success cases in the format outlined
above is a crucial step in the refining logistics
processes in the tourism industry. Therefore,
we will examine some of these cases using

Table 1

Features of the transformation of logistics into a strategic factor of competitiveness
in the tourism industry

Key elements of effective logistics in tourism

Fundamental principles

Specification
of elements

Characteristics of elements

of interaction among
elements that shape
competitiveness

Planning

Development of detailed travel plans,
including all stages from departure to return

It activates key points

Organization of transportation for tourists

of impact, thereby not
only reducing costs and

Transportation

by various means (air, rail, bus)

Accommodation

Booking hotels and other accommodations
according to client requirements

Technologies

Eéglgcsildoigznal Organization of excursions, transfers, car rentals,
Services and other additional services
Information Use of software for managing bookings,

inventories, routes, etc.

Personnel

Availability of qualified personnel with knowledge
in tourism and logistics

improving efficiency but
also creating a competitive
advantage and ensuring

a high level of customer
satisfaction.

It ensures the integrity

of the tourism product.
The more thoroughly

the travel cycle is covered,
the more complete

and attractive the product
offered to tourists becomes.

Source: formulated by the author based on [1-2; 4; 6]
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Description of the business entity:
size, specialization, geographic scope
of operations

Initial Situation (the problems faced by the
company before implementing new logistical
solutions)

Decisions Made (which specific logistical
decisions were implemented to address the
issues)

Results (the outcomes achieved through the
implementation of new solutions —
such as increased sales, reduced costs,
and improved customer satisfaction)

Conclusions (the insights and lessons that
can be drawn from the case)

Figure 1. Typical elements of a success case in logistics
as a strategic factor of competitiveness in the tourism industry

Source: formulated by the author

examples from travel agencies, considering that
they manage the most complex logistics and
thus face a wide range of logistical challenges,
from booking tickets and hotels to organizing
transfers and excursions.

One of the most illustrative success cases is
that of the travel agency "Traveling the World"
(Lviv). The initial situation for this case was
that the agency faced a significant number of
canceled bookings due to delays and changes
in flight schedules caused by the state of military
emergency in Ukraine. This led to customer
dissatisfaction and financial losses.

To address this issue, the agency's specialists
implemented a real-time flight monitoring
system, which was integrated with hotel and
transfer booking systems. This allowed for
prompt responses to changes in schedules and
enabled the offer of alternative options to clients.
Additionally, a system for SMS notifications was
introduced to keep clients informed about any
changes to their travel plans.

The results of these changes were: a
reduction in the number of canceled bookings; an
increase in client satisfaction; and an
improvement in the agency's reputation as a
reliable partner.

This case demonstrates that in times of crisis,
itis particularly important to be flexible in logistics
and to quickly adapt to changes to ensure the
smooth operation of the business.

Ahighly informative success case is that of the
travel agency "Discover the World" (Vinnytsia),
which specializes in organizing exotic tours.

The initial situation for this case was that in
2021, the agency's clients frequently encountered
difficulties during their travels related to a lack
of information about local customs, language
barriers, and other unforeseen situations.
To address this issue, the agency's specialists
developed a mobile app that provided detailed
information about each country, including maps,
safety tips, and information on local attractions
and excursions.

Additionally, the app included a feature for
emergency contact with a guide or agency
representative. The changes resulted in
increased client confidence during travel, higher
customer loyalty, and more repeat bookings.

This case demonstrates that in the modern
business environment, investing in logistical
technologies and innovations can be a key
success factor in the contemporary tourism
industry. In this case, the critical determinant
of success in logistics as a strategic factor of
competitiveness was that the mobile app not only
provided logistical information but also created
additional value for the client, making the travel
experience more comfortable and secure.

A notable success case is that of the agency
"Your Dream" (Kyiv), which specializes in
organizing wedding trips. The initial situation for
this case was that the agency faced challenges in
coordinating the work of various service providers
(hotels, restaurants, florists), which led to delays
in service delivery to clients and additional costs.

To address this issue, the agency's specialists
developed a specialized project management
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platform that allowed all parties involved in the
wedding trip (the agency, hotel, restaurant, etc.
[5]) to access a unified database and track the
progress of preparations.

The results of these changes were: improved
transparency and management of core business
processes; and a high level of service quality
and client satisfaction.

This case demonstrates that in the modern
business environment, effective interaction
between the agency and service providers is
a success factor in the contemporary tourism
industry. In this case, the key determinant
of success in logistics as a strategic factor
of competitiveness was that the project
management platform allowed for rapid
adaptation to changes and provided the ability to
make plan adjustments.

For the maximum coverage effect achieved
in travel logistics, a comprehensive approach is
necessary, including modern technologies use
and systematic staff training. The key features of
this approach include:

1. Automation of processes, such as
Travel Management Systems (TMS), booking
and distribution platforms, and analytical tools
for demand forecasting and inventory
management [4].

2. Establishing effective communication
among all stakeholders in the tourism business,
including travel agencies, transport providers,
hotels, and other service suppliers.

3. Developing and implementing adaptive
strategies to quickly respond to changes in
market conditions or customer demands. It
includes rapidly adjusting route ability, schedules,
and other aspects of travel.

4. Analyzing and improving all stages of
the logistics chain to ensure efficiency and cost
reduction. This may involve managing inventory,
routes, transportation costs, and other resources.

5. Creating a pleasant and seamless
experience for tourists through enhanced service
quality, personalized offers, and ensuring a high
level of comfort.

6. Regular monitoring and analysis of
data to assess the effectiveness of logistics
processes and make informed decisions for their
optimization.

Such an approach will ensure the integration
of all tourism business entities into a unified
logistical chain, creating synergy and promoting
effective management of tourist flows.

Conclusions from this study and prospects
for further exploration in this direction.
The conducted research confirmed that logistics
in the tourism industry is a strategic factor for
its competitiveness, as it represents a complex
of interconnected processes aimed at effective
planning, organization, and management of the
flows of goods, services, and information related
to tourism activities. The following conclusions
have been drawn:

1. Logistics acquires strategic significance
as it simultaneously impacts several critical
aspects of business: it enhances customer
satisfaction through timely service delivery
and minimization of errors; reduces costs by
optimizing routes, managing inventory, and other
processes; affects the cost of tourism products,
making them more competitive; increases the
overall efficiency of the company; and, finally,
creates a unique proposition that distinguishes
the company from its competitors.

2. The key elements of effective logistics

in tourism include planning, transportation,
accommodation, excursions and additional
services, information technologies, and

personnel. The coordinated interaction of these
logistics elements is not a natural phenomenon
but an artificial one, shaped by their ability to
cover the entire travel cycle. It is precisely this
coverage effect that serves as a prerequisite for
coordinated interaction, as it activates all the
outlined points of influence.

3. For the maximum coverage effect
achieved in travel logistics, a comprehensive
approach is necessary, which involves not only
the application of modern technologies but also
the enhancement of personnel qualifications.
It will ensure effective interaction among all
links in the logistics chain and contribute to the
attainment of the company's strategic goals.

According to the outlined points, the area
for further research includes the identification
of mechanisms through which big data impacts
the personalization of tourism offerings and the
improvement of logistics processes.
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