MEHEOXXMEHT

EKOHOMIKA TA CYCIMNINbCTBO Bunyck # 64 / 2024

DOI: https://doi.org/10.32782/2524-0072/2024-64-20

UDC 005:316.6

EVENT-MANAGEMENT
AS A TOOL FOR ORGANIZING SPECIAL EVENTS

IBEHT-MEHEDL)KMEHT 5
AK IHCTPYMEHT OPIrAHI3ALII OCOB/INBUX NOAIN

Blyznyuk Tetyana
Doctor of Sciences (Economics), Professor,
Simon Kuznets Kharkiv National University of Economics
ORCID: https://orcid.org/0000-0002-8291-4150

Kuz Oleh
Doctor of Sciences (Philosophy), Professor,
Simon Kuznets Kharkiv National University of Economics
ORCID: https://orcid.org/0000-0003-1359-2466

Kinas Iryna
PhD (Economics), Associate Professor,
Simon Kuznets Kharkiv National University of Economics
ORCID: https://orcid.org/0000-0002-1790-3746

BnusHiok TeTsaaiHa MaBniBHa
[OKTOP eKOHOMIYHMX HaykK, npodecop,
XapKiBCbKWii HaLliOHaNbHUIA EKOHOMIYHWIA YHIBEpCUTET iMeHi CeMmeHa Ky3Hels
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A special event is an important concept because it participates in globalization processes, contributing to the
spread of cultural practices and standardized examples of behavior. This study aims to analyze the essence of
the concept of special events and determine the role of event management in the organization of special events.
Aspecial eventis a short-term or long-term project with a specific goal and target audience. Individuals or groups (often
non-governmental and governmental organizations) organize such an event. Non-governmental organizations are
commercial enterprises, agencies, sports clubs, non-profit organizations, humanitarian and religious organizations,
political parties and organizations. These organizations have significant financial resources at their disposal, which
they spend on promotions, raffles, concerts, parades, advertising campaigns, etc. Special events by type can be
divided into celebrations, celebrations and commemorations, cultural events, sporting events, fashion shows,
religious events, political events, educational events, and events related to an action, service, person, or enterprise.
The classification of special events was also systematized according to other characteristics (by the degree of
abstraction and generalization, the method of financing, depending on the performer-organizer, the target audience,
the type and scale of the event, according the frequency of the event). It has been proven that event management
becomes an effective tool for the manager of social and cultural activities, which can be used as a means of
developing the sphere of leisure, and as a management tool to achieve certain goals. It was determined that the
task of event management is the systematization of stages, processes, and steps that are an integral part of the
organization of events, including special events. The key stages of the organization of special events were analyzed
and the features of each of these stages were considered. Further areas of research will be the analysis of the
features of event marketing and marketing of special events.

Keywords: event, event-management, special event, classification o fs pecial e vents, event-marketing,
marketing of events.
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Oco6nuBa nogjsi, € BaXMBUM MOHATTAM, OCKiSIbKM BOHA 6epe yyacTb B npoLecax rinobanisadii, cnpusoum no-
LUMPEHHIO KYNIBTYPHUX NPaKTWK | CTaHAAPTM30BaHNX NPUKIagiB NoBeAiHKN. PaHiwe opraHisauii HalvacTiwe opraHi-
30BYyBa/IM BECb NpoLiec nogiin cami. OfHaK 3 YacoMm, YCBIAOM/IHOKUM MacLUTaby 3aBAaHb i KOLTH, SKi NOTPIGHO 6yn0
BK/1ACTW, 3aBAaHHA 3 opraHisaLii 3axofiB noyanu nepeHanpasiAaTy cnewjianizoBaHMm areHTcTeaM. MeTor gaHoro
[OCNIMKEHHA € aHasi3 CYTHOCTI MOHATTS 0COGMMBMX MOAiA Ta BU3HAYEHHSI POSb IBEHT-MEHEKMEHTY Y OpraHisa-
uii ocobnueux nogiii. CneviasibHa Nogis — e KOPOTKOCTPOKOBI ab0 [A0BrOCTPOKOBI MPOEKTH, SKi MalOTb KOHKPETHY
METY i BU3Ha4eHy LiNiboBy ayauTopito. OpraHisatopaMmu Takvx 3ax04iB HalyacTiwe 6yBatoTb OKpeMi ocobu abo rpy-
nn (HegepxkaBHi Ta AepxaBHi opraHisauii). HefepxaBHUMK opraHisauisimy € KOMepLiiiHi NignpUeEMCTBa, areHTCTBa,
CMOPTMBHI KNy6wn, HENPUOYTKOBI opraHi3aLii, rymaHiTapHi Ta peniriiHi opraHisadii, NoNiTUYHI NapTii Ta opraHisaui.
LLi opraHizauji maloTb y CBOEMY PO3NOPSAMKEHHI 3HAYHI (DiIHAHCOBI pecypcu, siki BOHM BUTpayaroTb Ha akLii, posirpa-
Ui, KOHLEePTK, Napagu, peknamHi kamnanii Towo. CnewjasibHi 3aXo4un 3a TUMOM MOXHA PO34IUTU Ha CBATKYBaHHS,
YPOUMCTOCTi Ta Nam’sATHI 3aX0A4u, Ky/bTYpHI 3aX04u, CNOPTUBHI 3aX04u, MOKasy Mof, peniriiHi nogii, noAiTnyHi noaii,
OCBITHI 3aX0Au Ta Nogji, NoB’A3aHi 3 gisgMu, cnyx6amu, ocobamm um nignpuemcTeam. Takox NPpoOBeAEHO CMCTEMATK-
3auito knacugikauii 0cobmBMX MOl 3a iHWKMK 03HaKamy (CTyneHeM abecTparyBaHHs Ta y3ara/lbHEHHS, CNOCO60M
thiHaHCyBaHHS, 3a/1€XHO Bif BUKOHaBLISi-OpraHisatopa, BignoBiAHO [0 LifIbOBOI ayauTopii, 3a TUNOM Ta MacLuTabom
nogji, 3a yacToTol nogii). [loBefjeHo, WO IBEHT-MEHEKMEHT CTae edeKTUBHUM IHCTPYMEHTOM MeHekepa Co-
Lia/IbHO-Ky/IbTYPHOT AiS/IbHOCTI, KU MOXHA BMKOPUCTATM SK 3acid po3BUTKY cchepy O03BINNS, Ta K IHCTPYMEHT
ynpasniHHA 415 OCATHEHHS NEBHYX Ljinei. BusHayeHo, L0 3aBAaHHAM iBEHT MEHEMKMEHTY € cucTeMaTu3allis eTa-
MiB, NPOLLECIB | KPOKIB, SKi € HEBIA'EMHOI YaCTVMHOK OpraHisauii 3axogis, B TOMy 4Mchi i 0cobnmBumii nogiji. MNMpoaHa-
Ni30BaHO K/IYOBI eTanu opraHisavii 0cob6mBmiA Nogii Ta Po3risHYTO 0COG/IMBOCTI KOXHOIO 3 Lyx etanis. Mogasnb-
LMY HanpsiIMaMmn AOC/IIKEHHS CTaHe aHau1i3 0CO6/IMBOCTEN IBEHT-MAaPKETUHTY Ta MapKETUHIY 0COGMBYMX NOAjiA.

KnrouoBi cnoBa: 3axif, iBEHT-MeHeKMEHT, 0c06MBa Nofjs, knacudikawis 0cob/MBUX Nofil, iBEHT-MapPKETUHT,

MapKeTUHT 0COBAMNBUX NOLIN.

General problem statement. A special event,
both nationally and internationally, is an important
concept. Since ancient times, people have
gathered for various reasons, because they have
always been special and unusual experiences,
that did not happen often, but were special and
happened due to certain circumstances or at
the request of an individual, certain groups, or
a ruling class. The types of such events can be
different (primitive dances or significant religious
and political events). Previously, companies
often organized the entire process of events
themselves. However, over time, realizing
the scope of the tasks and the funds that had
to be invested, the task of organizing events
began to be redirected to specialized agencies.
The understanding of the advertising significance
of a special event for the company has changed,
and the events themselves have become more
complex and large-scale, by the client's wishes.
That's why a whole industry of special events
has finally been spun off, which is currently very
popular, especially internationally. Certain rules,
habits, resources, and organizational skills were
already defined and used to ensure that the
event was well organized. The main purpose
of a special event is to attract the attention and
create the commitment of the target audience.

Analysis of recent research and
publications. Acting as a subject of economic
interestandinformation exchange, aspecialevent
participates in the processes of globalization,
contributing to the spread of cultural practices

and standardized examples of behavior. That is,
two elements of such an event are visible — open
and latent. That is why experts and scientists
[1-4] consider official special events as a tool of
ideological influence and political socialization,
and only in recent years have non-state holidays
become the subject of research.

It is event management that contributes to the
organization of events, meeting the expectations
of customers and guests, as well as achieving
the goals of the organizers. Studies in the field
of event management are devoted to the works
of foreign and domestic scientists. However, in
Ukraine, event-management is at the stage of
formation, and scientific research in this area
requires deepening and significant attention.
At the same time, event-management becomes
an effective tool for the manager of social and
cultural activities, which can be used as a
means of developing the leisure sphere, and as
a management tool for achieving certain goals.

Formulation of the article’s purposes.
The purpose of this study is to analyze the
essence of the concept of special events and
determine the role of event management in the
organization of special events.

The main research material. The term
"event" means any public or private planned
event, including a wide variety of genres. In
addition to economic value, events have social
and cultural value through improved business
and personal connections, as well as improved
quality of life [6; 7].
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These events are special because they
happen with a certain intention, have a well-
defined purpose, and organization, because they
are unique and unrepeatable, and, above all,
because they have a special meaning that arises
as a result of the expected effect for the client,
and therefore for the organizer (improvement
of sales, reputation, cultural growth, etc.). They
are special because, with their help, participants
satisfy unusual needs [5]. The purpose of the
event determines how it will be organized and
what will be considered a successful event.

Therefore, you can define a special event
as a short-term or long-term project that has a
specific goal and a defined target audience. Such
an event is organized either by individuals or
organized groups (most often non-governmental
and governmental organizations).

Non-governmental organizations are
commercial enterprises, agencies, sports
clubs, non-profit organizations, humanitarian
and religious organizations, political parties
and organizations. These organizations have
significant financial resources at their disposal,
which they spend on promotions, raffles,
concerts, parades, advertising campaigns, etc.

By type, special events are celebrations,
celebrations and commemorations, cultural
events, sporting events, fashion shows, religious
events, political events, educational events, and
events related to an action, service, person, or
enterprise [1-4].

The results of the systematization of the
classification of special events according to
various characteristics [1-7] are shown in
Figure 1.

Common features of all events are such
parameters as the goal (purpose of the event,
why it is held, what the event should achieve)
and scale ("size of the event", required space,
time, number of participants).

The role of event management is to
facilitate the organization of events, to meet the
expectations of customers and guests, and to
achieve the goals of the organizers.

The organization of the event involves
assessing the needs of the participants,
determining the purpose of the event
(the answer to the question why?), the audience
and stakeholders (the answer to the question
who?), the location (the answer to the question
where?), the available resources and the desired
results (the answer to the question what?).

The main purpose of a special event is to
attract attention and create loyalty in the target
audience. The organizers or clients aim to create

the mostinteresting, creative, and unusual events
to develop the longest possible communication
chain, that is, more active transmission of
information "from mouth to mouth” [8].

The goals of organizing a special event
can be [6]:

— gaining interest;

— support and commitment;

— creating a desired image;

— strengthening and improving reputation;

— educating the target audience;

— ensuring publicity;

— corporate social responsibility.

The task of event-management is the
systematization of stages, processes, and steps
that are an integral part of the organization
of events, including special events. The key
stages of organizing special events, identified by
J. Silvers [9], are shown in Figure 2.

Event initiation is the stage during which
research is conducted, and then the concept
of the event is determined, goals and available
resources are determined. At this stage, an anti-
crisis management strategy should be defined
and an anti-crisis headquarters should be
created.

During the planning phase, activities and
resources are identified and refined, but the
wider social context is also taken into account,
which influences the decisions that will be made
about the organization of the event. Crisis
planning involves a decision-making structure or
plan that is based on realistic assumptions and
established methods.

During the implementation stage, everything
planned is carried out in practice, and all goods
and services are determined, coordinated,
and agreed with the operational and logistical
requirements of the event. Strategies and
methods of anti-crisis management are
necessary at this stage. Thus, proper control
and verification of all measures will be ensured.

The stage of implementation or imple-
mentation of everything planned requires a
dynamic approach. While in the earlier stages,
decisions are made about whether to organize
the event or not, in the stage of the event itself
the only decision that can be made is to suspend
the event or perhaps individual activities within
the event. Crisis monitoring and activity control
are the most critical at this stage, and risks and
incidents are the most common.

The final stage at which the event ends is the
closure ofthe event. This stage involves gathering
and evaluating feedback, actions, activities, and
decisions to determine achievement or deviation
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Figure 2. Key stages of organizing a special event

from established criteria. At the final stage,
economic, social, cultural, and environmental
impacts on the organization of events can be
determined. Ultimately, the results of the above
analysis will greatly facilitate the organization of
each subsequent event.

Conclusions of the research. In this way,
an analysis of the essence of the concept of
a special event as a short-term or long-term
project with a specific goal and a defined target
audience was carried out. Systematization of
the classification of special events according

It has been proven that event management
is the creation of events that go beyond the
scope of standard solutions to assigned tasks/
It has been determined that the task of event
management is the systematization of stages,
processes, and steps that are an integral part
of organizing events, including special events.
The key stages of the organization of special
events were analyzed and the features of
each of these stages were considered. Further
areas of research will be the analysis of the
features of event marketing and marketing of

to various characteristics has been carried out. special events.
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