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Internal factors play a decisive role in the formation of the competitive potential of small enterprises in the field of
architecture and construction. The comprehensive approach adopted in this study involves analysing and improving
the following internal factors: business strategy; efficiency of the business management system and methods;
innovation and investment potential; level of production organisation; planning system; system of economic, social
and psychological incentives; intellectual and labour potential; corporate culture. In particular, the study identifies
the following qualitative characteristics and impact of internal factors on the level of competitiveness of small
architectural and construction enterprises. The systematisation of internal factors contributes to the identification of
the most important elements that have an impact on a company’s successful strategy. In this way, enterprises can
better focus their efforts and resources on the achievement of their strategic goals. An important component of a
company’s competitiveness is the effectiveness of its management system. A company can increase its productivity
and efficiency in managing resources by analysing and improving this system. The ability to innovate and invest is
also important in running a successful business. Innovation helps to maintain a competitive advantage by enabling a
company to introduce new technologies and develop its products. In order to increase productivity, the organisation of
production requires the systematisation and optimisation of processes. A clear definition of roles and responsibilities,
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the rational use of resources and quality assurance contribute to a company’s success. Planning is important
for developing the business and achieving its goals. Managers can make informed decisions and successfully
manage their business through a clear definition of goals, strategies and plans. The system of economic, social and
psychological incentives used to motivate employees affects productivity. The provision of an appropriate incentive
system is an important factor in the recruitment and retention of talented employees. Intellectual and labour potential
are indisputable assets of an organisation. Ensuring the sustainability and future prospects of the company by
investing in human resource development, skills and knowledge of employees. The style and characteristics of team
interaction are determined by the corporate culture. The productivity and efficiency of the company can be positively
influenced by striving to create a positive and favourable atmosphere. Companies can increase their efficiency,
flexibility and sustainability in a competitive environment by systematising, adapting and universalising these factors.
In particular, systematisation helps with the organisation and identification of internal factors, adaptation enables a
rapid response to changes in the environment and universalisation enables the expansion of the firm’s capabilities.
With such a comprehensive strategy, small enterprises can ensure their stability, competitiveness and resistance to
the changes in the market conditions.

Keywords: competitive potential of small architectural and construction enterprises, internal forces, develop-
ment strategy, competitive environment, market conditions, systematisation, adaptation, universalisation.

BHYTPILLHI YUHHVKM BigirpatoThb BUpILLaSIbHY POnb Y hOPMYyBaHHI KOHKYPEHTHOTO NOTEHLiany Masux nignpuemMcTs
apXxiTeKkTypHO-6yiBebHOM0 HanpsMKY. KoMnaekcHWiA nigxig, obpaHumii 3a 0OCHOBY B LibOMY AOCAIMKEHHI, nepeaba-
yae aHasi3 Ta YAOCKOHA/IEHHA HACTYMHUX BHYTPILLHIX YNHHWKIB: CTpaTeria nignpueMCTBa; e(PekTBHICTb CUCTEMM
i METOZiB ynpas/liHHA MiANPUEMCTBOM; iHHOBAL,iHO-IHBECTULiHNI NOTEHLiaN; piBEeHb OpraHizauii BUPOOHULTBA;
cucTemMa naHyBaHHS; CUCTEMA €KOHOMIYHOTO, COLLia/IbHO-MCUXOMOMYHOIO CTUMY/OBAHHS; iHTENEKTyaslbHWil Ta
TPYAOBWIA NOTEHLias; KopnopaTuBHa Ky/bTypa. 30Kpema, y AOCAIMKEHHI BiA3HA4Yal0TbCsl HACTYMHI SIKICHI XapakTe-
PUCTMKM Ta BMN/IMBU BHYTPILHIX YNHHVKIB H& PiBEHb KOHKYPEHTHOIO NOTEHLiay Masinx nignpueMcTs apXiTeKTypHO-
6yaiBenbHOro HanpsMKy. MNpoBeAeHHs cucTeMaTy3aLii BHYTPILIHIX YAHHKKIB AOMOMarae y BUOKPEM/IEHHI HanbinbLL
BaXK/IMBYX €MEMEHTIB, AKi BNAMBAKOTL Ha YCNilLUHY cTparteriio nignpuemcrsa. Lie 0o03BoNse nignpuemMcTsamM kpate
CMPsSIMOBYBaTK CBOT 3yCW/MS Ta PECYPCU HA LOCATHEHHS CTpaTeriyHnX uineid. EQeKTUBHICTb CMCTEMM YyNpaBiHHS
€ BaX/IMBOK CK/1aI0BOI0 KOHKYPEHTOCMNPOMOXHOCTI nignpuemctea. LLUnsxom aHanisy Ta BAOCKOHa/IEHHS L€ cuc-
TEMU NIANPUEMCTBO MOXE MiABULLATIA CBOK NPOAYKTUBHICTb Ta €(PeKTUBHICTb B yNpaB/iHHI pecypcamu. |HHOBa-
LiiHO-IHBECTULiIHUI NOTEHLUiaN TaKOX Mae 3Ha4YeHHs A48 YCilWHOro oyHKLiOHYBaHHSA NignpuemcTea. IHHoBaL,i
[l03BOMAIOTb MiANPMEMCTBY BNPOBaKyBaTU HOBI TEXHOMOTIT Ta PO3BMBATU CBIll MPOAYKT, WO Aonomarae 36epiraty
KOHKYpeHTHY nepesary. OpraHisauis BUPOOHULTBA B/Marae cuctemarmsalii Ta ontumisadii npouecis ons nigsu-
LLEHHSA NPOAYKTMBHOCTI. YiTke BM3HAYEHHS posieli Ta BifMOBIga/IbHOCTI, pauioHanbHe BUKOPUCTaHHS PecypciB Ta
3a6e3neyeHHsT SIKOCTi BUPOOHMLTBA JonomaratTb MiANPUEMCTBY A0CArTM ycnixy. CUCTEMA N/laHyBaHHS Bak/vMBa
AN PO3BUTKY NiANPUEMCTBA Ta AOCSATHEHHS MOCTaBAeHWX Uinei. YiTke BM3HAYEHHS Linei, cTpateriii Ta naaHiB
fonomarae ynpasniHUaM npuiiMaTty 06ayMaHi pilleHHs Ta focsAratu ycnixy B ynpaeniHHi 6i3Hecom. Cuctema eko-
HOMIYHOTO, COLiafIbHO-NCMXOMONYHOTO CTUMY/THOBAHHSA NepcoHasly Br/IMBAE HA MOTMBAL,O CMiBPOBITHUKIB Ta IXHIO
MPOAYKTUBHICTb. 3abe3neyeHHs aflekBaTHOT CUCTEMM CTUMY/IIOBAHHSA Jornomarae 3ayyarn TalaHoBUTUX NpaL,iBHU-
KiB Ta 36epiratu ix Ha NiANPUMEMCTBI. IHTEeNEKTyalbHUiA Ta TPYA0BUIA NOTEHLian € 6e3nepeyHnMmn akTuBamm nmignpu-
€EMCTBA. [HBECTYBaHHS Y PO3BUTOK KaApiB, HABMYKM Ta 3HAHHS CMIBPOOGITHMKIB Aonomarae 3abe3neunTtu ctanictb Ta
nepcrnekTuBu ansa nignpuemctea. KopnopaTvBHa KynbTypa Bu3Havae CT/Ib Ta 0CO6/IMBOCTI B3aEMO/iT B KONEKTYUBI.
MparHeHHs [0 CTBOPEHHS MO3UTUBHOT Ta CNPUAT/IMBOI aTMocdepy MOXe NO3UTYBHO MO3HAYUTUCH Ha NPOAYKTUB-
HoCTi Ta edpekTMBHOCTI mignpuemctea. CuctemaTusalis, agantauisa Ta yHisepcasisauis Uix YHHUKIB L03BONAIOTb
nignpuemcTeam NiABULLATY CBOK e(eKTUBHICTb, THYYKICTb Ta CTilKICTb Y KOHKYPEHTHOMY CepefoBuLLi. 30Kpema,
cucTemarusalis gornomMarae ynopsakysatu Ta igeHTUGIKyBaTy BHYTPILLHI YAHHUKK, afanTtauis [03BONSAE LWBUAKO
pearyBaTy Ha 3MiHM Yy cepefoByLLi, a yHiBepcasisalis [03BO/ISE PO3WMPUT MOX/IMBOCTI MiANPUEMCTBA. 3 L€
KOMM/IEKCHOW cTparTerieto, Masli nignpreMcTBa MOXYTb 3abe3neunTn CTabifibHICTb, KOHKYPEHTOCNPOMOXHICTb Ta
CTanicTb [0 3MiH Y PUHKOBUX YMOBaX.

KniouoBi cnoBa: KOHKYPEHTHWIA MOTeHUias Mainx MignpueEMCTB  apxiTeKTYPHO-6YAiBENbHOMO  HanpsMKy,
BHYTPILUHI YMHKKW, CTpaTeria po3BUTKY, KOHKYPEHTHE CepefoByLLE, PUHKOBI YMOBW, cuCTeMaTu3alis, agantauis,
yHiBepcasizaujis.

Problem statement. The competitive Key factors that can help small enterprises

potential of small enterprises in the architecture
and construction sector determines their ability
to compete in the market, to operate efficiently
and to ensure sustainable development. It is
important to understand which internal factors
can influence the formation of their competitive
potential, as these enterprises usually have
limited resources.

increase their efficiency and competitiveness are
systematisation, adaptation and universalisation.
Systematisation involves the streamlining
of business processes, the creation of clear
organisational structures and the establishment
of effective control over production and finance.
Adaptation enables enterprises to respond
quickly to changes in the external environment
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and to adapt quickly to new market conditions.
Universalisation, on the other hand, is the
maximisation of resources and skills through the
expansion of the range of products or services.

Studying the impact of these internal factors
on the competitive potential of small architectural
and construction enterprises can help to identify
optimal development strategies for such
enterprises and contribute to their successful
market performance.

Analysis of recent research and
publications. Various aspects of this problem
have been the subject of study and presentation
in the works of Ukrainian and foreign
scientists, such as I. Babiy [1]; O. Yankovyi [2];
A. Dmytrenko [3]; H. Shvydanenko [4]; O. Hudz
[5]; H. Selezneva [6]; O. Kurovska, O. Ovseienko
[7]; R. Bilovol [8]; A. Tkachenko, V. V. Sepeta
[9]; S. V. Tsyutsiupa [10]; G. Y. Tkachuk [11];
V. V. Sokolovska [12]; L. Baylo [13]; V. V. Zianko,
I. Y. Epifanova, V. V. Zianko [14]; Y. O. Holovchuk
[15]; V. O. Koyuda [16]; T. V. Buchynska
[17]; O. Zarichna [18]; S. Prokhorovska [19];
V. Piliavskyi [20]; M. Kopytko [21]; T. Avramenko
[22]; N. Belyaeva [23].

The purpose of the study is to analyse
the internal factors influencing the formation of
competitive potential of small enterprises in the
field of architecture and construction. It is also
to prove the hypothesis that systematisation,
adaptation and universalisation of the main
factors will allow enterprises to increase their
efficiency, flexibility and sustainability in the
competitive environment.

Presentation of the main research material.
In the modern world, market competition is
becoming increasingly fierce. This is especially
true for small businesses. A key aspect of
success and survival in the market under such
conditions is the development of competitive
potential.

In science, the competitive potential is
considered from different points of view: as a
system of capabilities and resources; as an
ability to create competitive advantages; as
a set of economic resources and capabilities.
The concept of competitive potential means
combining economic resources, capabilities
and management to ensure that an enterprise
competes and survives. The competitive potential
of an enterprise simultaneously combines three
levels of links and relationships: 1) competitive
potential reflects the past, namely a set of
characteristics of a given system, accumulated
in the process of its formation and ensuring its
functioning and further development. It is at

this level that competitive potential takes on the
meaning of “resource”; 2) competitive potential
partly coincides with the concept of “reserve”,
as it indicates the level of existing and potential
abilities, as well as the distinction between
realised and unrealised potential resources;
3) competitive potential is focused on the future
development of the company, as it exists as a
single set of stable and variable states of activity
of the economic unit [1, p. 132]. Thus, the
competitive potential is a set of internal resources
and capabilities, which allow the enterprise to
take up a strong position in the struggle with the
competition.

In the process of the formation of the
competitive potential of the small business
the internal factors play an important role. It
should be emphasised that the internal factors
of the formation of the competitive potential of
small enterprises in the field of architecture and
construction are the factors that directly depend
on the activity of the enterprise itself:

- enterprise strategy (a system of techniques
and tools of management activity that allows
to achieve the enterprise’'s mission, a system
of control over the formation and distribution of
resources, a method of introducing innovations,
competition, conquering new markets, a
systematic methodology of future research);

— efficiency of enterprise management
system and methodology (quality of strategic and
operational management, level of qualification of
managers and experts);

— innovation and investment potential
(development and introduction of a new product,
a new production method, creation of a new
market for goods or services, development of
a new source of raw materials, reorganisation
of the management structure, implementation
of measures for the improvement of the quality
of life of the population and protection of the
environment; availability of financial, property
and intellectual assets, their structure and
sources of income);

— level of production organisation (providing
the enterprise with fixed and working capital,
observing the main principles of production orga-
nisation, level of production maintenance, etc.);

— planning system (planning of the main
activity of the enterprise, provision of resources,
costs and finances in the enterprise, planning of
the development of the enterprise, operational
and calendar planning, determination of the
most optimal methods and ways of achieving the
goals of the enterprise with the efficient use of all
types of resources);



Bunyck # 64 / 2024

EKOHOMIKA TA CYCIMINbCTBO

— a system of economic, social and
psychological incentives (forms and systems of
compensation, bonuses, profit-sharing, tuition
reimbursement, preferential food, seniority
bonuses, work content, opportunities for initiative,
moral encouragement, public recognition, etc.);

— intellectual and labour  potential
(organisation of human resources policy,
provision of quality labour resources in the
amount required by the enterprise, measures for
planning and forming the enterprise’s personnel,
personnel  stability, personal  ambitions,
opportunities for professional development);

— corporate culture (enterprise’s human
orientation, cultural lifestyle, shared values and
beliefs) [2, p. 17-19].

Strategy and level of economic development
are the result of the combination of competitive
advantages and internal factors of competitive
potential formation of small business!

There are a number of important internal
factors that determine the competitive potential
of small enterprises in the field of architecture
and construction. Company strategy is one of
the key aspects. Strategy defines the system
of technigues and tools used in the company’s
management to achieve its mission. The strategy
is a part of the organisational and economic
mechanism used to ensure that the enterprise
develops [3, p. 270].

In addition, the system of control over the
formation and distribution of resources is an
important factor in the formation of competitive
potential. It is possible to optimise production
processes, reduce costs and increase the
efficiency of an enterprise by means of
effective resource management. An important
background for ensuring efficient use of
resources is value-based resource management.
Integrating methods of managing productivity,
evaluating and managing resource efficiency
ensures an appropriate level of integrity in the
formation of a resource management system
[4, p. 6]. Ensuring the competitiveness and
efficiency of an enterprise on an innovation
platform should be focused onthe targeted search
and implementation of market opportunities
for innovative development that open up for
the enterprise. This will ensure its long-term
survival and development in an unstable market
environment in accordance with the chosen
mission [5, p. 8].

For example, for the renovation of buildings
destroyed during a military conflict, it is proposed
to use the methodological basis of BIM-analysis
of damage and assessment of the impact,

consequences, resources for the restoration
of buildings and structures, which can be the
basis for carrying out construction and technical
expertise is to determine the technical condition
of the object of study and the causes of its
damage and destruction [25, p. 314], the method
helps to improve the organisation and efficiency
of this process, and the implementation of
the method in the IT model may represent a
technological opportunity to move to the next
level of technology. Note that companies that
quickly adapt to market changes and introduce
new technologies may have an advantage over
competitors.

Furthermore, the ability to compete and
win new markets determines the competitive
potential of a company. This requires not only the
development of effective marketing strategies.
It also requires the maintenance of high quality
products and services [6, p. 87]. In shaping
competitive potential, a systematic methodology
for future research also plays an important
role. A company can adapt to new conditions
and ensure its long-term competitiveness
by analysing market trends and forecasting
economic and political changes [7, p. 37].

Therefore, it is important to understand
that an integrated approach to strategic
management, efficient use of resources,
innovation and market adaptation shapes the
competitive potential of small architectural and
construction enterprises. Ensuring these can
help strengthen market position, attract new
clients and increase profits. The effectiveness of
the business management system and methods
is crucial for the development of the competitive
potential of small enterprises in the architecture
and construction sector. For the competitiveness
and success of the enterprise as a whole,
this internal factor plays a decisive role. High
quality strategic management and high quality
operational management are important aspects
in this process [8, p. 222].

The development of a clear strategy for the
development of the enterprise, which is in line
with its mission and objectives, is part of high
quality strategic management. Such a strategy
should take into account the main characteristics
of the market, the company’s competitive
advantages, customer needs and other factors
that have an impact on business success
[27, p. 88-89]. In turn, effective operational
management allows for the implementation
of the strategy in practice, monitoring of the
implementation of tasks and achievement of the
set goals.

EKOHOMIKA
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The professional level of the managers and
specialists is also of great importance for the
formation of the competitive potential of the
enterprise. A company can differentiate itself
from its competitors through the competence
of its management in strategic decision-making
and resource management. It is also important
to have highly qualified specialists in the team.
They should have the necessary knowledge and
skills to fulfil the tasks of the enterprise [9, p. 69].

The effectiveness of the management system
alsodepends onthe clear organisational structure
of the company, how powers are distributed and
how departments interact. The company can
respond quickly to changes in market conditions
and develop in the right direction thanks to the
flexibility and adaptability of the management
system.

It is important to improve the management
system, taking into account the specifics of the
industry and the company’s internal capabilities,
in order to achieve success and increase
competitiveness. You need to constantly
analyse how you are performing, correct where
you go wrong and develop where you excel.
The company can increase the efficiency of
production processes, improve the quality
of products and services and become more
competitive in the market by continuously
improving and developing the management
system.

Among the internal factors shaping the
competitive potential of small enterprises
in the architectural and construction sector
is the innovation and investment potential,
which plays an important role in ensuring the
competitiveness and success of the enterprise.
This factor implies the ability of the enterprise
to develop and introduce new products and
production methods, and to create new markets
for goods and services. Other important aspects
of the company’s competitive advantage are the
development of new sources of raw materials,
the reorganisation of the management structure
and the implementation of measures to improve
the quality of life and environmental protection.

The development and introduction of new
products and production methods are key to
the innovation development of a company
[10, p. 222]. Continuous growth in profits and
expansion of the customer base can be achieved
by creating new markets through innovation.

The development of new sources for the
supply of raw materials enables the company to
reduce the costs of production and to increase
its competitiveness in the market [11, p. 147].

Reorganising the management structure can
contribute to a more efficient use of resources
and improve communication in the company.
This in turn will have a positive impact on
performance.

For example, top-down communication is the
most common form of communication in most
Ukrainian companies. This reflects long-standing
Ukrainian practice, with its strong vertical
power structure, centralised management and
administration, in companies where vertically
directed information flows predominate.
Bottom-up (upward) communication has long
playedapurely informationalrole. Managers need
to know what is happening on the ground in order
to make decisions. Today, a formalised system of
statistical and analytical reports and references
is in place in a large number of business units
[12]. In particular, better information exchange,
shorter decision-making times and a higher level
of mutual understanding among employees can
be achieved by moving from a traditional vertical
management structure to a more flexible and
communication-oriented one. Thus, integrating
more extensive communication channels,
including bottom-up interaction, can positively
support decision making at different levels of
management, facilitate rapid response to market
needs, and ensure more efficient operation
of the enterprise as a whole. It is therefore
important for modern companies to actively work
on transforming their management structure into
a more open, flexible and communicative one.
This is essential if they are to achieve success
and sustainability in a competitive environment.

The implementation of measures for the
improvement of the quality of life of the population
and the protection of the environment is an
increasingly important aspect of the activities of
companies in the modern world. Companies that
actively engage in corporate social responsibility
and implement the principles of sustainable
development are able to gain consumer
confidence and position themselves as an
environmentally friendly and responsible brand
[13, p. 327].

The availability of financial, property and
intellectual assets is important for successfully
financing innovative projects and business
strategies [26, p. 112-113]. The structure and
sources of these values determine the ability
of the enterprise to invest in development and
modernisation [14, p. 4].

Thus, one of the key factors in the formation
of competitive potential is the innovation and
investment potential of the internal environment
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of the enterprise. Acting in this direction allows to
open new opportunities, to develop and to gain
competitive advantages on the market.

The level of production organisation, which
plays a key role in ensuring the efficiency and
competitiveness of the enterprise, is one of the
internal factors of creation of the competitive
potential of small enterprises in the field of
architecture and construction [15, p. 67].
The organisation of production means that
the enterprise has fixed assets and working
capital. These are the necessary resources
for production activities. In order to increase
the productivity and competitiveness of the
enterprise, it is also important to adhere to the
main principles of production organisation, such
as process rationalisation and optimisation of
resources and labour.

The level of technical maintenance of
production is another important aspect of
creating competitive potential [16, p. 197-198].
The efficiency of production processes and the
possibility of introducing the latest technologies
are determined by the quality of technical means
and equipment. Investing in improving technical
equipment can help to increase productivity and
product quality, which in turn helps to attract new
customers and strengthen market positions,
and introducing modern management and
control systems can help to optimise production
processes and increase the efficiency of
enterprise management. Strategic decisions can
be made more quickly and adapted to market
changes by automating business processes,
introducing digital technologies and analysing
data.

A company’'s workforce also plays an
important role in shaping its competitive
potential. Companies that invest in training and
development of their employees are able to
ensure high qualification and motivation of staff,
which contributes to increase of productivity and
quality of service provision [17, p. 76].

The planning system, which plays animportant
role inthe successful functioning of the enterprise,
is one of the internal factors of the formation of
the competitive potential of small enterprises
in the field of architecture and construction.
The planning of the main activity of the enterprise
makes it possible to define strategic goals and
objectives. These goals must be achieved
in order to gain competitive advantages
[18, p. 297]. The planning of resources and the
planning of costs and finances contribute to the
effective use of available resources and to the
financial sustainability of the enterprise.

Business development planning, which
enables the company to adapt to market
changes and develop a long-term development
strategy, is an important part of the planning
system. Operational and calendar planning
ensures control over the implementation of
tasks and response to current problems and
challenges. It is also important to determine
the most appropriate methods and ways to
achieve the goals set. This requires the efficient
use of all types of resources, including human,
financial and material resources. Analysing the
competitive environment and identifying the
company’s strategic advantages are also part
of an effective planning system. A thorough
market analysis will help to identify potential
opportunities and threats. It will also help to
define competitive advantages that will help the
company to differentiate itself in the market.

In addition, the planning system should
provide for the monitoring and evaluation of the
results of the tasks that have been set. This will
allow you to make adjustments to your plans
in a timely manner in response to changes in
the environment and in your own capabilities.
Ongoing analysis of productivity and efficiency
helps to ensure that processes continue to
improve and targets remain achievable.

Effective project management should be
part of planning. Ensuring the quality and
timely delivery of construction projects, which
enhances the company's reputation and
competitiveness, requires proper planning and
control of project execution. The establishment
of an effective internal communication process
is also a prerequisite for successful planning.
Coordinating actions and resolving conflicts that
may arise during the implementation of plans
is facilitated by clear communication between
departments and employees. Finally, continuous
improvement of processes and working methods
is an important aspect of planning. The company
should constantly analyse its activities and look
for new ways of optimising processes. This will
enable it to remain competitive in the marketplace
and to develop in the face of change.

Thus, the planning system is an important
tool for managing the competitive potential of
small enterprises in the field of architecture and
construction. It helps the enterprise to effectively
use its potential and achieve strategic goals.

Many important internal factors, among
which the system of economic, social and
psychological incentives plays an important role
in the formation of the competitive potential of
small enterprises in the field of architecture and
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construction. An effective system of incentives
for employees is a key element in the successful
operation of the enterprise, it contributes to the
increase of their motivation, job satisfaction and
labour productivity [19, p. 46].

In order to create a favourable working
environmentandto attractqualified professionals,
forms and systems of remuneration are
important. Additional incentives for employees to
perform at a high level can be provided through
bonuses and profit-sharing. Other forms of
incentives that encourage the development of
professional skills and the retention of experience
in the company include tuition fees, preferential
meals and seniority bonuses. Another important
aspect of the employee incentive system is
the content of work and the opportunity to take
initiative. Employees feel important and involved
in the decision-making process by providing
opportunities for personal development and
career growth. Moral rewards and public
recognition also have an impact on employee
motivation. They help to build a positive team
spirit in the company.

The efficient use of a company’s financial
and moral resources — its people — largely
determines the success of its operations.
Important components of successful business
operations include creating a favourable working
environment, developing a system of incentives
and rewards, and stimulating and supporting
the professional development of employees.
When developing an incentive system, it is also
important to take into account the individual
wishes and needs of employees. A company
can only create an effective system that will
help improve overall results and provide a
competitive advantage in the marketplace
by understanding and taking into account
the personal motivations of each employee.
The opportunity forinitiative and self-development
not only ensures that employees are satisfied
with their work, but is also an important resource
for the company in a rapidly changing market
and technology. Employees who have a sense
of value from the company and can contribute to
the improvement of processes are a real asset
to any company.

Thus, the system of economic, social
and psychological incentives influences the
formation of the competitive potential of small
enterprises in the architectural and construction
sector by improving the motivation, productivity
and satisfaction of employees. This in turn
contributes to the efficiency and competitiveness
of the enterprise.
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Intellectual and labour potential, which
consists of quality labour resources and

the organisation of personnel policy, largely
determines the formation of the competitive
potential of small enterprises in the field of
architecture and construction. A modern
competitive enterprise must have an effective
strategy of staff recruitment, retention and
development in order to ensure the stability and
success of the business in the face of constant
market changes [20, p. 91].

The quality of human resources is one of
the key factors in determining a company’s
competitive potential. It is the basis for
the successful operation of any company.
The presence of highly qualified specialists
who are willing to invest their knowledge and
energy in the development of the company is
an important component of competitiveness.
Therefore, in order to ensure a constant supply
of highly qualified personnel, the company
should pay attention to the recruitment, training
and development of personnel.

An important role in shaping a company’s
competitive potential is played by the
organisation of its human resources policy.
Improving productivity and creating a team
of professionals capable of competing in the
marketplace requires the right selection of
personnel, an appropriate performance appraisal
system, incentives for professional growth and
the development of individual skills. In order to
build competitive potential, staff stability is also
important. It is important to create conditions that
help retain qualified professionals and motivate
them to develop further, as the constant turnover
of employees can be an obstacle to business
development. The competitive potential of
employees depends to a large extent on their
personal ambitions. A supportive working
environment, opportunities for professional
growth and personal fulfilment, as well as a
positive team, can encourage employees to
perform at high levels and make a significant
contribution to the success of the business.

Employees need continuous professional
development. The implementation of human
resource planning and development activities,
the provision of access to training and the
development of new skills are important
elements in creating an atmosphere conducive
to the professional growth of employees. When
formulating a people development strategy, the
personal needs and motivations of employees
should also be taken into account. In order
to create an effective and motivating work
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environment, each employee has unique
characteristics and values that should be
taken into account. An important condition for
ensuring the company’s competitiveness is
the alignment of the interests of the company
and the employees in their professional
development. It is therefore important that
employees are actively involved in the planning
of their career development and in the provision
of opportunities for self-development.

The most important component of a
company’'s competitiveness in the long term
is the intellectual and working potential of its
employees. To ensure stability and success in
the marketplace, companies should actively
invest in the development and support of their
employees.

Corporate culture is one of the key internal
factors shaping the competitive potential of small
enterprises in architecture and construction.
It determines the way employees interact in the
workplace and the shared values and standards
within the company. This has an impact on staff
motivation and business performance. Corporate
culture includes the company’s focus on people,
the cultural way of life, shared values and beliefs
that determine how employees behave and
perceive each other [21, p. 8].

A company’s culture is determined by the
values and beliefs that prevail within its team.
It is important that these values are shared
by all employees and are a reflection of the
company’s goals and objectives. If employees
accept the company’'s common values and
act in accordance with them, this will help to
create a united team that will work together to
achieve common goals. The company’s focus
on people includes attention to the needs and
interests of employees. In order to maintain
mutual understanding and interaction within
the team, it is important to create conditions for
comfortable and productive work. This approach
helps to maintain a high level of motivation and
involvement of the employees in the activities of
the company.

The culture of a company is determined by
its history, its traditions and the way in which it
communicates with its employees. It influences
how the company manages and operates and
how the team behaves. It is important that the
corporate culture is open, democratic and
encourages people to work with and understand
each other. Attention to interaction and
communication between employees at different
levels of management is needed to build a
corporate culture. Managers play a key role in

creating and maintaining the culture, so they
need to set an example for other employees and
uphold the established values. How effectively
a company implements and maintains its culture
is a key determinant of its success. It stimulates
creative problem-solving and fosters a positive
working environment, and provides the basis
for the company’s ability to adapt to changes
in the business environment.

As one of the main areas of corporate
activity, it is important to give priority to
the development of corporate culture. The
company’s competitiveness can be significantly
enhanced by referring to common values and
principles, supporting employees in adhering to
them and creating a favourable atmosphere for
cooperation. A necessary step in the strategy
of building the company’s competitive potential
is the continuous analysis and improvement
of the corporate culture. Openness to change
and the adoption of measures to maintain and
develop the corporate culture contribute to the
strengthening of internal unity and increase
the efficiency of the company’s operations.
All aspects of the company’s operations, from
recruitment to strategic decisions, should reflect
the shared values and beliefs that make up the
culture. This will contribute to the building of a
cohesive team, the support of employees and
the achievement of common goals across the
organisation.

In general, the internal factors that shape the
competitive potential of small enterprises are
interrelated and have an impact on each other.
Managing these in an effective way enables a
business to become strong and to continue to
develop in a sustainable way. To be successful in
the market, small enterprises must not only take
external factors into account, but also actively
develop their internal resources and capabilities.

The study and adaptation of theoretical
concepts to the specific operating conditions of a
small enterprise on the basis of systematisation,
adaptation and universalisation is one of the
key components of the modern approach to the
chosen problem.

Systematising internal factors means ordering
and classifying them according to certain
criteria. This allows small enterprises to identify
and prioritise the factors that have the greatest
impact on their ability to compete [22, p. 45].
Internal factors can be systematised according
to a number of different approaches, such as the
following

1. The functional approach classifies the
factors according to the main functional areas
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of the business, such as marketing, finance,
operations and human resources management.

2. Resource-based approach focuses on
the resources available to the small enterprise,
such as physical assets, financial capital, human
capital and intellectual property.

3. Dynamic approach considers how
internal factors change over time and in different
competitive environments.

4. The comprehensive approach chosen
for this study involves analysing the following
internal factors: company strategy; efficiency
of the company’s management system and
methods; innovation and investment potential;
level of production organisation; planning system;
system of economic, social and psychological
incentives; intellectual and labour potential;
corporate culture.

On the other hand, the introduction of a
systematic system is important for the successful
development of the competitive potential of
small companies in the field of architecture and
construction. This is a matter of streamlining
all aspects of operations, from process
management to the control of financial tasks.
The simplification of business processes and the
establishment of clear procedures and standards
can significantly increase the efficiency of the
company and prepare it for the challenges of
market competition.

Thus, for the successful functioning of small
enterprises in the field of architecture and
construction, the systematisation of internal
factors plays an important role. This process
consists in organising and classifying the internal
factorsaccordingto certain criteria. Thisallowsthe
company to identify and prioritise the factors that
have the greatest impact on its competitiveness.
The systematisation of internal factors can be
carried out using different approaches. However,
for small enterprises in this sector, it is important
to use a comprehensive approach that focuses
on analysing different aspects of their activities.

As far as adaptation is concerned, the internal
factors of the potential for competitiveness
should be adapted to the specific conditions
of a small enterprise in the architecture and
construction sector.

These factors concern:

— assessing strengths and weaknesses:
identifying the company’'s advantages and
disadvantages in relation to its competitors;

— developing a development strategy:
identifying priority development areas and
measures to strengthen competitive potential;

— introducing innovations: using new
technologies, materials and working methods to
improve performance [24, p. 32-33].

There are a number of steps in this process.
The first step in the process of adjusting internal
factors of competitive potential is to assess the
strengths and weaknesses of the enterprise in
comparison with competitors. A detailed analysis
makes it possible to identify advantages that can
be used to strengthen competitiveness, as well
as disadvantages that should be managed in
order to improve the efficiency and effectiveness
of the enterprise. The next important step in
the process of adapting the internal factors of
competitive potential is the development of a
development strategy. Identifying development
priorities and developing specific actions allows
the company to focus its efforts on achieving
strategic goals, taking into account industry
specifics and market needs. Innovation is a key
aspect of the adaptation of the internal factors
of the competitive potential. The company
can increase productivity, service quality and
competitiveness by using the latest technologies,
materials and working methods. Innovation
should be considered a strategic priority as
it is a key success factor in the construction
industry. The adaptation of business processes
and management structures to the specific
business environment must also be a priority.
This involves optimising internal processes,
introducing modern management methods and
resources that will ensure the efficient operation
of the company and secure its competitive
advantage.

Forthisreason, adaptationis an integral part of
a successful business, especially for companies
in the construction industry. Businesses need to
be constantly analysing and responding flexibly
to changes in market conditions, technological
innovation and customer demand. The ability to
respond quickly to change, to review strategies
and to take advantage of the latest solutions is
the key to staying relevant and competitive in the
marketplace.

In terms of universalisation. The univer-
salisation of the internal factors of competitive
potential means that they can be used for the
different types of activities of a small architecture
and construction company. This makes it
possible to:

— increase flexibility: the company can
quickly adapt to new markets or types of services;

— increase efficiency: the company’s
resources will be used more rationally;
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— strengthen the competitive position: the
enterprise becomes more resistant to changes
in market conditions [23, p. 48].

There is a need for specification of the
benefits of universalisation. Increasing the
flexibility of the company is the main advantage
of universalising internal factors. This means
that the company can remain competitive in a
changing environment by quickly adapting to
market changes and refocusing on new types
of services or target groups. The second major
benefitis increased efficiency in using resources.
Universalisation makes it possible to optimise
the use of resources, to allocate them in a more
efficient way and to ensure that they are used
for different areas of the business. As a result,
the company can make more efficient use of its
resources and increase the productivity of its
work processes. Strengthening the company’s
competitive position in the marketplace is the
third benefit of universalisation. By being able
to react quickly to changing circumstances and
adapt to new conditions, a company becomes
more competitive, increases its attractiveness
to customers and ensures sustained growth in a
competitive environment.

Versatility is therefore an important element
in the expansion of the capabilities of small
enterprises and in the most efficient use of their
resources. They can attract more customers and
maintain a stable position among competitors by
developing a wide range of products or services
that meet different market needs.

Important steps for small enterprises in
developing their competitive potential are the
systematisation, adaptation and universalisation
of internal factors. Systematisation allows them
to identify key factors, adaptation ensures that
they are appropriate to specific conditions and
universalisation helps the transfer of successful
practices to different contexts. Small businesses
can increase their competitiveness and success

and make a significant contribution to economic
growth by understanding and effectively using
these internal factors.

Conclusions. Thus, for the competitiveness
and successful development of small enterprises
in architecture and construction, the internal
potential is important. In order to create a solid
basis for further development, a comprehensive
approach to analysing and improving internal
factors is essential, covering aspects such
as business strategy, management system,
innovation, production organisation, planning,
staff incentives, intellectual and labour potential
and business culture.

Companies can better understand their
operations and identify key drivers for positive
development by clearly systematising internal
processes and procedures. Adapting to changes
in the environment and market conditions is
critical to success. Responding quickly allows
companies to remain relevant and competitive.
By applying successful practices and strategies
in different situations and areas of activity, the
universalisation of internal factors allows the
expansion of the company’s capabilities. This
makes the organisation more resilient to the
challenges of competition and market change by
increasing its efficiency and flexibility.

Small  architectural and  construction
enterprises can ensure stability, efficiency and
high competitiveness through an overall strategy
ofimprovinginternal processesandfactors. Under
the guidance of qualified management and taking
into account market and client requirements, it
is important that enterprises continue to actively
improve their internal processes and strategies.
In this way, through the systemisation, adaptation
and universalisation of internal factors, small
architecture and construction enterprises can
maintain their sustainability, adapt to new
conditions and ensure their successful operation
in a competitive environment.
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