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CTpimMKnin po3BUTOK IT-cekTOpy B YKpaiHi 3yMOBVB AMHAaMIYHE BNPOBaMKEHHS HOBITHIX NigxodiB A0 ynpaBniHHSA
NOACBKMMUN pecypcamMu. B cTatTi po3rfisHyTO pi3HOMaHITHI NiAX0o4M [0 TPakTyBaHHSA NOHATTA “koMaHaa”. BugineHo
OCHOBHI NOrNsAM Ha PO3yMiHHA UM € KOMaHAa. Po3po6/1eHO KNOYOBI CK/1aA0BI KOMaHAW. Y3arasibHEHO TUMO/OTi0
KOMaH[ 3a yyacH/KaMm KoMaHau, 3a TMNoM camoopraHisadii, 3a TUNnoM 3aefaHb, 3a PYHKLiOHa/IbHUM HanpsiMoM, 3a
CTaAjEN XUTTEBOTO LMKy, PO3p0611eHO BU3HAYEHHSI MOHATTS KOMaHAM 5K KonekTuay (rpynu) ocib, Lo npauoTb
ONA NOCATHEHHA €AMHOT METU | pO3BUTKY vepe3 B3aemofito. ChopMoBaHO TUMOMOri0 KOMaHA, 38 y4yacH/UKamu
KOMaHAM Taki BUAM KOMaHA, siK ynpas/iiHCbKa, NPOEKTHa, poboya, BipTyasibHI0. HagaHo aBTOPCbKE BU3HAYEHHST MO-
HATTS “KOMaHAa NPOEKTY”, SIK KONEKTMBY (TpynK) OCi6, L0 3aisiHHI B MPOEKTI Ta BXOASATb B OpraHisaLliiiHy CTpyKTypy
MPOEKTY A1 CTBOPEHHS HOBOTO MPOAYKTY, ab0 X LiHHOCTI A5 CTeNKXon4epis.

KntouoBi cnoBa: KoMaHAa, CyTHICTb, MPOEKT, TUMOJIONiA, KOMaHAA NPOEKTY, CK1aA0BI.

The rapid development of the IT sector in Ukraine led to the dynamic implementation of the latest approaches
to human resources management. Team, teamwork, corporate culture are increasingly used as synonyms.
The team has become an integral part of modern management. in the scientific literature, there is no comprehensive
approach to the interpretation of the concept of a project team, as well as approaches to their management. This
determines the relevance of the topic of the article and the conducted research. Having considered the scientific
sources on the problematic interpretation of the category "team", various approaches to the definition of this concept
have been singled out The article considers various approaches to the interpretation of the concept of "team".
The main views on understanding what a team is are highlighted. The components of a team that distinguish it from
groups of people are a single organizational goal and goals for the achievement of which the team was created, self-
organization in the distribution of roles and leadership in the team, team communication (interaction), which helps
to effectively exchange information, teamwork as a result of synergy of team members and maximum mobilization
to achieve goals, team culture that forms the team, rules and norms of behavior in the team. The typology of teams
by team members, by type of self-organization, by type of tasks, by functional direction, by stage of the life cycle is
summarized. The definition of the concept of a team as a collective (group) of persons working to achieve a common
goal and development through interaction has been developed. A typology of teams by team members has been
formed, such types of teams as management, project, work, and virtual. The author's definition of the concept of
"project team" is provided as a collective (group) of persons involved in the project and included in the organizational
structure of the project to create a new product or value for stakeholders. The peculiarity of the project team in the
IT sphere is that new employees are added to the existing teams, so the typical stages of the life cycle of the project
team need improvement and further development.

Keywords: team, entity, project, typology, project team, components.

MNocTaHoBKa npo6nemu. KomaHga, MEeHTIB po3BUTKY Ta ynpase/iHHA KOMaH/0!0, L0

KomaHaHa poboTa, KopriopaTvBHa Ky/bTypa Bce
yacTille BXMBaKTbCA SK CUHOHIMK. KomaHga
CTa/la HEeBIA'EMHOK  4aCTMHOK  Cy4acHOro
MeHeKMEHTY. Lie NOSICHIOETLCS BUCOKOK edhek-
TUBHICTIO KOMaHAHOT PO60TH, a TakoX B3AEMO-
[i€to, L0 BMHMKAE B NPOLECi BUPILLEHHSA nocTas-
NneHnx 3aBfaHb. [MpoTe BupiWeEHHA noTpebye
npobnemMa 3HaxoMKeHHs eqIEKTUBHUX IHCTPY-

PO3MNOYMHAETLCA 3 PO3YMIHHA CYTHOCTI KOMaHAM.

AHai3 oCcTaHHIX gocnigKeHb i nyonikawiii.
dopMyBaHHA KOMaHAW NPOEKTY, Ti PO3BUTOK Ta
ynpaBniHHA CTa/l0 OCHOBHOK TEMOK 6GaraTbox
npaub BITYM3HAHUX Ta 3apybbKHWUX HayKOB-
uis: H. Agamosoi, J1. bateHka, M. BenbiHa,
H. bBywyesoi, C. bywyesa, B. BacuneHka,
B. BitniHcbkoro, M. Tennepta, B. [paHaty-
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posa, M. 'pauoBoi, M. IpawunHa, O. 3aropofHix,
C. InnaweHko, I. JToxkiH, |. lebenesa, C. Makcu-
MeHkKa, P. Myxa, K. HoBaka, I'. [apkepa, B. Paua,
O. ®inb, K. donens, ®. ApoLieHko, P. ApoLleHKo
Ta iH.

MpoTe B HayKoBili niTepatypi Hemae Komm-
NIEKCHOro nigxody LWOAO TpakTyBaHHA MOHATTSA
KoMaHga NPOEKTY, a TakoX nigxodis Ao ynpas-
NiHHA HUMU. Lle 3yMOB/IOE aKTyaslbHICTb TeMU
cTaTTi Ta NpoBefeHNX AOCIIKEHD.

dopmyntoBaHHA Uineii ctarTi. MeTa cTarTi
nondarae y 4oCnifXeHHi Nigxo4is 40 TapKTyBaHHS
MOHATb «KOMaHAa» i «kkoMaHga NpPOoEKTY», YA0-
CKOHaJ1eHHI TUMONOTiT KOMaHA, MPOEKTY.

Buknag OCHOBHOro Marepiany pgocni-
MxeHHA. CTpiMKUiA po3BUTOK IT-cekTopy B Ykpa-
THIi 3yMOBMB OUHAMIYHE BMPOBaIXEHHSA HOBITHIX
niaxoAiB Ao ynpasiHHS NHOACBKUMU pecypcamu.
Bce 6Ginblie yBarm npyvBepHYTO A0 MPOEKTHOIO
MeHeKMEeHTYy Ta KOMaHAHOT poboTu npaLis-
HWUKIB. K/IlOYOBOKO KaTeropield B MNPOEKTHOMY
MEHEeMKMEHTI € KOMaH4a NPoeEKTY [1].

Po3rnaHyBwn  Haykosi  mxepena [1-15]
LWoAo npobnemartuky TpakTyBaHHA Kateropii
“KOmMaHaa” BUOKPEM/IEHO PI3SHOMAaHITHI migxoam
LLIOA0 BU3HAYEHHS LbOro NOHATTH, a caMe:

1. Y npaui [2] KOMaHga — UEe KOMEKTUB,
30aTHWUIA JOCATHYTM MEeTW aBTOHOMHO Ta 3/1aro-
[PKEHO 3a MiHIMa/IbHUX YNpPaBiHCbKMX BMNJ/IMBIB.

2. Y pob6orti [3] KOmaHAa BU3HAYAETLCA
AK rpyna KpeaTuBHUX JIO4EN  3rypToBaHMX
HaBKO/10 0A4HOr0 Nigepa, Aki 3anMatoTbCs CNifb-
HOK CMNpPaBoR0 i3 3a4,0BOJIEHHAM, BiAMNOBIAHO [0
€AVHOI MeTu, pe3y/ibTatoM iX po60Tu € HOBUA
NPOAYKT.

3. KomaHga po3rnsgaeTbCs sk rpyna ntoaen,
AKi B3aEMOZOMNOBHIOKTbL Ta B3aEMO3aMiHAKTb
OJVH O[HOrO B NPOLECI AOCATHEHHSA Linei [4].

4. KomaHpa — ue rpyna ogei 3 4iTko
pernamMeHTOBaHUM CK1afoM Ta gudoepeHuia-
Lieto poneit Mix Humu [5].

5. KomaHpa — ue Hesenuka rpyna, Lo
pO3B’SI3yE KONEKTMBHI 3aBfaHHA, B3aEMOAis
B KOMaHpAi BifOyBaeTbCA Ha 3acajax Kommne-
TEHTHOCTI, PO/IbOBOI AOLi/IbHOCTI Ta B3aEMHO-
pO3Mn0AifieHOI BiANOBIAANIbHOCTI, MPXXOCOOUCTICHI
B3AEMWHY € 3HAYUMUMUN, TAKUMMU, LLIO CMIPUSAIOTb
BiUYTTIO MNCUXONOrNYHOrO KOMpopTy Ta Haja-
H0Tb MOX/IMBICTb OCOBUCTICHOIO 3pOCTaHHS [6].

6. KomaHpga € 06’eqHaHHAM OAHOAYMLLB,
AKi KEPYHOTLCA CNiJIbHOK METOHO [7].

OTXe, y3arasibHIO4YM NigXoaM [0 BU3Ha-
YeHHA MNOHATTA “KoMaHAa”, MOXHa 3arnpornoHy-
BaTN Take TpaKTyBaHHA KOMaHAW SK KONEKTUBY
(rpynu) oci6, WO npauTb A8 LOCATHEHHSA
€AVHOT METU | PO3BUTKY Yepe3 B3aEMOL,0.

CknagoBuMM KOMaHAM, $Ki BUPI3HAOTb i
nomix rpyn ocib € (puc. 1):

— €AVHa opraHizauiiiHa meTta i uini gna
[OCATHEHHSA SKMX Byna CTBOpeHa KoMaHaa;

—  camoopraHizauyis B po3nogini ponen Tta
nigepcrea B KoMaHfj;

—  KOMaHAHa KoMyHikaujs (B3aemogis), Lo Ao-
nomMarae efpekTMBHO 0OMIHIOBATHCh IH(DOPMALELD;

—  KomMaHAHa poboTa fK pesynstar CUHepril
U/NIeHiB KOMaHAN Ta MakcumasibHa Mobinizauis
Ha [OCATHEeHHS uinen;

—  KOMaHfHa KyneTypa, Lo opmye KOsek-
TVB, NpaBuia i HOPMK NOBEAIHKM B KOMaH/.

MpoTe B HayKOBIil NiTepatypi HeAOCTaTHbO
yBaru npuaiieHo TUnosorii KoMaH4, a OCHO-
BHiin (pokyc gocnigxeHb 3MilLleHWIA Ha NobyaoBi
e(PeKTUBHMX KOMaHA, Ta po3noAini ponen Mk
yyacHuKammn komaHamn [1-11]. B po6oTi AcTpem-
CbKOT [12] kOoMaHan KnacudikoBaHO 3a Takumu
KpuTepiamu, a came: CTyniHb BiAMIHHOCTI Y hop-
MasibHI Bnagi (BUPiBHSIHA, AeneroBaHa, iepap-
XiyHa); 3a CTyrneHeM B3aEMO3a/1IEXHOCTI Y/1eHIB
KoMaHawn (HesanexHa, cniBnpawowya, iHTerpo-
BaHa). [poTe knacudikauis KoMaHz, Pi3HOMaHIT-
Hilla Ta NoTpebye PO3LLUMPEHHS.

KomaHau npauiBHUKIB MOXHa Knacudikysatu
3a HaCTynHUMK KpuTepiamu [1-5]:

1) 3ay4yacHuKamu KomaHau:

—  ynpaBniHCbKa,

—  NPOEKTHa;

—  poboua;

—  BIpTyaslbHa;

2) 3a TMnom camoopraHisadwi:

—  caMoKepoBaHa (caMoopraHi3oBaHa);

—  KepoBaHa (iepapxivyHa);

3) 3a Tunom 3aBAaHb:

—  crneuianbHa;

—  MOCTINHA;

4) 3a (pyHKUiOHA/TbHUM HaNPAMOM:

—  MapKeTWHIOBa;

MJoiHaHCOBa;

—  Kaaposa;

—  Byxrantepcbka;

—  TOWO;

5) 3a cTagieto XXUTTEBOIO LUKIY:

—  pe3ynbraTuBHa,

— iHTerpoBaHa;

—  MpOoAYyKTUBHA.

Tunonoria KomaHg He € BUYEPIHOK i MOXe
[OMNOBHIOBATUCL Ta 3MiHIOBATUChL BiAMNOBIAHO A0
nocTaB/IEHNX 3aBAaHb AOCAIMKEHHS Ta Uinei
opraHizauii. poekTHa KomaHga Bifirpae Kio-
YOBY POSib B POOGOTI OpraHisaujii Ta AOCArHeHHi
pe3yneratis po3BUTKY NiANPUEMCTB.

Br3HaumBLUMCH 3 PO3YMIHHAM KOMaHaM, nepe-
Naemo Ao po3rnsay NoHATTA “KoMaHAa NpoekTy”.
Tak, nig, KOMaHA0t0 NPOEKTY PO3YMitOTb:
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KomaHgHa
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(B3aemopis)

Puc. 1. Knio4yoBi cknapoBi KOMaHAU
xepesno: cknadeHo 3a [1-15]

— KomaHpga npoekTy — e rpyna fogen, wo
MatoTb BMCOKY KBaslidoikaLlito B NEBHI rasysi, Mak-
CYMMasbHO BigAaHi 3arasibHii MeTi Aisi/IbHOCTI CBOET
opraHisauii, 019 OOCATHEHHS SAKOT BOHU [fil0Tb
CMiNbHO, B3AEMOMOroMKyH4uu cBOK poboTy [8];

— KomaHga npoexTy — ue rpyna kKpeatvB-
HMX, MOBITBHUX | THYYKMX 0COBUCTOCTEN 3 HasB-
HAMW Y HUX HaBUYKaMMU, 3HAHHSAMW i AOCBIAOM,
OCOOMCTICHUMM AKOCTAMWU Ta XapakTepuctu-
Kamu, ki ynpaB/soTbCA MPOEKTHUM MeHexe-
poM, WO 3abesnedyye KOMaHAHYy piBHOBary i
CVIHeprito, SKi MpayioTb B3aEMOY3roMKeHO A5
[OOCATHEHHA MeTu [7];

— PMBOK TpakTye “komMaHgy MNpPOEKTY fK
rpyny oci6, ki BUKOHYIOTb po60TY NPOEKTY AJ1A
[OCATHEHHS oro uinen” [9].

Po3rnsHyBWKX  pi3HOMaHITHI  nigxoan  [o
BM3HAUEHHA MOHATTA  “KOMaHAa MPOEKTY”,
MOXHa 3anponoHyBaTN Take TpaKTyBaHHA — Le
KonekTuB (rpyna) ocib, WO 3afisiHHi B NPOEKTI
Ta BXOASATb B OpraHisauiiHy CTpyKTypy NpoekTy
[O151 CTBOPEHHS HOBOMO NPOAYKTY, a0 X LIHHOCTI
ONsa cTenkxongepis.

Ocob6NmBICTIO KOMaHAM NPOeKTY B IT-cdepi €
Te, WO HOBUX MpauiBHUKIB A0NyYakTb A0 ICHY-
lOUMX KOMaHf, TOMY TWUMOBI eTanu XWUTTEBOIO
LMKy KOMaHAW MPOEKTY NOTPEOYOTh YA0CKOHA-
JIEHHA Ta NO4ANbLIOTO PO3BUTKY.

BucHoBKu. 3a pe3ynsratamu SOCNIIKEHHSA B
cTaTTi 6y/10 NpoaHasizoBaHO MigXoAuM A0 Tpak-
TYBaHHA MOHATb “kOMaHga” i “koMaHga npo-
€kTy”. TMpoaHanisyBaBlUM HAyKOBI [xepena
6yno 3anporoHoBaHO MNif KOMaHAOK MPOEKTY
PO3yMiT KONeKTMB (rpyna) ocib, Lo 3afisiHHI B
NPOEKTI Ta BXOASATb B OpraHisaliiiHy CTpyKTypy
NPOEeKTy A1 CTBOPEHHSA HOBOIO MPOAYKTY, abo
X UiHHOCTI ANns CTENKXoNaepis.

BuaineHi cknagosi kOMaHan, AKi BUPI3HAKOTb
il Big rpynu nwogel Ta HagawTb MOX/UBICTb
PO3POBUTK IHCTPYMEHTU YNpas/liHHA KOMaHAO
MPOEKTY. YAOCKOHa/IEHO Knacudiikauilo KomaHz
B 3a@J/1eXHOCTI Bif, y4aCHWKIB KOMaHAM, a came
ynpaBniHCbKa, MPOEKTHa, poboya, BipTyasibHa.
B nopanbliomMy AOUINIBHO AeTa/lbHO OXapakTe-
pu3yBaTy Ta Bi3yanidyBaTu 3a [OMNOMOrol rpa-
IYHUX IHCTPYMEHTIB TUMW KOMaHA,
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