Bunyck # 60 / 2024 EKOHOMIKA TA CYCIMINbCTBO

DOI: https://doi.org/10.32782/2524-0072/2024-60-86
YK 334.012.64:658.589

MANAGEMENT OF INNOVATIVE DEVELOPMENT
OF ENTERPRISES UNDER GLOBALIZATION CHALLENGES

YNPABNIHHA IHHOBALINHAM PO3BUTKOM NIANMPUEMCTB
B YMOBAX MOBANI3ALIVMHNX BUK/TUKIB

Stoyanets Nataliya
Doctor of Economic Sciences, Professor, Professor of the Department,
Sumy National Agrarian University
ORCID: https://orcid.org/0000-0002-7526-65702

CrosiHeub Hatanis
CyMCbKM1IA HalioHabHWIA arapHUii yHiBepcuUTeT

The meaning and theoretical aspects of the innovative development of the enterprise due to the peculiarities
of the system approach in management and its formation in the agrarian sphere are defined. The innovative
development management system itself is a set of interconnected elements that ensure the integrity of this system
with their inherent relationships between themselves and the external environment. These relationships are aimed at
achieving the goals of activities to optimize risks, costs and work results. In order to stimulate innovative development,
it is proposed to join agricultural innovative digital platforms that are aimed at realizing the innovative potential of
the agricultural sector by ensuring the functioning of the agricultural value chain through the commercialization of
innovations and overcoming institutional barriers, as well as promoting the increase of inclusiveness of agricultural
innovations through investments. A typology of the function of innovative development of modern agricultural
enterprises has been formed and summarized based on the implementation of European experience, which offers
stimulation and support of activities between interested parties through awareness and exchange of knowledge, the
involvement of advisory, consultation and support activities, mediation through the management of conflicts between
interested parties, technical support for providing advice on economic, social or technical issues, institutional support
for niche innovation and fostering scaling mechanisms, building and developing capacity by providing stakeholders
with increased/maintained access to resources to stimulate the innovation process.

Keywords: management, innovative development, management of innovative development, innovative activity,
competitive advantage, globalization.

CrarTa npucBaYeHa cyvacHUM rnobanisaLiiHim BUKMKaMm, ki BUMaratoTb Big NiANPUEMCTB aKTUBHO afanTyBaTu-
CA Ta IHHOBALiiHO po3BMBaTMCS 4151 NIATPYMKN KOHKYPEHTOCMPOMOXHOCTI TaK SK iCHYHUMiA CTaH TpaHCopMaLiiHmnX
NpoLIeCiB B KOHTEKCTI rnobasnisauiiiHiux 3miH NoTpebye akTuBi3aLji BCIX YYacCHWKIB arpapHOro BUpobHuMLTBa. Jocsr-
HYTW 3HAYHWX MO3UTUBHYUX 3pYLUEHb MOX/IMBO fie npy etDeKTUBHOMY BeAEHHI (iHAHCOBO-rOCNoAaPCHKOI fif/lb-
HOCTi. [JOBrOCTPOKOBWIA yCRilUHUIA [OCBIA KpaiH-NigepiB MigTBEPAXYE, Lo 6e3 iHHOBaLili y BUPOBHNYOMY MpOLLECi
[LOCArHEHHs ycnixy HeMoX/mBe. Bu3HauyeHO TEOPETUYHI aCMEKTU 3HAYEHHs iHHOBALIHOMO PO3BMTKY NigNpUeEMCTBa
yepe3 0Cco6AMBOCTI 3 NO3MLT CUCTEMHOTO NiAXo4y B ynpasniHHi Ta 1i hopmyBaHHA B arpapHiii cdepi. Cama cuc-
TeMa ynpas/iHHS IHHOBALiiHM PO3BUTKOM € CYKYMHICTHO B3aEMOMOB’'A3aHNX €/1EMEHTIB, fKi 3a6e3neuyoTb Ljisic-
HICTb LIIET CMCTEMM 3 MpUTaMaHHMKM TM B3aEMO3B’sI3KaMU MiXK COOO0H0 | 30BHILLHIM cepeaoBuLieM. Lli B3aEMO3B's13kK
CNpsIMOBaHi Ha AOCATHEHHS LiNei AisNbHOCTI 3 ONTUMI3aLil pU3unKiB, BUTPAT i pe3y/ibTaTiB pob0Ty. 3anponoHoBaHO
[NS CTUMY/IOBAHHHA iHHOBALIMHOTO PO3BMTKY JO/yYyaTWChb A0 arpapHvX iHHOBaLiMHUX LudipoBux naatdopm ski
CMpsSIMOBaHi Ha peanisalito iHHOBaUIiHOTO NOTeHLjany CiflbCbKOroCnoapCcbKoro CEKTOPY LWASAXOM 3abe3neyeHHs
(hyHKLiOHYBaHHS Ci/lbCbKOrOCNoAapCchKOro faHLra CTBOPEHHS BapTOCTi Yepes komepLianizalito iHHoBauil Ta no-
[LONTaHHS IHCTUTYUIHMX 6ap’epiB, a TaKOX CMPUSHHA NiABULLEHHIO IHK/THO3MBHOCTI Ci/TbCbKOrOCNOAAPCLKNX IHHOBALii
yepes iHBecTuLii. ChOpMOBaHO Ta y3araslbHeHO TUNO/Orito (OYHKLIT IHHOBALIMHOTO PO3BUTKY Cy4acHUX CilbCbKO-
rocnofAapcbkmx MignpueEMCTB Ha OCHOBI BMNPOBaKEHHA €BPONENCHLKOIO AOCBIAY AKWIA NPONOHYE CTUMY/IIOBaHHA Ta
MATPUMKY LiANIBHOCTI MK 3aLikaBfeHUMK CTOPOHaMU Yepes NpoiH(OPMOBAHICTb Ta 0OMiIH 3HAHHAMY, 3asTy4YeHHS
Lopagunx, KOHCYbTaliHNX Ta LONOMDKHMX 3aX04iB, 34iACHIOBATM NOCEPefHNLTBO Yepes yNpaB/liHHA KOHGNIKTamu
MiXK 3aLikaBneHVMN CTOPOHaMU, HafaBaTh TEXHIYHY NiATPUMKY Ta nopag, 3 eKOHOMIYHMX, COLiasIbHUX a60 TEXHIUHMX
MUTaHb, IHCTUTYLAHA NIATPMMKA HILLEBMX IHHOBALL/ Ta CTUMYJ/THOBaHHS MEXaHi3MiB MacluTabyBaHHs, po3byfoBa Ta
PO3BUTOK MOTEHLiaNy Yepe3 HaAaHHA 3alikaBNeHUM CTOPOHaM PO3LLMPEHHA/NIATPUMKY AOCTYNY A0 pecypciB ans
CTUMYNHOBAHHS iIHHOBALIMHOTO NpoLiecy.

KniouoBi cnoBa: ynpasfiHHsA, MEHEMKMEHT, iHHOBALAHWA PO3BMTOK, YNpaB/iHHA iHHOBAUiiHUM PO3BUTKOM,
iHHOBaLiiHa AiSNbHICTb, KOHKYPEHTHA NepeBara, rnobanisauis.
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Formulation of the problem. The rapid
development of competition and modern
challenges of globalization pose new challenges
for managers of enterprises in various fields of
activity. Special attention deserves the issues
of effective organization of innovative activities
in the enterprise, not only the implementation
of innovations, but even more relevant are the
issues of proper management of this type of
activity. Because the management of innovative
activities is a key element, the efficiency of which
determines the increase in the welfare of society
as a whole, the development of entrepreneurial
activities of an individual economic entity and the
well-being of all its employees. Considering this,
the problem of managing innovative activities of
enterprises becomes particularly relevant.

Analysis of the Ilatest research and
publications In existing economic conditions,
innovations are highlighted in the form of adapting
modern technologies to the enterprise, but often
the application of the latest technologies is
perceived as the use of innovations in the provision
of services and in the organization of management
of agricultural enterprises as innovative activities.
However, the implementation of innovative
technologies in agricultural enterprises into the
existing management system will improve the
quality of products and services [1; 4].

Itisalso consideredthatin orderto successfully
implementinnovations in agricultural enterprises,
itis necessary to create an effective management
system. This means that innovations should be
integrated into all aspects of entrepreneurial
activity covered by the management system
of agricultural enterprises. The functioning and
cooperation of all production and processing
units of the enterprise are key to success.
This means that all departments and units must
work in accordance with common goals and
tasks to ensure efficiency and competitiveness
in the market for goods and services [3].

Innovations are the main driving force of growth
and the primary factor of competitive advantage
for many organizations. Achieving innovation
requires planned and coordinated efforts of
various diverse entities and the implementation
of activities among specialized functions, areas of
knowledge, and application contexts. Innovation
is not just about technologies, it is the process
of using ideas (new or otherwise) in new ways
and combinations for economic, social, and/
or environmental benefit. Innovations can take
various forms, including technological (perhaps
the most obvious), organizational, business,
social, and political [ 2 ].

Innovative activity, as Fostolovych V states,
"is all scientific, technological, organizational,
financial, and commercial steps that are actually
or intended for innovation." Some types of
innovative activities are innovative by their own
efforts, while others are new types of activities
but require the implementation of innovations.
Innovative activity also includes R&D activities
that are not directly related to the development
of a specific innovation. Innovative activity can
lead to innovations, be continuous, deferred, or
discontinued [5, p. 18].

Highlighting previously unresolved parts
of the general problem. However, issues
related to innovation activities of modern
enterprises remain inadequately researched,
including the state and impact of macro- and
meso-level factors on innovation activity in the
face of globalization challenges.

Formulation of the goals of the article
(statement of the task) The relevance of
solving this scientific problem lies in the fact
that the determining factor of the efficiency
of the enterprise's economic activity is its
innovative development, which is based on the
introduction and implementation of innovations
that lead to improvement of its activities, impact
its market position strengthening, and create
favorable conditions for its development.
One of the promising directions of innovation
is the agricultural sector. The implementation
of innovations in the practice across all areas
of agricultural enterprises contributes to:
increasing labor productivity, reducing costs
and production costs, saving various types of
resources, increasing the volume and efficiency
of agricultural production. It is worth noting that
the introduction of innovations in agriculture is
associated with the introduction of new resource-
saving technologies in production, the use of
new adaptive plant varieties, productive breeds
of cattle and pigs, energy-saving production
equipment, and so on.

Presentation of the main research material.
The importance of innovative activities in the
agricultural sector lies in the development and
implementation of progressive farming methods
that contribute to the efficient production of
goods. This means that new methods and
techniques based on scientific and innovative
potential are applied in agricultural production.
It is also important to consider a new personnel
policy focused on managing personnel with
consideration of scientific and innovative
aspects. The use of next-generation technology
is also crucial for ensuring successful innovative
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activities in the agricultural sector [2]. On the
other hand, innovation can be defined as the
stage where a scientific idea transforms into
a technical invention and reaches the stage
of practical application, bringing profit. This
process involves the practical implementation
of ideas that were previously purely theoretical.
Therefore, it can be said that innovation and
invention are integral components of economic
development. Innovation occurs at the level of
generating new ideas and inventions, while
invention is the process of their practical
implementation, bringing financial benefit.

At the state level, such a definition of
innovations is provided in the law of Ukraine "On
Innovation Activity": "innovations — new (tested)
and/or improved competitive technologies,
products or services, as well as organizational-
technical solutions — production, administrative,
commercial, etc., significantly improving the
structure and quality of production and/or social
sphere" [9]. This means that the definition of the
concept of innovation enshrined at the state and
legislative levels fully corresponds to generally
accepted international standards and practices.

At the present stage, the innovation process
in the economic sector of Ukraine has its own
peculiarities. In particular, there are significant
limitations in the implementation of innovative
technologies. Most production practices in
agriculture are resource-consuming and oriented
towards agribusiness. Currently, the number of
domestic agricultural enterprises using cutting-
edge global technologies does not exceed 15%.

This indicates that there is significant
potential for improvement in this direction.
Innovative activity in the agricultural sector is
also characterized by the thoughtlessness of
leading directions. In particular, the development
and implementation of resource-saving and
environmentally friendly protection technologies
are of great importance, but organized research
in this direction is currently insufficient.
In addition, biotechnological research is
practically absent in agriculture.

This is one of the biggest problems, as
biotechnologies can make a significant
contribution to the development of the innovation
process in this sector.

It is also worth noting that the organizational
structure of the innovation process in the
agricultural sector is not properly formed. The lack
of a cohesive vision and coordination in this area
complicates the implementation of innovative
projects and leads to missed opportunities for
development. Analysis of scientific research on
supporting investment projects in agriculture and
innovative activities of agricultural enterprises
shows that farmers have utilized various forms
of support. According to studies by foreign
scientists, Figure 2, six main functions that
provide such services have been identified.

Taking into account these functions, it can
be argued that innovation support services
in agriculture and the innovative activities of
agricultural enterprises play an important role
in ensuring the success and stability of these
enterprises.

Priorities of the development
of the agrarian industry

Budget subsidies Compensation
Subsidies Leasing Insurance

Lending State investments

Priority stimulation of "growth points"

and active agricultural enterprises)

(leading
agricultural regions, business incubators, innovative

Customs regulation
Procurement and commodity
interventions
Taxation

of the agrarian industry

Increased coordination of incentives at different
levels of management with an emphasis on
territorially adapted strategies for the development

Forms and methods of
ensuring development

spreads innovations, increasing the
attractiveness of agrarian business

Creating a market environment that generates and
investment

-

Figure 1. Forms and methods of ensuring the implementation of priorities
in the innovative development of the agricultural sector

Source: created by the author for [8]
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However, it is clear to us that effective
innovative and investment activities of the
enterprise must be purposeful, carefully planned
and bring the desired results. In this regard, it is
necessary to create an appropriate management
system that is able to develop and improve,
responding to changes in both internal and
external transformation processes.

Attracting investments in the agro-industrial
sector, namely for our company, is one of the
strategic directions of its development, but at the
same time it is necessary to take into account
important criteria of safety and results to ensure
the sustainable development of agriculture
and food. We understand that improving the
technological base, implementing effective
agronomic methods, developing biotechnology
and data processing, providing access to modern
equipment and materials, providing state support
for innovative projects, promoting the creation
and active implementation of new varieties
and hybrids, developing new methods of plant
growth regulation, increasing the efficiency of the
use of water resources, managing productivity
and reducing the impact on the environment,

assessing the social and economic impact of
innovative projects.

1) Guaranteeing the safety and quality
of food products, in particular in the context of
innovations in the production of products based
on GMOs, the use of chemical plant protection
products, etc.

2) Maximum preservation and restoration
of natural resources of the agrosphere in
order to ensure their availability for future
generations.

3) Formation of favorable conditions for the
health and well-being of farm animals, as well as
preservation of their biodiversity.

4) Improving the management of agri-
cultural resources in order to minimize the
negative impact on the health of people, plants,
and animals, as well as the quantity and quality
of natural resources.

5) Guaranteeing the minimization of risks
in the implementation of innovations in the
agricultural value chain, in food safety and
quality control systems, means pursuing the
goal of ensuring safe and high-quality production
of agricultural products.

-

decisions.

Articulation of demand — includes the development of the vision of the agricultural
enterprise, the diagnosis of its needs and the prediction of future trends. This allows
the enterprise to better navigate the market conditions and make appropriate

institutional support — includes ensuring changes at the level of regulatory bodies
and covering all aspects of the economic life of agrarian enterprises, this helps to
create favorable conditions for innovative activity.

knowledge brokering covers the connection of the economy to new knowledge and
technologies that help improve the productivity and efficiency of economic activity

development

network mediation — search and selection of partners for cooperation, which allows
the economy to take a strong position in the market and ensure its further

efficiency

capacity building — training of farmers, application of coaching and organizational
development, helps to increase staff qualifications and improve organizational

Management of the innovation process includes planning and coordination of
innovation activities, as well as personnel training, allows to control the innovation
process and achieve successful results.

Figure 2. Functions of support for innovative projects in agriculture

Source: created by the author for [3; 8]
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6) Ensuring equal and fair opportunities
for all participants in the innovative agricultural
process in terms of access to resources,
markets and value chains, including the creation
of equal conditions for consumers to obtain
access to affordable, high-quality and safe food
products [11].

Innovative digital platforms can become
a promising tool for realizing the innovative
potential of business entities in the agricultural
sector in Ukraine. These platforms represent a
virtual space that brings together stakeholders
who seek to acquire new knowledge, products,
technologies, or solutions. They are a new
form of organizational model that promotes
stimulating innovation activity of business
entities and ensures accessibility of innovations
for agricultural producers.

Digital innovation platforms facilitate the
exchange of knowledge, ideas and information,
creating a single value chain, facilitating the
emergence of new innovative products and
facilitating their path to the end consumer and
business use. Agricultural innovation platforms
function with the aim of creating new agricultural
technologies and socio-economic mechanisms
for their implementation, as well as increasing
the level of access to innovations for all subjects
of agrarian business, regardless of size and
financial capacity. Through the partnership
mechanism, equal and fair access to innovative
products and their inherent properties, agrarian
innovation platforms ensure the functioning of
the production value chain and contribute to
increasing the efficiency of the development of
the agro-food sector [8].

A comprehensive review of literature [7; 10]
on agricultural innovation support services and
innovative activities of agricultural enterprises
shows that farmers use various types of
services. Foreign researchers have identified six
functions: demand articulation (vision building,
diagnostics, forecasting), institutional support
(institutional changes and boundary coverage),
knowledge brokerage (connecting to knowledge
and technologies), network brokerage (partner
selection), capacity building (training, coaching,
organizational development), and innovation
process management (agenda setting and
training).

We have developed and generalized the
typology of the function of innovative activities
of modern agricultural enterprises based on
the implementation of European experience
presented in Table 1. Stimulating and supporting
the process between stakeholders for improving

the quality of interaction, strategic network for
fostering network development and support,
mediation through conflict management between
stakeholders, technical support for providing
advice on economic, social, or technical issues,
advocacy for informing policymakers and key
stakeholders to support policy change, building
capacity by enabling stakeholders to perform
their roles and documenting learning to stimulate
reflection on the innovation process. Many
participants can provide services to support
innovation. Service providers are typically
classified according to their type: public sector,
private sector (companies), and third sector
(farmer organizations).

To enhance the efficiency and competitiveness
of various industries, products, or services,
it is necessary to develop and implement
intellectual property. The choice and use of a
specific evaluation method should be based
on an analysis of legal, economic, technical,
and other aspects. Since investment projects
have their specific characteristics that change
over the project's lifecycle, it is necessary to
develop theoretical foundations, methods, and
practical recommendations for the formation and
management of these projects.

Conclusions. Based on the processed
scientific and economic sources, it is established
that innovation management can be defined as
a management decision regarding set innovative
goalsandtasksfortheuse ofinnovativeresources,
intellect, ideas, motivations of employees of an
enterprise in order to increase its technological
level, competitiveness of production, and ensure
stable positions in markets. The system of
innovation management, its elements, and a
methodology for assessing the effectiveness of
innovation management are considered.

Management must provide themselves with
training in the field of innovation, as well as the
tools necessary to achieve the state of self-
control that they expect from their employees
regarding all other processes. Innovation decision
management is used to describe the overall
effort required to achieve innovative solutions as
well as effective outcomes. If the management
wants to ensure the survival and prosperity
of the enterprise, it must strive for quality and
excellence in the management of decisions, and
in order to conduct an effective assessment, it
IS necessary to constantly change the analysis
methods that are implemented in the enterprise
with the adaptation of the modern development
of information technologies due to the current
conditions of the external environment.
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Table 1
Functions of innovative development of modern agricultural enterprises

Innovative development Characteristics

Dissemination of scientific knowledge or technical information
Awareness and knowledge |for participants and hybridization of knowledge. Providing knowledge
sharing based on information dissemination forums (website, flyers),
meetings or demonstrations and exchange visits.

The focus of the activities is on addressing intricate issues, such

as the development of innovative farming methods or the creation
Advisory, consultation of novel value chain structures. This involves offering various

and support activities consultations (technical, legal, economic, environmental, social, etc.)
throughout the innovation process as per the participants' needs, and
collaboratively crafting solutions.

offers services that assist users in effectively communicating their
requirements to various parties such as researchers and service
providers. This targeted support aims to improve innovators' capacity
to articulate their needs to the appropriate stakeholders..

Offering assistance to enhance networking, improve relationships
Networks, Facilitation among participants, and align services to create mutual support
and Mediation and complementarity. This involves implementing strategies

to enhance collaboration and collective efforts.

Providing services that enhance the capabilities of individuals,
groups, or organizations involved in innovative activities.

These services may involve offering traditional educational methods
as well as hands-on learning experiences.

Providing services for innovators to enhance resource acquisition
support, including facilitating access to resources such as seeds,
fertilizers, facilities, equipment like technology platforms

and laboratories, and financial options such as credit, subsidies,
grants, and loans.

Offering organizational backing for specialized innovations

Articulation of demand

Development of potential

Expanding/supporting
access to resources

Institutional support (incubators, experimental facilities, etc.), as well as for increasing
for niche innovations and broadening the innovation procedure. This involves providing
and stimulation of scaling |assistance for creating and implementing standards, regulations,
mechanisms funding methods, taxes, subsidies, and more, which enable

the innovation process or the spread of innovations.
Source: created by the author for [6]
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