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The article develops a strategy of innovation activity of an industrial enterprise on the basis of its innovation
profile. For this purpose, the production and economic activity of PE "GALAVTOPROMMAST" was researched
and analyzed, its innovation activity was analyzed, the trends in the development of production and economic
activity of this enterprise over the past 3-5 years and trends in the development of innovation activity were studied,
the results of the study of trends in the problem and a measure to improve the strategy of innovation activity of
PE "GALAVTOPROMMAST" has been developed. The success of the innovation strategy of an industrial enterprise
depends on the ability of this enterprise to successfully carry out various areas of innovation activity, rationally
combining them with each other. If there is no good compatibility between the individual areas of innovation activity,
then the enterprise has neither a clear innovation strategy nor a sustainable advantage. Management in this case
is reduced only to exercising control over independent functions, and operational efficiency determines the relative
performance of the enterprise. The article develops a model for forecasting strategies of innovation activity of
PE «GALAVTOPROMMAST» on the basis of the innovation profile of enterprise.
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BpaxoBytoun ekCTpeMasibHi YMOBY CbOrOAeHHS, edieKTMBHE BNPOBAKEHHS iHHOBALil € cepes BupillaibHNX
(hakTopiB coLia/IbHOEKOHOMIYHOrO PO3BUTKY, SIKE | CNPSIMOBaHE Ha PO3B'A3aHHSA COLjasibHUX, EKOHOMIYHUX, eKOo-
NOriYHMX Ta IHWKUX Npo6siem. MocnigoBHa Ta MoeTanHa akTuBi3allisi iHHOBaLiiHOT AiS/IbHOCTI MignpuemcTBa 3a BCi-
Ma Hanpsimamu oro qoyHKLOHyBaHHS [O3BOJISIE OAEPXKYBaTW HOBY NPOAYKLiK0, HOBI TEXHIKO-TEXHOOTIYHI NpoLecy,
HOBI (hopMmu OpraHi3avi Ta ynpas/iHHA BUPOOHULTBOM. Lie Bce BignoBigHO 3a6e3mneyye 3MiLLHEHHS KOHKYPEHTHMX
NO3uLiA Ha PUHKY, 0COG/IMBO B YMOBaX €KOHOMIUYHOT KpU3K, B YMOBaX BiliHM YmM NIiC/ISIBOEHHOI BigOyA0BW. 3aBAsKM
NPOrHO3yBaHHIO Ta pearii3ali iHHOBaLlili BigbyBaETbCS BM/IMB Ha PUHKOBY CUTyaLito. Mpu LboMy (YHKLiOHYBaHHS
NiANPUEMCTB Y [OBrOCTPOKOBI NEPCNEKTMBI NMOB'A3aHO 3 (DOPMYBaHHSAM CTpaTerii po3BUTKY, sika TPMMAaE OpPIEHTUP
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Ha MOCUJIEHHS IHHOBALHOI aKTMBHOCTI. ®OpMyBaHHSA Takoi cTparterii NpeAcTaB/s€e NPOLEC NPUAHATTS yNpaB/iH-
CbKOrO PILUEHHS LWOoA0 3MICTY QOYHKLIOHA/IbHMX CTPATETIA Takoro pogy Ta NPIOPUTETHOCTI IX DiHAHCYBaHHSA 3 METOO
3a6e3neyeHHs KOHKYPEHLii Ha pyHKY. B cTaTTi pO3BMHYTO NPOrHO3yBaHHS!, a caMe CTpaTerito iHHOBaLiHOT Ais/IbHOC-
Ti nignprvemcTBa Ha 6asi oro iHHoBauiliHoro npodinto. BignosigHO LboMy 6yn0 AOCAIMKEHO Ta npoaHanizoBaHO
BUPOGHMYO-Tocnogapchbky AisinsHicTb MM "TAJABTOMPOMMACT" B yMOBax CbOrOfEHHS, B yMOBax BiliHW Ta eKo-
HOMIYHOI Kpu3u. MpoaHanizoBaHo MOro IHHOBALIIHOHY Ais/IbHICTb, AOCAIMKEHO TEHAEHLLT pO3BUTKY BUPOOHNYO-rOC-
NoAapCbKOi AisIbHOCTI A4AaHOro NignprYeEMCTBa 3a nepiog, 3-5 pokiB Ta TEHAEHLT PO3BUTKY iIHHOBALHOI AisiSIbHOCTI,
y3arasisHeHO pesynbTaTv AOCNIMKEHHS TeHAEHLA 3a Npo6/1eMoto Ta po3po6/1eHO 3axig, 4718 YAOCKOHAIEHHS CTpa-
Terii iHHoBaujnHOT gisnbHocTi MM "TATJABTOMNPOMMACT". Ycnix iHHOBaLiHOT cTpaTerii nignpMemMcTBa 3a1eXxuTb
Bifl 34@THOCTI LbOro MiANPUEMCTBA YCMILLHO 34IICHIOBATY Pi3HI HANPSMKKM IHHOBALIHOI AisiNIbHOCTI, paLioHa/lbHO
MOELHYHOUM TX OAVH 3 OAHMM. FAKLLO MiXX OKPEMUMM HANPSMaMM iHHOBALIHOT AisIbHOCTI HEMAaE XOPOLLOT CYMICHOCTI,
TO NiANPUEMCTBO HEe MaE Hi BUPa3HOI iIHHOBALHOI cTpaTerii, Hi cTanol nepesaru. YnpasniHHS B LibOMY BUNaaKy 3B0-
LNTbCA NWLLE A0 34iIMNCHEHHSI KOHTPOJO Hag, He3aIeXHUMM QOYHKLIsSIMU, a onepavjiiiHa eheKTUBHICTb BU3HAYAE TiflbHi
BiLHOCHI NMOKa3HUKW AisS/IbHOCTI NignprvemcTea. Po3pobneHo moaens st NPOrHO3yBaHHSA iHHOBALIHOT Ais/IbHOCTI
M "TATJABTONPOMMACT" Ha OCHOBI Ii0ro iHHOBaLiliHoro npodinto.
KnrouoBi cnoBa: NporHo3yBaHHs, PO3BUTOK, CTpaTerisi, NiAnpMeEMCTBO, NPOMUCIOBICTb, IHHOBAL,iS, AISNIbHICTb.

Staging problems. The aim of this article
is to study the development of strategies for
innovation activity of industrial enterprises,
to allocate the innovation profile of PE
«GALAVTOPROMMAST» and to develop a
model for forecasting strategies of innovation
activity of this enterprise on the basis of its profile.

Analysis of the Ilatest research and
publications. The issues of planning innovation
activity, its strategic planning have been
repeatedly voiced at international scientific
and practical conferences and studied by
both domestic and foreign scientists. In
particular, Grechanyk O. E., Khlebnikova T. M.,
Temchenko O. V. [1], Efremova,A. S., KrylovD. V.
12], Kurbatska L. M. [3] and others paid attention
to the innovative development of enterprises in
terms of their activation and the development
of an appropriate strategy. Zianko V. V., Epifa-
nova |. Yu., Nikolaychuk O. B. [4] are different
definitions of the concept of "innovation strategy".
3a 1BepmxeHHamu According to N. V. Roten [5],
the systematization of various approaches to
the definition of this category allows to consider
the strategy of innovation activity as a set of
actions for the transition of the enterprise to
a new state according to new characteristics
through the introduction of innovations of various
directions (technological, product, managerial,
organizational, etc.), which becomes the basis
for the formation of their competitive advantages
and positioning in competitive commodity
markets. However, it should be noted that the
issue of developing a strategy for innovation
activity of an industrial enterprise on the basis
of its innovation profile, in particular an industrial
enterprise, is not fully studied, therefore it
requires further research.

Highlighting previously unresolved parts
of the general problem. Innovative develop-

ment is an integral and active part of all
spheres of life of society and, in particular, of
an industrial enterprise as its primary link. It
is difficult to overestimate the importance of
innovative development for enterprises: only
through innovation it is possible to ensure the
competitiveness of products both in the domestic
and world markets. In the practical activities of
industrial enterprises, one can observe trends
towards a planned or spontaneous strategy.
The provisions of each individual innovation
strategy are determined by the following factors:
the degree of clarity of the management's
intentions, the degree of readiness of the
organization's employees to act in accordance
with these intentions, the degree of manage-
ment's control over the organization's activities
and the degree of predictability of the external
environment. This determines the need for
forecasting strategies of innovation activity of
industrial enterprises.

Formulation of the goals of the article
(statement of the task). The purpose of the
study is to highlight the essence of innovation
activity of industrial enterprises, namely the
development of strategies for their innovation
activity, determining the possibilities of
conducting innovation activities by industrial
enterprises in market conditions.

Presentation of the main material of the
research. In today's conditions, the innovation
strategy PE "GALAVTOPROMMAST" asso-
ciated with long-term planning of innovation
activities carried out by the top management
of the enterprise, therefore, the formation of
an innovation strategy is not only an analytical
process of determining long-term goals and
creating mechanisms for achieving them,
providing for the implementation of the strategy.
Innovation strategy is part of an economic
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strategy PE "GALAVTOPROMMAST", which
is designed to ensure the achievement and
implementation of the goals of innovative
development on the basis of effective distribution
and transformation of resources between areas
of innovation activity.

The development of an innovation strategy
necessitates strategic decision-making and,
accordingly, the implementation of strategic
management. The needfor strategic management
arises when the activity of an economic entity
is influenced by environmental factors with an
increased level of uncertainty. The essence of
strategic management is to help the enterprise
find, develop and have the appropriate ability
to use resources in the most efficient way to
achieve its goals. Figure 1. We will present the
process of developing an innovative strategy for
PE "GALAVTOPROMMAST", which includes
several stages.

The innovation strategy of the enterprise is
developed on the basis of the strategic goals
of creation and operation of the enterprise.
To do this, it is necessary to clearly formulate a
common goal and ways to achieve it, strictly limit
private goals in time and determine the timing
of their achievement, assess the reality and
consistency of goals to each other.

Developing its own innovation strategy,
PE "GALAVTOPROMMAST" clearly defines:
directions of innovation activity; the scale
of innovation activity; the ratio of own and
borrowed financial resources, as well as
the levels of autonomy in production and
organizational activities; distribution of profits for
reinvestment in production and other purposes;

areas of investment; sources of innovation (own
developments or attracted from outside); rational
proportions between innovative projects; the
pace of development, the timing of changes in
products and the technology of their production.

Enterprises in relation to innovation activity,
in today's conditions, use four main strategies:
offensive, defensive, integration, residual.

The choice of one or another innovation
strategy depends on the purpose of development
of the enterprise and the state of indicators of
innovative potential. Hence follows the most
important methodological provision, according
to which the choice of innovation strategy by an
enterprise is made on the basis of an assessment
of the direction and magnitude of innovation
potential.

The purpose of the strategy of
PE "GALAVTOPROMMAST" is not to lag behind
others in the field of technical and technological
development, to maintain the position of the
manufacturer following the leader, to protect
itself from the risk inherent in leading enterprises.
Therefore, this enterprise applies an integration
strategy — a strategy of innovative changes to
reduce the costs of this enterprise associated
with the implementation of production and
economic  activities, taking into account
innovative changes: the introduction of resource-
and energy-saving technologies, reduction of
unproductive costs, effective organization of
labor, etc.

In order for the strategy of
PE "GALAVTOPROMMAST" to coincide
exactly with the conceived, it is necessary that
the management of the enterprise has clear

Formation of the mission of PE "GALAVTOPROMMAST"

v

Definition of the goals of PE "GALAVTOPROMMAST"

!

Identification of the magnitude and direction of the innovative potential
of PE "GALAVTOPROMMAST"

—~ v

Selection of the innovative strategy of PE "GALAVTOPROMMAST"

Implementation of the innovative strategy of PE "GALAVTOPROMMAST"

v

Evaluation of the results of innovation activity PP "GALAVTOPROMMAST"

Figure 1. The process of developing an innovative strategy of PE "GALAVTOPROMMAST"
Notes: built by the authors on enterprise data
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intentions, formulated in sufficient detail, so
that before the start of actions, the employees
of the organization have no doubts about the
goals set and methods of achieving them, as
well as that all its employees act in accordance
with these intentions voluntarily, under the
controlling influence of management. Fig. 2. we
will demonstrate a list of innovation strategies of
PE "GALAVTOPROMMAST", which will allow us
to determine in the future the need to predict the
strategies of innovation activity of this enterprise
against the background of its innovation profile.

It is also necessary to pay attention to the
problems of implementation of the strategy of
innovation activity of PE "GALAVTOPROMMAST"
and ways to solve them. (Table 1).

Under the innovation profile of
PE "GALAVTOPROMMAST" we understand the
specific features of the enterprise based on the
priority elements in the structure of intellectual

capital. The intellectual profile of the enterprise
will be understood as a priority direction of
development from the point of view of the structure
of intellectual capital, based on the identified
patterns of influence of elements of intellectual
capital on the formation of market value.
The intelligent profile of the enterprise reflects
the ability to effectively influence the factors of
the market environment, due to the peculiarities
and specifics of the internal environment. The
intellectual profile of PE "GALAVTOPROMMAST"
reflects its specifics in the field of innovative
growth and development, the ability to effectively
influence the factors of the market environment.
Forecasting of the strategy of innovation activity
is proposed to be determined on the basis of the
type of intellectual profile.

Based on the identification of priorities of
the intellectual profile, the type of enterprise
and the possibilities of intellectual growth and

Goals and potential of PE "GALAVTOPROMMAST"

1
Completely The Defence
spontaneous Ultimate Strategy
strategy Strategy

Integration Offensive Absolutely
strategy strategy predictable
strategy

Development of PE "GALAVTOPROMMAST" on an innovative basis

Figure 2. List of innovative strategies of PE "GALAVTOPROMMAST"
Notes: grouped by [2—4; 6] and enterprise data

Table 1

Problems of Implementation of the Strategy of Innovation Activity
PE "GALAVTOPROMMAST" and ways to solve them

Problems of Implementation

of the Strategy of Innovation Activity

Solutions

of choosing a strategy and its revision
in the context of innovation activity

Low level of structuring and algorithmization of the process

Forecasting strategies of innovation
activity on the basis of the innovation

Insufficient level of consideration of elements

of innovation activity of enterprise

of the innovation profile in the strategic management

profile of enterprise

Lack of experience in assessing the innovative potential
of enterprise as a component of its management in order
to increase the effectiveness of the innovation strategy

Introduction of a methodology

for assessing the innovative potential
of an enterprise, which influences
the choice of its strategy

Notes: generated by the authors



Bunyck # 60 / 2024

EKOHOMIKA TA CYCIMINbCTBO

efficiency in the choice of investment vector are
determined. To solve this problem, a matrix is
proposed (Fig. 3). An enterprise that develops
innovations has the resources to review human
and organizational capital. The deterministic
approach is included in the orientation towards
the formation of systems for the creation and use
of innovations.

Innovative development of any enterprise in
the long term entails the need to follow certain
principles and rules, which are individual for
each particular enterprise. It is obvious that
any enterprise that has embarked on the path
of development, sets the goal of innovative
transformation, needs constant support at a high
level of innovative abilities of the entire economic
system, in search of new innovative opportunities,
investors, developmentof programs forinnovative
development of PE "GALAVTOPROMMAST".
Therefore, the development of an algorithm for
forecasting the strategy of innovation activity
of PE "GALAVTOPROMMAST" on the basis
of the innovation profile necessitated the
solution of the following tasks: analysis of the
interpretation of the term innovation potential,

existing approaches to the management of
innovation potential, formation of an algorithm
for forecasting the strategy of innovation activity
of this enterprise (Table 2).

Using the given recommendations for
forecasting the strategies of innovation activity
of this industrial enterprise on the basis of
the innovation profile of the enterprise, it is
determined that the enterprise belongs to such a
type as the enterprise - developer of innovations,
and it is necessary for it to use resources to
review the human and organizational capital.
Such an enterprise should focus in its activities
on the formation of systems for the creation and
use of innovations.

Conclusions. The development of an
algorithm for forecasting the strategy ofinnovation
activity of PE "GALAVTOPROMMAST" on the
basis of the innovation profile necessitated the
solution of the following tasks: analysis of the
interpretation of the term innovation potential,
existing approaches to the management of
innovation potential, formation of an algorithm
for forecasting the strategy of innovation activity
of this industrial enterprise.

Bidominant Derk ok Dok Ba Bidominant
Innovation Developer Enterprise
(Strategy for Translating Informal Enterprise-commercializer of
Assets into Formalized Ones. innovations (Strategy for
High Strategy for the introduction of using the capital of internal Medium
Innovation intellectual property objects into the communications of the Innovation-
Orientation internal intellectual capital of the organization as a source of Oriented
Sector enterprise. additional profit from the sale Sector
Strategy for the formation of and use of its own
intellectual capital to increase the developments))
competitive position in the market)
. Enterprise-translator
Medium Follow_er enterprise (Strategy of (Strategy of using human Low
. formation of intellectual property ; ! .
Innovation- . : - capital to form a high Innovation
! objects in the long term within the R . .
Oriented ! . external position, image, Orientation
enterprise by transforming market o
Sector oo ; brand of the enterprise in the Sector
capital into internal capital) )
industry market)
Bidominant Deucpic Dpg pa Bidominant

Figure 3. Matrix of forecasting the innovation strategy of PE "GALAVTOPROMMAST"

Notes:

1. D¢y ox — bidominant with a predominance of human and organizational capital; bidominant with
a predominance of organizational capital and balance sheet assets; bidominant with a predominance of
market capital and balance sheet assets; bidominant with a predominance of human and market capital.

D,

OK,BA

D

PK,BA

D,

CHK, PK

2. Developed by the authors according to the company's data

MmanPNeEMHNUTBO, TOPTIBJIA TA BIPXXOBA AIANTbHICTb



MmaonPNeEMHMLUTBO, TOPTIBNA TA BIPXXOBA AIANBHICTb

EKOHOMIKA TA CYCIMNINbCTBO Bunyck # 60 / 2024

Table 2
Recommended stages of forecasting strategies of innovation activity
of PE «GALAVTOPROMMAS» on the basis of the innovation profile of the enterprise
Stages Content
- - Diagnostics of the existing quantitative and qualitative
gg?r%%lféglgglncoggliggl volumes of intellectual capital at the enterprise.

" " The methodological basis of the stage can be econometric
PP "GALAVTOPROMMAST methods and methods of factor analysis

After the evaluation and analysis of the results in the first

Stage Il. Forecasting Innovation block, the stage of forecasting and selection of the most
Strategy significant elements of intellectual capital, which are able
PP "GALAVTOPROMMAST" to provide the largest increase in the market indicators

of the enterprise, begins.
Stage lll. Development and Development of a strategy for strengthening the most
implementation of the strategy significant elements of intellectual capital and strengthening

for increasing intellectual capital as |weak ones within the framework of a comprehensive
the basis for innovative development |program for the development of intellectual capital

of PE "GALAVTOPROMMAST" as the basis for innovative development of enterprise
Stage IV. Assessment of economic efficiency from management,
Evaluation of results which consists in calculating the ratio of the level

for of investments made in intellectual capital to the increase
PP "GALAVTOPROMMAST" (decrease) of market capitalization

Notes: formed by the authors
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