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AKTYaUTbHICTb TEMW CTaTTi BU3HAYAETLCSA TUM, LLO iCHYHYa cUCTeMa ynpas/iHHS SAKICTHO NOCAyr NigNpUEMCTB
3aJ/1iI3HNYHOTO TPAHCMOPTY NOTPebye AOKOPIHHMX 3MiH, HE3BAXKAKOUM HA BAXKU Yacu NPaKTUYHO L/15 BCIX rastyseii
HaljioHaNIbHOrO rocnogapcTBa YKpaiHu. Y po6oTi BU3HAYEHO OCHOBHI HanmpsiMM Ta MepCrneKkTUBM PECYPCHOro 3a-
6e3neyeHHs CMCTEMM YNpaB/iHHA AKICTIO NOCAYr NiANPUEMCTB 3a/1i3HUYHOTO TpaHcnopTy. 3'ACOBaHo, Lo cuctema
ynpasniHHA AKICTI0 NOCYT MiANPUEMCTB 3a/1i3HUYHOTO TPAHCMNOPTY Nepefdadvae CMCTEMHE BUKOPUCTaHHA EKOHOMIY-
HUX, YNPaBniHCbKNX | pecypcHWX noteHuianis. Li noteHuiann moxyTb 6yTv BUKOPUCTaHi 4719 3a[0BOSIEHHA NOTPe6
CMOXMBaYIiB 32 YMOBU OTPUMAaHHS BUrOAM 4151 Cy6’eKTa rocnofaproBaHHs, Kl iX Hagae, a Takox 415 NiABULLEHHS
KOHKYPEHTOCMPOMOXHOCTI Ta COLjia/TbHO-eKOHOMIYHOIO PO3BUTKY. 3pO6/1EHO BUCHOBOK, LU0 PECYPCHE 3a6e3neveHHs
CMCTeMU ynpaBiHHA SKICTI0 MOCNYT NiANPUEMCTB 3a1i3HUYHOrO TPAHCNOPTY NMOBMHHO GyTW CHOPMOBAHO Ha OCHO-
Bi BMKOPUCTaHHS CYKYMHOro B/IACHOrO NOTEHLiany Cy6'ekTiB rocnogaptoBaHHs, nofasbLuoi uudposisalii HagaHHs
nocnyr, eeKTUBHOTO BUKOPUCTaHHS IT-TEXHONOTIA Ta CTBOPEHHS e(peKTUBHOI cUCTEMU BiAMOBIAHUX AEpPXaBHUX
OpraHiB pery/noBaHHs pecypco3abe3neyeHHst 3a1i3HUYHOr0 TPaHCMopPTY.

KntouoBi cnoBa: pecypcHe 3a6e3neyeHHs1, ynpas/iHHA SKICTHO, nocayra nignpreMcTaa, 3a/Ti3HUYHWIA TPaHCMOoPT.

The relevance of the topic of the article is determined by the fact that the existing system of management of the
quality of services of railway transport enterprises needs radical changes, despite the difficult times for practically
all branches of the national economy of Ukraine. The work defines the main directions and prospects of resource
support of the quality management system of services of railway transport enterprises. It was established that the
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system of quality management of services of railway transport enterprises entails the systematic use of economic,
management and resource potential. These potentials can be used to meet the needs of consumers, provided that
they benefit the entity that provides them, as well as to increase competitiveness and socio-economic development.
It was noted that the resource support of the quality management system of services of railway transport enterprises
in general should solve the following tasks: determination of the level of competitiveness of the transport service,
its individual types; assessment of the structure of resources and their use; analysis of the efficiency of the use of
resources; choice of strategy and tactics of resource provision; planning of the development of resources provision
of the system of quality management of services, taking into account the promising goals and availability of the
resources; implementation of planned measures related to development of resourcing provision management of
quality of services. It was established that today it is necessary to create an effective system of relevant state
regulatory bodies on resource provision of railway transport enterprises. This will improve the quality of services,
meeting international standards and using the best world experience. It was noted that the quality management
system of services should cover all aspects of the activities of rail transport enterprises and integrate the requirements
of good practices with ISO requirements, in order to ensure technological development, production and provision of
quality service at a high level. It was concluded that the resource support of the system of management of the quality
of services of railway transport enterprises should be formed on the basis of the use of the aggregate own potential
of economic entities, further digitization of the provision of services, effective use of IT-technologies and the creation

of an effective system of relevant state bodies regulating resource provision for rail transport.
Keywords: supplies, quality management, enterprise service, rail transport.

MocTaHoBKa Npo6aeMu. 3ani3HNYHWIA TpaH-
CNOpPT € CEKTOPOM E€KOHOMIKW, SKUIA € YaCTUHOO
TPAHCMOPTHOI Mepexi NOriCTUYHOro naHutora,
AKWIA CNpUsie TOpPriBNi Ta €KOHOMIYHOMY PO3BU-
TKY Ha BITYN3HAHOMY Ta MDKHAPOAHOMY PIBHSIX.
MignpuemcTsa 3ai3HNYHOro TPaHCNopTy Ykpa-
THW CbOrofHI CTWUCKaKTbCA 3 BEMKAMU NpPO-
6nemMamn y nnaHi HagaHHs SKiCHUX NOCNyr, Wo
00YMOB/IEHO Yy MepLly yepry 3 60MoBUMK AisiMu
Ha TepuTopii Hawoi KpaiHW. ICHylua cuctema
yrnpasniHHA AKICTIO NOC/Yr NIAMNPUEMCTB 3aUli3-
HWYHOTO TPaHCMNOPTYy NOTPeBYE AOKOPIHHUX 3MiH,
He3BaXKatoum Ha BaXXKM Yacu NpakTUYHO A1 BCiX
rasly3ei HaluioHasIbHOro rocnogapcrsea YKpaiHu.

AHani3 ocTaHHiX gocnipkeHb i nyoGnikawii.
MuTaHHA  3a6e3neyeHHss HafaHHA  AKICHUX
nocnyr niagnpuemMcTeaMu 3ani3HUYHOro 3aBXAau
6ynn y LEeHTpi yBarn 6aratbOX BYEHUX-EKOHO-
MICTiB Ta npakTukiB. Cepeg HuX: B. AukaHb [1],
O. Kpusopyuko [2], . Kyuepyk [3], I. JlykaceBunu-
KpyTHuk [4], M. MartBieHko [5], M. PyaeHko [6],
|. depopko [7] Ta iH.

BugineHHA HeBUPpIilleHUX paHile 4ac-
TUH 3arasibHOI npo6nemu. Hessaxawun Ha
3Ha4YHM [OPOOOK BKa3aHWX aBTOPIB, MUTAHHSA
pecypcHOro 3abe3ne4yeHHst CUCTEMN YrpaB/liHHA
AKICTIO NOCAYr NiANPUEMCTB 3aU1i3HUYHOIO TpaH-
CNOpPTY 3a/IMLIAKTLCA HE BUPILLEHMY Ta noTpe-
OY0Tb PETENBHOrO AOC/TIIKEHHS.

dopmynioBaHHA uinen cTarTi (nocrta-
HOBKa 3aBflaHHsA). MeTolo CTaTTi € BU3HAYEHHSA
OCHOBHWX HanpsAMiB Ta NepcrneKkTuB pecypcHoro
3a0€e3MNeyYeHHss CUCTEMWU YMNpaBfiHHA  SKICTHO
nocayr NignpueMCTB 3a/Ti3HUYHOIO TPAHCNOPTY.

Buknag oOCHOBHOro wmarepiasly pAochni-
[)KeHHA. Hapasi TpaHcrnopTHa rasly3b YKpaiHu
nepebysae B cknagHux ymosax. Lle nos’sizaHo

3 MOCU/IEHHAAM BHYTPILLHIX MPOTUPIY Yy PO3BU-
TKY ranysi, a TakoX 3 HeraTMBHUMM 30BHILLHIMUK
BN/iMBamMu, MOB’SAI3aHNMWN 3 BIiHOK, EKOHOMIY-
HOIO Ta MNONITUYHOK HecTabiNbHICTIO B YKpa-
THi Ta CBITi. ¥ Hall 4Yac KAIEHTU TPAHCMOPTHUX
MOCNyr BCe 4yacTille cKapXaTbCsi Ha SAKICTb IXHIX
MOCNYT, WO BigobpaxaeTbCsl B TakMx dhakTtopax,
K HeafleKkBaTHe 3a[0BOJIEHHSA NOTPEe6 KAiEHTIB
y nepeBe3eHHsX, 36iNbLUEHHST KINIbKOCTI BuNag-
KiB HECBOEYACHOI 0CTaBKM BaHTaXIB | 3HMKEHHS
X 36epexeHoCTi, NOoripeHHA TEXHIYHOTo CTaHy
TPaHCMOPTHUX 3acobiB i ixX ekcnayaTauiiHmx
XapaKTepuCTMK, HeAOCTaTHIN piBeHb iHhopmaLii-
HOro CynpoBOAY BaHTaxiB i 3acTapislicTb 3acTo-
COBYBaHWX iHOpMaLiiiHMX TeXHONOTIN. OCTaHHE
BMMarae, Wo6 3asli3HUYHI KoMnaHii CcTBOpPUAN
ed)eKTMBHY cuUCTeMY YNpaBiHHA SKICTHO NMOCNYT.

Ha pgymky aBToOpiB, cuctema Yynpas/liHHA
AKICTIO NOCAYT NiANPUEMCTB 3ali3HUYHOIO TpaH-
cnopty nepepbavae CUCTEMHE BUKOPUCTaHHA
€KOHOMIYHMX, YNPaBNiHCbKMX | pecypCHUX NOTEH-
yianis. Lli noTeHuUiann MoxyTb 6yT1 BUKOPUCTAHI
0N 3a,0BOSIEHHA MOTPEO CroXuBadiB 3a yMOBU
OTpUMaHHA BUroauM AN cy6’ekta rocrnogapto-
BaHHSA, SKUI IX HaAa€E, a TakoX A1 NiABULLLEHHSA
KOHKYPEHTOCMPOMOXHOCTI Ta COoLjia/IbHO-eKOHO-
Mi4YHOrO PO3BUTKY.

Y npoueci cBOEl BUPOBGHUYO-rocnogapcbKol
LOisiNTbHOCTI  cyyacHi nignpuemMcTea  3aslisHnY-
HOro TPaHCNOpPTy BUKOPUCTOBYHOTb HACTYMHI
BUON PecypciB: MarepiasibHO-TEXHIYHI; TPYAOBi;
€HEepreTMYHi; TEXHIKO-TEXHONOTIYHI; IHHOBALLilHI;
iHbopMaLiiiHi; chiHaHCOBI.

PecypcHe 3a6e3rneyeHHs nignpuemcrsea — Le
KOMMNJIEKC 3axopniB i3 3abe3neuveHHsa nignpuem-
CTBa pecypcamu BiAMNOBIgHOIO BUAY i cknagy.
BiH BKk/O4YaEe npouecu nowyky, OTPUMaHHS,
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36epiraHHsl, HaKOMUYEHHS, NfaHyBaHHS, 00MiKY,
BMKOPUCTaHHA Ta BuTpar. CTpykTypa pecypc-
HOro 3abe3neyeHHs KOXHOT opraHizauii Bigpi3Hs-
ETbCA 3a/1EXHO Bif rasysi, B sikiii BOHa npautoe,
PiBHA €KOHOMIYHOro PO3BUTKY, NMOTEHLiany pos-
BUTKY, 06paHOT cTpaTerii po3BuTKY ToLLO [8].

PecypcHe 3a6e3nevyeHHsi BUPO6HMLTBaA BUMaA-
rac nepepobkn Be/IMKOro NoToKy iHdhopmau,ii npo
CTaH, pyX i BUKOPUCTaHHS pecypciB, WO BU3HaYae
HeoObXiAHICTb BAOCKOHA/IEHHS X Knacudikawyii [9].

PecypcHe 3ab6e3sneyeHHss CUCTEMU Yyrnpas-
NiHHA SKICTI0 NocAyr NigNPUEMCTB 3ali3HUYHOTO
TpaHCnopTy Yy 3arajibHOMy BUI/IALI MNOBUHHE
BUPILLYBaTW HACTYMHI 3aBAaHHS:

—  BMW3HAYEeHHS PiBHS KOHKYPEHTOCMPOMOX-
HOCTI TPAHCMOPTHOI MOC/YrK, OKpeMUX i BUAIB;

—  OUiHKa CTPYKTYypW pecypciB i iX BUKOpUC-
TaHHS;

— aHanis
pecypcis;

— BMWOIp cTparerii Ta TakTUKNW PeCcypCHOro
3a6e3neyeHHs;

— MJ1laHyBaHHA  PO3BUTKY  PEecypCHOro
3abe3neyeHHss CUCTEMU YMpaBniHHA  AKICTHO
nocnyr 3 BpaxyBaHHAM NepcnekTUBHUX LiMiin Ta
[OCTYMHOCTI pecypcis;

—  30iiCHEHHS  3an/laHOBaHMX  3axofis,
NoB’si3aHNX 3 PO3BUTKOM PeCypCcHOro 3abesne-
YEHHSA ynpasiHHA AKICTIO NOC/YT.

e(peKTUBHOCTI  BUKOPUCTaHHS

[na nigBuLleHHs edekTUBHOCTI PecypcHOro
3abe3neyeHHs ynpae/iHHA SKICTIO nocnyr nig-
NMPUEMCTB 3a/1i3HNYHOTO TPAHCNOPTY HEOOXiAHO:

1) cTBOPUTU HOBY CTPYKTYpY Yynpas/iiHHA
pecypcamu,;

2) nigBULWLNTA  TOYHICTb  MPOrHO3yBaHHSA
LLIOA0 KiNbKOCTI HeoBXiaHMX pecypcis (puc. 1);

3) BU3HAUMTU  a/ibTEpHATMBHWIA  CNOCI6
BMKOPUCTaHHSA pecypciB;

4) 6inblW peTenbHO iAeHTUAIKyBaTK Npo-
6neMn B rocrnofapcbkii AisinbHOCTI KOMMNaHil,
SKi BNAIMBAKOTb HA PECYpPCOBUTPATHICTb BUPOO-
HUYMX NPOLLECIB;

5) nokpaLUT TOYHICTb BCTAHOB/EHHSA LiNel
nig, Yac po3po6KM PiBHOMAHITHUX MEeToAiB edhek-
TMBHOIO BUKOPUCTaHHSA pecypcis.

CbOrogHi HeoOXiAHO CTBOPUTU eqEKTUBHY
CUCTEMY BIAMNOBIAHVX AEePXaBHUX OpraHis pery-
JIIOBaHHSA WOA0 PecypcHOro 3abesneyeHHs nia-
NMPUEMCTB 3aNi3HUYHOro TpaHcnopTty. Lie fo3so-
NNTb NIABULLMTK AKICTb MOCNYr, BiAnosigakuu
MiXXHapOOHUM CTaHAapTam i BUKOPUCTOBYHOUN
nepenoBuii CBITOBUIA AOCBIA,

3aBAaHHAMK, SKi MaloTb 3abesneunTn ediek-
TUBHE [iepXXaBHe pery/itoBaHHA pecypcHOro 3abes-
MeYeHHs CUCTEMM YNpPaBiHHA SKICTIO nocnyr nig-
NPUEMCTB 3a/1i3HUYHOTO TPAHCMOPTY, MarTb CTaTU:

— po3pobka Mopeni pecypcHoro 3abesne-
YEeHHA [J/19 CUCTEMU YNpPaB/iHHA AKICTIO MOCcnyr

KoHuenuisa Ta ctpareris MporHo3 noTpebu y FKiCHI, KiNIbKiCHI MPOrHo3un
pecypco3abesneyeHHs pecypcax pecypco3abesneyeHHs
cuctemMn ynpasrisiHHA cuctemu ynpasnsiHHA
SKICTIO mocnyr AKICTIO nocnyr
1 2 3
MporHo3 nepcnekTnBHNX dopmyBaHHA «A0POXHLOT MigroToBka NpoekTiB LWOA0
3HauYeHb KapTu» 100 pecypco3abesneyeHHs
pecypco3abesneyeHHs pecypco3abesneyeHHs CcMCTeMU YNPaBsSHHA AKICTHO
cUCTeMM YNPaB/IHHA SKICTIO cMCTEMM YNPaBIsHHA AKICTHO nocnyr
nocnyr nocnyr
4 5 6

Puc. 1. Bnok-cxema NPporHo3yBaHHSA LWOA0 pecypco3abe3nevyeHHs
cCUCTEMM ynpaB/liHHA AKICTIO NOCAYr NiANPUEMCTB 3a/1i3HUYHOIO TPAHCMNOPTY

LDxepeno: po3pobeHo asmopamu
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NiANPUEMCTB  3aNi3HUYHOTO TPAHCMOPTY, AKa
BPaxoBYyE BMNMB [epXaBu Ha PO3BUTOK rasysi
040 e(PeKTUBHOIO BUKOPUCTAHHA PecypciB;

— po3nogin yHKUiA ynpaBniHHA Ta Bia-
NnoBiAA/IbHOCTI 32 NPUAHATTA pilleHb LWoA40
pecypcHOro 3abesneyeHHss B CUCTEMi Yynpas-
NiHHA AKICTIO NOC/YT 3a/1i3HUYHKX MiANPUEMCTB;

—  CTBOpEHHs eeKTMBHOI iHdopMaLiiHOT
cucTeMn, Ska [403BONUTL NpUiMaTy Ta peasisy-
BaTW yNpaBMiHCbKi PilUEHHA LWOA0 PEeCcypcHOro
3abe3neyeHHs aNna ynpaeniHHA SKICTHO MOCnyr
NiANPUEMCTB 3a/1i3HNYHOIO TPAHCNOPTY;

—  YOOCKOHa/NleHHA  CTPYKTYpHOi  nepe-
o6ynoBu MiHicTepcTBa iHpacTpyKTypu Ykpa-
THA LWIAXOM pedbopMyBaHHA Ta KoopAuHawii
PecypcHOro 3abesneyeHHs NignpuemMcTs 3ais-
HUYHOTO TPAHCMOPTY B CUCTEMi YMpasiHHA
AKICTIO MOCNYT;

—  MPUAHATTA  BIANOBIAHOT  E€KOHOMIYHOT
nomiTMKN B raslysi, sika BiAMNoBigae Cy4yacHuUM
notpebam Ta BMMOram eBpoiHTerpauii (puc. 2).

Ona [QocArHeHHA nocTaBfeHuX Linein Heob-
XilHO NOoegHaTU Ta rapMOHiI3yBaTW iHTepecu
JepxaBu Ta rocnogaproroynx cy6’ekTis 3a Aono-

pmmmmmmmmmmmmm = emmmmmmmmmmmen emmmmmmmmmmm oo -
I, \
\
! NPOBNEMU 3ACOBM HACTIAKM !
! 1
! 1
! 1
! 1
! 1
! 1
' J[lOBrocTpoKoBi !
1 C : MO3UTUBHI 0
. TPYKTYpHI CTpyKTypHa TeHaeHLji !
: Jedhopmadii nepeopieHTaLis PO3BUTKY :
: 3a/1i3HNYHOTO 1
| TpaHcnopTy '
: Ta EKOHOMIKM 1
i B Linomy '
! 1
J . HaykoBo- !
1 . 1
1 3?;;,.%%161 TexHiYHa Ta 0
J X TEXHOJIoTiuHa ]
! TEXHO/0rivHa MOZEpHi3aLst 1
1
' basa nignpuemcTs MigeuLLeHHA !
i rasnysi KOHKYPEHTO- 1
' CMPOMOXHOCTI :
1 nignpuemMcTs 1
' 3a/1i3HUYHOrO !
1 TpaHcnopTy |
dopmyBaHHA
1 - 1
1 Pass‘;/:f:cy KoonepaTusHMX i
: koonepaTuBHNX 38'A3KIB :
1 SBPHSKiB MiXrasy3esoi 1
| :
. iHTerpauii :
! 1
! 1
! 1
! 1
! 1
1 .o -
| PviiHaLLis IHHOBaUiHa Mo3nTrBHUNIA :
: iHH())/Ba iLélHoT CNpsAMOBAHICTb €KOHOMIYHWI Ta 1
1 iHe aCTLj' TVDU TpaHcdopmaui covujasibHui :
: pranp):;i yp 3a/1i3HUYHOTO edhekT 1
i Y TpaHcnopTy :
! 1
! 1
\ ’

Puc. 2. Peanisanisi 3aBgaHb CTPYKTYPHOI nepe6y0BM 3aMi3HUUHOIO TPAHCMOPTY

[xepesno: po3pobsieHo asmopamu
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MOFOK MEBHUX METOAIB peryntoBaHHA. Buko-
pUCTaHHA UWX MEeTOoAiB A03BO/INTb BUPILLNTK
npo6sieMy pecypcHoOro 3abesnevyeHHss cuctemmu
yrnpasniHHA AKICTIO NOC/Yr NIAMNPUEMCTB 3aUli3-
HWYHOTO TpaHCcnopTy YkpaiHu. Lie Bkntoyae:

1. Pos3pobka Ta BMpOBaKEHHA MoAeni
pecypcHoro 3abesneyeHHs ynpas/liHHA AKICTHO
nocnyr NiANPUEMCTB 3a1i3HUYHOIO TPaHCMNOPTY.

2. Po3BuTOK hopM 3B’A3KY «Hayka — BUpO6-
HULTBO.

3. BnpoBagkeHHsA cyyacHuX hopm rocno-
Aapcbkmx 3B’A3kiB [10].

4. Po3pobka HOpMaTUBHOI AOKyMeHTaLil
Lofo 3abesnevyeHHs pecypcamu MignpUEMCTB
3aU1i3HNYHOrO TPaHCNOoPTY.

5. PO3BUTOK BHYTPILIHLOrO Ta iHTerpauis ao
CBITOBOIO PUHKIB.

CucTtema ynpas/iHHA AKICTIO NOCAYT NOBUHHA
oxonswBaTu BCi acnekTu AisnbHOCTI nignpu-
EMCTB 3a/1i3HMYHOIO TPAHCMNOPTY Ta iHTerpyBaTtu
BMMOMN HaNeXHWUX NpakTuK i3 Bumoramm ISO,
o6 3ab6e3neunTn TEeXHOSOrYHMIA PO3BUTOK,
BMPOOGHULTBO Ta HadaHHA AKICHOT NOcnyrn Ha
BMCOKOMY PiBHI.

CborogHi Ans NiaAnpMEMCTB  3ai3HWYHOIO
TPaHCNoOpTy HaA3BMYaNHO BaX/MBO BUPILLUTM

npobnemy eekTMBHOIO BMKOPUCTAHHA pecyp-
CiB i CTBOpUTM BIANOBIAHE PecypcHe 3abesne-
YeHHS ONA CUCTEMW YNpaBiHHA AKICTHO MOC/IYT.
Linchposisauis Ta nepefosi iHpopMmaL,iiHi TEXHO-
Norii NPOMNOHYHTh 3HAYHI MOX/IMBOCTI A/18 ehek-
TUBHOTO BWPILUEHHSA MOCTaB/IEHOrO 3aBAAaHHA.
B ymoBax rnobanibHOi HecTabiNbHOCTI Ta nowun-
PEHHA KPM30BUX SBULLY, MIANPUEMCTBA MOXYTb
cTaty 6iNblU rHyYKMMM Ta aaanTUBHUMN.

BucHoBku. TligBogAun nigcymMku npose-
[EHOro MOXHa ATV BUCHOBKY, WO pecypcHe
3a6e3neyvyeHHss cuUcCTeMyn YynpaBiHHA  AKICTHO
nocnyr nignpPUeEMCTB 3aJ1i3HUYHOIO TPaHCNopPTy
NMOBMHHO BYTN CHOPMOBAHO Ha OCHOBI BUKOPUC-
TaHHS CYKYMHOr0 B/IACHOTO NoTeHLiany cy6’ekTiB
rocnojaptoBaHHs, nofanblloi  uudpposisadii
HafaHHA Mocnyr, e(peKTMBHOIO BMKOPUCTaHHSA
IT-TexHONOrin Ta CTBOPEHHS edIeKTUBHOI CuC-
TeMu BIANOBIOHUX [OepXaBHUX OpraHis pery-
JIOBaHHA pecypco3abesneyeHHs 3asli3HUYHOro
TpaHCcnopTy.

MepcnekTnBol NofasiblUMX AOCNIAKEHb Y
[aHoMy HanpsaMy Mae ctatu po3pobka Ta Bnpo-
Ba[P)KEHHA MOAeNi pPecypcHoro 3abesneyvyeHHs
ynpaBAiHHA SAKICTHO nocnyr nignpuemMcTs 3anis-
HUYHOTO TPaHCMNOPTY.
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