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The article is dedicated to the impact of the crisis caused by the COVID-19 pandemic on the aviation industry
and the measures taken by the governments, airports and home carriers to overcome the consequences of the
said crisis. Government actions and state aid programs for airports and airlines are reviewed. Practical examples of
government aid to airports and airlines are provided. It is also reviewed how these actions affected the performance
of the largest European hub airports, namely — London (Heathrow), Istanbul, Paris (Charles de Gaulle), Amsterdam
and Madrid. Threats and opportunities for both European airports and airlines are analyzed with the focus on the
perspectives of London (Heathrow) airport. The operation of the mentioned airports was analyzed according to the
following indicators - the recovery of passenger traffic (2023/2022 and 2023/2019), connectivity, GDP indicators of
the countries where the mentioned airports are located. Information on the home carriers of the airports, i.e., the
share of the airline's passengers in the total number of passengers handled by the airport, financial indicators of the
airlines, plans for the development of the fleet and route network is provided. Recommendations on cooperation
between airports and their base airlines are provided.
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CraTTsa npucesiyeHa Bn/nBY Kpusm, CNpuYnHEHoi naHgemieto COVID-19, Ha aBiauiiiHy ranysb Ta 3axofam, BXu-
TUM ypsifamun, aepornoptamy Ta 6a3oBUMY NEPEBI3HMKAMMK A5t NOA0NAHHSA HACNiAKIB 3a3HavYeHo! kpuan. MNaHaemis
COVID-19 Ta ekoHOMiYHa Kpu13a, WO CrigyBasa 3a Heto, BKpaii HeraTuBHO BM/IMHY/IN Ha BCi rasly3i CBITOBOI €KOHO-
MiKM Ta Ha aBialiiiHuii cekTop 3okpema. O6MeXyBasibHi 3aX0AN, BBEAEHI ypsiAamMm, YacoM ax A0 NMOBHOT 3a60POHM
MO/bOTIB, & TaKOX BIAMIHHOCTI B PETYNIATUBHINX OOMEXEHHAX PI3HMX KpaiH CTany NPUYUHOKD HEraTUBHUX TEHAEHLIN
B aBialjiiiHOMy cekTopi. PO3rnsHyTO Al yps4iB Ta nporpamun gepXXaBHoT 4OMOMOrW /1 aeponopTiB Ta aBiakOMMNaHi.
HaBefieHo NpakTUyHi NprYKnaamn fepxasHoi LONOMOr/ aepornoptam Ta aBiakoMnaHisim. Takox po3rnsHyTo, SK Bkasa-
Hi Aii BIMHYNN Ha pe3ynbTaTy Aisi/IbHOCTI HanbiNbLLNX EBPONENnCLKMX aeponopTiB Xabis, a came — JIoHAoH (XiTpoy),
Cramboyn, Mapwx (Wapnb ae ronnb), AMcTepgam i Magpug,. lNMpoaHasnizoBaHO Takox 3arpo3un Ta MOX/IMBOCTI SIK AN15
€BPOMECbKMX aeponopTiB, Tak i A/15 aBiakoMnaHili 3 akLLeHTOM Ha NepcnekTUBU TOHAOHCLKOro aeponopTy XiTpoy.
LianbHiCTb BKa3aHMX aepornopTiB nNpoaHaizoBaHO 3a HACTYMHUMU MOKa3HWKaMU — BiHOB/IEHHSA NacaXuponoTo-
Ky (2023/2022 ta 2023/2019), KifibKiCTb MapLUpyTiB, Noka3Hukn BBIT kpaiH, Ae po3MmillleHHi 3a3HayeHi aeponopTtu.
HagaHo iHdhopmaLiio Wwoao 6a30BUX aBiakOMNaHiii BKazaHNX aeponopTiB — YacTky nacaxupis aBiakomnaHii y 3a-
ralbHiil Ki/IbKOCTI 0GCNYroBaHWX aeponopToOM Nacaxupis, DiHAHCOBI NOKA3HWKM aBiakoMmnaHili, NaaHu LWoAo pos-
BMTKY (pNOTYy Ta MapLUpyTHOI Mepexun. HagaHo pekomeHgauii Wwogo cnienpaui Mk aepornoptaMu Ta ix 6a3oBMMm
aBsiakomnaHisimu. €Bponeicbki aeponopTy MaloTb BNPOBaAXyBaTW CTPATETi0 CniBnpaLi 3 aBiakoMnaHisMu 4ns Big-
KPUTTS1 HOBMX MapLUPYTIB/PUHKIB i NOKPALLEHHS CMO/TyYeHHS. E€BponeicbkM xabam HeobXigHO BpaxoByBaTh MnaaHu
PO3BUTKY 6a30BKX MEPEBI3HMKIB, NPOBOANTI KOHCY/bTaLi 3 NepeBi3HMKamy, BPaxoByBaTh KOMEpPL,iiHY Ta Mapke-
TUHIOBY NOJTITUKY KOHKYPEHTIB | BHOCUTIN 3MIHU [0 MOTOYHMX NpOorpam CTUMY/IOBaHHA BifMNoBIAHO [0 BUMOT PUHKY.

KnouoBi cnoBa: KOPOHOKpKU3a, AepXaBHa MiATprUMKa, aeponopT, Xab, aBiakoMnaHisi, MapkeT1HroBa cTpareris.
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Problem statement. The COVID-19 pan-
demic caused the deepest and the most
significant crisis in the history of the civil aviation.
In the first quarter of 2020, after the introduction
of government restrictions on air travel, the
situation in the aviation industry became critical.
Even after the lifting of all the restrictions, the
aviation industry still did not recover to the level
of the year 2019.

Governments, aviation authorities, airports
and airlines have been making every effort in
order to bring the industry to the indicators of the
year 2019. In certain cases, the airports and the
airlines have to update their marketing strategy
to keep up with the new challenges.

Analysis of recent research and
publications. The position and role of marketing
strategy are highlighted in the works of such
classics as M. Parkin [1], F. Kotler [2], and M. Porter
[3]. At the same time, the most important aspects
of marketing strategy, including the methods
of strategic management, drew the interest
of Ukrainian researchers — |. Reshetnikova,
S. Smerichevskyi [4], N. Tarnavska [5]. The
works of K. Sydorenko, F. Ismailzade [6] and
Yu. Orlovska [7] are dedicated to the specific
features of the airports’ competitiveness.

Mpu LbOMY, B IKOCTi CTATUCTUYHOT 6a3u Bynun
BUKOpPUCTaHi Taki pocnimkeHHA Air Transport
Bureau International Civil Aviation Organization
(ICAO) [8], Airport Council International (Europe)
monthly report [9], ACI EUROPE Airport Industry
Connectivity Report [10], International Monetary
Fund, World Economic Outlook (Oct 2023)
[11] and the Internet Open sources (Airports’ &
Airlines’ web-sites) [12].

Unfortunately, we have to note the almost
complete lack of scientific works on overcoming
the corona crisis by aviation companies due to
the relatively short period of time that has passed
since the crisis.

Formulation of the purpose of the article.
The purpose of the article is to provide a practical
insight of the COVID-19 impact on the airports’
and their home carriers’ marketing strategy.

Presentation of the basic material of the
study. We live in a world that seems to be rife
with crisis. Crisis in the past, crisis and war
now, crisis and global recession in the future.
Therefore, the business sustainability depends
on the ability to respond to crisis phenomena and
ensure rapid transformation of the company's
marketing strategy.

The COVID-19 pandemic followed by the
economic crisis affected all sectors of the global

economy and have had a significant impact on
the aviation sector.

A number of restrictive measures, sometimes
up to a complete ban on flights, a drop in the level
of solvency, as well as differences in regulatory
restrictions of different countries of the world
caused negative trends in of aviation sector.

Fig. 1 shows the dynamics of passenger traffic
evolution under the influence of the COVID-19
pandemic.

The given statistical data prove that World
passenger traffic collapses with unprecedented
decline in history. At the same time, in order to
overcome the negative consequences of the
pandemic, the governments of most countries took
urgent measures to support the aviation industry.

The key issue for overcoming the crisis,
and, in fact, for the survival of the industry and
the further formation of the marketing policy of
airports and their home airlines, became the
issue of the implementation of airport and airline
support programs by the governments.

From March-April 2020, the governments
have already implemented programs to assist
the aviation industry of their countries. A brief
overview of the main areas of assistance in
foreign countries:

— deferral of taxes, fees, dividends, etc. for
enterprises in the industry — implemented in all
countries;

— provision of state guarantees for
commercial loans and assistance in obtaining
commercial loans (implemented in northern
Europe);

— direct financial assistance to airports
(to solve currentfinancial problems and lending to
airlines) — already provided to several thousand
airports in the US and Europe, ranging from
20 thousand dollars (small regional airports) to
300 million dollars (large hubs);

— direct financial assistance to airlines
or interest-free loans from the Government —
already provided to a large number of European
airlines, ranging from $ 250 million to $ 4 billion
to support national airlines;

— other measures: from compensation of
salaries of employees by the state funds of social
insurance (almost everywhere) to compulsory
reduction of cost of aviation fuel (in separate
countries); return of dividends for the previous
year (in countries where the state withdrew
dividends).

Following the announcement of a flexible
interpretation of EU state aid rules to support
national support measures for critical sectors,
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Fig. 1. Changes in passenger traffic dynamics
under the impact of the COVID-19 pandemic, millions PAX
Source: Effects of Novel Coronavirus (COVID-19) on Civil Aviation: Economic Impact Analysis

Economic Development of Air Transport Air Transport Bureau International Civil Aviation Organi-
zation (ICAO) Montréal, Canada 27 April 2023 [8]

the European Commission also requested
member states to apply Article 107 (2) (b) TFEU,
which allows them to compensate companies
for damage directly caused by exceptional
cases, such as COVID-19, including measures
in sectors such as aviation and tourism.

Understanding the importance of supporting
air carriers as drivers of airport development, the
governments have ensured that aid is provided
to the following air carriers.

Now let's pass to the analysis of how the
efforts of governments, airports and airlines
aimed at minimizing of the said consequences
influenced the leading European hubs operation
and their marketing strategy.

The leading European hub airports were
selected for analysis: London (Heathrow),
Istanbul, Paris (Charles de Gaulle), Amsterdam
and Madrid. The focus is on the indicators of the
London (Heathrow) airport.

The analysis will be carried out in the following
areas:

1. European and Middle East Hubs:

— Threats (COVID-19 impact, competition
for connectivity, economic factors);

—  Opportunities.

2. Home carriers for European and Middle
East Hubs: Risks and Opportunities.

Heathrow recovers very quick (+32.4%
23/22), at the same time it faces challenges to
other hubs (Istanbul) which managed with crisis
better (+11.4% 23/19).

Heathrow keeps the 3" position this year
moved up from 4" in pre-pandemic 2019, mainly
due to transatlantic market recovery. Istanbul
(+9) has come out on TOP of Ranking from 5%
place.

Demand for air transport is sensitive and
related to the economic development of the
country. In reviewing the likely potential of the
future traffic development, it is necessary to
assess the forecast of the global economic
prospects.

Further quick economic growth in Middle
Eastern countries (Turkey) can impact on airline
preferences to open/increase flights to IST,
POTENTIALY diverting traffic from LHR.

European and Middle  East
Opportunities:

— Low recovery of some European Hubs —
great opportunity to open new routes;

— Amsterdam capacity reduction (set by
Government) — possibility for growth;

— Cooperation with other hubs (esp.
One world); attracting new airlines — Improves
connectivity.

Hubs:
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Table 1
Airlines State Aid
Airline State aid Form
€10bn German loans and/or equity investment
€800m Austrian loans & grants
Lufthansa Group €290m Belgian loan guarantee
€1.4bn Swiss loan guarantee
€4bn French 90% loan guarantee
. €3bn French direct loan
AlrFrance-KLM - reap Dutch loan guarantee
€100m French deferral of aero charges/taxes for "French airlines"
- $4.1 bn Direct grant
Delta Air Lines $1.6 bn Low-interest rate loan
$4.1 bn Direct grant
American Airlines |$1.7 bn Low-interest rate loan
$4.75 bn Loan from the U.S. Treasury
. . $3.5 bn Direct grant
United Airlines $1.5 bn Low-interest rate loan
TUI Group €1.8bn German loan
Alitalia €1.2bn Ital?an renationalisation_ _
€500m Italian C19 fund for "ltalian airlines"
Iberia €1bn Spanish loan guarantee
€455m Swedish loan guarantee for "Swedish airlines"
SAS €137m Swedish loan guarantee
€137m Danish loan guarantee
€132m Norwegian loan guarantee
Finnair €175m Finnish loan guarantee
€600m Finnish statutory pension premium loan
Air Serbia €60m Loan
Condor €550m German loan
Virgin €500m UK grant
TAP €350m Portuguese loan guarantee
Norwegian €265m Norwegian loan guarantee
LOT €250m Polish grant / loan
Tarom €65m Romanian grant or loan
Blue Air €65m Romanian loan
Hubs Threats: COVID-19 impact
Rank City Code 2023 2023/2022 | 2023/2019
1 London LHR 66,345,177 -2.40%
p Istanbul IST 64,423,932
3 Paris CDG 56,825,123
4 Amsterdam AMS 52,317,688
5 Madrid MAD | 50,333,230 (IB20.90% | -3.30%

Fig. 2. Passenger traffic Development (October 2023)

Source: Airport Council International (Europe) monthly report [9]
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Hubs Threats: Competition for Connectivity
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Fig. 3. Direct Connectivity — TOP 5 airports in Europe by PAX YTD OCT 2023
(Ranking 2019, 2022&2023/June 2023 vs June 2019)

Source: ACI EUROPE Airport Industry Connectivity Report [10]

Hubs Threats: Economic factors

Rank by PAX Airport Country Real GDP
(YTD OCT 23) growth, %
1 LHR United Kingdom
2 IST Turkie
3 CDG France
4 AMS Netherlands
5 MAD Spain

Fig. 4. Real GDP Growth, 2023
Source: International Monetary Fund, World Economic Outlook (Oct 2023) [11]

Home carriers for European and Middle East Hubs

Hub's Route Home Carrier . . Home Carrier
Home . . . Home Carrier future |Home Carrier .
Carrier Hub code | dependency (share | financial stability, development Alliance Alliance
of home Carrier) profit3Q 23, €m P destination served
" 12 A380s,
British .
] LHR 1,75 24 787s and 6 Boeing| OneWorld
Airways
777-300ERs
Turkish 355 new aircraft till .
. IST 1,66 Star Alliance
Airlines 2033
Al rFKrLa',\'/’Ice' DG 1,34 50 Airbus A350-900 | Sky Team
KLM and A350-1000 - in
. AMS 60% 1,34 2026 through to 2030| Sky Team
Airfrance
Iberia MAD 60% 1,57 §A35°'900' 14 OneWorld
Airbus A321XLRs

Fig. 5 Home carriers for European and Middle East Hubs
Source: Internet Open sources (Airports’ & Airlines’ web-sites) [12]



Bunyck # 58 / 2023

EKOHOMIKA TA CYCIMINbCTBO

Home carriers for European and Middle East
Hubs: Risks and Opportunities:

— Route dependency;

— Financial stability;

— Development plans;

— Alliance opportunities.

Home carriers for European and Middle East
Hubs: Risks and Opportunities.

As it was mentioned in the previous research,
basically the drivers of the hub airports
development are the strong home carriers, that
are able to generate significant additional traffic.
The hubs were developed due to the transfer
flows generated by the home carriers, for
example: Heathrow — British Airways, Istanbul —
Turkish Airlines, Charles de Gaulle — Air France,
Amsterdam — KLM, Madrid — Iberia.

In addition, it is important to note that all
the indicated carriers are operating with a
profit in 2023 and have ambitious plans for the
development of the fleet.

Conclusion. European Hubs (including
Heathrow) should view other European
and Middle East Hubs as both Threats and
Opportunities, implement collaborative strategy
with airlines and airports in order to open new
routes/markets and improve connectivity.

European Hubs must take into account
the home carriers development plans, hold
on-going consultations with air carriers,
monitor the commercial and marketing policy of
competitors and, in case of necessity, amend the
current incentive programs in line with market
requirements.
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