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The task of increasing the competitiveness of the region falls directly on the heads of the public sector, who
encourage employees, as well as representatives of the public and individual organizations to work together to
achieve the result. The final result will depend on the means, tools and methods used in the management process.
The purpose of this article is to conduct a study of existing modern methods of managing competitiveness in the
region with the aim of analyzing the received information and determining the optimal approaches to improving the
strategy of the region's competitiveness in modern conditions of development. The article proposes generalized and
grouped approaches that can be applied to the public sector of Ukraine to increase the level of competitiveness of
regional development strategies. The first block — approaches to cooperation with various subjects of regional de-
velopment. The second block includes management approaches. The most effective direction in this regard is the
transition to project management. The third chapter examines approaches to the use of technological innovations,
namely the introduction of electronic management. The fourth block is represented by approaches to the application
of innovative management tools, that is, the transition to the concept of marketing. The fifth block of approaches
consists of methods aimed at using simplified administrative innovations. The sixth block is approaches to the use
of socio-ethical innovations.

Keywords: management methods, regional development, competitiveness strategy, improvement of regional
strategy, cooperation, electronic government.

P03BUTOK perioHy 3anexuTb Big 6aratbox haktopis. MNpoTe 3aBAaHHA NigBULLEHHSA KOHKYPEHTOCMPOMOXHOCTI
perioHy nsrae 6e3nocepeHbO Ha KEPIBHUKIB lep)XaBHOro CEKTOPY, SKi CMOHYKaKThb NpaLiBHUKIB, & TakoX NnpesacTas-
HWKIB rPOMafCbKOCTI Ta OKPEMMX OpraHisauiii 40 CniflbHOI po60TN 415 [OCATHEHHS pe3ynbTaty. KiHueBuid pesysb-
TaT 3anexarvMe Bif 3aco06iB, iIHCTPYMEHTIB i METO/iB, SIKi BUKOPUCTOBYHOTLCA B NPOLEC yNpaBniHHA. MeToto JaHoi
CTaTTi € NPOBEAEHHSA AOCAIMKEHHS ICHYHOUMX CyvaCHMX METOZIB YNpaB/iHHA KOHKYPEHTOCMNPOMOXHICTIO B PEriOHi 3
METO aHani3y oTPMMaHOI iHopMaLLii Ta BU3HAYEHHIO ONTUMa/IbHOT B Cy4aCHUX YMOBaX PO3BUTKY cTapTerii KOH-
KYPEHTOCNPOMOXHOCTI PerioHy. Y CTaTTi NPOMNOHYIOTLCA y3arasibHeHi Ta 3rpynoBaHi y 6/10k1 Nigxoam, aky MOXyTb
6yTV 3aCTOCOBaHi 40 AEPXABHOIO CEKTOPY YKpaiHu A1s MNiABWLLEHHST PIBHSI KOHKYPEHTOCMNPOMOXHOCTI CTpaTerili
perioHanbHOro po3BuUTKy. MepLunii 6710k — Nigxoay A0 CniBPOBGITHALTBA 3 Pi3HUMYK Cy6’ekTamy perioHaIbHOro pPo3-
BUTKY. Lli MeToam 3apa3 nonynsipHi, OCKiSIbKM OAHMM i3 OCHOBHWX 3aBfaHb MEHEMKEPIB € 3a/TyUEHHSI TPOMA/ICbKOCTI
[l0 cniBnpaui. bnok noainseTbca Ha nigbnoku. MepLunii Nig6nok nepeadayae cnisnpaio BAaay Ta HaceneHHs peri-
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OHy. [lpyruii nig6/10K BKIOYAE CMiBNpaLo 3 nignpuemcTeamu. TPETIA CTOCYETLCA chiBnpali 3 BULLMMW HaBYa/IbHU-
My 3aknagamu. YeTBeptuii i N'AaTuii 6/10KM CTOCYOTLCA CriBnpayi 3 rpoMaaCcbkuMmu opraHizauisamu 1a 3MI. Opyruii
6710K BKMOUAE Nigxoan A0 ynpaBiHHA. HailedeKTUBHILLIMM HanpssMKOM Y LibOMY M/laHi € nepexia A0 NPOeKTHOro
MEHEMKMEHTY, SIKUIA AaBHO 3aCTOCOBYETLCA B Ais/IbHOCTI NANPUEMCTB | HaLiOHa/IbHUX OpraHizauii, ane maixe He
BiJOOpaXaeTbCs B AisIbHOCTI Ny6MIYHOIO cekTopa. Y TPeTboMy Po34ini po3rnsfaoTbes Nigxoam A0 BUKOPUCTaH-
HS TEXHO/OTYHUX iHHOBALi B MEHEMKMEHTI. Y 3B’A3Ky 3 LM MOBa e Npo BNPOBaKeHHS NOLUMPEHOrO B CBITI
€/TEKTPOHHOTO0 ynpas/iHHsA. YeTBepTuii 6/10K NpeACcTaBIeHUI NigXo4aMm A0 3aCTOCYBaHHS iIHHOBALHNX IHCTPYMEH-
TiB yNpasniHHA, TOGTO nepexig Ao KoHuenuii MapetuHry. M'aTuii 6ok nigxigis ckiagaeTbcs 3 METOAIB, CNPsSIMOBa-
HMX Ha BUKOPUCTaHHS CMPOLLEHNX aAMIHICTPATUBHUX IHHOBALIM, NOKAMKATW 3HU3UTK piBeHb Gropokparii. LocTunii
6/10K — Lie NiaXoam [0 BUKOPUCTaHHS COoLia/IbHO-ETUYHKX IHHOBALi, CPSIMOBaHUX Ha 3ab6e3MneyYeHHst 4OBrOCTPOKO-

BOTO CTasI0r0 PO3BUTKY PETIOHY.

KniouoBi cnoBa: MeToay ynpae/iHHSA, perioHanibHUiA PO3BUTOK, CTpaTeris KOHKYPEHTOCNPOMOXHOCTI, Y0CKOHa-
NIeHHS1 perioHasbHOI cTpaTerii, CMiBpoBITHALTBO, €N1EeKTPOHHUI Ypsi4,

The problem. The development of the
region depends on many factors, both internal
and external. These include the foreign and
domestic policy of the state, the peculiarities of
the region itself, its current positions, the level of
the administrative apparatus and many others.
However, as is known, the task of increasing
the competitiveness of the region is assigned
precisely to the functions of managers in the
public sector, who, through the processes of
encouraging employees and representatives of
the general public and individual organizations,
work together to achieve results. And the
final result will depend on what tools, means
and approaches will be used in the process
of managing the region's strategy. That is
why the process of managing the regional
competitiveness strategy requires a constant
review and analysis of the technologies used
in it and their improvement through the use of
existing innovations and the development of
our own. That is, regional development today
requires the formation of a certain culture in the
management sector due to the use of various
advanced approaches and technologies.

Analysis of research and publications.
The theoretical and methodological principles of
ensuring the development of the competitiveness
of the region are presented in the works of such
scientists as O. V. Akilina, V. P. Gordienko,
Denisenko M. P., KasychA. O., Keretsman V. Yu.,
Malyonkina I. S., Onishchenko M. L., Pan-
chenko A. G., Petrushka A. S., Khrushch S. V.
and other.

Isolation of previously unresolved parts
of the general problem. However, it is still
relevant to choose those approaches to regional
management tools that would best eliminate
currentchallengesandincrease competitiveness.

Thus, the purpose of the article is to conduct
a study of existing modern approaches to
managing the competitiveness of the region with

the aim of structuring the received information
and forming a list of the most optimal in the
current conditions of development.

Research results. The analysis of existing
developments in the field of managing the
competitiveness of the region made it possible
to single out the most common approaches in
the world that can be used in the public sector
of Ukraine to increase the level of competitive-
ness of the regional development strategy.
All approaches are proposed to be grouped into
six blocks.

The first block includes approaches to
cooperation. Since one of the main tasks of
managers is to attract the general public to
cooperation, this type of approach is currently
predominant. Its role is especially strengthened
in the conditions of current reforms on the
decentralization of power.

Approaches to cooperation involve distin-
guishing the following subspecies, which are
presented in Fig. 1. Also in Fig. 1 shows the forms
of cooperation with each of the counterparties.

The second block includes approaches to
management. Our country has been talking about
outdated approaches to public management
and administration for a long time. And for the
active development of regions, not only the
decentralization reform is needed, but also the
understanding that it will lead to a change in
management approaches and tools.

The most effective direction in this matter
is the transition to project management, which
has long been implemented in the activities of
domestic enterprises and organizations, but is
almost not reflected in the activities of the public
sector. The main features and characteristic
features of this approach are:

— a project, unlike an ongoing activity, has
a beginning and an end. That is, it is a kind of
activity plan, which is limited in time and has
clear tasks and a specific result;
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Approaches to cooperation
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Figure 1. Approaches to cooperation in order to increase the competitiveness of the region

— the main resources of the project are
people, time and money. It is their distribution
and planning that is the task of the project;

— an important condition in project
management is the formation of evaluation
criteria — they must be quantitative and clearly
expressed;

— use of all project management
technologies (time management, team building,
project leadership, team motivation, etc.) in the
public sector;

— it is important to form a system of
encouragement and punishment, both collective
and individual.

Most often, the use of the project approach
in the field of public management and
administration in our country occurs within the
framework of the implementation of international
projects or grants. This is due to the fact that
almost all developed countries of the world have
long since switched to this way of conducting
state or regional policy and therefore demand
its implementation within the framework of joint
projects.

The third block includes approaches to the
use of innovations in management technologies.
Today, the most common technology in any field
is the capabilities of the Internet. The sphere
of public management and administration is no
exception. And in this aspect, we are talking
about the introduction of electronic governance.
In general, this technology involves a number of
alternate tasks that can be implemented within
the limits of its application:

— use of Internet capabilities by authorities
(websites of administrations, pages in social
networks, etc.);

— database searchable
e-mail link response service;

— provision of interactive services by
authorities that allow citizens, by visiting the
relevant official website, to fill out various forms,
forms, ask questions, make appointments, look
for work, etc.;

— the possibility of obtaining administrative
services via the Internet: obtaining licenses,
permits, submitting tax returns, paying fines,
applying for social benefits, etc. This, in
turn, requires increasing the security of the
e-government infrastructure, which can usually
be achieved through the use of electronic
signatures and certificates, as well as smart
cards;

— authorities can create special web
portals that would allow citizens to move from
one service to another without having to prove
their identity again;

— electronic voting (conducting electronic
elections, population surveys and public opinion
detection).

The fourth block includes approaches
to using innovations in management tools.
As already noted earlier, today's regional policy
requires a transition to the marketing concept
of management. And this affects not only the
understanding of the essence of a citizen as
a client of public services, but also opens up
opportunities for the application of marketing

information and
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tools at the regional level. Therefore, itis possible
to actively use marketing communication tools
(advertising, incentives, image-building, guerilla
marketing tools, etc.) to promote the region both
internally and externally. The main tasks within
this can be:

— attraction of investments; emergence of
new enterprises; forming a positive opinion in the
general public; prevention of labor force outflow;

— solving social problems (alcoholism, drug
addiction, etc.);

—  tourism development (territorial marketing).

The fifth block includes approaches to the
use of simplifying innovations. The current level
of bureaucracy, which is characteristic of almost
every region of the country, does not allow them
to actively develop. Therefore, one of the types
of innovations in the field of public management
and administration should be administrative
simplifications, which provide:

— reduction of the number of instances invo-
Ived in the provision of administrative services;

— reduction of the number of documents that
must be submitted to start proceedings in the case;

— application of the principle of a single
window (all bodies providing public services
have access to the database);

— reduction of service delivery terms;

— providing performers with the necessary
information and communication technologies
with appropriate software;

— introduction of convenient forms (ques-
tionnaires) for applying for administrative
services.

And the last sixth block includes approaches
to improving regional competitiveness strategies
at the expense of socio-ethical innovations.
An important aspect in the field of regional
management is the planning of long-term
development, which will allow obtaining results
and meeting the needs of future generations.
That is why managers in the public sector must
take into account the consequences of their
actions for future generations when planning
and implementing their activities.

Conclusion. Therefore, the above consi-
dered allows us to conclude that for the active
development of the region, it is necessary to
transform the regional management system
into such a format that would allow with a
significant level of flexibility and dynamism to
adapt to the action of macro factors and to form
its own factors of influence on the surrounding
environment.
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