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CraTTa npucBAYeHa akTyasibHOMY MUTaHHIO LWOAO BUKOPUCTAHHA IHCTPYMEHTIB CTPATEriyHOT0 MeHeLKMEHTY
LA opraHisavii ynpasniHHA B 3ak/1afax 0XOpOoHU 340p0B’A. [poaHasli3oBaHo Ta BUOKPEMIEHO (PaKkTopu BHYTPILL-
HbOrO Ta 30BHILLUHLOMO CepesioByLLa MeANYHUX 3aKNajiB. PO3rSHYTO NOKa3HWKN BHYTPILLHBLOMO CepesoByLLa 3akna-
[LiB OXOPOHW 34,0POB’A B PO3Pi3i HACTYMHMX 0r0 CKIaf0BuUX: hiHaHCOBO-EKOHOMIYHWIA, KQAPOBUIA Ta MapKETUHIOBNIA
noTeHLiann; cTaH MaTepia/ibHO-TEXHIYHOT 6a3u. BUABNEHO CU/bHI Ta CNabki CTOPOHW MeANYHUX 3akiagiBs, Lo, Bij-
MOBIAHO, MO3UTUBHO UM HETaTUBHO BNMBAOTL Ha 1X Aif/IbHICTb. K OCHOBHI CKNaf0Bi 30BHILLIHBOIO CepeioBuLLa, Lo
CMPUYMHAIOTL BM/IMB HA POPMYBaHHS Cy4acHOi cUTyaLii B cdpepi OXOPOHM 3L0POB’A PO3I/IAHYTO: MaKPOEKOHOMIYHA
CTabiNbHICTb, COoLiaNlbHO-EKOHOMIYHI (DaKTOpPU; PO3BUTOK iIHPPACTPYKTYpU; HOpMaTBHO-NpaBoBa 6asza. B po3pisi
KOXHOT CK/1af0BOi 30BHILLHBOrO0 CepeAoBuLLLa MeanUYHMX 3aKnaiB BU3HAYEHO MOX/IMBOCTI Ta 3arposu, Lo MOXYTb
abo cTumynoBaTty abo rasibMyBaTy iX PO3BUTOK B Cy4aCHVX yMOBaXx.

KnouoBi cnoBa: ctpareriyHe ynpasniHHsa, SWOT-aHani3, BHYTPILLHE cepefioBULLE, 30BHILLHE CcepefoBuULle,
3ak/1am 0XOPOHU 300P0B’S.

The introduction of strategic management in health care institutions is necessary to ensure their competitiveness
and quality provision of medical services. This allows medical institutions to respond to changing conditions in a
timely manner and to succeed in conditions of constant competition. In view of this, an important and necessary
scientific task is the use of strategic management tools for the organization of strategic management in health care
institutions. To achieve the goal, SWOT analysis was used as an effective tool for researching the internal and exter-
nal environment of medical institutions and determining their strengths and weaknesses, opportunities and threats
affecting their activity and development. The article is devoted to the topical issues of the introduction of strategic
management in health care institutions, the identification of the main problem areas of their activity in order to re-
spond to potential threats in a timely manner. The essence of SWOT analysis is considered and the obtained results
for health care institutions are summarized. The indicators of the internal environment of medical institutions were
considered in terms of its following components: financial and economic potential, marketing potential; personnel
potential; the state of the material and technical base. The strengths and weaknesses of the components of the
internal environment, which, respectively, positively or negatively affect the activity and development of health care
institutions, have been identified. The following are considered as the main components of the external environment
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that influence the formation of the current situation in the field of health care: macroeconomic stability, socio-eco-
nomic factors; infrastructure development; regulatory framework. At the intersection of each component of the exter-
nal environment of health care institutions, opportunities and threats are identified, that is, external factors that can
either stimulate or inhibit their development in modern conditions. The results of the SWOT analysis, which can be
the basis for the formation of effective strategies for the development of health care facilities, have great practical

significance.

Keywords: strategic management, SWOT analysis, internal environment, environment, healthcare institutions.

MocTtaHoBKa nNpoo6semu. Bnpoaosx ocTaH-
HiX POKiB cpepa OXOPOHM 340P0B’A Habyna 3Ha-
YHOro pPo3BUTKY. KifbKiCTb 3akniafiB O0XOPOHM
3[,0pOB’A, X BiAdiNIeHb Ta CTPYKTYPHUX Migpo3-
AiniB 3Ha4yHo 36i/bLIKMNAacs, 0cobnBo y npuear-
HOMY CeKTopi. EBpOIHTErpaujiiHnin Kypc YKpaiHu
3yMOB/IIOE 3anpoBa)KEHHA 3MiHW CTaH4apTiB
Ta BUMOI [0 Me[MYHUX MOC/Yr Ta CMNOHyKae
3aknagm aganTtyBaTucs 0 HOBMX 3MiH B yMOBax
CcyyacHux rrobanisauiiHnx BUKNKIB.

3Baxkatoumn Ha 3a3HayeHi 06CTaBUHN, BUHVKAE
notpeba y 34iiCHEHHI eheKTUBHOIO ynpas/liHHA
3aK/ialaMmn OXOpPOHM 3[40POB’'SA Ta 3aCTOCYBaHHI
IHCTPYMEHTIB  CTpaTeriyHoro  MeHeKMEHTY.
CydacHi MefuyHi 3aknagn MOBUHHI (DYHKLOHY-
BaTN AK €KOHOMIYHO edpeKTUBHI Bi3Hec-mopeni,
CaMOCTIliHO  AoCnimKyBaTh PUHOK  MeAUYHUX
nocnyr, 3HaxoauTn [mkepena iHaHCyBaHHSA,
3anpoBapKyBaTy HOBITHI TEXHOOTIT, Halaro4xy-
BaTW 3B'AA3KM 3 KAiEHTaMM TOLLO. CKNaaHICTb GOYHK-
L[iOHYBaHHSI cy4YacHO! cthepu OXOPOHU 300POB's
BMMarae pPo3pPOOMEHHST BIiANOBIAHMX CTparterii
PO3BUTKY i3 BpaxyBaHHAM fepesar Ta HeaosikiB
BHYTPILUHLOIO cepefoBuLLa, a TakoX MOX/IMBOC-
Teli Ta 3arpo3 30BHiLLHbOTO CepefoBuLLA.

AHani3 ocTaHHiX AocnigKeHb i Nyonikawiii.
JocnigpKeHH0 nuTaHb, NOB’A3aHKX i3 3acTocy-
BaHHAM [HCTPYMEHTIB CTpareriyHoro MeHemx-
MEHTY Ta opraHisaujii cTpaTteriyHoro ynpas/liHHA
Ha nignpuemMcTBax NPUAINSAETbCA 3HaYHa yBara
y Cy4yacHiin HaykoBiin niteparypi [1-8]. 3okpema,
TEOpPeTUKO-MeTOAO0MOrYHI  3acaam  cTpareriy-
HOro ynpaBniHHA Ta nNpobnemu, noe’s3aHi i3
Moro BNPOBaXEHHSIM Ha BITYM3HAHUX NiaNpu-
eMcTBax po3rnsaHyTi y npauax O. I. MNpoaiyca,
B. b. borocnosoBa [6; 7]. Baromuii BHECOK Y
PO3p06EHHS cTpaTerili CnpsiMOBaHNX Ha NOA0-
NaHHA KpU30BMX ABUL, 3po6neHo T. MPUHbLKO
[3; 4]. Hag3smyaitHO NOMNyNsipHUM Yy HaYKOBUX
Kosax € BUKOpucTaHHA MeToaukm SWOT-aHanisy
ANS NPOBEAEHHA CTpaTeriyHnX AOCNiMKEHb 5K
Ha MIKpO- Ta MakpopiBHsX [5; 8].

BupineHHA HeBupilleHUX paHiwe 4YacTUH
3arasibHOI npoGsiemMun. JocnigXeHHss HayKOBUX
npaub B cdepi CTpaTeriyHoro MeHemMKMEHTY
cBigyaTb NPO BWCOKY €e(EeKTUBHICTb 3acTocy-
BaHHS 100 iIHCTPYMEHTIB, 0CO6/IMBO B yMOBaXx
MIH/IMBOrO 30BHILLHLOTO cepefoBuwla. Haas-

HICTb 3HA4YHWX NpPO6G/SEM B CUCTEMi OXOPOHMU
3[0pOB’A BKa3ye Ha Te, L0 OpraHisauia ynpas-
NiHHA Y MeAuyHuX 3aKnagax nortpebye yaocko-
Ha/IeHHs Ta 3anpoBapKeHHS HOBWX iIHHOBaU,ji-
HUX MigXonis.

MocTtaHOBKa 3aBAAHHA. 30BHILLHE cepef-
oBMLE, B AKOMY 3apa3 3HaxoAATbCA MefUYHi
3aKnagn Ccrae AKICHO IHWWM Ta XapakTepusy-
ETbCA 3aroCTPEHHA KOHKYPEHTHOI 60pOoTbOu Ha
MeaNYHOMY PUHKY, LLIO BeAe A0 MiABULLEHHS CTy-
NeHs Moro HeBM3HAYEHOCTI, a 0TXe, 3'ABNATLCA
HenepeabayyBaHi YAHHUKM pusnkKy. O4yeBUgHO,
O | NpiopuTETN yNpas/liHHA 3MILLYHOTLCA NpK
LibOMY B 06/1aCTb YNpaBniHHA 3MiHamMK, CBOeYac-
HOro pearyBaHHsl Ha HOBi BUK/IVKW. TOMY METOH
ctarTi € npoBefeHHA SWOT-aHani3y 4isanNbHOCTI
3ak/1afiiB OXOPOHM 3[0pOB's, WO € HeOobXiAHO
YMOBOK MpOLeCy 3anpoBakeHHA cTpareriy-
HOro ynpas/liHHS.

Buknag OCHOBHOro wmartepiasly pochni-
DKeHHA. SWOT-aHania sk oauMH i3 MeTofiB
cTpaTeriyHoro MeHePKMeHTY [,03BOJISE HE /MLLe
OUIHUTM haKTOpWM BHYTPIWHBLOrO Ta 30BHILL-
HbOr0 cepefoBMLla opraHisauii, ane i po3po-
6UTK ONTUMasIbHY CTpaTerito oro Po3BUTKY Ha
OCHOBI BpaxyBaHHs ofepxaHux pesysbraris. BiH
€ BaX/IMBMM €/IeMEHTOM CTpaTeriyHoro ynpas-
NiHHA, OCKI/IbKM Ha MOr0 OCHOBI MOXHa OLHUTK
NOTOYHE CTaHOBULLE 3aknagy, Moro noTteHuian,
CTaH MaTepiaslbHO-TEXHIYHOT 6a3n Ta PO3BUTOK
iHpaCTPYKTYpK, a TakoX BNIMB Pi3HOMaHITHUX
30BHILLHIX YNHHVIKIB.

3aranom 3a pgonomorot SWOT-aHanisy
MOXXHa BUABUTW CKNaA0BI BHYTPILUHLOIO (CU/bHI
Ta cnabki CTOpPOHM) Ta 30BHILUHLOrO cepea-
oBuLa (MOXMBOCTI Ta 3arposn) i npoaHanisy-
BaTu 3B'A30K MK HUMW. 3a3HA4YMMO, LLO CUJIbHI
CTOPOHM — Lie KOHKYPEeHTHI nepesarv nignpu-
€EMCTBaA, a cnaoki — Le rasibMiBHi YAHHWKK A0r0
pOo3BUTKY. BogHoYac MOX/IMBOCTI CTBOPIOKOTH
YMOBU A8 peasii3auii noctaBneHux Luinen, a
3arpo3v MarTb HeraTMBHUIN BNUB, TOMY Ha HUX
HEeobXiAHO CBOEYACHO pearyBaTi, o6 YHUKHYTK
BVHUKHEHHSA KPU30BUX SABULLL.

Ona npoeeaeHHss SWOT-aHanisy 30BHilLL-
HbOrO Ta BHYTPILIHLOrO cepefoBULLLa MefNYHUX
3aknafiB 6yno BUKOPUCTAHO COLia/ibHO-eKO-
HOMIYHIi, piHAHCOBI, TEXHIYHI NOKAa3HWKN PO3BU-
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TKy chepyn OXOPOHU 340pOB’A, NpoaHani3oBaHo
TeHAeHUIT ix 3MiHu [9; 10]. Takox 6yno npose-
[EHO BMBYEHHA CTaHy MeAMYHOT pedhopmu, Aka
B YKpaiHi peanizyeTbCs NPOTArOM OCTaHHIX POKiB
[11] Ta gocnigXeHo cy4vacHi pu3nKu, 3yMOBJ/IEHI
BIICbKOBUM KOH(/IIKTOM. 3a3Hauumo, Lo npu
BM3HAUYEHHI CU/IbHUX Ta Cflabkux CTOPiH 3akna-
[iB  OXOpPOHM 3[0pOB’A, MEPCrneKTnB iX po3-
BUTKY BpPaxoBYBaUIMCA [OYyMKWA MpauiBHUKIB Ta
KepiBHULTBA.

BusHaueHHA nepeniky dakTopiB BHYTPILL-
HbOr0 Ta 30BHIWHLOIO cepefoBuLla 3aknagis
OXOpPOHM 3[0pOB’A  3AiiCHIOBANIOCS pPasoM i3
po60oYOH0 TPYNOoK UUX NiANPUEMCTB, SKa 3aiimMa-
ETbCA PO3POO6/AEHHAM X NAaHIB  PO3BUTKY.
3asHauumo, Wwo marpuud SWOT-aHanisy f03Bo-

NSI€ BCTAHOBUTU 3B’A3KM MDK 30BHILLHIMK Ta
BHYTPILIHIMN YMHHUKaMK Ta obpaTyv HainbinbLu
edpeKTUBHY CTpaTerito po3BUTKY NiANPUEMCTBA.

JocnigXeHHa BHYTPIWHbLOrO cepefoBuLLa
3ak1aliB OXOPOHM 3[0pOB’'A CrpsiMOBaHe Ha
BUSIB/IEHHSA X CUJIbHUX Ta CNabKmx CTOPIH Npo-
MOHYEMO 34jiliCHIOBATM B PO3pi3i HACTYNHUX CKa-
[OBUX:  (PIHAHCOBO-EKOHOMIYHWIA  MOTeHujan;
KaapoBWUii NOTeHUia; cTaH MaTepia/ibHO-TEXHiu-
HOI 6a3n; MapKkeTUHroBuiA noteHuian (Tabn. 1).

FK OCHOBHI (hpakTopu 30BHILLIHLOIO cepeno-
BMLLA 3aK/1aiB OXOPOHWN 340POB’A MPONOHYEMO
PO3MNSAHYTU:  MaKPOEKOHOMIYHA CTabifbHICTb,
coujia/lbHO-EeKOHOMIYHA  cuTyauist;  PO3BUTOK
iHppacTpykTypy; HOpMaTtuBHo-npaBoBa 6asa
(tabn. 2).

Tabnmua 1

DaKTOpU BHYTPILIHLOIO cepeaoBULLa 3aK/aziB OXOPOHU 340pPOB’s

CUNbHI CTOPOHU

CnabKi CTOPOHU

®PiHaHCOBO-eKOHOMIYHMI NoTeHuian

- cTabinbHe noctayaHHsa MeuKaMeHTIB,
BaKLUWH Ta BUPOOBIB MEANYHOro Npu3HaYeHHs;
- HAABHICTb CrniBnpaLj 3i CTPaxoBUMm
KOMMNaHIiAMMU;

- HanarokeHa cnisnpaus Ta B3aemogisi
perioHasIbHUX 3aKknagiB 3 061acHUMN.

- 3pOCTaHHsA BapTOCTi KOMYHa/IbHUX MOC/IYT;

- HefoCTaTHE (piHaHCyBaHHA 3aKyniBni ToBapiB
MeANYHOrO MPU3HAYEHHs, JTIKapCbKnX 3aco06iB
TOLWO;

- HEOOXIiAHICTb NOLLYKY mxepesn iHaHCYBaHHS;
- HelOCTaTHE 3a/Ty4YeHHSs iHBECTULLINHUX KOLUTIB.

KapgpoBuii noteHujian

- POBEAEHHA HaBYaHHS, NiABULLLEHHSA
KBanidikaLii, cTaxXyBaHHS Ta arecTauji nikapis
i cepefHix MeguuHNX npawiBHUKIB,;

- HaABHICTb BUCOKOKBaipikoBaHNX
npauiBHWKIB,;

- BNpoBagKeHHA KoAgeKCy KoprnopaTtuBHoOT
€TUKM Ta npaBui NPodeCinHOl NoBeAiHKM

i3 nauieHTamu.

- BUCOKa NJIMHHICTb KaApiB, AKa 3yMOB/eHa
HN3bKOKO 3apOBITHO NAaToko Nikapis

Ta cepefHbOro MeAnyHoro nepcoHany;

- HU3bKWIA pPiBEHb KOPMNOPATUBHOT ETUKM

y 3aK/agax 0XoOpoHu 340PO0B'A.

CTaH matepiasibHO-TEXHIYHOT 6a3un

- HAasABHICTb B/1IaCHOI MaTepiasibHO-TEXHIUYHOI
0asu;

- AOCTaTHiIli piBEHb AiarHOCTMYHOrO

Ta NikyBa/IbHOro 06nagHaHHs.

- 3acTapinicTb 06nagHaHHs;

- HEOOXIiAHICTb NpNAGaHHA HOBOro 06najHaHHS;
- notpeba y moAepHizauiil HasgBHOI MaTepiasibHO-
TEXHIYHOI 6a3u;

- HeOOXiAHICTb 30i/IbLUEHHS 061alLITOBaHUX
KoMN'toTepamMy po60o4mnx MicLib.

MapKkeTuHroBuii noTeHujian

- nobygoBaHa cuctemMa cepBicy AJ19 NauieHTiB;
- HaflaHHSA LUMPOKOro CNEKTPY MeANUYHNX
nocnyr;

- BNPOBaKEHHA CUCTEMU YNPaB/IiHHA AKICTHO
ISO 9001:2015

- HasIBHICTb IH(hopMaLiiHOT cnctemm

ans nauieHtis HELSI;

- HasABHICTb BMIACHOIO CalTy 3ak/aziB OXOPOHU
3[0pOB’H;

- HanarokeHHs e(PeKTUBHUX KOMYHIiKaLliii

3 KNiEHTaMMW.

- HM3bKa KOHKYPEHTOCMPOMOXHICTb 3aKnazis
yepes 3acTapifiicTb 06/1agHaHHS;

- NoTpeba y NpoBeAEeHHI pekTaMHNX KOMMaHii;
- HEOOXiAHICTb CaMOCTIHO aHanizyBaTu

Ta MOHITOPUTW PUHKN MEANYHUX NOCYT;

- HEOOXIiAHICTb Y40CKOHA/IEHHS NPOTOKOIB
06CTeXeHb NaUiEHTIB 3rigHO CyYacHUX BUMOT.
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Tabnuuga 2

PaKTopun 30BHILLHLOIO cepeaoBuLla 3aKafiB OXOPOHU 340POB’s

MoXNUBOCTI

3arposu

MakpoeKOHOMiIYHa CTaBi/IbHICTb

- 3pOCTaHHA MONUTY Ha MEANYHI NOC/YIW;

- CMPUATINBA EKOHOMIYHA MONITUKA AepXasu
CnpsiMoBaHa Ha pO3BUTOK Cddepy OXOPOHM
340poB’sH;

- OTPUMAHHS MibXXHapPOAHOT AONOMOTH

Ta rpaHTiB.

- nagiHHA o6caris BBIM B po3paxyHKy Ha ofHY
0cooy;

- PO3BUTOK iIHQMALINHUX NPOLECIB, 3HELIHEHHS
HaLuioHa/IbHOT rPOLOBOI OANHNL;

- HAsIBHICTb BiliCbKOBOIO KOHANIKTY;

- HasABHICTb HeOQiLiiHMX N1aTeXIB;

- HEBU3HAYEHICTb LIHOYTBOPEHHA HA MeANYHI
nocnyru.

CouiaJsibHO-eKOHOMIiYHI thakTopKn

- 3pOCTaHHSA YacTKN HaceneHHs, sike notpebye
coujiasibHOro 3axmucTy;

- NiABULLIEHHA NONUTY Ha flikapiB Ta meacecTep;
- HanarofkeHa cnisnpaus 3 6narofjiiHumMmm
dhoHAamMu Ta opraHisauisimu;

- OTPUMaHHSA piHaHCYBaHHA Bif HauioHanbHOT
CNy>X6u 300pOB’s YKpaiHu.

- NOCTIiliHe 306iNbLUEHHS KiSTbKOCTi MirpaHTiB,
B TOMY 4mMCAi KBaNigikoBaHOTro MeAnyHOro
nepcoHasny;

- 3HMXKEHHS N1aTOCNPOMOXHOCTI HAaCEeNEHHS.

P03BUTOK iH

pacTpyKTypu

- HasABHICTb PO3BMHEHOT iHPaCTPYKTYPHOT
Mepexi;

- BBEZIEHHA B eKcnyatauito HOBUX
iHpaCTPYKTYPHUX OO’EKTIB.

- 3HaYHa YacTnHa 06’eKTiB IHppaCTPyKTypU
noTpebytoTb KanitasibHOro Ta NOTOYHOro
PEMOHTIB;

- CKNafHICTb MapLIpyTy NepemilleHHs nauieHTiB
B OKPEMUX afIMiHICTPATUBHO-TEPUTOPIASTIbHNX
OOVHNLAX Yepes BiACYTHICTb IPOMaCbKOro
TpPaHCMOPTY Ta He3a40BI/IbHWI CTaH
[OPOXHLOIO NOKPUTTSA.

HopmaTtuBHO-npaBoBa 6a3a

- HasABHICTb 3Y “lNpo 3arasibHOO60B’A3KOBE
JepXaBHe coujasibHe MeanyHe cTpaxyBaHHSA";
- NpUAHATTA 3Y “IMpo aepxasHi PiHaHCOBI
rapaHTii MegMyHoro o6¢yroByBaHHs
HaceneHHA".

- MOpPYLUEHHA CTPOKIB peastizauil MeanyHot
pechopmu;

- HOPMAaTUBHO-MPaBOBI OOMEXEHHA

Ha TpaHcdep TEXHONOTIN.

BucHoBKU. Takmm 4YMHOM, 3aknagum o0xo-
POHN 34,0POB’A NOTPebyTb HeranHoi ysarn Ta
TpaHcopmauiiHUX 3MiH 3rigHO HOBUX BUMOT
Ta noTtpeb cycninbcTBa. Pe3ynbratm OuiHo-
BaHHA TX BHYTPILLIHLOrO Ta 30BHILUHLOTO Cepea-
oBYLLA cBigYaTb MPO HaABHICTb 5K NO3UTUBHUX
Tak i HeraTuBHUX (DaAKTOPIB PO3BUTKY, 3yMOB/ie-
HUX MOTOYHOK CUTYyaLiE B AepxaBi. BusiBneHi
CWUNbHI CTOPOHW MOXYTb OYTW 3HAYHO MOCUNEHI
3aBASIKM  peastisauii MOX/MBOCTel Ta cdiop-

MyBaTV MOPIBHAMBHI nepeBary ANA 3akiagis
OXOPOHM 3[0pPO0B’'A Ta NIABULLMUTMK X KOHKYPEH-
TOCNPOMOXHICTb. BogHouyac cnabki CTOpoHW Yy
NOEAHAHHI i3 3arpo3amMu MOXYTb MaTu PynHIBHWIA
BM/IMB Ha Ais/IbHICTb MeAMUYHUX 3aknagiB, SKLWOo
BYaCHO He 3acTocyBaTu 3anobikHMX 3ax0/iB.

OpepxaHi pesynbratv MOXHa BUKOPUCTOBY-
BaTW A1 BU3HAYEHHS CTpaTeriyHnX npioputeTis
pPO3BUTKY 3ak/afiB OXOPOHM 3[40pPOB’A Ta hop-
MYyBaHHS1 CTpaTeriii iX po3BUTKY.
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