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The article formulates the basic conditions that ensure effective management of the main activities of the enter-
prise; the purpose and tasks of management of the basic activity of the enterprise are defined; the classification of the
information used in management of the basic activity of the enterprise is resulted; two groups of indicators used for the
analysis of results of activity of the enterprise are considered; the structure of management of results of activity of the
enterprise is resulted. The paper notes that modern enterprise management systems consist of a set of management
systems based on a specific feature. The presented structure of management of results of activity of the enterprise re-
flects actions in connection with lack of programs of preparation and advanced training and system of material stimula-
tion of workers. other problems that arise from this, reducing the efficiency of work. The proposed management system
is universal in nature and includes a set of procedures, the implementation of which is an integral part of improving the
efficiency of operating activities of the enterprise. The article highlights the components that characterize the effective
use of the potential of employees of the enterprise. These conditions that the company must provide its employees
to master advanced technologies, high-performance methods of complex and responsible work that meet the highest
levels of the profession. The article proves that the problem of lack of planning should be solved first of all. The actions
which the manager should carry out for successful achievement of the set purposes and tasks of the enterprise are
considered. It is noted that forming competitive advantages, the company needs to constantly improve the internal
processes of the enterprise, develop a system of communication with customers, work intensively on the development
of digital technologies to ensure operational contact both within and with our partners. Based on the current state of the
management system of the main business of the enterprise, measures are proposed to improve it.

Keywords: efficiency, enterprise, operational activity, management system.

Y ctarTi cchopMy/ibOBaHO OCHOBHI YMOBW, SIKi 3a6e3neuytoTb e(PeKTUBHE yrnpaBiHHA OCHOBHO Ais/IbHICTIO Mia-
NPUEMCTBA; BM3HAYEHO METY Ta 3aBfaHHA Ynpas/liHHA OCHOBHOK AIANLHICTIO NIANPUEMCTBA; HaBeLeHO kacudi-
Kauito iHpopmaLii, Lo BUKOPUCTOBYETLCS B YNpaB/liHHi OCHOBHOK AiS/IbHICTIO MiANPUEMCTBA; PO3I/IAHYTO ABi rpy-
MW NOKa3HWKIB, O BUKOPUCTOBYHOTLCS A1 aHaslily pe3ynbrarTiB Aisi/IbHOCTI MiANPUEMCTBA; HaBEAEHO CTPYKTYpYy
ynpasniHHA pesynstaTtamu AiaNbHOCTI NignpueMcTBa. B cTaTTi BUOKPEMEHi CKNadoBi, Wo xapakTepusyoTb edek-
TWBHE BUKOPUCTaHHA MOTEHLiay npauiBHUKIB NignpueMcTsa. Po3rnsHyTi Aji, Aki NOBUHEH BUKOHYBATU MEHEOXep
[NS YCMILHOTO AOCArHEeHHA NOoCTaBfeHNX Uineli | 3aBaaHb nignpremcTea. Buxoasum 3 cyyacHOro ctaHy cuctemu
yrpasniHHA OCHOBHUM 6i3HECOM MiANPUEMCTBA, 3arnponoHOBaHO 3aX0AM WO i BAOCKOHa/IEHHS.

KnouoBi cnoBa: ehekTMBHICTb, MiANPUEMCTBO, onepauiiiHa AissibHICTb, CMCTeEMa YNpPaB/iHHS.

B cTaTbe chopmynmpoBaHbl OCHOBHbIE YC/10BUS, 06ecnednBarolme achdekTMBHOE ynpaBieHne OCHOBHO ae-
ATENbHOCTLI0 NPEANPUATUS; ONPeAeNeHbl Len 1 3ajayun ynpaBieHnst OCHOBHON AeSTENIbHOCTbI0 NPeanpusTys;
npvBefAeHa knaccudukauus MHPOPMaLMmn, UCNob3yeMOii B ynpaB/ieHU OCHOBHO [eSITEIbHOCTbI0 NPeanpuaTus;
paccMOTPEHbI ABE Tpynnbl NoKasaTesnieid, NCNO/b3yeMbIX A4S aHa/M3a pesy/bTatoB AesiTeNIbHOCTU NPeanpuaTus;
npvBeAEHa CTPYKTYpa ynpaBeHust pesynbratamv AesTenlbHOCTU NpeanpusTus. B ctaTbe BblgeneHbl cocTaB/s-
tolme, xapaktepusyowe adeKTMBHOE UCMOMb30BaHNE NOTEHUMana PaboTHUKOB NpeanpusaTus. PaccMOTpeHbI
LENCTBMS, KOTOPbIE JO/MKEH BbINOHATL MEHEMKEP A/ YCMELHOro AOCTUXEHWS NMOCTABMEHHbIX Leneii u 3agay
npeanpuaTua. Mcxoda n3 COBPEMEHHONO COCTOSIHUA CUCTEMbI YMpaBfieHUst OCHOBHbIM GM3HECOM MpeanpuaTus,
npeaoXeHbl Mepbl N0 ee COBEPLLIEHCTBOBAHMIO.

KntoueBble cnoBa: 30(heKTMBHOCTb, NpeanpusaTHe, onepayMoHHas AeATeNbHOCTb, CUCTEMA YNpaB/eHNs.
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Formulation of the problem. In today's
business environment, which is accompanied by
constant economic changes, the level of unpre-
dictability of the external environment is signif-
icantly increasing. Under such circumstances,
enterprises face a number of complex problems
that require immediate reaction and quick solu-
tions, which is directly determined by the effec-
tiveness of management in the enterprise.

Nowadays, the orientation of trade activi-
ties of any firm has become more diverse and
complex due to the huge variety of goods and
wishes of the buyer. In a market economy, it is
known that those firms whose products, works
and services are being sold survive. The need
for a prompt response to market conditions and
the rapidly changing economic situation requires
restructuring the internal microeconomics of an
enterprise, setting up management accounting
and optimizing management processes.

In the conditions of market relations, only an
effective system of economic activity manage-
ment can provide an efficient functioning and
competitive advantages for a modern enterprise.

The main purpose of the company's manage-
ment system is to ensure its successful function-
ing, the desired profit and certain guarantees for
its future, since the accumulation of profit in the
form of various reserve funds makes it possi-
ble to limit and overcome the risks associated
with changes in the market situation. The solu-
tion of tasks relevant for business is ensured by
rational and flexible interaction of all elements of
the organization, which is possible thanks to the
creation of an effective management system.

Today, the company itself must determine
and forecast the parameters of the external envi-
ronment, the range of products and services,
prices, suppliers, sales markets and much more,
be able to quickly, and most importantly, respond
to any changes in the external and internal envi-
ronment, and adjust its activities in accordance
with them. This means that the management of
the company always looks for new original man-
agement moves.

Analysis of recent research and publica-
tions. The fundamental issues of researching the
concept of «kManagement as the main activity of
the enterprise» and improving the management
of the main activity of the enterprise, in particu-
lar, are considered in the works of such scientists:
O.V. Poberezhets, Ye.l. Maslennikov, R.S. Golov,
A.P. Agarkovand, E.A. Yerokhin and others.

Selection of previously unsolved parts of
the overall problem. But, despite the large num-
ber of publications in this scientific field, which, in

turn, proves the relevance of this study, improving
the process of managing the main activities of the
enterprise in modern business conditions requires
further research. However, further research is
needed to develop a mechanism for managing
the core business of a trading company.

Formulation of the goals of the article
(task statement). The purpose of the article is
to improve the existing management system of
the enterprise, the state of the managed subsys-
tem of the organization, the subdivisions of the
main activity of the organization, to improve the
performance of basic management functions in
the organization, to improve the use of manage-
ment methods in the organization, to form the
main directions of creating an effective system
of business management of the organization, to
improve the managerial staff and functioning of
other management systems, as well as the for-
mation of the composition of the organization.

Presentation of the main research mate-
rial. One of the main preconditions for success in
economically developed countries is the effective
use of a scientifically sound and well-constructed
management system for the organization.

The production management system makes
it possible to reach agreement between its var-
ious components. Business planning is handled
by the strategic planning services, while financial
budgets are handled by the financial department.
They can act independently and in various forms,
but only if the formats of the business plan budg-
ets are respected will the financial department be
able to monitor and use financial indicators of the
extent to which the business plan has been imple-
mented, and only then will it be possible to monitor
project implementation. Each of these concepts
has the right to exist alongside other views on
the structure of the management system. Each of
them has its advantages and disadvantages and
needs to be adapted to each specific enterprise
and its area of activity. In this case, the object of
the management system can be technical objects
as well as people. The object of the management
system may include other objects that may have
a permanent structure of relationships.

According to another point of view, an enter-
prise management system is a system for man-
aging people and technical means as the objects
of management in order for them to achieve pre-
determined goals. Modern enterprise manage-
ment systems consist of a set of management
systems based on a specific feature.

Information that is used in the management
of a company can be classified by a number of
attributes.
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1. In terms of nature, sphere of education,
purpose and forms of fixation (fixation), all infor-
mation is divided into three large classes: scien-
tific and technical, management and accounting
and statistical information. Scientific and techni-
cal information is formed in the process of scien-
tific research and applied development, is con-
tained in special literature, patents, equipment
documentation, etc.

Management information is formed directly in
the management process. This is planned, reg-
ulatory and other economic information used to
organize the management process. Such infor-
mation is contained in the founding documents
of the company, contracts with suppliers and
buyers, and in organizational and administrative
documents. Accounting and statistical informa-
tion arises as a result of the economic activity
of the company and is recorded in specially cre-
ated documents (forms).

2. Reflected objects all information is divided
into information on labour, material resources,
finances, fixed assets of the enterprise, suppli-
ers, competitors, demand for goods, etc.

3. Organizational information is divided into
systematic, i.e. regulated by the composition of
indicators, frequency, forms of presentation (e.g.
balance sheet, profit and loss statement, invoice)
and unsystematic, i.e. free form of presentation.

4. In the direction of transfer, information is
divided into descending, ascending (from object
to subject) and horizontal [3].

Trade companies distinguish three types of
division of labour: functional, commodity and
industry, and qualification.

There are two groups of indicators used to
analyze the performance of the company. Indi-
cators of the first level to assess the effective-
ness of the enterprise are: profitability of assets;
return on equity; profitability of products; profita-
bility of operating activities; profitability of sales;
return on investment.

The second level indicators provide a more
detailed analysis of the company's performance,
since they use and focus on certain types of
resources. It is better to carry out an analysis
of the performance indicators of the enterprise
in dynamics, as the absolute value cannot be
compared with alternative values, for example,
the profitability of fixed assets with a deposit in a
bank, because the profit received is not the result
of one type of asset, but all of them together [4].

To assess the efficiency of using fixed assets,
companies use the following indicators: return on
fixed assets, profitability of fixed assets. When
assessing the efficiency of labour resources,

companies use a group of indicators that show
the ratio of the volume of sold products, turnover
and profit to the average number of employees
or the amount of labour costs per employee: out-
put, labour intensity and labour productivity.

Based on the current state of the core business
management system of the enterprise, the follow-
ing measures are proposed for its improvement:

1. Improvement of the recruitment, selection
and training system.

2. Periodical improvement of employees'
gualification.

3. Formation of a social package.

4. Raising the corporate spirit.

5. Creation and maintenance of a recreation
area.

6. Introduce a 360-degree personnel assess-
ment methodology.

The effective use of employees' potential
must include:

— Planning and improving the work with
employees;

— supporting and developing the abilities and
qualifications of employees.

In order to consistently improve the qualifica-
tions of workers and provide them with the tech-
nical knowledge required to master advanced
technology, high-performance methods of per-
forming complex and responsible work, which is
charged to higher levels of the profession, the
organization must be organized:

— targeted training courses;

—training for employees in second and related
professions;

— economic training.

It is recommended that contracts be concluded
with various educational institutions and that inter-
est-free education loans be granted for several
years. Of course, by the decision of the General
Director, it is recommended that priority be given to
young, promising employees, thus tying specialists
to the company and allowing them to prove them-
selves to the greatest extent possible [2].

In order to maintain the level of qualification
of employees, it is recommended to conduct an
annual staff appraisal. Based on the results of the
certification, develop a plan for the organization of
professional development and retraining of per-
sonnel, and then make personnel reshuffles.

The problem of lack of planning should be
solved first of all, as this problem is the source
of other problems arising from it, which reduce
the efficiency of work. We propose to solve this
problem by formulating the organization’s mis-
sion, vision, operational, tactical and strategic
goals. This is the basis of the organization that
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all employees must know and follow. It requires
that staff are familiarized with their job descrip-
tions and the basic laws relating to trading activ-
ities, and that they follow them in order to avoid
being idle at work.

For the successful result of following the
instructions and achieving the set goals and objec-
tives of the company, the manager must develop
a system of motivation and rewarding the person-
nel, because it is known that material and moral
incentives for employees have a direct impact on
the profit of the organization. But when creating a
motivation policy, it must not be allowed to become
a real competition between employees [1].

Since there are two managers working in
the company, this can lead to an inflammatory
atmosphere in the team, discord and the lack
of mutual help, which can lead to employees
leaving the company unable to withstand the
competitive chase. In order to improve their pro-
fessional level, they will continuously train sales
managers. Attention should be paid to improv-
ing the professionalism, cohesion and literacy of
managers, as by attracting a customer into your
organization either by phone or by arrival, there
is a task to make sure that the customer will defi-
nitely buy the goods. Each manager must have
fresh and current information about the compa-
ny's activities and changes in sales products.

The following measures are proposed in con-
nection with the lack of training and professional

development programs and a system of material
incentives for employees.

1. Organization of trainings, sessions, instruc-
tions for staff to improve their skills and what is
an important factor for improving the level of
customer service. The following options may be
offered here: organization of training sessions
on sales, telephone conversations, training of
the manager's communication with the client
in the office. These trainings should be held at
intervals of once a week. The advantages of this
type of training are as follows: professional train-
ing is conducted on a continuous basis without
interruption of sales, relatively low training costs.

2. To increase the percentage of managers'
sales by 1%. Practice shows that in order to
increase the motivation of managers, to retain
good managers in the company, managers
increase the percentage of profit to be paid to
the manager. For example, managers used
to receive 1%, i.e. 30 UAH, from the sale of
plant protection products by 300 UAH. With an
increase in this percentage, they can receive
60 UAH, which is a significant difference and is a
direct factor for increasing their activity.

3.Offer successful managers the opportunity
to get a 30% discount on training. This can also
be evening education, courses and trainings. As
a result, the professionalism of the employee will
increase, which in the future will have a positive
impact on the activity of the organization.

The structure of management of the results of
the company using the segment component

v v

' v

Management Management Management Management
planning formation distribution using
| results results
i — — 1
> Definition and Calculation effective Definition Using aggregate
justification indicators on basis goals and basic income in
planned definition income directions B compliance
and expenses distribution with strategy
> Analysis enterprises
Definition of Formation of Ensuring
integrated appropriate effective
valuation of distribution » activity of the
aggregate procedures enterprise
performance results
enterprises

Figure 1. The management structure of the results of the company
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As a result of the development of this pro-
gram, managers' activity, work efficiency and
profit growth should increase.

In forming competitive advantages, we need
to constantly improve:

— internal company processes,

— to develop a system of communication with
customers,

— work intensively on mastering digital tech-
nologies to ensure prompt contact both internally
and with our partners.

We need to constantly improve our portfo-
lio, filling it with modern high-tech products that
meet our customers' needs.

Innovations are the main component of build-
ing competitive advantages and they concern not
only innovation in products and business meth-
ods, but also cover all areas of relationships both
within the company and in the external business
environment.

In order to work effectively in the ultra-com-
petitive business, which today is agrarian dis-
tribution, it is necessary to constantly change,
develop new available solutions. This concerns
the self-organization of the company, the correct
construction of the management system, logis-
tics processes, effective cooperation between
all company departments, improvement of the
employee motivation system and, of course, the
use of digital technologies in work.

To do this, we must first develop a for-
mat for attracting customers to their activities.

Approaches to forming experience and provid-
ing results are outdated and typical, so now they
are reformatted to report promptly and digitally
on each area.

Secondly, it is improving communication
within the company and giving regional repre-
sentatives the authority to make independent
and quick decisions with maximum access to
operational information on sales through a digital
data processing platform.

Third is the creation of a digital platform for
assessing the main agronomic performance
indicators of clients, online consultation, involve-
ment of experts from manufacturing companies
in monitoring clients' problems, and booking the
departure of consultants

Conclusions. The presented structure of
management of results of activity of the enter-
prise reflects actions in connection with absence
of programs of preparation and advanced train-
ing and system of material stimulation of work-
ers. This management system is universal and
includes a set of procedures, the implementation
of which is an integral part of improving the effi-
ciency of operating activities of the enterprise.
Prospects for further research in this area are the
formation of a list and prioritization of measures
to improve the efficiency of operating activities
in accordance with these areas, as well as the
development and addition of special indicators
to measure the effectiveness of operating activi-
ties of various enterprises and organizations.
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