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CratTa npuceaveHa AOC/ifKeHHIO 0cob6MBOCTel (DOPMYBaHHA CUCTEMW MOTMBALT NEpPCcoHasTy Ha Nignpuem-
CTBI. BU3Ha4eHO CyTHICTb Ta MeToAM MOTHBALT nepcoHasy. OBI'pyHTOBAHO, L0 MOTUBALLISI € CYKYMHICTIO BHYTPILLHIX
i 30BHILLHIX PYLUIAHNX CWUA, SIKi CMOHYKalOTb MEPCOHaN A0 AisNIbHOCTI, 3afat0Tb Mexi i1 hopMu AisNbHOCTI, Haja-
l0Tb AiSNIbHOCTI CNPSIMOBAHICTb OPIEHTOBAHY Ha AOCATHEHHS Lifieli. YA0CKOHA/IEHO Nigxig Ao knacudikayii meToais
MOTMBALi NePCOHaUTy 3a PsAOM O3HAaK: CMOCOOGOM BMJMBY, EKOHOMIYHUM 3MICTOM, MICLEM BUHUKHEHHS, CMPSIMO-
BAHICTIO, OYHKLIOHA/IbHUM MPU3HAYEHHSIM, 06’€KTOM. P0O3po6neHo eTann MOTMBALIAHOI cucTemy NignpueEMCTBA:
BU3HAYeHHA Npo6/sieM NiANPUEMCTBA, L0 BUHMKAKOTL Yepes 6pak MOTUBALLT; CKNaZaHHsA CrUCKY K/IHYOBUX 3aBaHb;
NPOBELEHHS AiarHOCTUKM; PO3PO6Ka CMCTEMU MOTMBALLT HA OCHOBI OTPUMAaHUX AaHuX; po3paxyHOK (DiHaHCOBMX BU-
Tpar; AeTasibHe iHOpMYyBaHHS MEPCOHaUTy NMPO NPUIRAELLHI 3MIHK; 3anyCK | TECTYBaHHS CUCTEMU.

KnouoBi cnoBa: MOTMBALjiSA, cucTema MOTVBALLT, CTUMY/IOBaHHS, MaTepiasibHe CTUMY/IOBaHHSA, HemaTtepiasb-
He CTUMY/IIOBaHHSA, MOTMBAL,iS MEPCOHaY.

The article is devoted to the study of the features of the formation of the personnel motivation system at the
enterprise it is established that motivation is a set of internal and external driving forces that encourage a person to
activity, set the boundaries and forms of activity, give this activity an orientation oriented to achieving the goal. Each
enterprise forms and uses its own motivation system, which reflects the corporate culture, goals of the enterprise,
conditions of activity of the enterprise, and the motivation system is one of the main factors of competitiveness, which
provides incentives, development of personnel, increasing the efficiency of their activities and, on the basis of this,
achieving the goals set. It is proved that the main driving force for the development of enterprises today is personnel
the main tool for activating the labour activity of human resources is an effective motivation system. It is proved
that the construction of a personnel motivation system should be based on the following principles: complexity;
consistency; regulation; purposeful creativity; result orientation; simplicity and clarity; openness and objectivity.
The system of personnel motivation contains components: wages, social guarantees, participation of employees
in the ownership of the enterprise, participation of employees in the management of the enterprise, participation
of employees in the distribution of profits, staff rotation, personal and public recognition, social and psychological
climate in the team. The stages of the motivational system of the enterprise are developed: identification of the
problems of the enterprise that arise due to lack of motivation, drawing up a list of key tasks, conducting social
diagnostics, developing a motivation system based on the data obtained, calculating financial costs, informing the
staff in detail about upcoming changes, launching and testing the system. It is proved that the development of an
enterprise requires responsible, proactive, motivated employees who strive for self-realization. When forming a
motivation system, it is necessary to take into account the ability to balance the levels of incentives for different
positions, to have uniform principles of construction for all levels. The company's profit, staff productivity, staff quality
and business development depend on motivation.

Keywords: motivation, motivation system, stimulation, material stimulation, non-material stimulation, personnel
motivation.

MoctaHoBKa npo6nemu. B ymoBax nocu- HOCTI AiANIbHOCTI Ta KOHKYPEHTOCMPOMOXHOCTI
NeHHa npoueciB rnobanizauii nepes nignpuemM-  Ha puHKY. Ansa Toro, wo6 nignpuemMcTeo ediek-
CTBaMu NocTae 3aBAaHHA NiABULLLEHHA eDEKTUB-  TMBHO MpaLoBasio Ta po3BMBasIOCA HeOobXigHO
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po3po6UTK ONTUMasTbHY CUCTEMY MOTUBALiT nep-
COHaJsly, WO CMNOHyKaTume KOXHOro npawoBaTtu
NPOAYKTUBHO, [OCAraloun crpaTteriyHnx uinen
nignpuemcrtea. Came MoTMBaLA npaui cnpusae
3HWXXEHHIO MJIMHHOCTI nepcoHasny, oopmMye cTa-
GiTbHWIA KOMEKTMB, NiABULLYE KOHKYPEHTOCMPO-
MOXHICTb NPOAYKLT. TakMM YMHOM, NiANPUEMCTBY
MOTPIGHI BIAMNOBIAANbHI, iHILiATUBHI, MOTMBOBaHI
npaLiBHUKK, AKi NparHyTb camopeastizaLii.

AHani3 ocTaHHiX gocnigkKeHb i nyonikawiii.
TeopeTuyHi Ta NpuKNagHi acnekT MoTuBaLiii-
HOT AIANbHOCTI Ha NiANPUEMCTBI 3HalLL/IN CBOE
BifoGpaxeHHs B pob6oTtax Jl1. bynbbaxa [1],
B. Bactotu [1], A. BepHaacbkoro [2], H. Bepxo-
rnsgosoi [3], M. BoliHapeHko [4], O. IpiwHo-
Boil [5], C. I'pebiHcbkol [4], |. 3aBaacbkoro [6],
I IBaHueHko [7], K. Ko3sak [8], A. Konota [9],
O. KysbmiHa [10], A. JlesiHa [11], | TumuyeHka
[11], N. YepsiHcbKoi [6], C. Unmbanok [9] Ta
iHWKX. MNpoTe, psag NuTaHb NOB’A3aHKUX i3 AoChi-
[DKEHHSIM 0C06/IMBOCTEN (DOPMYBaHHSA CUCTEMU
MOTUMBALii NepcoHasy Ha NiAnpUeEMCTBI 3auLa-
HOTbCA HEBUPILLEHMMU, O 3YMOBJIOE HEOOXia-
HICTb Ta aKkTyaslbHICTb AOCMIMKEHHSA BKa3aHNX
npo6nem.

MeTolo cTaTtTi € gocAiaXeHHs 0cO06MBOCTE
hopMyBaHHS cUCTEMU MOTUBALLIT NepcoHasy Ha
nignNPUEMCTBI.

Buknag OCHOBHOro maTtepiany pocni-
[)KEHHS 3 NOBHUM OOI'PYHTYBaHHAM OoTpuMa-

HUX HayKOBUX pes3ynbrartiB. MoTuBauisa — ue
NeBHI cUAN, AKi 3MYLLYIHOTb NHOAENR AiATW, Hamno-
NernvBo npautoBaty, Jocsarat BCTAHOB/IEHUX
uinei [1]. AaHi cnnm MOXyTb 6YTY 30BHILLIHBOIO
Ta BHYTPILWHbLOrO NOXOKEHHSA, 3MyLUyBaTh npa-
UiBHMKA CBIiOMO 4M HecBigoMo pfiatu. Ponb
MOTMBaLji € HaA3BMYaHO BaX/MBOK K AN
OKpeMoro crniBpo6iTHMKa, Tak i Ansa nignpuem-
cTeay uisiomy [11].

Mig cuctemord MoTMBALIT PO3YMilOTb KOMIM-
NIeKC 3axofiB., LLL0 3a0X04Y0Tb NepcoHaU nignpu-
eEMCTBa [0 epeKTMBHOI npaui ANns LOCATHEHHSA
MeTn nignpuemctea [3]. PopMyBaHHS CUCTEMMU
MOTUBALi NepcoHasly — CKNagHuiA npoLec,
OCKi/TbK/ TOPKAETLCA NMUTAHHSA, WO X CMOHYKae
NIOAUHY [0 npaLi BU3Ha4eHOoT AKOCTI.

KoxHe nignpueMcTBO BUKOPUCTOBYE B/lACHY
CUCTEMY MOTMBALIl MEpPCoHaUsly, fAKa Mae fK
nepesarv, Tak i Hegonikn. Hegoniku cuctemm
MOTUBALLii MepcoHasly He O03BONAKTL peanisy-
BaTW MOTEeHLias NpayiBHUKIB Ta ra/lbMylTb PO3-
BUTOK MiAnpuemMcTBa.

BuainawTb nigxoau Ao nobynoBu CUCTEMMU
MOTUBALLi NepcoHasly: afMiHICTPaATUBHO-TEXHO-
NOTIYHWUIA, pecypCHO-AEMILUTHNIA, MEHTaNIbHUNA,
nporpamHo-rasly3eBuii, OpraHi3auiinHuin, coLi-
a/IbHO-NOBEAIHKOBWI, KOPNOpaTuBHUIA, aHTpO-
MOLEHTPUYHWIA, naTpiapxasibHUN.

Knacudikauis meTtofis motuBaLii nepcoHasny
nogaHa Ha puc. 1.

3a crnocobom BBy

- NPUMYLLEHHS;
- BUHAropoMkeHHs;
- conigapHoCTiI

3a eKOHOMIYHUM 3MICTOM
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HemaTepiasibHa

3a MiCLUEM BUHUKHEHHS

- BHYTPILLHS;
- 30BHILIHA

3a CnpsIMOBaHICTHO

NO3NTUBHA,;
HeratnBHa

3a (pyHKLIOHA/IbHUM MPU3HAYEHHAM

E€KOHOMIYHa;
opraHisauiiiHa;
coujanbHa;
MOpasIbHO-NCMX0/0rivHa
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3a cyb’ekTom

- camMomMoTMBalLis;
- CTOPOHHA MOTMBaLis

Puc. 1. Knacudikauisa metogis moTusauii nepcoHany
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Cuctema MoTUBALLT OXOM/IOE MaTepiasibHy Ta
HemarepiasibHy MOTUBaLit0 nepcoHany. Marte-
piasibHWIiA cnocié MoTuBauil Bigobpaxae posib
MOTMBALAIHOTO MexXaHi3My onnaTtu npawi B cuc-
TeMi NiABULLEHHA NPOAYKTUBHOCTI npaw,i.

KepiBHVKM nignprnemMcTBa 3aCTOCOBYIOTb Pi3Hi
MEeToAM MaTepiasibHOT MoTMBaLji:  3apobiTHY
nnary, perynspHi Ta HeperynspHi rpowosi npe-
Mii 3 Harogu nNeBHUX NOAiM, cneuiasibHi iHAK-
BilyaNlbHi BMHAropoau, iHLWIi rpoLoBi BUMNAATK
[1]. AouinbHO 3acTocoByBaTW I HeEMaTepiasibHi
dopMn MOTMBALi A/151 3a40BO/IEHHST BHYTPILU-
HiX, MCUXO/OriYHMX NoTpeo.

Mig HemaTepiasibHOK MOTUBALLIED NepCoHasy
BApTO PO3YMITU 320X0YEHHA [0 MPOAYKTUBHOI
poboTu, AKi He BMAAKTLCA Y (DOPMi FOTIBKOBUX
4y 6e3roTiBKOBUX FPOLLEei, npoTe noTpebytoTb
BiJ nignpvemcTBa iHBECTULIN Y AKICTb po60oYOI
cunu.

MeToan HemartepiasibHOT MoOTMBaLil aude-
PEHLLIIOI0Tb 3a/1€XHO Bif, CTaTi npaLiBHuKa, couji-
a/IbHOrO cTatycy, BiKy Ta NCUX0/0riyHnx 0cobn-
BOCTEN.

MeTogamn HemaTepiasibHOT MOTKBALLT €:

—  MOTMBaUiliHI Hapaau;

—  BITaHHA 3 IMEHUHHUMW gaTamu;

—  ny6niyHa noxsana crapaHHNX NpauiBHUKIB;

—  KOM(pOPTHI yMOBY po60TH;

—  THY4YKuiA rpacik;

—  [oJaTtKoBi BUXiOHi;

—  MOXNMBOCTI Ansa npodpeciiiHoro 3poc-

—  KOMCPOPTHI ymMOBY po6oTY;

—  NiNbroBe xapyyBaHHS;

—  HaJaHHA 3HWXKOK 3a MpoAykuito nignpu-
EMCTBaA.

KoXHWii npauiBHUK € iHAMBIAya/lbHUM, TOMY Y
KOXXHOTrO BfacHi notpebwu, siki BiH nparHe 3a0-
BO/IbHUTU Mpautioum Ha nignpuemctsi. OTxe,
dhopmyroum cuctemy MoTMBaLii, KEPIBHNKY BAPTO
nam’siTatu, Lo He MOXHa YCiX MOTUBYyBaTu oHa-
KOBO. HalonTumasnbHiwow € cucrema mMoTuBa-
Lii, SIKa OXONJIE Pi3Hi hopmn mMoTMBAaLi, Bpa-
XOBYKOUM NOTPedbu npauiBHUKIB Ta OCOGMMBOCTI
AiANbHOCTI NignNprUemMcTBa.

MepeBaramn pauioHa/IbHOTO MOTUBYBaHHSA
€. NiABULLEHHA NPOAYKTUBHOCTI npaui, nokpa-
LLIEHHST SIKOCTi BMKOHYBaHOI po60TKU, opmy-
BaHHs1 CTIKOI KOpNopaTMBHOI Ky/nbTypu, nia-
BULLIEHHSA BiAMNOBIAANBHOCTI 3 GOKY nepcoHany,
3HWKEHHS NJIMHHOCTI NepcoHaUly TOoLWO.

dopmMyBaHHA cnucTeMy MOTUBALT NepcoHany
MOBUHHE T'PYHTYBaTMUCA Ha NpuHLMNax: Komn-
NEeKCHICTb, CUCTEMHICTb, cnewjianisauia, perna-
MeHTauis, cTabifibHICTb, UiNnecnpAMoBaHiCThb,
KepOoBaHICTb, THYYKICTb, OpiEHTaLiA Ha KiHLEeBWIA
pesy/ibTar.

ETann moTuBauiiHOI cuctemMu nignpuemcraea
HaBefeHOo Ha puc. 2.

MoTumBauito nepcoHasny OpMYyTb: CTWUSb
ynpaBAiHHSA, ColjasibHWIA NakeT, KoprnopaTtuBHa
KynbTypa, cuctema onsiat npaui towo. OcHo-
BH/MW CKNafoBUMW MOTUBALLT, AKi OeTepMiHy-
I0Tb MOBEAIHKY JII0OVUHU €. MOTUBW, MOTPeow,
CTUMY/NN Ta iHTepecu.

3a gornomoro epekTMBHOI MOTUBAL,iT KepiB-
HULTBO NIANPUEMCTBA MOXE: 3a/lydaTn KpaLmx
cneuianicTie, gocaratu Uinew, 3HmKyBaTn NavH-
HICTb KagpiB, NOKpaLlyBaTy NCUXOMOTNIYHWIA KNi-
mar, niABuLLyBaTn KOMaHAHy pob0Ty TOLLO.

Ha nignpuemcTBi BapTo NPOBOAUTU MOHI-
TOPVIHI, WO nepefbdavae OOCAIAXKEHHS iCHYHO-

Bu3HaueHHsi npo6iem NignpueMcTBa, WO BUHUKAOTb Yepe3 Gpak MoTvBaLlii

<>

CknagaHHS CrycKy K1HYoBUX 3asaaHb

~ >

MpoBeneHHs AiarHOCTUKK NiANpUeEMCTBA

~ =

Po3po6ka cuctemy MoTMBaLlii HA OCHOBI OTPUMAHUX JaHUX

=~

Po3paxyHok thiHaHCOBMX BUTpAT MignpuemcTea

J L

[eTanbHe iHhopMyBaHHA NepcoHasly Npo NPUALELLHI 3MiHK

<=

3anyck i TecTyBaHHsi cuctemu

Puc. 2. ETanun moTuBaLiiiHOT cucteMu nignpnemMmcrea
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yoi cucTemm MOTMBALLT, AiarHOCTUKY SIKICHOro
CKnagy nepcoHany, MOoTuBauiliHy cdhepy nep-
COHasy, OLiHKY HeOOXiAHOCTI 3MiHM CcucTtemMu
MOTUBaL,i.

Y opmMyBaHHi cuctemMu MOTMBALii MNepco-
Hasly nignpvemcTBa yvacTb NOBUHHI npuiiMaTiu
BCi NMpauiBHWKM Ha YCiX PiBHAX. Jluwe 3 foTpu-
MaHHAM [aHoi YMOBW cucTemMa MoTuBauil byne
e(peKTVBHOK Ta KOMMEKCHOW. KepiBHULTBY
nignpuemMcTBa cnif oujiHBaTW BiAMNOBIAHICTb
€M1IeMEHTIB, IHCTPYMEHTIB, CTPYKTYpU CuUCTeEMU
MOTMBALji cTpaTerii, uUinam nignpuemcTea Ta
erany oro XXUTTEBOIO LIUKITY.

BucHoBku. OTXe, PyLWIliHOK CUIOK PO3-
BUTKY MiANPUEMCTBA BUCTYNae nepcoHasn, a
IHCTPYMEHTOM akTuBi3ayjii npocdpeciinHoi aisnb-

HOCTi cucTema MoTuBallii. MignpruemcTea 3acTo-
COBYIOTb pi3Hi CNocobu Ta meToan MoTuBali
npayiBHuKiB. MOTMBOBaHWI NepcoHas € 3anopy-
KOI yCrixy NignpuemMcTaa y Hanpami peasisauii
cTparerii Ta NiABULWEHHA KOHKYPEHTOCMNPOMOX-
HOCTI Ha PVIHKY.

Cucrtema MmoTtuBaLii MiCTUTb CYKYMHICTb 3ax0-
[iB, O CTUMY/IIOIOTb K OKPEMOTo NpaLiBHUKA,
TaK | KONIeKTUB [0 AOCATHEHHS Lifiei fisaNbHOCTI
nignpvemctea. HasBHICTb (pyHOAMeEHTasIbHOT
MOTMBALLii NO3UTUBHO BNIMBAE HA €PEKTUBHICTb
[isiTbHOCTI nepcoHasny, NpauiBHUKA OTOTOXHHO-
I0Tb cebe i3 NiANPMEMCTBOM Ha SIKOMY MpaLito-
I0Tb. Big MoTMBaUii 3anexuTb npubyToK nia-
npuemcTsa, NMPOAYKTUBHICTb MepcoHany, AKiCTb
po60oTK NepcoHasly Ta PO3BUTOK Gi3HecYy.
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