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The research proposed a solution to the current problem, which consists in substantiating the theoretical
foundations and developing practical recommendations for improving the management of innovative
development of agricultural enterprises. Achieving the specified goal made it necessary to solve the following
tasks, which consisted in the characteristics of innovations in agricultural enterprises. The factors influencing
the management of innovative activities of agrarian enterprises are defined. A system of economic levers
for the formation of management of innovative development is proposed and directions for increasing the
efficiency of management of innovative development of agrarian enterprises.The research proposed a solution
to the problem, which consists in justifying the organizational structure of management of the enterprise,
which is supplemented by an innovative component of the structural element to ensure the development of
the economic entity according to the innovative principle, which will take into account the specialization of the
economy, the use of resource-saving technologies, the qualifications of personnel and their material stimulation,
commercial calculation and carry out the selection of innovations for use in production and economic activity.
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Y [ocnigKeHHi 3anpornoHOBaHO PO3B’SA3aHHS akTyaslbHOI Npo6nemMu, WO nossirae B 06r'pyHTYBaHHI TEOPETUUYHMX
3acaf Ta po3po6Li NpakTUYHKX peKOMeHAalii WoAo YA0CKOHaNEHHS ynpaBAiHHSA iHHOBALiHUM PO3BUTKOM arpapHux
nignpruemcTs. [OCArHeHHS BU3HAYEHOT METY 3yMOBU/I0 HEOOXIAHICTb BUPILLEHHS HACTYMHMX 3aBAaHb, AKi Nonsram
B XapaKkTepuCTuLI iIHHOBAL,ii B arpapHMX NignpremcTBax. BUsHaueHO YNHHVKK, SKi CTAHOBNATL BN/IMB HA YNpaBiHHA
iHHOBALIHOO AiSNbHICTIO arpapHMX NiANPUEMCTB. 3anponoHOBaHa cMcTeMa eKOHOMIUHYX BaKeniB [0 (DOpMyBaHHS
ynpasiHHS IHHOBAUIiHM PO3BUTKOM Ta BU3HAYEHI 3aX04M NiABULLEHHS eCDEKTUBHOCTI yNpaB/liHHA iHHOBaLiHUM
PO3BUTKOM arpapHux nNignpuemcTB. [JOBeAeHO, L0 B yMOBaX NOCTINHUX 3MiH, 3 IKUMU AOBOANTLCS CTUKATMCS arpap-
HVUM NigNPUEMCTBaM BUHMKAE HEOOXiAHICTb PO3PO6KM cTpaTeriyHoi Mogeni ynpasaiHHSA IHHOBALiiHM PO3BUTKOM
arpodhopmMyBaHb, WO 3a6e3neuntb MigBULLEHHA TEXHIKO-TEXHOOMNYHOMO PiBHA NIANPUEMCTB Ta AvBepcudikaLlio
MpOLLeCiB, 3pOCTaHHs 06CAriB BUPOOHMLTBA Ta NPUOYTKIB. Takuii HanpsM PO3BUTKY CMPUSTUME HaslarOpKEHHHO
iHTerpawiiH1X npoLecis WOA0 BXOMKEHHS 0 rPyny TEXHOMOMNYHO PO3BUHEHMX (DipM. MEeToA0M0r4YHOK OCHOBOK
CTaTTi € 3ara/lbHOHAYKOBI MPUHUMNN [OCAIMKEHHS, crneuiasibHi MeToau, fKi FPYHTYIOTbCA Ha Cy4YaCHUX Hayko-
BMX acnekTax ynpaBiHCbKOT, EKOHOMIYHOI i CMOPIAHEHNX 3 HUMK HayK. B ocHOBY MeToAoMOrii 4OCAIAKEHHS MO-
KNageHo CUCTEMHMIA migxig, MeTogonoriyHa cneyndika sSKoro BU3Ha4YaeTbCA TUM, WO BiH OPIEHTYE AOCAIMKEHHS
Ha PO3KPUTTA TEOPETUYHO-MPaKTUYHOT CYTHOCTI MEXaHi3My ynpas/iHHS, Lo 3a6e3neyarb iHHOBALiliHWA PO3BUTOK
arpapHux nignpuemMcTB. Y AOCAIMKEHHI 3anponoHOBaHO PO3B’'A3aHHA NPo6/aeMu, WO Nonsrae B 06rPyHTYBaHHI
opraHi3auiiiHoi CTPYKTYpW ynpaBniHHA NiANPUEMCTBOM, SIKY [OMOBHEHO iHHOBALIiHOK CKMa[0BOK CTPYKTYPHOTO
e/leMeHTy 151 3abe3neyeHHs1 po3BMTKY Cy6’eKTa rocnofaptoBaHHs 3a iHHOBALMHUM NPUHLUMIOM, Wwo byae Bpaxo-
ByBaTMW CneviasnisaLito rocnofapcTsa, BUKOPUCTAHHS TEXHOSONI pecypco3bepexeHHHs, kBasidhikalito kagpis Ta ix
marepianbHe CTUMY/IHBaHHS, KOMepUIiHUIA Po3paxyHoK Ta 34ilicHioBaTy Nigodip HOBOBBEAEHL A1 BUKOPUCTAHHS Y
BUPOGHNYO-TOCMOAAPCHKIA AiSNIbHOCTI.

KniouoBi cnoBa: ynpasniHHA, iHHOBALiAHMA PO3BMTOK, arpapHi NiANPUMEMCTBA, YNpaBAiHHA HHOBALAHUM
PO3BUTKOM.
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Formulation of the problem in general.
Effective management of innovative activities,
informational and advisory support and support
for the development of innovations becomes a
strategy for promoting the competitiveness of
agricultural enterprises, the implementation of
which is possible only by combining the efforts
of research at the macro- and micro-level. The
article deals with the management of innovative
development of agrarian enterprises, which
determines the relevance of the research topic.

Analysis of recent research and
publications. In the conditions of fierce
competition and dynamic changes in the market
environment, globalization of agrarian business,
it becomes necessary to accelerate innovation
processes regarding the modernization of
production, sales of products on an innovative
basis, integration of innovative products, both for
the agrarian industry as a whole and for each
business entity. A special place in the promotion
of innovative development is occupied by
the state through the implementation of the
appropriate policy and management model.

The complex of management components
for the innovative development of agricultural
enterprises was carried out by Ukrainian
scientists: Dudnyk O. V., Zakharchenko V. I.,
Balakhonova O. V., Zorgach A. M., lichuk M. M.,
Konoval I. A., Sabluk P. T., Shpykulyak O. G.,
Kurylo L. I., Mesel-Veselyak V. Ya., Fedorov M. M.
etc.

Unresolved parts of the common problem.
Despite the depth and scope of the research on
the mentioned issues, the issues related to the
implementation of the management mechanism
for the innovative development of agricultural
enterprises remain insufficiently  studied.
The peculiarities of the innovative activity of
agricultural enterprises, where the effective
use of all levers of production is of priority, are
insufficiently disclosed.

The purpose of the article consists in the
substantiation of theoretical provisions and the
development of practical recommendations
regarding the improvement of management
directions for the innovative development of
agricultural enterprises.

Presenting main material. Enterprises in
various spheres of the economy today are in
very difficult business conditions. Therefore,
they must be able to achieve the highest goal by
solving the following tasks [1, p. 26—25]: effective
management of mass and profit dynamics;
constant control over the implementation of
economic indicators, resources for their support

and execution time; distribution of management
powers between all units at the enterprise;
develop ways to increase the market value of
the enterprise; implementation of measures to
fully manage the distribution of resources and
costs; to carry out the development of creative
development at all stages of the production
process. Systematically and consistently
applying the best management policy, the
enterprise will be able to enter a new stage and
gradually become a competitive organization on
the domestic and foreign markets. These results
can be achieved through the implementation
and implementation of modern trends that
contribute to the stimulation and improvement
of the level of better business management,
taking into account the use and implementation
of methods and levers for all processes that
affect the production and economic activity of
the enterprise as a whole.

It should be noted that due to military actions
and an unsatisfactory epidemiological situation
in Ukraine today, certain unfavorable conditions
have been created for effective innovative
activities in the economy as a whole, as well
as in certain sectors. Thus, the strategic task of
forming a management mechanism forinnovative
development by implementing the necessary
measures of economic policy and improving the
existing state system for stimulating innovative
development remains relevant. The main tasks
are to increase the level of competitiveness of
the national economy on the basis of innovation,
which will give certain advantages to national
manufacturers in the fight against competitors
on the domestic and international markets and
will give Ukraine the opportunity to take a place
alongside the developed countries of the world.

In most cases, the word innovation means,
firstly, creative development and research in this
field, secondly, changes in the organizational
management system in order to reorganize
production taking into account the needs of target
consumers, thirdly, the creation of new products
and services that require skills and meet the
needs according to the market environment.

Analyzing the environment that ensures the
competitiveness of products, the enterprise
concludes that it must first of all be innovative
and quickly respond to changes in the
surrounding market environment, since the
modern market requires business enterprises
to adapt to unexpected situations, to be flexible
to the results of research in the field, which was
created by scientific and technological progress.
An enterprise that is focused on innovative
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development, achieves competitive advantages,
satisfies the existing needs of consumers, is
adapted to the emergence of new needs, has
no problems in combating the manifestations of
problems and adapts to the external environment,
since its management is aimed at obtaining high
profits and additional income.

Enterprises should use the experience of
leading domestic and foreign companies in the
agricultural sector to achieve their production
and economic potential. This will allow them to
strengthen existing competitive advantages and
take the best place in the target market segment.
On the basis of conducted research, analysis of
literary sources on the development of agricultural
enterprises according to the principle of inno-
vation, itis possible to highlight the mostimportant
steps of the best implementation of innovations.
These steps are related to the creation of the
innovation, its diffusion and development directly
from the product manufacturer.

The first step in creating innovations is direct
communication with agricultural enterprises and
scientific and educational institutions, which
combines the practical experience of economic
enterprises with the theoretical knowledge of
scientific and educational institutions. This stage
begins with the emergence of ideas that are
implemented through the analysis and study of
problems not only at the meso- and macro-level,
but also in the domestic market, especially in
countries with the highest industrial development
processes, the formation of innovative potential.
Next — fundamental and applied research and
development, which is associated with a certain
risk of obtaining unsatisfactory results, but this
can be accepted when creating scientific and
technical products and practical implementation
of ideas. Therefore, it is considered the most
important and long-term step in the innovation
process.

Effective reproduction of all the above-
mentioned stages is facilitated by the imple-
mentation of an economic mechanism aimed
at managing the innovative development of an
agrarian enterprise. The economic mechanism
of managing the innovative development of
a business entity consists in the formation of
effective organizational, economic, investment-
innovation, management and information levers
that encourage and stimulate it to implement
innovations.

As part of the improvement of the economic
management system, it is necessary to create a
creative system of economic unit development,
which includes several elements (Figure 1).

The system of economic levers of innovative
development of enterprises includes several
procedures in which the process of gradual
and dynamic introduction of innovations takes
place. Therefore, one of the procedures directly
related to this is the internal business procedure,
which should be focused on the financial, labor
and material and technical support of economic
activity in production using innovative methods.
including organizing jobs, creating products
that are highly desirable among consumers,
and implementing effective marketing policies
to support target market segments. At the
same time, the economic system should be
aimed at reducing costs in the production
process by using modern, innovative methods
of production of goods and services, and within
the framework of this system, a line of product
replacement and improvement, which is
necessary to maintain product quality, should be
established.

When establishing internal economic
processes at the enterprise, it is important to
take into account the presence of a system of
motivation for innovative activity, which includes:
a system of motivating employees, a system of
state support, a social system, benefits, a system
of subsidized credit and a system of tax credits.
Within the framework of the system of innovative
development of agrarian enterprises, it is very
important to improve the economic process of
innovative development of agrarian units, and
the assessment requires a systematic approach
and determination of the need for improvement
at each stage.

The economic mechanism of innovative
development of agricultural enterprises of
Ukraine provides conditions for cooperation
and interaction of enterprises, all levels of state
institutions, science and higher education for
the development of scientific and technical
innovations for end consumers, which
contributes to increasing the economic efficiency
of both individual agricultural entities and the
entire industry. Improving this process also
means improving the organization of innovative
processes of the enterprise, introducing
innovative activities into the economic cycle
at all levels of management, and increasing
the ability of agricultural producers to perceive
innovations.

The strategic goal of the management of
agriculturalenterprises ofthe state isthe formation
of the innovative potential of farms, which takes
into account the principles of the economic order
of the development of the innovation process,
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System of innovative development of business entities
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Figure 1. System of economic levers of management of innovative development of enterprises

Source: developed by th

which leads to the organization of innovative
activities, the promotion of the development
of enterprises in science and technology, the
implementation of innovative projects and
participation in government programs for the
financing of innovative projects [4]. Measures
to support all participants in the development of
enterprise innovations at all stages and levels,
taking into account their financial interests, are
also included.

At the same time, the creation of an actual
system for business change and innovative
development for the purpose of self-improvement
should be of a complex nature, where each
level of influence will be effective: at the state
level — carrying out scientific research and
development, motivating all educational and
scientific institutions, conducting verification
of experiments and scientific results for further
introduction into production; at the regional level —
to strengthen the basis for the effectiveness of

e author based on [2]

the government's influence on the innovative
activity of the enterprise in the agricultural
sector by promoting concepts, strategic plans
and strategies of regional development; the
enterprise — motivates employees to improve
their qualification level, learn from the experience
of internal and external colleagues and find
additional sources of funding for innovative
activities, etc.

As a result, all of the above are specific
problems that the enterprise may face with
the introduction of innovations, therefore it
is necessary to highlight it as an additional
development stimulus in the strategic plan for
the development of the agricultural sector, which
will accelerate scientific and technical progress,
stimulate innovative agricultural activity, which
contributes to increasing the efficiency of
agricultural production

The wide application and implementation of
innovations is a mandatory element of modern
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production, the solution of socio-economic
problems of the agro-food sector, related to the
search for mechanisms to increase the economic
performance of agricultural enterprises and to
provide the population with high-quality organic
products. In order toimplement an effective model
of innovative activity in the agricultural sector into
the practical activity of agricultural enterprises,
a sequence of actions is necessary, namely:
identification of the problem in the agricultural
sector; solving the specified problems; interest
in innovative ideas and developments; resource
provision for the introduction of new ideas;
development or availability of an organizational
and economic mechanism of an innovative
economic system.

Measures to increase the efficiency of mana-
gement of innovative development of agrarian
enterprises are proposed:

— creation of a mechanism of free
competition between subjects of innovative
activity and formation of the innovation market;

— creation of certain conditions for attrac-
ting investments in the agricultural sector of the
economy, including in innovation, through the
improvement of tax legislation, introduction of
the land market, etc.;

— providing benefits to agricultural enter-
prises that actively implement innovative
developments in their production activities;

— to provide a legal mechanism for the
protection of ownership of the obtained results
of scientific and technical activities;

— development and formation of the infra-
structure of innovative technologies;

— the introduction of an information policy
aimed at creating "innovative thinking" of
managers of the middle and upper echelons of
the agrarian sector [5].

Conclusions. Consequently, thedevelopment
of agricultural enterprises of Ukraine takes place
in conditions of serious economic transformations
aimed at strengthening management methods
and innovative aspects of their activity.
The goals of these changes are: achieving
economic growth and balanced activity; ensuring
an organic combination of interests of economic
relations subjects; change in scientific and
technical development as the main reason for the
economic development of business; creating an
environment for recognizing consumer priorities
in economic relations. Innovative changes in
the activities of agricultural enterprises, which
are factors contributing to solving the problems
of technical and technological development,
the development of innovative marketing and
economic growth.

Establishing the principles of strategic
management of the introduction of innovative
technologies in agricultural enterprises, it should
focus primarily on increasing the production of
agriculturalproducts; combination ofthe production
process in organic production; increasing the level
of earnings through the introduction of innovative
methods and technologies in the production
of agricultural products in economic activity;
application of recommendations for all production
processes regarding the use of mechanical
means to increase productivity, increase wages,
reduce labor needs, etc.

REFERENCES
1. Kolosov A. M., Kovalenko O. V. & Kucherenko S. K. (2015) Ekonomichne upravlinnia pidpryiemstvom
[Economic management of the enterprise: training. manual] in general ed. A. M. Kolosova. Starobilsk: State Publish-
ing House. closing "Luhan. National Taras Shevchenko University", 352 p. [in Ukrainian]
2. Stukan T. M., Granovska V. G. (2018) Innovatsiina skladova zabezpechennia konkurentospromozhnosti
ahrarnykh pidpryiemstv [Innovative component of ensuring the competitiveness of agricultural enterprises]. Global
and national economic problems, vol. 22, pp. 328-334. URL.: http://global-national.in.ua/issue-22-2018 (accessed

21 November 2022).

3. Brychko A., Lukash S. (2021) Minimizatsiya ryzykiv innovatsiynoho rozvytku biznesu (ha prykladi zakladiv
okhorony zdorov'ya). [Minimization of risks of innovative business development]. Economics, management and
administration, vol. 4 (98), pp. 37—41. https://doi.org/10.26642/ema-2021-4(98)-37-41. [in Ukrainian]

4. Rozporiadzhennia Kabinetu Ministriv Ukrainy «Pro skhvalennia Stratehii rozvytku sfery innovatsiinoi diialnosti
na period do 2030 rokux» [Main page of “Legislation of Ukraine”] (2021). Available at: https://zakon.rada.gov.ua/laws/
show/en/526-2021-%D1%80 (accessed 21 November 2022). [in Ukrainian]

5. Shchurevich L. M. (2018) Innovatsiyni perspektyvy v rozvytku ahrarnoho sektoru v Ukrayini [Development
agrarian to the sector has innovative prospects in Ukraine]. Investytsiyi: praktyka ta dosvid. Seriya “Derzhavne

upravlinnya”, vol. 10, pp. 101-105. [in Ukrainian]

6. The global competitiveness index 4.0 Methodology and technical notes (2021). The global Competitive-
ness Report 2021. (pp. 631-647). URL: http://www3.weforum.org/docs/GCR2018/04Backmatter/3.%20Appen-

dix%20C.pdf. (accessed 21 November 2022).



Bunyck # 45 / 2022 EKOHOMIKA TA CYCIMINbCTBO

CNMMCOK BUKOPUCTAHUX OXXEPEN:

1. EKOHOMIYHEe ynpaB/iHHA NignpreMcTBOM: Haeu. nocib. / [A. M. Konocos, O. B. KoBaneHko, C. K. KyyepeHko,
B. I. BukoBal; 3a 3ar. pea. A. M. KonocoBa. Ctapobinbebk : Bua-Bo gepx. 3akn. «JflyraH. Hay,. YH-T imeHi Tapaca
LLleBueHka», 2015. 352 c.

2. CtykaH T. M., TpaHoBcbka B. T. IHHOBauiliHa CcknagoBa 3a6e3nevyeHHsi KOHKYPEHTOCMPOMOXHOCTI
arpapHux nignpuemcts. nobasbHi Ta HauioHasbHi nNpobnemy ekoHomiku. 2018. Ne 22. C. 328-334. URL:
http://global-national.in.ual/issue-22-2018 (gara 3sepHeHHs: 21.11.2022).

3. Bpuuko A. M., lykaw C. M. MiHimi3auis pu3unkiB iHHOBaLiHOrO po3BUTKY Bi3HECY. EKOHOMIKa, yrpas/iHHS ma
aominicmpysarHs. 2021. Ne 4(98). C. 37-41. DOI: https://doi.org/10.26642/ema-2021-4(98)-37-41.

4. Tpo cxBaneHHsa CTparerii po3BUTKy cdpepu iHHOBaLinHOT AisinibHOCTI Ha nepiog A0 2030 poky: PO3nopsiaKeHHs
KabiHeTy MiHicTpiB Ykpainu. URL: https://zakon.rada.gov.ua/laws/show/en/526-2021-%D1%80 (gata 3BEpHEHHS:
21.11.2022).

5. WypeBud /1. M. IHHOBaUjiiHi NepCneKkTUBKN B PO3BUTKY arpapHOro CEKTOPY B YKpaiHi. [HBecmuyii: npakmuka ma
docsio. Cepis «[JepxasHe yrnpasniHHs». 2018. Bun. 10. C. 101-105.

6. The Global Competitiveness Index 4.0 Methodology and Technical Notes. The Global Competitiveness Report
2020. URL: http://www3.weforum.org/docs/GCR2018/04Backmatter/3.%20Appendix%20C.pdf (nata 3BepHEHHS:
20.11.2022).

MEHEOXMEHT



