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CratTa npuceaYyeHa [OC/iIKEHHIO PO3BUTKY JIOMICTUYHOTO ayTCOPCUHTY B YKpaiHi. BusHayeHo ponb forictuy-
HOro ayTCOPCUHTY B AisSIbHOCTI NiANPUEMCTB Ta NO4AHO iICTOPUYHWI €KCKYPC PO3BUTKY CBITOBOrO SIOTICTUYHOIO ayT-
COpCUVHTY. BuaineHo MOXNMBOCTI nepeaadi NoricTUYHNX (PYHKLIA 3asyYeHUM opraHisauism. HaBeaeHo pisHOBMAM
NOTICTUYHOTO ayTCOPCUHIY: CKNAACbKWUIA, BUPOBHWYNIA; TPAHCNOPTHUIA, MUTHUIA; 3akyniBesibHWMA, iHChopMaLiiHNiA;
NoB'A3aHnil 3 pecypcamm abo 36yTOoM ToBapiB. BCTAHOBMEHO, IO NOMICTUYHUI ayTCOPCUHT nepenbdavae aenery-
BaHHS 000B’A3KIB NIOTICTUYHMX BGi3HEC-MPOLECIB, WO MICTATb: TpaHCNopTyBaHHs TMLL, cknaacbkuii 061K, NPUIAOM i
pO3BaHTaXEHHS TOBapiB, CTUKEPOBKY TOBapiB, PO3MILLEHHS | 36epiraHHs NPoAyKUii Ha cknagi Towo. CdhopmoBaHo
NPIOPUTETHICTb NOCAYT IOTNICTUYHOTO ayTCOPCUHTY B YKpaiHi. BusHaueHi hyHKUiOHabHI Hanpsamu AisnbHOCTI nignpu-
EMCTB, 5IKi 32CTOCOBYHOTb ayTCOPCUHr. OKpecnieHo nepesaru, He4oMiKv Ta pU3uKK nepegadi NOriCTUYHMX NOCAYT Ha
ayTCOPCUHT.

KnouoBi cnoBa: norictvka, ayTCOPCUHI, IOTICTUYHWIA ayTCOPCWHI, NpoBaigep, NOricTMYHa Nocnyra, NaHuor
MOCTaBOK.

The article is devoted to the study of the development of logistics outsourcing in Ukraine. It is established that
logistics outsourcing is an element of competition, which contributes to the introduction of innovations, improvement
of integration relations of enterprises, reduction of logistics costs, release of internal resources of the enterprise,
increase in the level of logistics services performed. A historical excursion into the development of global logistics
outsourcing is presented. Opportunities for transferring logistics functions to the organizations involved are highlighted.
The following types of logistics outsourcing are listed: warehouse, production, transport, customs; purchasing,
informational; related to resources or sales of goods. It is established that logistics outsourcing involves delegating
the responsibilities of logistics business processes containing: transportation of goods, warehouse accounting,
reception and unloading of goods, labelling of goods, placement and storage of products in a warehouse, etc.
The priority of logistics outsourcing services in Ukraine has been formed. Functional areas of activity of enterprises
that use outsourcing are defined. The advantages, disadvantages and risks of outsourcing logistics services are
outlined. Advantages of logistics outsourcing: high-quality solution of logistics issues, reduction of logistics costs,
the ability to focus on your main activity, strengthening your competitive position, the ability to use the experience
of experts. The main disadvantages of logistics outsourcing are loss of control over own logistics, the probability of
loss of important internal information, poor quality of services, the need to pay additional fees, dependence on the
services of a logistics contractor. The development of logistics outsourcing in Ukraine is hindered by such following
factors as lack of a favourable investment climate, low level of development of the stock market and logistics
infrastructure, unstable financial and economic situation, imperfect contractual relations, high level of corruption and
bureaucratic obstacles to the development of entrepreneurship. Logistics outsourcing helps you set up and optimize
all operations for maximum benefits with minimal effort.

Keywords: logistics, outsourcing, logistics outsourcing, provider, logistics service, supply chain.

MocTtaHoBKa npo6nemun. B ymoBax nocu-
NeHHA npouecis rnobanizauii CBITOBUX PUHKIB
Ta MDKHAPOAHOT | MDKpPerioHasibHOT KOHKYpeHL;ii
aKTVBI3yBa/lOCA 3a/lyYeHHA KOHTpareHTiB 4/1A
BVKOHAHHA KOMIMJIEKCY JIOFICTUYHUX  MOCNYT.
JIOriCTUYHUIA  ayTCOPCUHT € BaXNMBUM ene-

MEHTOM KOHKYPEHTHOI 60pOoTb6U, KW cnpusie
BNPOBaPKEHHIO iHHOBALI, MOKPALLEHHIO iHTe-
rpauinHnxX 3B'A3KIB  MIAMNPUEMCTB, 3HWKEHHIO
NOTICTUYHMX BUTPAT, BUBIJIbHEHHIO BHYTPILLUHIX
pecypciB  nignpueMcTBa, MiABULLEHHIO pPIBHA
BMKOHYBaHMX JIOTICTUYHUX MOC/YT TOLLO.
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AHaniszoctaHHiX gocnipgxeHb i nyonikauii.
TeopeTnyHi Ta npukNagHi acnektn Aochi-
[DKEHHS NOTMCTUYHOIrO ayTCOPCUHTY 3HaMLWIIN
CBOE Bigo6paxeHHs B pob6oTax A. Anbbekosa,
B. AHikiHa, A. AHTOHIOKa, A. bakyTa, K. lNaBpu-
NeHko, B. nasyH, T. ToH4YapoBa, M. [puropakx,
B. depradvosa, |. IpTuwesoi, 0. XXuniHckKoro,
O. 303ynboBa, A. KasibyeHko, €. KprkaBcbKoro,
B. Kynakosa, [. Jlamb6epta, [I. [lpokyaiHa,
Lk, Ctoka, O. Tpugaiga, H. Uyxpai, C. LLano-
Bana Ta iH. OCHOBHMWI akKUEHT HayKoBLiB —
TeopeTnyHi acnekTn Ta 0cOo6/MBOCTI BNpoBa-
[DKEHHSI JTOTICTUYHOTO ayTCOPCUHTY B OKPEMUX
6i3Hec-npouecax. barato npo6aem, NOB’siI3aHNX
i3 nepcnekTuBamMu PO3BUTKY NIOTICTUMHOIO aya-
COPCUHTY B YKpaiHi, 3an1aiTbCa HeBupille-
HUMW, LWO 3YMOBJIHOE HEOOXIAHICTb NogasbLUNX
nornuéneHnx AocnigkKeHsb.

MeToto0 cTatTi € 4OCNiAKEHHSA 0COBNMBOCTE
PO3BUTKY NTOTICTUYHOIO ayTCOPCUHTY B YKpaiHi.

Buknag OCHOBHOro wmatepiany pocni-
D)XKeHHA. AyTCOpCUHT (Big, aHrn. — outsourcing),
AK BIOMO, Lie 3a/Ty4eHHs1 BUKOHaBL,iB, BUKOPUC-
TaHHS 30BHILLHIX pecypciB, 30BHILLHE BUPOGHK-
UTBO, Niapsa, nepefaBaHHsi POOIT iHLLI CTOPOHI.
AYTCOPCUHI NOTPIGEH SIK BE/IMKUM KOMMAaHisiM
(oA LOCATHEHHA MakCUMasibHOT edDeKTUBHOCTI
npouecis), Tak i HEBE/TUKMM.

ETanu po3BuTKy CBITOBOIO JIOTICTUYHOTO ayT-
COPCUHrY nogaHo Ha puc. 1.

Norictuka nepworo pisHA (First Party Logis-
tics) nepepbavae camoCTiiHe — 3/iiCHEHHS
NigNPUEMCTBOM  YCiX JIOTICTUYHMX MPOLIECIB
(TpaHcnopTyBaHHA, CkIafyBaHHA, NakyBaHHSA,
ynpaBniHHA CynyTHIMU dpiHAHCOBMMW Ta iHAIOP-
MaujiiHuMmM notokamm Towo) [2, c. 59].

Norictnka pgpyroro piBHA (Second Party
Logistics) — ue cuctema, WO Aae 3mMory Haga-
BaTW CNEeKTp TpaauuiiiHMX nocayr i3 TpaHcnop-
TyBaHHS | cknagyBaHHs ToBapy [1, c. 158].

Norictuka TpeTboro pisHA (Third Party Logis-
tics) nepenbavyae HagaHHA MIOFICTUYHUX NOCAYT,
AKi BUXOAATb 3@ MeXi TpaHCNopTyBaHHA i cka-
JyBaHHA ToBapiB. OnepaTop 3aliMaeTbCs nepe-
BE3EeHHAM TOBapy, AKLLO0 HEOOXiAHO — KOHTPOJTHOE
NMPOXO[)KEHHSA MUTHWULLI, 36epirae Ta pacye BaH-
Taxi, 3aliMaeTbCsA pPO3MOAI/IOM, MOBEPHEHHAM
Tapu Towo [2, c. 59].

Norictuka vetBepTtoro piBHA (Fourth Party
Logistics) — Le npouec opraHisyBaHHs, NiaHy-
BaHHA, KOHTPOJIIOBAHHA Ta pPerysioBaHHA BCiX
NOriCTUYHMX npouenyp OAHUM MocTavyasibHU-
KOM MOCNyr 3 AOBrOCTPOKOBUMW CTpaTeriyHnmm
yinamum [3, c. 190].

Norictuka nm’'atoro pisHa (Fifth Party Logis-
tics) — Lie norictvka enekTpPoHHOT kKomepLii. Oxo-
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Puc. 1. ETanu po3BUTKY CBITOBOIO JIOFiCTUMHOIO ayTCOPCUHTY
Lxepesno: cohpopmosaHO aBmopoM Ha OCHOBI [1]
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NtOE cTpaTeriyHe njaHyBaHHS Ta PO3BUTOK BCIX
HeoOXigHNX ANS eNEeKTPOHHUX Yrof NOriCTUYHNUX
cucTeM Ta MPOLEecCiB, a TakoX aMiHICTpaTuBHe
Ta iHhopMaLiiHe 3abe3neveHHsa Ans ix goisny-
HOr0 BUKOHAaHHS.

NoricTnyHuiA ayTcopcuHr nepenbavae genery-
BaHHA 00O0B’A3KIB JIOTICTUYHUX Gi3HeC-MpoLeciB,
L0 MICTATb: TpaHcnopTyBaHHA TMLI, cknaacbkuii
006/1iK, NPUINOM | pO3BaHTaXKEHHSI TOBapiB, CTUKe-
POBKY TOBapiB, PO3MILLIEHHS | 36epiraHHs NPoAyK-
Uil Ha cknagj Toulo. Po3BUTOK NOriCTUYHOrO ayT-
COpCUHry B YKpaiHi novascs y 1990-Ti poku.

3a TBepMKEHHAM XypHasy Fortune, siKk MiHi-
MyM 90% cy4acHUX NigNPUEMCTB BUKOPUCTO-
BYIOTb ayTCOPCUHI Xxo4a 6 ofgHoro 6i3Hec-npo-
uecy [4, c. 162]. Ao TOM-25 HainpuBabnusiLlmx
KpaiH CBITY y cpepi ayTCOPCUHTY YKpaiHa notpa-
nuna B 2017 poui. Y 3BiTi aMeprKaHCbKOi KOH-
canTuHroBoi koMnaHii A.T. Kearney 3a3HayeHo,
Lo YkpaiHa nigHanacsa 3 41-ro Ha 24-Te micue
[5, c. 95-97].

MpiopUTETHICTL NOCYT NOMCTUYHOIO ayTCcop-
CUHIY B YKpaiHi nogaHo Ha puc. 2.

HavinonynspHiwymn nocyramm nNoricTUYHoOro
ayTCOPCUHIY B YKpaiHi € TpaHCMOPTHI nocnyru
Ta IT-TexHonorii B norictmui. Came TpaHCNOPTHI
nocnyrn rotosi 3amoBuTn 94% nignpueEMCTB.
3arpebyBaHoI0 € OpeHga TpaHCNoPTHMX 3ac06iB
(57%) Ta opeHAa ckaAcbkuUx NpUMiLLeHb (65%).
HaiHxuunii piBeHb 3aliMaloTb 06C/yroByBaHHS
NoBepHeHb — ninwie 12% yKpaiHCbKUX KOMMaHii
rOTOBI 3aMOBUTU AaHy MOCNYTY.

UMHHVKN BNIMBY Ha BapTICTb J1OTICTUYHOIO
ayTCoOpCUHHIy: Keaslithikauist i piBeHb (paxiBUiB;

IT-TexHonorii B fioricTuui
OpeHfa cknagcbkux NpUMILLEHb
OpeHfa TpaHCnopTHUX 3acobiB
N 12

O6CNyroByBaHHs NOBEPHEHb

CknagysaHHsA

TpaHCNOpPTHI Nocyrn

BE/INYMHA BaHTaXHOIO MOTOKY; CE30HHICTb; Tep-
MiH, Ha KU YKNafeHO KOHTPaKT TOLLO.

Pi3HOBWAW NOTICTUYHOIO ayTCOPCUHTY:

—  CKNaACbKuUil, BAPOGHUYNIA;
TPaHCNOPTHWIA, MUTHWIA;

—  3aKyniBesibHWi, iIHhopmaLinHwWiA;

— MOoB'A3aHUin 3 pecypcamu abo 36yTOM
TOBapiB.

[ns Toro, wo6 obparn Kpawioro oneparopa
AN nogasnbLiol cniBnpadi i ayTCOPCUHTY B 10ric-
TWUi, CNig NPOBECTU OLiHKY eEKTUBHOCTI 10ro
po6oTn. [On15 OUiHKM MOTEHLAHOrO BMKOHAaBLS
pO3pPaxoBytOTb NMOKA3HMKN: PiBEHb LIIHOBOI Mpo-
no3uuii, TEePMIHW BWKOHAHHS MNOCTaB/IEHUX
3aBfaHb, TOYHICTb CK1aAEeHOro 3aMOBJ/IEHHS.

MepeBary NOriCTUYHOIO ayTCOPCUHTY NoAaHo
Ha puc. 3.

JloricTUYHUIA ayTCOPCUHT, 5K | By b sIKe eKOHO-
MiYHe sBuULLEe, Mae pag HefoMiKiB Ta NoB’A3aHNX
3 HUMU pu3KKiB. OCHOBHI HeAoMiKM NOricTuY-
HOro ayTCOPCWHIY: BTpaTta KOHTPOO Haj, Brac-
HOK NOrICTMKO, BIpOrigHICTb BTpATU BaXKNBOT
BHYTPILHbLOI iHGhopMaLii, HU3bKa SKICTb MOCHYT,
HeOoOXigHICTb onnaTnm  A0AaTKOBUX NNaTexis,
3a/1EXHICTb Bif NOCAYr NOFICTUYHOIO NiApsAHUKA.

P03BUTOK NOriCTUYHOrO ayTCOPCUHTY B YKpa-
THi ra/IbMyHOTb YMHHUWKW: BIACYTHICTb CNPUAT/IU-
BOrO IHBECTULIAHOIO K/iMaTy, HU3bKWI piBEHb
PO3BUTKY (POHA0BOIr0 PUHKY Ta JIOMICTUYHOT iH(D-
pacTpykTypu, HecTabinbHa giHaHCOBO-eKOHO-
MiYHa cuTyauisl, HefOCKOHasTiCTb KOHTPaKTHUX
BIAHOCWH, BWCOKWI piBEHb Kopynuii Ta 6topo-
KpaTU4yHi NepenoHn Po3BUTKY NiANPUEMHULTBA
[3, c. 191].
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Puc. 2. MpiopuTeTHICTbL MNOC/YT JIOFNICTUYHOIO ayTCOPCUHIY B YKpaiHi
Lxepeso: cahopmosaHO aBMoOpPoOM Ha OCHOBI [3]
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MepeBarn NoricTUYHOrO ayTCOPCUHTY

\

EKoHOMIYHI

YnpaBniHCbKi

TEeXHIKO-TEXHO/OTIYHI

—  3HWXKEHHSA BUTPAT 3a
paxyHOK CKOPOYEHHSA
yncesibHOCTI NepcoHasty;
—  3HWXKEHHSA
onepavujinHnx BuTpaT 3a
paxyHOK eKOHOMIT,

—  MOX/MBICTb 30CepPeKEHHS
pecypciB i1 yBarv Ha OCHOBHIlA

AIANBbHOCTI, LiIsX KOMNaHii i Ha -
3a/10BOJIEHHSA NOTPED KIiEHTIB;
— BWBIJIbHEHHA pecypciB AN

- OCHOBHOrO Gi3HeCY I iHWNX Line, — BWKOPUCTaHHSA

06yMOB/IEHOT echeKTOM . y 4 Kop

o BMBI/TbHEHHS pe3epBHOTo hoHay crevianizoBaHux
MacLuTaby i . i -

eHTDANIZALLE: OCHOBHOrO Kanitany; doyHKUi, ansa
4 nri) B IeJ'HHFI, —  MNONINLWEeHHS YyNpaBniHHA BVMKOHAHHSA AKMX
ABMLICH KOHTPO/IK0 onepavuiiiHoro opraHizaujis He Mae
e(peKTUBHOCTI OCHOBHMX o L
: . ynpaB/iHHS; (haxiBuis abo
6isHec—npoueciB . : N -
(KOMNaHis OfepKYE — 3MILHEHHs NoTeHujany pocTy i pecypcis;
17 OACPKY YCYHEHHS psgy 06MeXeHb; — NigBULLEHHA AKOCTI
MOX/IMBICTb NEPETBOPUTY . - :
) o — YCYHEHHS pagy npobnem 3 | HaAIMHOCTI
CBOI NOCTIlHI BUTPATKN Y . . 6
3MiHH); nepcoHasiom (BiACyTHICTb Npob6aem 3 || OOC/TyroByBaHHS.
’ , BigNycTKamu, BiACYTHICTb Yepes
— edyekT posnoginy Ay AcY P
: XBOpPOOY).

PU3MKIB.

[ocTyn Ao
TEeXHOJOrIN | pilleHb
6i/lbLU BMCOKOTO PIBHS,;

Puc. 3. NepeBarn nOriCTUMHOro ayTCOPCUHTY

KomnnekcHi norictuyHi nocnyrn B YKpaiHi
HafalTb YKpaiHCbKi Ta MDKHapPOAHi KOMNaHii:
Kiehne + Nagel International AG, FM Logistics,
Zammler, Raben Ukraine, «Jlorictuk-ntoc»,
«YBK YkpaiHa», «ApTpaHc JlogxuncTik», Pakline
Logistics, Neolit, «TanbmaH» Ta iH. [2, c. 61].
PiBeHb nOriCcTMYHMX MOCNYr YKpaiHu 3Haxo-
ONTbCS Ha BUCOKOMY KOHKYPEHTO34aTHOMY PIBHI.

BucHoBku. OTXe, ayTCOPCUHI € NPOrpecus-
HUM NigXo40M, WO [03BOMISAE 3as1yyatu gpaxis-

LiB 4Ns ynpas/liHHA pi3HMK Bi3Hec-npoLecamu.
JloricTyHWiA  ayTCOpPCUHT  Jonomarae Hanaro-
ONTN Ta ONTUMI3yBaTW BCi onepauil Ansa oTpu-
MaHHS MakCMMasibHOT BUroAn npu MiHiMaslbHUX
3ycunnsx. oro BUKOpPUCTAHHA € HeOobXigHWUM
3axo4oM O1A MiANPUEMCTB, AKI HamararTbcs
HapOCTUTN KOHKYPEHTOCMPOMOXHICTb 3a paxy-
HOK 3acTOCyBaHHSl iHHOBALHUX TEXHOAOTIM,
onTuMisauii BUPOOGHNYMX MPOLIECIB Ta PECTpPyK-
Typu3sauii ynpas/iiHHS.
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