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The relevance of the research topic lies in the fact that the implementation of any project and its implementation
algorithm is a complex multi-component process, the violation of ensuring the viability of a certain element of it, the
fulfillment of its task, causes negative consequences for the entire project and its team involved in its implementation.
Successful completion of all project tasks and achievement of the goal for which it was created is possible subject to
the minimization of all possible risks that may affect its implementation, as well as effective coordinated functioning of
the communication system during project implementation. Accordingly, it is important to improve the communication
management process, especially for complex, large-scale projects that can be of one or more directions, such as,
for example, projects related to the post-war reconstruction of Ukraine. In the article, the authors researched topical
issues regarding the role of communications at the project implementation stage, as well as ways to improve it.
The authors focused attention on the fact that communication is an important element throughout the entire life cycle
of the project since a violation of their process between project participants can cause not only imperfect, ineffective,
or delayed execution of one or more of its tasks, the consequence of a violation of the algorithm of project functioning
can be its untimely and ineffective implementation without achieving the planned goal. The authors of the article
substantiated the opinion that the tools and methods of communication management during project implementation,
as well as the mechanisms for their improvement, should be chosen by its leaders depending on the planned goal of
the project, available financial and human resources, terms and deadlines, as well as the area in which this project
will be implemented. According to the authors of the article, the most effective way to improve the communication
management process is to establish effective work of all project participants taking into account the developed and
detailed communication management plan.
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AKTYaNbHICTb TEMW AOC/IKEHHS MOMSATaEe y TOMY, L0 BUKOHAHHS ByAb-KOr0 NPOEKTY i a/ropuTM ioro peasisa-
Lii € ckNagH1M 6araToKOMMNOHEHTHUM NPOLLECOM, NMOPYLUEHHS 3a6e3NeUeHHs XUTTE3AATHOCTI 1I0ro NeBHOTO efleMeH-
Ty, BUKOHAHHS Or0 3aBfaHHs, CMPUYUHIOE HEraTUBHI HACNIAKM A1 BCbOTO NPOEKTY Ta M0ro KoMaHau, sika 3ajisHa
y iioro peanisavji. YcnilHe BUKOHaHHS BCiX 3aBfaHb NPOEKTY Ta AOCATHEHHS METU, 3apajw AKOI BiH 6yB CTBOpPEHWIA,
MOX/IMBE 3a AOTPUMAHHS YMOB MiHIMi3aLii BCIX MOXMBMX PU3MKIB, SKi MOXYTb BMJIMHYTV Ha /Oro peasisauito, a
TaKoX eqeKTUBHOrO Y3ropKeHoro (OyHKLiOHYBaHHA CUCTEMU KOMYHIKaLil Npy BUKOHaHHI NpoekTy. BignosigHo [0
LibOro, BaXK/IMBMM BOCKOHA/IEHHS MPOLECy ynpaBiHHA KOMYHiKaLisiMin, 0CO6/IMBO, A/1S1 CKNAAHUX, MacLuTabHNX
NPOEKTIB, SIKi MOXYTb OyTN OAHOr0 abo Aekifibka CnpsiMyBaHb, K, HanpuUknagd, NPoeKTH LWOoA0 NOBOEHHOI BifgdyA0BM
YkpaiHu. Y cTatTi aBTopamu AOCNIIKEHO aKTyasibHi MUTaHHS LWOAO POsli KOMYHIiKaLii Ha eTani BUKOHAHHSA MPOEKTY,
a TakKoX LUMIAXM Oro BAOCKOHaNEHHS. ABTOpaMu akLEeHTOBaHO yBary Ha ToMy ¢hakTi, Lo KOMYHiKalii € BaX/I1MBUM
€/TEMEHTOM MPOTATOM BCbOT0 XUTTEBOTO LMK/Ty MPOEKTY, OCKI/IbKU MOPYLUEHHS iX MPOLECY MK y4aCHUKaMU NPOEKTY
MOXe CMPUYMHNTY He MLLE HEeJOCKOHa0, HeeDeKTMBHO abo BiATEPMIHOBaHE BMKOHAaHHS 04He abo fekinbka inoro
3aBAaHb, HACNIAKOM NOPYLLEHHS anropuTMy (OYHKLIOHYBaHHS NMPOEKTY MOXe CTaTu MOro HecBOeYacHa Ta Hepesy/ib-
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TaTuMBHa peanisauis 6e3 JOCArHeHHs 3annaHoBaHo! MeTU. ABTOpamMu CTaTTi 00I'pyHTOBAHO AyMKY NpO Te, L0 IHCTPY-
MEHTapil i MeToguka ynpas/iHHA KOMYHIKaLissM1 NPW BUKOHAHHI NPOEKTY, a TakoX MeXaHi3Mun X BLOCKOHa/IEHHS
MOBWHHI 6YTN 06paHi MOro KepiBHUKaMU 3a/1€XHO Bif, 3an/1aHOBaHOT METU NPOEKTY, HASABHMX (DiIHAHCOBMX | NIOACHKNX
pecypciB, TEPMIHIB i CTPOKIB BUKOHaHHS, a TakoxX cdhepu, y skili Leli NpoekT byae peanizoBaHo. Ha aymKy aBTopiB
CTarTi, HalibiNbL epeKTMBHUM CNOCOB0OM BAOCKOHASIEHHS MPOLeCy yNpaBAiHHA KOMYHiKaLii € HanaromxeHHs pe-
3yNbTATMBHOI POBOTU BCiX YYaCHMKIB MPOEKTY 3 ypaxyBaHHSIM PO3p06/IeHOro Ta AeTai30BaHOoro naaHy ynpas/iHHS

KOMYHiKaLisimu.

KnouoBi cnioBa: npoekT, NpoLec KOMyHikauii, ynpaB/iHHA, BAKOHAHHS MPOEKTY, XXUTTEBUIA LUK NPOEKTY.

Problem statement. Post-war reconstruction
of Ukraine, its political, economic, and social life
assumes implementation of projects of various
directions in technical spheres, such as con-
struction and reconstruction of infrastructure
objects or restoration of those industries which
suspended their activities due to military actions
in our state, in humanitarian spheres. Given the
limited resources, both human and financial,
and the need to implement such projects in the
shortest possible time, there is an obvious need
to develop mechanisms for their management,
which will ensure their high level of performance
at minimal cost.

In addition, when managing projects in a par-
ticular area at all stages of their life cycle, it is
necessary to consistently and effectively per-
form the tasks provided by them. To provide
such a coherent algorithm of action under such
conditions is seen through the further improve-
ment of those tools and methods of communica-
tion management in the implementation of proj-
ects that will be able to ensure the technical and
economic efficiency of even the most large-scale
and complex projects.

Analysis of recent research and publi-
cations. Important theoretical and practical
aspects of tools and methods of communica-
tion management, as well as features of the
communication process, have been studied
by scientists as Cristofol F. [1], Widianti, et.al.
[2], Ye, et.al. [3], Skubilina & Makeeva [4], Bril
et al. [5]. However, despite the scientific value
of these works [6], the issue of improving the
mechanism of communication management in
the implementation of the project has not been
studied in detail.

The purpose of the article is the study of
the features and mechanisms of communication
management in the implementation of
projects, the difficulties encountered in the
process of communication, as well as ways
to overcome them and improve the whole
process of communication management in the
implementation of the project.

Main material. At all stages of the project
lifecycle, the most important element of a

project is communication — the multistructural
process of information exchange between its
participants. “An effective communication system
requires appropriate inputs, technologies, and
managementinteractions”[1],andcommunication
itself is the fundamental basis for the formation,
adoption, and implementation of certain mana-
gement decisions. [1], and communications
themselves are the fundamental basis for the
formation, adoption, and implementation of
certain project management decisions. Each
project is unique, with its own specific features, it
has, firstly, its own specific goal, the achievement
of which involves obtaining a predetermined
result. Unlike, for example, business processes,
the project is usually of one-time nature, in
addition, the choice of the optimal mechanism
for its management at all stages of its life cycle
takes place in conditions of limiting factors for
achieving the end result. We are talking about
the timing of the project, its budget, other costs
associated with its implementation, as well as its
quality and result. Accordingly, “therefore, when
deciding which method of project management
to use, it is necessary to take into account the
needs of stakeholders, the risks associated with
the project, the size of the project” [2].

Both during the implementation of the project
as a whole, and when making decisions on
its individual tasks, in particular, timely and
effective feedback between the participants is
necessary, the communication process between
its participants and the effectiveness of its
managementareimportant. Thus, communication
in the implementation of the project is a poly-
structural mechanism of bilateral and multilateral
exchange of information, which involves a
mutual understanding between its participants.
Communication is an integral element of the
project of any direction at all stages of its life
cycle, for this reason, all project participants, its
leader, managers, and executors should have
the appropriate professional competencies
and understanding of the basic concepts and
methods of application of communication
technologies. Obviously, the ability to properly
and effectively manage project communications
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is one of the main requirements for the project
manager, as well as other project participants.

Given the fact that communication during
project implementation can be defined as
the process of collecting and systematizing
information needed to coordinate and
synchronize, regulate and coordinate the
actions of project participants; making effective
and optimal management decisions; application
and interpretation of the information obtained,
the right choice of one or another method
of communication management, which in
its content is a management practice aimed
at creating effective partnerships, achieving
co-operation with the project participants, is
necessary. Exactly for the mentioned reason,
the improvement of the communication process
during the project realization is urgent and
important, that is why “the aim of the project
management system creation is: improvement
of the quality and effectiveness of separate
project works, projects and project portfolios in
general; providing the project managers and
project participants with the effective methods
and tools of project management” [3].

Any participant of a certain project: its leader,
manager, or executor spends a significant
amount of time on communications, which have
both external and internal nature. The process
of project communication management itself
has five stages: initiation, planning, organization
and control, analysis during implementation
and completion. The first initial stage forms
the general requirements, goals, objectives,
and constraints of the project (e.qg., financial or
human resources), and determines the project's
communication management strategy, duration,
and composition of participants. This stage
concludes with the approval of the project's
communications management concept.

Regarding the stage of communications
planning, at this stage the information and
technological model of communication is
developed, as well as a study of the information
needs of the project participants in the technical
support is carried out. At the same time, at
this stage, the rules of information exchange
between the project participants are developed
and the communication management plan,
which is a key document of communication
management during the whole life cycle of the
project, is drawn up; it facilitates interaction with
all project stakeholders by creating controlled
and controllable information flows. In particular,
the communications management plan provides
a detailed description of the expectations and

requirements of communications for the project;
the type and method of information exchange;
assignment of responsibility for ensuring the
effective implementation of each stage, and the
successful completion of the task(s) envisioned
by them.

At the third stage of organization and
control of information support of the project,
the distribution of information is organized, the
control of the functioning of the communication
system is carried out, the information on the
project is collected and interpreted, the reports
on the management of project communications
are formed. At the stage of project participants'
current activity, analysis and regulation of
communications, the reasons of disturbances
and failures in providing the necessary
information to the project participants are
analyzed, the necessary corrective measures
are defined, requests for appropriate changes
in the communications management system
are made, approved in the order established
by the project, and the future functioning of
the communications management system is
forecast based on the changes made. The final
stage of project communications management
is closure, the primary task of which is the
final evaluation of the existing communications
system, its effectiveness, summarizing the
results, compiling a consolidated report on the
project communications management, archiving
the project documentation.

It is clear that depending on the area in
which the project will be executed, its duration,
and size, the system of management of its
communications will be complicated by its
specific features, which must be considered when
developing mechanisms for its improvement. For
example, the improvement of innovation project
management covers two components — project
management,whichacquiresleadershippositions
in management activities, and innovativeness,
which is a dominant characteristic of the
harmonious development of economic entities,
acquiring signs of systemic and large-scale [4].
However, if we are talking about the main criteria
for evaluating project team communications,
they are common, they include the reliability
of information, the speed of data exchange,
and the extent of their loss. Also common to all
projects is that the effective construction of the
communication system in their implementation
is possible with the successful construction of
organizational relations, regulation of information
flows, and improve the results of the project. In
order to reduce or avoid negative consequences,
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such as deviation from the goal of the project,
it is necessary to ensure the effectiveness of
communication management, as in the project
management system, the key process is the
management of communication itself. If there is
no well-established communication between the
project participants, the normal functioning of all
project processes and tasks, the implementation
ofwhichis necessary foritsimplementation, stops
because it will entail a lack of both coordination
of work and understanding between the project
team members.

“The human resource in management is
presentinall phases ofthe project, such as nego-
tiations, meetings, decision making, resolution
of acute conflicts are inherent procedures of
project implementation” [5]. A project team
is a temporary group of specialists, which is
created for the duration of the project and
carries out its activities throughout its life cycle,
and the task of this group, in turn, is to ensure
the achievement of the project objectives, the
goal for which it was created. It is obvious that
another important cycle is closely related to the
project life cycle, namely, the communication
cycle. Project communications management
covers and accompanies those processes
that take place during the procedures of
project initiation, planning, implementation, and
completion.

As we noted above, communication can
be both internal and external, occurring not
only within the project team, but also with all
stakeholders, and it must be as effective and
efficient as possible to successfully achieve the
project goal. The project manager is responsible
for the dynamics and quality of interaction
between the participants, but the entire
communication process takes place in a direct
or indirect relationship with others.

So, the main goal of interpersonal commu-
nication is to achieve mutual understanding
between all participants in the project. Yes,
communication is a social process, the exchange
of information between people in order to
identify problems and find solutions. The term
“communication” itself has a double meaning,
it captures the statics of the interaction, such
as an act, a written document, which carries
information and therefore establishes and
maintains the actual contacts between people.
At the same time, this term provides for the
fixation of dynamics, the process of interaction,
contacts, and relationships. Thus, the process
of communication in the implementation of the
project has an objective and subjective side, the

first of which is the relationship, independent of
the characteristics of individuals mediating and
controlling the content and nature of interaction;
it is a system of official, service relations,
determined by the status of the official, orders,
instructions, rules, regulations, job descriptions
of functional responsibilities, staffing schedule.
While the second side is a conscious attitude of
people to each other, based on their individual
characteristics: people behave differently in
the same status position, that is, they adhere
to different patterns of behavior, different social
roles.

It is clear that when project team members
participate in project management, they are
simultaneously ready to take responsibility for
the success of the project. Such participation
allows the project manager to act as an assistant
to all project participants; they are transformed
from individual performers into members
of a cohesive project team, with four basic
communication needs to be provided by them.
These are responsibilities, each member of the
project team needs to know what part of the
project and for what tasks he/she is responsible;
coordination, because the project team members
depend on each other while performing the
assigned work, it is the coordinating information
that ensures high efficiency of teamwork of
project team members and timely and effective
implementation of project tasks; the project
implementation process itself.

It seems that for the project to be completed
successfully and the goal of its creation to be
achieved, the manager's decisions should
be clear and understandable for each of the
project team members, so one of the important
functions of project team leaders is the solution
of conflict situations. To manage conflict in the
team, it is necessary to take measures affecting
the person or group in order to structure and
constructively develop interpersonal interaction.
It is the avoidance of conflict situations during
project implementation or minimization of
their negative consequences in case of their
occurrence that is a necessary condition for
successful communication management during
project implementation.

Conclusions. The formation of a commu-
nication plan at the stage of project creation,
which will provide for all the possible risks to
its implementation, in particular, the conflict
situations that may arise in the future between
the participants, as well as ways to resolve them,
will allow more clearly organize the interaction of
project participants, quickly make management
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decisions. and make the necessary changes, such as a communication plan and matrix, as
save time when transferring information, quickly  well as methods of communication management,
find problem areas during the project, level the allows for more effective project management at
consequences and about Thus, the use of tools, all stages of the project life cycle.
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