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CrarTs npuceayeHa AOCNIMKEHHIO BUKOPUCTAHHSA KOYYUHTY B CUCTEMI YNpas/liHHA TPYA0BUM MOTEHLiaoM nia-
NPUEMCTBA, MOro 3Ha4YeHH AN ed)eKTUBHOI peanisauii Ta NiaBULLEHHS NPOAYKTUBHOCTI Npaui nepcoHasny. Pos-
TNSAHYTO CYTHICTb KOY4MHry. TMigkpecneHo, Lo ynpas/iHHA B CTUJII KOYUYMHTY 3a KOPLOHOM CTa€ CK1af0BOo Ynpas-
NiHHA He TiNbKW BENVKMX, afe i cepedHix Ta Masux NignpueMcTB. BusiBneHo nepeaymoBy 3aCTOCYBaHHSA KOYUUHTY
B ynpas/liHHI TPYAOBMM NOTEHLia/IoM NiANPUEMCTBA Ta MOro nepesary. 3BEPHEHO yBary Ha yCKNagHEeHHs, ski BU-
HUKaIOTb MPW 3aCTOCYBaHHI KOYYUHTY B YNpas/iHHI TPYLOBMM NOTEHLIa/IoM nignpueMcTea. [JoBeeHo, Lo OCHOBOK
TPYAOBOro NoTeHUjany € NpodeciinHWiA, MOTMBOBaHWIA NpaLiBHKK, 3 HEOOXIAHUM, 4718 CTPATEriyHOro PO3BUTKY Mid-
NpUeMCTBa, HAOOPOM KOMMNETEHLili, TOMY ynpaBniHHA TPYA0BUM NOTEHLiasIoM NignpuemMcTBa HeobXifgHo 34ilicHoBa-
T 3 3aCTOCYBaAHHSM KOYUYMHTY, SIKUIA AonoMarae po3kpuUT NOTEHLia CiBPOGITHUKIB.

KniouoBi cnoBa: KOy4uHr, KOy4, METOAM yNpaB/iHHA, TPYLOBWA NOTEHLia NigNPUEMCTBA, YNpaBaiHHA B CTUN
KOYUMHTY.

The article is devoted to the research of the use of coaching in control system, its value by labour potential of
the enterprise for effective realization and increase of the personnel labour of the enterprise productivity. Essence of
enterprise labour potential management is exposed. Essence of coaching is considered, it is marked that coaching
as the area of knowledge did not yet purchase the system and is continuing to develop. Management in style of
coaching becomes the constituent of management not only on huge but also in middle and small enterprises abroad.
The subjects and objects of coaching are given. Coach’s description and his types is given. The coach’s role in cre-
ation of atmosphere that allows to the client to be concentrated on self-realization, potential opening, forming of new
method of cooperation between leaders and employees is represented. Pre-conditions and features of management
of enterprise labour potential coaching are marked in the. Advantages of management labour potential are educed in
style of coaching. The use of coaching in the management of enterprise labour potential assists to the development
of personnel potential and creativity; to the increase of training efficiency and level of personnel labour motivation;
to strengthening of organizational culture and communicative connections between the workers of the enterprise, to
the ambulance and effective reaction on critical situation, manager time limits is set in the article. Attention is paid
to complications that arise up at coaching in the management of enterprise labour potential. The basis of labour
potential is the professional, motivated worker, with necessity, for strategic development of the enterprise, with the
set of competences, that is why the management of enterprise’s labour potential must be carried out with the use of
coaching who helps to expose employees potential, as he/ she helps people to change, to improve is proved in the
article. Thus, ponderable constituent of control system of labour potential becomes the coaching in case of patrtici-
pating of leaders of higher management level in this process, then a leader becomes a person partner for achieving
for promoting employees productivity and provides steady development of the enterprise.

Keywords: coaching, coach, management methods, labour potential of the enterprise, management in coaching
style.
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MocTtaHOBKa npoGnemMu. YMOBOK CTasloro
pO3BUTKY OyAb-SKOro MigNpuUeEMCTBA B cyvac-
HUX YMOBaX € NiABULLIEHHS NPOKECIAHOIO PiBHS
nepcoHasly — CKIaAoBoil TPYAOBOro noTeHLiasny.
Lle ocobnmBo akTyasibHO B Cy4aCHUX yMOBax,
KoM npobnemMa OHOBMEHHA HaByTMX 3HaHb |
HaBWKiB CTa€ BCe rocTpiwot. 3a gaHumm Bcec-
BITHLOrO €eKoHoMiYHOro dpopymy 6Ginbwe 80%
KepiBHUKIB MiANPUEMCTB MPUCKOPKOKTL NJ1aHun
3 oumndppyBaHHA poboynx npoLecis i BUKOPUC-
TaHHA BigganeHoi pobotu; 50% poboToaaBLiB
OYIKYHOTb MPUCKOPEHHA aBToMaTu3auil aes-
KX ponen B CBOIX opraHisauisx [1, c. 13], a oo
2025 poky maiixe 50% npauiBHUKIB, siKi MatOTb
3a/IMINTUCS Ha CBOIX Nocajax, NOBUHHI OyayTb
NPoNTN NpodeciiHy nepeniaroToBky AN OTpu-
MaHHSi OCHOBHUX HaBUYoK [1, c. 6]. Ha BiTUM3HSA-
HUX NigNPUEMCTBAX CUTyaLis 3aroCTPHOETLCS W
yepes BUI3 POOOYOT CUIKN 3@ KOPAOH Ta BOEHHI
Ail. B Takmx ymoBax He TiflbKu KepiBHWUIA cKnag,
nignprMeMCcTBa, ane i OKpeMuin NpaLiBHUK NOBK-
HEH BMITK CTpareriyHo MUCNUTU, afanTyBaTuUcs
00 MOCTIMHUX 3MIH 30BHILUHLOrO cepeaoBuLLa.
ToMy Hara/lbHUM € 6e3nepepBHUI PO3BUTOK TPY-
[OBOro noTeHuiasly MignpueEMCTBa, CTBOPEHHS
YMOB [A/151 HAMMOBHILIOrO PO3KPUTTS NOTEHLiany
KOXHOr0 CrniBpOGiTHUKA, 1Oro 34aTHOCTI 306iNb-
LLyBaTK CBIilh BHECOK B Aisi/IbHICTb MiANPUEMCTBA.
CuctemMa ynpaBniHHA TPYy4oOBMM MOTEHLUiasIom
[03BOJISAE CYTTEBO NIABULLUTA He TiNlbkn edhek-
TUBHICTb Mpaui, ane i rocnofaptoBaHHSA B LLISIOMY
i, BIAMOBIAHO, MOCUNNTU KOHKYPEHTHI Nepesaru
NigNPUEMCTBI Ha PUHKY. Baxk/iMBOK CKNafoBoO
cuUCTeMi ynpasniHHA TPYAOBMM MOTEHLiaIOM
nignpvemcTea MoXe cTaTh KOy4yuHr. lMpote Ha
BITUM3HAHUX MiANPUEMCTBAX LIEV HOBITHIN IHCTPY-
MEHT YNnpaB/iHHA LWe He HabyB NOLUMPEHHS.

AHani3 ocTaHHIX gocnimKeHb i nyonikawii.
Mpobnemn ynpaeniHHA TPYAOBMM MOTEHLia-
NIoM po3rnagannce B poboTtax 3apyOoiKHUX i
BITUM3HAHMX HaykoBuiB: . bekkepa, HA. MiH-
cepa, T. Wynbua, A4. M. boruxi, O. A. IpiLLIHOBOI,
M. B. CeMuKiHOT Ta iHLWMX. Bpaxosyoun cneuu-
iy AaHOro JoCNifXeHHA NoTPiGHO 3a3HaunTy,
WO 3HA4YHWI BHECOK B AOCNIMKEHHSA KOYUUHrY
3pivichnnn T. lMonsi, k. Bitmop, M. AayHi, T. [x.
NeoHapga, I'. Knumci-Xayc, M. lanac6epr, P. bana,
O. MapuuHkoBcbKa, |. Mukonaiiuyk, C. HeBmep-
Xuupbka, B. Hukndhopak, |. Netposckka, tO. Tapa-
CEHKO Ta iHLUi, NpoTe 6iNbLICTb X HanpaLBaHb
NpPUCBAYEHI MeToAMKaM Ta TEeXHONOrisM 3acTo-
CyBaHHSA KOYYMHTIY, OKpPeMWM acnektam LLoAo
OLHIOBAHHSA €/IEMEHTIB KOYUUHTY.

BugineHHs HeBMUpIilLEHUX paHille YacTuH
3aranibHOI nNpoGnemu. BpaxoByHun CyyacHi
YMOBW  [iANBHOCTI  BITYU3HAHUX NiANPUEMCTB

[04aTKOBOro A0CNiMKEHHA NOTPEBYOTh NUTaHHS
OO0 MOX/IMBOCTEN BUKOPUCTAHHA KOYUUHIY SK
HOBOIO CTW/IIO YNpaB/iHHA Ha nignpuemcTeax Ta
NoAOaHHSA iICHYHUMX Or0 HEeLO0NIKIB HA MPaKTULL.

dopmynoBaHHSA Linen ctarTi (noctaHOBKa
3aBAaHHsA). MeTo AoCNifKEHHSA € BU3HAUYEHHS
CYTHOCTI KOYYMHTry Ta OOrpyHTyBaHHA AOLiNb-
HOCTi BUKOPUCTaHHS KOYUUHTY B YrpaB/iHHi Tpy-
[OBUM MOTeHUiaioM nignpuemcTea 418 3abes-
MeYyeHHs MOoro CTasioro pPO3BUTKY 3a paxyHOK
NiABULLEHHA SIKICHUX XapakTepUCTMK CniBpoOIT-
HWUKIB Ta PO3KPUTTSA iX NOTEHLjiany.

Buknag OCHOBHOro wmartepiany pochni-
[)KeHHSA. TpyaoBuii NOTeHUian € OAHUM i3 YMH-
HUKIB  (DOpPMYBaHHA KOHKYPEHTHWX nepesar
NiANPUEMCTBA, OCKISIbKW KiSTbKICHI Ta AKICHI Xapak-
TEPUCTUKN TPYAOBOro MNOTEHLUjasly BM/MBaKTb
Ha MPOAYKTUBHICTb Mpauji, SKICTb BUrOTOB/ISAE-
MOT NMPOAYKLi, HafAaHUX MOCNYT, peHTabesbHICTb
TOWO. Kpim TOro, Hocii Tpy40BOro noTeHuiasy €
aKTMBHUMKN Ccy6’eKTaMn OHOBJIEHHS, IHHOBaUl-
HOro0 pPO3BUTKY BMPOOHMUTBA; CTYNiHb npode-
cioHanismy nepcoHasly opmye iMigx nignpu-
€MCTBa, TWN Oro TPyAoBOi NOBeAiHKW, pPiBEHb
KoprnopaTtunBHOT KynbTypu [2, ¢. 103].

B paHomy [ocnimkKeHHi nig ynpas/iHHAM
TPYAOBMM NOTEHLia/IOM NiANPUEMCTBA MU PO3Y-
MIEMO CYKYMHICTb OpraHi3aujiiiHunx, coujasibHo-
€KOHOMIYHMX 3ax0fiB Woa0 BMNNBY Ha XapakTe-
PUCTMKN NpaviBHUKIB, L0 BU3HAYalOTb PO3BUTOK
X iHTenekTyanbHUX, NPodecinHMX Ta i3nyHmX
3ai6HoCTeN, Wo 3abe3neyyoTb CTasnii PO3BUTOK
nignpuemMcraa.

CyuyacHi metoam nigBULLLEHHS eddeKTUBHOCTI
OisNbHOCTI  nignpMemMcTBa BUMarakTb  BMPO-
Ba[P)KEHHA HOBMX METOAIB YNpasniHHA Tpy-
[OBUM MNOTEHUjia/IoM MigNPUEMCTBA, 30Kpema
KOYUMHTY, SIKWIA 3 KiHUSA 80-X pokiB XX CTONITTA
HabyB 3HA4YHOrO MOLIMPEHHSA B MPOBIAHMX Kpai-
Hax CBITY. ¥YnNpas/iHHA B CTUNI KOYYUHTY CTas10
CbOrOAHI HEBILA'EMHVMM €/IEMEHTOM YMpaBiHHA
ycniwHuMK nignpuemcteamu [3; 4]. Tak, 3rigHo
pocnipkeHHaMm Simple Business 4acTtka ocib,
o 3apobunu Ginbwe 1 mnH. gonapis CLUA 3a
PiK i MaloTb npodpecilivy NigTPMMKY 0COBUCTOro
abo 6isHec-koyya, cTaHoOBUTL 94% [5; 6, c. 6].
3a KOpAOHOM TEXHOAMOrIi BiI3HEC-KOYUYMHIY BUKO-
PUCTOBYIOTb HE NNLLIE BENNKI MiXXHApPOAHI komMna-
Hil, ane I mani Ta cepefHi [7].

HoBy mMeToAMKYy BNANBY Ha NepcoHas pPo3po-
6unn Tomac k. leoHapg (Thomas J. Leonard)
(nepcoHasibHWit Koy4umrHr) i [koH Bitmop (John
Whitmore) (6i3Hec-koyunHr). Ha CbOrogHil-
HIl [eHb KOYYMHI $K rasly3b 3HaHb Lie He
HabyB Li/IICHOCTI Ta CUCTEMHOCTI i NPOAOBXYE
pO3BMBaTUCS.
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IcCHye 6araTo BM3HaueHb KOYUMHrY. Y. TiMOTi
lonsi (aHrn. W. Timothy Gallwey) — ocHoBono-
NOXHVK KOYYMHIOBOrO Niaxody, BU3HA4ae Koy-
yuHr (coaching) Ak METOAMKY PO3KPUTTHA MOTEH-
uiany ocoOucTocTi g/s Makcumisauili BnacHoi
NMPOAYKTUBHOCTI Ta e(DEKTVBHOCTI.

M. AayHi (Myles Downey) po3rnisigae KoyumHr
AK MUCTELTBO CNPUATU MiABULLEHHIO pe3ysbTa-
TUBHOCTI, IKOCTi pO60TU, HABYAHHIO Ta PO3BUTKY
iHWOT fitognHu [8].

B ETnyHoMy Kogekci MixxHapoaHoi heaepauii
KoyunHry (ICF) 3a3Ha4yeHo, Lo KOYYMHIOM Hasu-
BaeTbCA npouec, 30yAoBaHWA Ha MpuHUmMNax
napTHepCTBa, AKWI CTUMYJIHOE MUC/IEHHS | TBOP-
YiCTb K/MIEHTIB Ta HagMxae iX Ha MakCuMasibHe
PO3KPUTTS CBOr0O OCOBUCTICHOrO Ta Mpodieciii-
HOro noteHujany [9].

OTXXe KOYUYMHI — Le CYKYMNHICTb MeTogiB,
IHCTPYMEHTIB, METOAUK CNpsIMOBaHWX Ha BUSB-
JNIeHHA Ta peanisauito NoTeHujiasly NiguHn abo
KOMEeKTMBY, LUASXOM CaMOCTIiHOTO HaAaHHSA
BIAMNOBIAEN Ha NUTaAHHA MOCTaBMIEHMX KOYYeEM.
MpaBWNbHO NOCTaB/EHI KOYYMHIOBI MUTaHHSA
HeobXigHI y BUNagkKax, KoM SKeCb 3aBAaHHs
BUAAETLCA HEPO3B’A3HMM, TOMY NI0AMHA He B
3M03i Bnopatucs 3 npo6nemoro 6e3 CTOPOHHLOI
fornomMorn. BoHn f03BOMAKOTE 3HAWTU NpaBusb-
HUIA @NropuT™m Ail, NOrNSHYTU Ha CUTYaL,ito 3 pi3-
HUX CTOpPIH, MOA4oNaTy NOYyTTA MPOBWUHW, Hepi-
LUYyYiCTb, NOBIPUTK B cebe.

3 TOUKM 30pYy yNpaBiHHA, KOYUYMHI MOXe pO3-
rNsgaTncsa K caMocCTiHWIA BUA AisiNbHOCTI, abo
K CTUNb ynpaBniHHA | HabyBae Bce OGifbLIOI
nonynspHoOCTi y BCbOMY CBITi [10].

YnpasniHHA TPyAOBUM MNOTEHUiasIOoM B CTUNI
KOYUYMHIY Ma€ HU3KY nepesar:

— pO3BUTOK MOTeHUujasly nepcoHasly. 3a
[OMNOMOTOK KOYUYUHTY PO3KPUBAETHLCA BHYTPILL-
Hill noTeHLian cniBpobITHUKIB, LLLO CNPUSIE X PO3-
BUTKY B npoueci poboTu i TUM caMum MigBuLLLy-
€TbCA IX e(PEKTUBHICTB;

—  NigBULWEHHA edeKTUBHOCTI HaBYaHHS.
KoyunHr gonomarae BUMTUCH Ta 3aCTOCOBYBATU
OTPVMaHI 3HaHHA Ha NPakKTuL;

—  KpeaTuBHiCTb. KOyuuHr 3aoxouye cnis-
POGITHMKIB BHOCUTU KpeaTUBHI NPoNo3uLii Wwoao
NnoKpawleHHs BUPOOBHNUMX Ta Bi3HeC-NpoLEeCiB;

—  MOKpaLLleHHSA B3aEMOBIOHOCUH Ta AKOCTI
XUTTS1 YneHiB KOMEKTUBY BHacNifok chopMmy-
BaHHsS aTMocepn B3aeMonoBaru t1a eMoLiiiHol
3a,0BOJIEHOCTI Big po60TM CNpUsie PO3BUTKY
HalKpalmx SAKOCTel npauiBHUKIB i, BignoBigHO,
NMo3HaYaETLCA Ha NPOAYKTUBHOCTI iX npawy;

— epekTVBHe BWKOPWUCTaHHA Nogen, ix
HaBMYOK Ta PeCcypcCiB. Y NpoLeCi KOYUUHTY KepiB-
HUKY BiAKPUIOTLCA paHille MpUXOoBaHi TaslaHTu

CMiBPOGITHUKIB, LINAXN BUPILLEHHSA MPAKTUHHUX
npo6nem, B TOMY YMCAi TUX, SKi BUABUTU MOXYTb
TINbKA Ti, XTO PErynsipHoO 3 HUMU CTUKAETLCA.
KoyuuHr [03BONSIE BUKOPUCTOBYBaTU pPO6GOUNIA
noteHuian cniBpobiTHMKa 41 komaHan Ha 100%;

— wBMAKa Ta edieKkTVBHA peakuis Ha Kpu-
TUYHY cuTyauito. FAKWO CniBpoGITHUKMA Big4y-
BalOTb arMocdepy nosarv Ta BU3HAHHSA, BOHU
3aBX/u roToBi BUCTYMUTM Ha 3axUCT iHTepeciB
nignpuemMcTBa y KPWUTWYHIA cuTyauii. binblie
TOro, BOHW 3p06/iATb BCE MOX/MBE, W06 YHUK-
HYTW KPUTUYHUX CUTYyaUiid, i 3pobnsTb Ue cami
6e3 oAaTKOBMX BKa3iBOK KEPIBHULTBA;

—  MOTuMBaUif nepcoHasty. KoyuuHr gonoma-
rae cniBpobiTHMKaM PO3KPUTUCS, NOBHOK MipOto
peanizyBatn cebe Ta NigBULLMTU CaMOOLLHKY,
TOMY BOHM CTalOTb MOTMBOBAHMMMK Ha SKiCHe
BVMKOHAHHSA CBOIX 0OOB’A3KIB, HA NPOAYKTUBHY I
AIKICHY po6oTYy;

— eKoHoMif 4acy MeHemkepa. Cnispo-
OITHMKKN, 3 AKUMU NPOBOAUTLCA KOYUWHI, rOTOBI
6paTn Ha cebe BiANOBIAANLHICTb, TOMY Y KepiB-
HVKa 3'ABISIETLCA Yac Ha BUKOHAHHA CKNagHiLLImX
OYHKL, SAKMM paHille He NpUAINISAocsa Hanex-
Hoi yBarn. EKOHOMIsi yacy — iCTOTHa nepesara
KOYUMHTY Haf, iHWUMN cucTemMamMin ynpasBiHHS.

BaxxmBoK 0COGNMBICTIO KOYUYNHTY € Te, A0ro
MOXHa MpoBOAUTU A0, Micnd i nig 4ac BUKO-
HaHHA POBIT. BiH MOXe NpoXoAnuTy CMOHTaHHO,
TpuBaTtu OAHY XBW/IMHY abo uiny roguHy. rono-
BHMM iHCTPYMEHTOM ANl KEpiBHUKA, SKWIA Xoue
aKTMBI3yBaTyu MoTeHLian CBOIX CNiBPOBITHUKIB, €
epekTuBHI NuTaHHA [6, C. 4].

k. Bitmop (John Whitmore) 3BepTae yBary
Ha Te, KOYYMHI MOXHa 3acToCOByBaTu A0 BCiX
cniBpOGITHUKIB NigNPUEMCTBA, asie 0co6/MBO BiH
€ HeOobXiAHUM AN TakuxX KaTeropin, sk [11]:

—  KepiBHUKW;

—  ycniwHi cniBpO6ITHYKMK;

—  MeHe[Xepu, SiKi nepexvBaloTb He Hali-
KpaLwi yacu;

—  NpauiBHUKK, KM HEOOXifHi HOBi HABUYKM.

Ha gymky FO. B. TapaceHko i FO. M. YnukaH-
XNinoBKW, 06’'€KTaMM  KOYUYMHTY BUCTYNawTh:
3HaHHSA; HABUYKN Ta BMiHHS; iCHYIOYi KOMMNETEH-
Uil npauiBHMKa (rpynu niogen), Wo HaByakTbCs
[12, c. 163].

daxiBus, SAKUA NPOBOAUTb KOY4Y-KOHCY/IbTY-
BaHHA MO3Ha4yalTb TEPMIHOM «KOy4Y», BIH He
Ha[a€ roToBi PilleHHA AN PO3B’SA3aHHA KOHKPET-
HOI npo6nemu [4]. Koyd npucnyxaetbcs 40 AYyMOK,
LiHHOCTe Ta uinewn knieHTa; Ao NpoTuaji, cTpaxis,
Hefo/iKiB, 0 BHYTPILUHLOIO rosiocy, KU YAHUTb
onip 3MiHaMm; BKa3ye KNiEHTY Ha A0ro cnabkocTi Ta
HeAoNiKM | 3HAXoAUTb NPUYUHK AN 3YNMUHOK Ha
LWIAXy 0O peanizauil MeTu. Ponb koyya nonsrae
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y CTBOPEHHI Takoi atmocdepu, sika 6 Ao3sonmna
KMIEHTY NOBHICTIO 30CepeanTUCsa Ha camopeani-
3auii, 6anaHci Ta NpoLeci.

P0o3pi3HAOTL Kiflbka TUMiB Koyuis [4]:

—  30BHILLHI KOyY, AIKOTO 3anpoLuyroTb A1
KOHCY/IbTYBaHHS BULLOTO KepiBHULTBA Mignpu-
emcTtBa. OCHOBHa MeTa — [0MOMOITU KEPIBHUKY
nignpuemMcTea yCcBiZOMUTY, WO BiH Xo4ye OTpu-
MaTu Bif, CBOEI AiANIbHOCTI, AKi UiNi BiH nepepg
COo00I0 CTaBUTb Ta sIK BiH ByAe ix gocsratu.

—  BHyTpilWHIA Koy4 BUpillye onepaTuBHi
3aBAaHH#A, AKi NOB’sA3aHi 3 AiSANIbHICTIO NigNPUEM-
CTBa, B3aeMofie 3 haxiBusMu pisHUX Biaainis,
npoBOAMTL TPYNOBI Ta iHAMBIAyaNbHI PO6OTK
3 (pbopMyBaHHSAA HOBOro CNoOcoby B3aeMOAiT MK
npauisHukaMmy Ta Kpawomy pPO3yMiHHIO cebe
KOXHVM CMiBPOBITHUKOM.

BapTo 3a3HauuTy, WO BaroMol CK1a0BOK
CUCTEMW YNpaBniHHA TPYAOBUM MNOTEHLia/I0M
KOYYMHI CTae y pasi yyacTi KEpPIBHUKIB BULLOIO
PiBHA ynpasniHHA B LbOMY npoueci. Mpu ubomy
KEpPiBHUK NocTae y poni napTHepa A1s peanisa-
Uil noTeHuiany camux nignernmx [13].

BiTunsHsaHi gocnigHuku B. N'ypieBcbka, |. Muko-
nanuyk BBaXalTb Halkpalummn nepegymosamu
0151 3aCTOCYBaHHA KOYUWMHTY B YMNpas/iiHHI TPy-
[OBVM MNOTEHUia/IOM — THYYKICTb iepapXivyHuX
BilHOCWH Y KOJIEKTUBI; OpraHisauis AisnbHOCTI,
OPIEHTOBAHOI Ha [OCATHEHHA LiNen; KomaHaHi
dhopmn pobotu Towo [14, c. 37; 15, c. 57].

MpoTe, NOTPIGHO BpaxoByBaTW YCKNAAHEHHS,
AKI BMHUKAKOTb MPU 3aCTOCYBaHHI KOYUYMHIY B
ynpasniHHi TPyA0BMM NoTeHLiasiom [16]:

— YaCTuHa ynpasniHLUiB He roToBI Nepeaa-
BaTW BNafHi NOBHOBaXKEHHSA CNiBPOOGITHUKAM;

—  BiH HENPUIAHATHUIA ANSA ynpaBniHUIB, SKi
He yneBHeHi B c06i, y CBOIX cuniax i 30i6HOCTAX;

— NOTpi6eH NeBHWIA Yac AN NPOBEAEHHS
KOYUYMHTY Ta OTPUMaHHS HeOOXiAHMX pe3ynbTaTiB
NS yCbOro nianpueMcTBa;

—  KOYYMHr € [04ATKOBOK CTaTTer BMTPAT,
OCKi/NIbKV NMOTPebye 3Ha4YHNX BUTPAT Ha KOY4-Cecii.

BucHoBKku. [ligcymoBylu/ BULLEe BUKNa-
[eHe, MOXHa CTBepXyBaTtu, WO ynpaBAiHHAM
TPYAOBMM MOTEHLUiasioM nignpuemcTea nepesa-
6avyae BUMKOPUCTaHHSA CYKYMHOCTI 3axofiB LoA0
BM/IMBY Ha XapakKTepuUCTMKM NpauiBHUKIB, L0
BM3HAYal0Tb PO3BUTOK iX IHTENEKTyalbHUX, MPO-
doecinHnx 3ai6HocTell. Cuctema ynpas/iiHHSA
TPYLOBMM MOTEHLiaIOM B CTU/Ti KOYUYMHTY Chps-
MOBaHa Ha (DOPMYyBaHHSI CUCTEMHOIO MUC/IEHHSA
Ta 3afiHHA KONEKTMBHONO «po3ymy» nignpu-
EMCTBA, PO3LUMPEHHA Oro noteHuiany. Takui
nigxig ponomarae KepiBHAUTBY NignpuemcTea
pocaratm  noctaBneHux Uinen, BuUpillyBaTtu
YNpaB/iHCbKI 3aBAaHHS, NONINWMWTX NPOGECIiHY
[OiSNIbHICTE Ta PO3KPUTU NOTeHUian cniBpoobiT-
HWKIB, OCKiNIbkM gonomara€e noasm 3MiHIBa-
TUCS, CaMOBOCKOHal0BaTNCA, 0CO6INBO, KON
KepiBHWK NOCTaE y posi napTHepa Ans peanisa-
Uil noTeHuiany camux nignernux, wo niasuye
X NPOAYKTUBHICTL Ta 3abe3neyvye cTannii po3su-
TOK nmignpvemcTtBa. MepcnekTMBHUM HanpsMOoM
nofanblumMx AOCNiLXKEeHb € MPaKTUYHI acrnekTu
3aCTOCYBAHHSA KOYUYMHTY Y LiSANIbHOCTI BiTYM3HA-
HUX NiANPUEMCTB, BPaxOBYUM CydacHi TpeHan
PO3BUTKY TPYA0BOro NOTEHLjany, Ta OLiHIOBaHHSA
BN/INBY KOYUYMHTY HA PO3BUTOK TPYA0BOrO NOTEH-
Ljany niagnprMemcTBa 3 METOH 110ro eqoeKkTUBHOT
peanisauii.
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