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The instability of the business environment at the current stage causes significant challenges for all groups of
stakeholders, in particular, business. In this context, a special problem arises in the field of ensuring the adequate
functioning of companies in conditions of significant exogenous and endogenous challenges. The purpose of the
article is to identify the features of the accounting and analytical base of the management of the company's operational
processes in the conditions of growing economic instability at the micro- and macro-level from the point of view of
the functioning of the corporate sector. The article examines the essence of accounting and analytical support of
the company's business processes in the light of growing changes in the business environment. The key role of an
informed and transparent methodical approach to business management in terms of business processes is defined.
The main trends in the development of accounting and analytical support for business processes in the conditions
of growing volatility in the working environment of companies focused on increasing operational efficiency and
business profitability are considered. The rapid forecast development of the market of solutions for accounting and
analytical support of business processes in the world was noted. In the framework of strengthening the information
and analytical support of business processes, a toolkit in the format of a system of key performance indicators
(KPI) is proposed. A KPI system was formed from 7 indicators of operational and strategic direction, designed to
strengthen the effectiveness of business process changes from the point of view of their analytical basis. A promising
direction of research in this field is the analysis of the context of digitalization (blockchain technologies and artificial
intelligence) from the point of view of the development of accounting and analytical support for business processes.

Keywords: business process; accounting and analytical support; business environment; economic instability;
key performance indicators; stakeholder.
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HecTabinbHicTb Gi3HEC-CepeaoByLLa HA Cy4acHOMY eTani 3yMOB/THOE 3HAaUHI BUK/TMKI A/151 BCIX TPy CTeikxonge-
piB, 30kpema, bi3Hecy. B gaHOMy KOHTEKCTi 0cobnmBa npobnemarvika noctae B cpepi 3ab6e3neyeHHs afeKkBaTHOro
(oyHKLIOHYBaHHSI KOMNaHIin B YMOBaX 3HAYHMX EK30TeHHMX | eHJOreHHMX BUKAMKIB. Lle akTyanidye npobnemaruky
pO3BUTKY 06MIKOBO-aHa/IITUYHOIO 3abe3neyeHHs Gi3Hec-npoLeciB B yMoBax POCTY BOAATW/ILHOCTI cepeaoBuLla
LiSANbHOCTI KOMMaHiin. MeTolo cTaTTi € igeHTudikauis ocobnmsocTeli 06MikOBOI Ta aHaNiTUYHOT 6a3n ynpaB/iHHS
onepauiiiHMMK npoLecaMn KoMMaHii B yMOBax 3p0CTaHHS eKOHOMIYHOT HECTabiNIbHOCTI Ha MIKPO- Ta Makpo-piBHi 3
TOUKW 30pYy (PYHKLLIOHYBaHHS KOPNOPaTUBHOIO CEKTOPY. B CTaTTi pO3r/sAHYTO CYTHICTL 06/1iIKOBO-aHasIITUYHOro 3a6e3-
neyeHHs Gi3HeC-MPOLECiB KOMMNaHii B CBIT/i 3pOCTaruMX 3MiH 6i3HECOBOr0O cepefoByLLa. BusHaueHo K4oBy posib
NoiH(hopMOBaHOro Ta TpacnapeHTHOro METOANYHOrO Miaxody A0 YNpas/liHHA GI3HECOM B pO3pi3i GisHEC-NPOLIECIB.
P0o3rnsiHyTo OCHOBHI TEHAEHLii PO3BMTKY 00NIKOBO-aHa/IITUYHOTO 3ab6e3neyeHHst 6isHec NpoLeciB B yMOBax poCTy
BONATW/ILHOCTI cepefoByLLa poboT KOMMaHIN, Lo cOoKycoBaHi Ha MigBULLEHHS onepauiiiHoi e(pekTUBHOCTI Ta
npn6yTKOBOCTI 6i3Hecy. Bif3HaueHo CTPIMKMIA MPOrHO3HUIA PO3BUTOK PUHKY PiLLEHb 3 06/IKOBO-aHasTITUYHOTO 3a6e3-
neyeHHs! GisHec-NpoueciB y CBITi. OKPecnIeHO OCHOBHI HAaMPSMKX NOCU/IEHHS iHDOPMaL,iiHO-aHaITUYHOTO 3a6e3-
neyeHHs Gi3HeCc-NMpoLeciB B yMOBaX €KOHOMIYHOT HECTabi/IbHOCTI, 30KpemMa: BUKOPUCTAHHS Cy4aCHWUX TEXHOMOTIN;
BNpoBaMpKeHHs cuctemn ERP ans nnaHyBaHHSA pecypciB NignpueMCTBa; HanalTyBaHHS cuctemu 06/1ikoBO-aHani-
TUYHOrO 3a6e3neyeHHs GIapKeTyBaHHS KOMNaHii; CTBOPEHHS CUCTEMM KOYOBMX NoKasHukiB edpekTuBHocTi (KPI) B
pamkax 06/1iKOBO-aHasIITUYHOTO 3abe3neyeHHs 6i3HeC-NpoLecis. WO NOCUNNUTL pesynbTati LudpoBisaii ynpasiH-
HA 6i3HEeCOM, J03BONWUTL NpUiiMaTy Ginbll 06rPYHTOBaHI yNPaBAiHChKi PILLEHHS. B KOHTEKCTI LbOro 3anponoHOBaHO
cuctemy KPI 3 7 nokasHukiB onepauiiHoro Ta CTpaTeriyHoro CnpsiMyBaHHs, ki MOKAMKaHi 3a6e3neunTy pesynbra-
TUBHICTb 3MiH BI3HEC-NPOLLECIB 3 TOUKM 30pY TX aHaNITUYHOTO MiAgrPYHTA. MepcnekTMBHUM HaNPSAMKOM AOC/IIKEHHS
B AaHili LapuHi € aHaui3 KOHTEKCTY LdIPOBI3aLii (TEXHOMOTI G/TOKYENH i LUTYYHOrO IHTENEKTY) 3 TOUKM 30pYy PO3BU-

TKY 06/1iKOBO-aHa/liTUYHOrO 3a6e3neyeHHs1 Gi3Hec-npoLeCiB.
KnrouoBi cnoBa: 6i3Hec-npoLec; 06/1iKkoBo-aHasliTUYHE 3abe3neyeHHs ; 6i3Hec-cepeoBULLEe; EKOHOMIYHA HecTa-
6iMbHICTb; K/OYOBI NOKA3HUKY €DEKTUBHOCTI; CTEAKXONAEP.

Statement of the problem. Accounting and
analytical support as a methodical approach and
toolkit is necessary for effective management
at the micro-level in a period of significant
economic instability due to a number of reasons
of exogenous and endogenous origin, which
is critically important for solving management
problems for various groups of stakeholders.
In particular, accounting and analytical support
provides up-to-date, timely and accurate
information that helps managers quickly form
and implement sound management decisions,
stakeholders identify opportunities for growth
and potential threats to the company in the short-
and long-term time horizons. This information
base includes, among other things, the forecast
budget of the company, an estimate of the
payback period and profitability of the project, an
analysis of the structure and dynamics of costs.
The key role of accounting and analytical support
is also manifested in enabling the functioning of
control and monitoring tools in the context of the
formation and implementation of the company's
development goals in the context of their potential
achievement and actual implementation, which
strengthens the effectiveness of the management
function at the micro-level. The critical importance
ofthis security systemis enhanced by the growth of
transparency for various groups of stakeholders.
Thus, the accounting and analytical support of
business processes plays a decisive role in the
management of the company in conditions of
economic instability.

Analysis of recent research and
publications. A number of studies have been
devotedtotheissues ofthe essence of accounting
and analytical support for business processes
of companies in the context of the modern
exogenous and endogenous environment,
challenges for micro-level management, tasks
of various stakeholder groups at the company
level.

Yes, Ghandur D. [1, p. 45-46] considers
control systems based on the analytical support
of management accounting in the context of
ensuring the development of the enterprise on
short- and long-term time horizons. Research by
R. Shurpenkova, O. Sarakhman [2, p. 55-56] are
devotedtotheproblemsofenterprisemanagement
with the help of analytical tools of management
accounting in the conditions of digitalization.
Gokturk 1., Yubildiren M. [3, p. 37-38] investigate
the impact of accounting and analytical tools
on modern enterprise management practices
in the area of corporate business processes.
Almaterneh Z., Jarah B., Jarrah M. [4, p. 14-15]
analyze the role of accounting and analytical
support in supporting the functioning of supply
chain systems in the context of production and
logistics business processes of enterprises,
and scientists Doctoralina S., Apollo A.
[5, p. 147-148] — in achieving the target level
of profitability of business activity in terms of
these processes. Jarrah B.A.F., Almaterneh Z.
[6, p. 5—6] also investigate the role of accounting
and analytical support automation systems,
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in particular, in terms of corporate business
processes in the strategic management of
an enterprise from the point of view of its
organizational culture. The work of Dhamit G. S.,
Diaz L. [7, p. 30-31] is devoted to the problems
of applying accounting and analytical support in
the context of strategic enterprise management
in terms of the tools of the system of balanced
indicators. Wu H. T., Ha N. M. [8, p. 89-90]
determine the role of accounting and analytical
support in the functioning of the enterprise's
business processes in the tasks of diversifying
its business activities. Alexina G. [9, p. 80-81]
substantiates the need for a systematic approach
to strategic management of the company,
which is manifested in the institutionalization of
business strategy, in particular, in the component
of accounting and analytical support systems for
business processes. In the work of Soys I. B.,
Jamayakha N. P., Grigg N. [10, p. 1009-1010]
considered the application of accounting and
analytical support tools in order to support the
functioning of business processes in the sector
of non-profit organizations.

However, the modern specificity of accounting
and analytical support of business processes in
the conditions of economic instability in Ukraine
is insufficiently investigated in the existing body
of works.

The purpose of the article is to determine
the features of the accounting and analytical
support of business processes of companies
in the context of the growth of volatility of
the exogenous and endogenous business
environment. Within the framework of this study,
anumber of tasks were formed: 1. To identify the
essence of accounting and analytical support of
the company's business processes in conditions
of growing economic instability; 2. To review the
key trends in the development of accounting and
analytical support for the company's business
processes in conditions of increased instability
of the exogenous and endogenous business
environment; 3. To form a toolkit for improving
the accounting and analytical support of the
company's business processes in conditions of
economic instability.

Presentation of the main material.
Accounting and analytical support for business
processes is a system of collecting, processing,
analyzing, and applying data related to the
company's business activities to support and
optimize its work. The implementation of this
task involves a systematic analysis of the
company's performance and risk assessment of
its business activities in various system-structural

and functional aspects of the company's
organizational structure. This business support
system takes on special importance in the light
of growing economic instability and, accordingly,
the need to establish a sustainable enterprise
management system in all components of the
company's management with a focus on its long-
term growth [9].

In its essence, the accounting and analytical
support of business processes is a methodical
approach to the study of the company's
operational processes. On a practical level,
this is a systematic, thorough, multi-phase
analysis of each stage of the business process,
which is designed to determine the current
state of operation of the company's operational
processes, identify improvement areas in the
context of operational efficiency, form the most
effective and appropriate ways to improve and
adjust the company's operational processes
to achieve competitiveness on short- and
long-term time horizons. Thus, the accounting
and analytical support of business processes
provides a number of practical advantages in
terms of, firstly, transparency of business costs
and responsibility in terms of the organizational
structure of the company; secondly, setting
up and systematically maintaining effective
interdepartmental interaction; thirdly, increasing
transparency, stimulating more effective
knowledge transfer between company divisions,
improving the quality of information flows
between employees.

Note that the importance of this scientific and
practical problem is confirmed by the dynamics
of the market of solutions for managing the
accounting and analytical support of business
processes. According to the consulting and
analytical platform Research and Markets [11]
the volume of this industry will grow 1.84 times
by 2028 with an average annual growth rate of
10.7% (Fig. 1).

Experts of consulting and analytical platform
Research and Markets note that the current trend
in the development of accounting and analytical
support for business processes is provided
by a number of key technological drivers [11].
In particular, the development of technological
solutions that expand the functionality of
business process management, the growing
trend of using cloud technologies to automate
time-consuming tasks, the need to increase
labor productivity at the company level in the
modern business environment are highlighted.

It should be taken into account that according
to the results of the professional research
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OMarket volume of solutions for management of accounting and analytical
support of business processes in the world, billion US dollars

Fig. 1. Market volume of solutions for management of accounting and analytical support
of business processes in the world, billion US dollars

Source: data from the consulting and analytical platform Research and Markets [11]

Bitkom Research [12] the main functional
divisions of the company for strengthening
business process management at the current
stage are a department for work with personnel
(48% of respondents), a department of finance
and accounting (45% of respondents), a
department of operational work — in the part of
processing client orders (37% of respondents).
The results of this study are presented
in Fig. 2.

department for work with personnel

department of finance

operational department - order processing

logistics department

production planning department

Othe toolkit is used

At the current stage, characterized by
an increased level of economic instability,
companies strive for a systematic approach
in the tasks of improving the accounting and
analytical support of business processes.
Note that in the past companies tended to use
reengineering and automation tools — but only
at the level of individual business processes
without considering their entire complex. In the
conditions of increased economic instability,

48% 36%
45% 25%
37% 23%
30% 28%
21% 13%

Othe toolkit is planned for use

Fig. 2. Application of accounting and analytical tools for managing business
processes by functional areas in the company, % of respondents

Source: data from the research company Bitkom Research [12]
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the improvement of accounting and analytical
support of business processes should take
place at the general corporate level, which
is designed to gain specific competitive
advantages in terms of the efficiency and quality
of the company's activities. It is important to
note that these competitive advantages in the
field of accounting and analytical support of
business processes are aimed at optimizing
costs, reducing losses of funds, optimal growth
of business income.

The systematic approach used to improve the
accounting and analytical support of business
processes in conditions of economic instability
is based on the paradigm of corporate strategic
management, which in its essence is designed
to achieve the company's development goals by
combining relevant tools into a set of solutions
that supports the company's strategic movement
in the context of the goals of the main groups of
stakeholders.

At the same time, it is important to note that
the departure of companies from the framework
of systems that focus on individual discrete
parts of business processes, when applying a
system approach, enables the involvement of
wider groups of stakeholders, including internal
users. As a result, this contributes to the widest
possible involvement of the entire complex of
management systems and the achievement of
the most optimal results in terms of improving
business processes, including overcoming
system limitations and maintaining the

appropriate level of quality under the influence
of exogenous and endogenous factors.

The consulting company HYPERION.GP
[13], based on the results of the conducted
research, singles out the following key areas of
strengthening the accounting-analytical-support
of business processes from the point of view of
stakeholders: the growth of labor productivity
of key employees (45% of respondents), the
growth of labor productivity of support staff (36%
of respondents), a higher level of consistency
and standardization of business processes (36%
of respondents). The key areas for improving
business processes are shown in Fig. 3 [13].

Taking into account the above, in order to
improve the accounting and analytical support
of business process management in a period
of economic instability, it is necessary to apply
systems of key performance indexes (KPI).
This KPI system is designed to provide effective
monitoring and control of business process
improvements from the point of view of efficiency
and quality of changes.

The proposed list of key performance indexes
is presented in the Table 1.

The application of the above KPI system
(Table 1) in conditions of growing economic
instability will enable more informed management
decisions in terms of the company's business
processes, will provide more of an argumentative
basis for changes within the company in the
context of changing business processes, and
will strengthen the digitalization of business

increase in productivity of key personnel

45%

increase in productivity of support staff

36%

a higher level of consistency and
standardization of business processes

36%

reduction of downtime

27%

growth of the overall quality of business

27%

processes

increasing the transparency of business
processes

9%

ease of making changes in the business
process

9%

Fig. 3. Key areas of strengthening the accounting-analytical support
of business processes from the point of view of stakeholders

Source: data from the HYPERION.GP consulting company [13]
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Table 1

The KPI system in the context of improving the accounting and analytical support
of business processes in conditions of economic instability

CREE

Comments

ROI (rate of return on
investment) of business
process changes

The difference between the monetized benefits or advantages
resulting from a business process improvement and the costs
associated with implementing the change. A higher level of ROI
indicates higher results (in monetary terms) of using the resources
involved in improving the business process.

Business process efficiency

The indicator is calculated by dividing the final results by the initial
inputs. A higher level of business process efficiency indicates better
conditions for using the company's resources.

Business process cycle time

The amount of time required to fully complete a business process
from start to finish. A decrease in cycle time indicates an increase
in labor productivity at the enterprise.

Error rate

The number of errors in the business process. A better business
process has a lower error rate.

Customer satisfaction
with the state of business
processes

The level of satisfaction of customer requirements and
expectations, which is measured using feedback and survey tools.
A higher level of customer satisfaction is interpreted as a higher
quality of the business process.

Staff satisfaction
with the state of business
processes

the company.

Share of satisfied company employees with changed business
processes; this indicator is calculated due to qualitative and
quantitative research of a sample of employees. A higher level
of staff satisfaction can be interpreted as a higher level of staff
productivity and their intentions to continue cooperation with

The level of compliance
with legal and regulatory
requirements in terms

of the business process

The share of business processes that meet current legal

and regulatory requirements; a higher level of compliance

of business processes contributes to the reduction of company
risks. Accordingly, a higher level of compliance indicates a lower
risk for the company in terms of compliance with regulatory

and legal requirements.

Source: own analysis

management. To other events regarding the
strengthening of accounting and analytical
support for business process management in
conditions of growing economic instability, the
following can be attributed:

1. The use of modern technologies (in
particular, artificial intelligence) within the
framework of strengthening the accounting and
analytical support of business processes, which
can cover a range of technological solutions from
basic accounting software to more complex data
analysis tools (Artificial Intelligence; Big data;
Blockchain; Machine learning);

2. Implementation of the ERP system for
enterprise resource planning, which ensures the
coordination of numerous business processes
and provides a more complete picture of the
current and prospective situation;

3. Application of scenario analysis and
modeling methods, which allow to identify the
most likely scenarios of the development of the

situation and react accordingly in terms of the
company's business processes;

4. Setting up the system of accounting and
analytical support for the company's budgeting,
which helps to organize its activities in the area
of business processes and foresee difficulties
that may arise as a result of unstable economic
conditions.

In general, these decisions in the practical
plane will create important competitive
advantages in light of the growth of economic
instability at the micro- and macro-level in terms
of increasing transparency and increasing the
efficiency of the use of company resources, as
well as the speed and effectiveness of business
processes in the context of making managerial
decisions at various levels in terms of the
organizational structure of the company.

Conclusions. Accounting and analytical
support of business processes plays a key role
in strengthening the company's performance
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and business competitiveness in the short- and
long-term time horizons, which is especially
important in the period of growing economic
instability at the micro- and macro-levels. This
system provides a systematic analysis of the
company's performance and an assessment
of the risks of its economic activity in various
system-structural and functional aspects of the
company's organizational structure, provides
practical advantages, such as transparency
of costs and business responsibility, effective
internal interaction, increased transparency,
stimulation of more effective knowledge transfer
between the company's divisions and improving
the quality of information flows between
employees.

The company's main functional directions for
strengthening accounting and analytical support
for business process management are human
resources, financial accounting and operational
areas. Companies strive for a systematic
approach to improving the accounting and
analytical support of business processes to obtain
competitive advantages in terms of efficiency
and quality. Accordingly, at the current stage
of the increased level of economic instability,
companies must analyze and optimize the entire
complex of business processes, which allows to
involve wider groups of stakeholders, including
internal users.

Among the key solutions designed to improve
the accounting and analytical support of business
processes in conditions of economic instability,
the following complex of solutions is highlighted:
the use of modern technologies (in particular,
artificial intelligence) within the framework of
strengthening the accounting and analytical
support of business processes; implementation
of the ERP system; setting up the company's
accounting and analytical budgeting support
system; creation of a system of key performance
indicators (KPI) within the framework of
accounting and analytical support of business
processes. which will strengthen the results of
digitalization of business management, will allow
making more informed management decisions.

The implementation of this complex of
solutions should contribute to the systematic
improvement of the accounting and analytical
support of the company's business processes
in conditions of economic instability, relying
on leading modern technologies and best
management practices

A promising direction of research in this
field is an in-depth analysis of the context
of digitalization, in particular, blockchain
technologies and artificial intelligence in order to
strengthen the accounting and analytical support
of business processes in conditions of economic
instability.
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